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Pabora BbimonHeHa Ha kadeape Oyxraarepckoro yuéra, ayauta U
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HapoJIOB
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KaHAUAAT DJKOHOMMYECKHX HayK, Onicknii
TEXHOJIOTUYECKUN YHUBEPCUTET, Kadenpa
OyxraiaTepckuid ydyera M ayAuTa, CTapLIUii
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Benyumias opranuzanus: KbIprei3ckuii 5KOHOMAYECKUN YHUBEPCUTET

uM. M. PrickynOekoBa, kadeapy Oyxrajirepckuit
Y4€T, aHaau3 WM  ayauT, no azxpecy: 720033,
KsIpreizckas Pecnybinuka, I. bumikex,
yi. Toromok Momnno, 58

3ammra cocroutcs «21» ampens 2022 roma B 15.00 Ha 3acemanuu
nucceprauronHoro coseta /. 08.20.622 mo 3ammTe auccepTalvii Ha COMCKaHUE
YYEHOW CTENEeHM JIOKTOpa (KaHauaaTa) SKOHOMUYECKHX HayK mpu KeIpreizckom
HalMoHajlbHOM yHuBepcureTre uM. JK. bamacarsiHa u Keipreizcko-Poccuiickom
CnaBsiHckoMm yHuBepcutete uMeHn b. Enpunna no aapecy: 720033, Ksipreizckas
Pecny6nuka, r. bumkek, np. Xubek Koy, 394.

NneHTH(UKAITMOHHBIN KOJ OHJIAMH TPAHCISAIUN 3aIlUThl HCCEPTAIMH:
https://vc.vak.kg/b/d08-vgw-pjg-gie

C nuccepranmeil  MOXHO O3HAaKOMHUThCA B OuOamoTekax KoIpreizckoro
HalmoHanbHOro yHuBepcutera um. JK. banacarsina (720033, r. bumkek, mp.
Kubex XKomy, 394) u Keipreizcko-Poccutickoro CiaBsHCKOTO YHUBEPCUTETA HUM.
b.H. Enbuuna (720000, r. bumkek, yn. Kuesckas, 44), a Ttakxke Ha caiite JIC:
http://dissovetecon.knu.kg.

ABtopedepat pazocnan  «19» mapra 2022 ropa.

YuéHslil cEKpeTapb
JIVCCEPTALIMOHHOTO COBETA,
IIOKTOP DKOHOMHUYECKHUX HAYK, JOLEHT Ecenanuesa b.b.


http://dissovetecon.knu.kg/

OBILIAA XAPAKTEPUCTHUKA PABOTHBI

AKTYaJIbHOCTH TeMbl HcciaeaoBanns. O0ecrieueHrne yCTOMYMBOTO Pa3BUTHS
PKOHOMHUKMA TOW WJIM WHOM CTpaHbl B I1E€JOM TpeOyeT YCTONYMBOE pa3BUTHUE
KQKJIOTO MPEANPUITHS B OTACIBHOCTH KaK 3JIEMEHTa, (POPMUPYIOIIETO CTPYKTYPY
PKOHOMHUKUA. ITO  TpedyeT oOecredeHuss NPENNpUsiTUsS  ONPEeJeICHHOU
METOOUYECKOW MMOMOIIM I ONPEACIEHUS CTPATErMYeCKUX HAIpPaBICHUM HX
NEeSATETbHOCTH.

OnpenensromumM  (HakTOPOM TPU  TMOCTAHOBKE IENe W BBIPAOOTKE
3(Q()EKTUBHON CTpaTeruu SIBISETCS CTPATErMYECKHl aHaiu3 Uil  OLICHKHU
COOCTBEHHBIX PECYPCOB M BO3MOYKHOCTEH, NPUMEHHUTEIBHO K COCTOSHHUIO U
NOTPEOHOCTSIM BHELIHEN CPEJIbl MPEITPUATHS.

JluHaMyKa BHEIIHEN Cpelbl CTUMYJIUPYET XO3SIMCTBYIONINE CYOBEKThI UCKATh
METOJIbl U CpeACTBa MOBBILICHUS 3()(HEKTUBHOCTH MEXAHU3MOB YCTOWYMBOCTH, B
CBSI3M C YE€M BO3HUKAaET HEOOXOIMMOCTh CTPATEIMUECKOIO aHaiu3a U OLEHKHU
YCTOMYUBOCTHU Pa3BUTUS MPEAIPUATHIA.

AKTyaJIbHOCTh TE€Mbl  HCCJEIOBAaHUS  ONpENEseTcss HeoOXOJUMOCTbIO
COBEPIICHCTBOBAHMS  METONOB M  IOJIXOJOB  CTPAaTErMYECKOro  aHalIM3a
YCTOMYMBOTIO Pa3BUTHUSl NPEANPHATHUS, aalTalid UX K KOHKPETHBIM YCIIOBHSM
oTpaciu mpombiiuieHHocTd. Kpome Toro, HegocraTtouHas pa3paOOTaHHOCTb
TEOPETHUYECKUX M MPAKTUYECKUX ACIEKTOB CTPATETMYECKOIO aHAIM3a U OLEHKU
YCTOMYMBOIO Pa3BUTHA NPEANPUATANA TpeOyeT JanbHEHIINX UCCIEIOBAHUMN, YTO U
MpEeoNPEICIUIIO BEIOOP TEMBI U HAIIPaBJICHUM €€ pa3paboTKHu.

CBsi3b  TeMbl  JHCCEPTAIMA €  NPHOPUTETHHIMM  HAYYHBLIMH
HANPABJIEHUSIMU, KPYNHBLIMH HAYYHbIMH MNporpaMMaMu (MpoeKTaMu) H
OCHOBHBIMH  HAY4YHO-HMCCJIEA0BATEIbCKMMHU  padoTamM, MNPOBOAUMBIMH
00pa3oBaTeIbHBIMM U HAYYHBIMH Y4peKICeHUAMMU.

Tema naHMccepTalMOHHOIO HCCIENOBAaHUS HEMOCPEACTBEHHO CBs3aHa C
Hexnaparnueit ['enepanpHoit Accambien OOH «IIpeoOpa3zoBanue Haiiero mMmpa:
[ToBecTka AHS B 00MacTH YCTOMYMBOro pasBuTus Ha nepuoa ao 2030 roma»
ot 25 centsiops 2015 roga, PykoBo1IcTBOM 110 OTYETHOCTH B 00JACTH YCTOHYHBOTO
pasButus, HanmonanbpHOU cTpareruein pasutus Keipreizckoit PecryOnvku Ha
2018-2040 romei, HammonampHOW mporpammoii  pas3BuTusi  KwIpreI3ckoii
Pecnyonuku 10 2026 roga, Ilporpammoit pazsutusi Keipreizckoir PecryOnmku Ha
nepuon 2018-2022 rr. «EmmnctBo. J[loBepue. Cosupmanue», Crpareruei
YCTOMYMBOIO pa3BUTHUS NpoMbluieHHOCTH Koipreizckoir PecnyOmuku Ha 2019-
2023 ronbl, IIporpamMmoil pa3BUTHSL «3€JICHOW» HSKOHOMUKHM B KbIpreIi3ckoit
PecniyOnuke Ha 2019-2023 rojsi.

Heap u 3aga4yu ucciaenoBanus. Llenpo quccepTalMOHHOTO HMCCIEN0BAHUS
SBJISIFOTCS TEOPETUKO-METOA0JIOTNYECKOE 000CHOBaHUE HaIlpaBJICHUI
COBEpIICHCTBOBAHUSI METOJIOB CTPATETMUECKOr0 aHajih3a M OLIEHKH B 00JAcTH
YCTOMYMBOTO PA3BUTHS XO3SIMCTBYIOIINX CYOBEKTOB.

Peanuszamus mocTaBieHHON 1enu moTpedoBaja pelIeHUs CIAeAYIOLUX
OCHOBHBIX 33/1a4:



1. uccrnenoBaHre M KOHKPETH3ALMS TMOHATUS W KIHOYEBBIX COCTaBIISIOIINX
CTpaTeTUU YCTOWYUBOTIO Pa3BUTHUS MPEANPUATHS, O0OOIIEHUE CYIIECTBYIOIINUX
MOAXOJOB K OLEHKE YCTOMYMBOIO PAa3BUTHS MPEANPUATHS, MPOBEACHUE
BCECTOPOHHETO HMCCJIEIOBAHUS CYIIIHOCTH CTPATETHUYECKOTO aHaIn3a, €r0 METOJIOB
Y POJI B OLIEHKE YCTOMYUBOTO PA3BUTHUS MPEATPUITHUS;

2. pa3paboTka METOJMKH OIEHKH YCTOMYMBOTO pPAa3BUTUA MPEIIPUATHUS
MeOeIbHOrO0 POU3BOICTBA B yCiIoBUsIX KbIprei3craHa Ha OCHOBE (hOpMHUPOBAHUSA
CHCTEMBI KJIFOUEBBIX MOKa3aTeNICH;

3. OIleHKAa COCTOSIHUS, TCHACHIIMA DPa3BUTUS, TPOTHO3a U CICHUPUICCKUX
0coOeHHOCTEH MeOeTLHOTO TPOn3BOACTBA KbIprei3cTana;

4. anpobanysi  NPENJIOKEHHOM  METOAUMKHA  CTPAaTErM4ecKoro  aHajau3a
YCTOMYMBOIO Pa3BUTUA HA MPUMEpPE MNPEANPUATHN MeOEIbHOr0 MPOU3BOJCTBA
Keipreizckoil Peciyonuku;

5. onpenenieHrue MPUOPUTETHBIX HAMPABICHUM COBEPIICHCTBOBAHUS METOJIOB
CTPATErM4ecKOro aHaJin3a U OLEHKU YCTOWUYHUBOTO PAa3BUTHS MIPEAIPUATHS;

6. BIpabOTKa ¥ OIpe/Ae/ieHHEe OCHOBHBIX HAINpaBJICHUN ONTUMH3AIUUA U
aJanTUBHO-CIICHAPHOTO  MPOTHO3UPOBAHUS  yPOBHS  pa3BUTHUS  aHalu3a
CTPATETUYECKOTO MOTEHIIMAIa MEOEIBLHOTO MPEANPUATHS Ha 6a3e MOIETUPOBAHMUS.

Hay4yHasi HOBH3HA MOJIyYEeHHBIX Pe3yJbTATOB:

1. cucreMaTu3upoBaHbl W OOOOIIEHBI TMOAXOABl M METOJUKH K OIICHKE
YCTOMYMBOIO  Pa3BUTUA  MNPEANPUATHM, YTOUHEHO TMOHATHE  «CTpPATEeTUU
YCTOMYMBOIO Pa3BUTHUS C UCIOJIB30BAHUEM METOJMKHU CTPATErMYECKOro aHaiau3a
MPUMEHUTENILHO K OIICHKE YCTOWYMBOCTU MEOEIBHBIX MPEANPUSTUH;

2. pa3paboTaHa MOJeJb YIOPaBIEHUSI CTPATErMUYECKONM YCTOWYMBOCTHIO
pEANPUATAN c HCIIOJIb30BaHUEM MHOTO()AaKTOPHBIX MOKa3aTeseu,
CIIOCOOCTBYIOIIUX MPOBOJIUTH KOMIUIEKCHYIO OLIEHKY B YCIOBUSIX SKOHOMHYECKOMN
HECTAOWJIBHOCTH, M HAMpaBIEHHbIX Ha (OPMHUPOBAHHE U COXPAHEHUE YPOBHS
YCTOMUYHUBOTO pa3BUTHA. lIpennoxeHa MeToIMKa OLEHKA YCTOMYMBOTO PA3BUTHS C
y4€TOM OCOOEHHOCTEeW MeOeTbHON MPOMBINUIEHHOCTU KBIprbI3cTaHa Ha OCHOBE
KOMIUJIEKCA HWHTETPAJIBHBIX [OKAa3aTesIe 3KOHOMMHYECKOM, 3KOJIOTHUYECKOU W
COI[MAJIbHON YCTOMYMBOCTH C HCIOJb30BAHUEM MATEMAaTUKO-CTATHCTUYECKUX
METOJ0B U KOMIUIEKCHOI'O MO3TAIHOTO aHAJIN3a YCTOMYMBOCTH;

3. TmpoBefeHa OIIGHKAa COCTOSIHHSI MEOCIbHOW TMPOMBIIUICHHOCTH B
Keipreickoit PecnyOinuke, omnpeneneHbl TEHACHIIMHM €€ pPa3BUTHS, MPOTHO3 Ha
nepuo 10 2029 roga u 0603HauYE€HbI 0COOCHHOCTH MEOEITHHON MPOMBIIIJIECHHOCTH;

4. Ha TmipuMepe OTHACIbHBIX MeOenbHBIX mpeanpusTuii  KbeIprei3ckoin
PecniyOnuku mpousBeAeHbl pacyeThl M anpoOupoBaHa MPEIOKEHHAas MOJIeb
yOpaBieHUsT  CTPATETMUYECKONW  yCTOMYMBOCTBIO M METOAMKA  OLICHKHU
CTpPaTErM4eCcKOro aHajin3a U OIEHKH YCTOMYUBOTO Pa3BUTHS;

5. pa3paboTaHbl PEKOMEHJAIMM TI0 COBEPIICHCTBOBAHHIO  METOJOB
CTPATErn4ecKOoro aHajin3a U OIEHKU YCTOMYHUBOTO Pa3BUTHS IPEANIPUSITHUSA,

6. BbIpaOOTaHBI W OMpE/EICHH OCHOBHBIC HAIPABICHUS ONTUMH3AIUU M
aJanTUBHO-CIICHAPHOTO  MPOTHO3MPOBAHUSI  YpOBHS ~ pa3BUTHS  aHAIMU3a
CTPaTETUYECKOTO MOTECHIHAIa MEOSTHFHOTO MPEANPUATHS Ha 6a3e MOICTUPOBAHMUS.
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IIpakTHyeckass 3HAYMMOCTb MOJYYEHHBIX Pe3yJbTAaTOB HCCIAECA0BAHHMSA
3aKJII0YAcTCs B TOM, YTO OCHOBHBIE BBIBOJBI M PEKOMEHIALMM JHCCEPTALUU
NO3BOJIIIOT PEIIUTh pPsiJi KOMIUIEKCHBIX IpoOJeM, BO3HMKAIOUIMX B Ipoliecce
OLIEHKM YCTOMYMBOI'O Pa3BUTUS M CTPATETMUYECKOro aHaiu3a MeOeIbHbIX
OpEeIIPUITUNA, TOBBILIAIOT YPOBEHB IOCTOBEPHOCTU MH(OPMaLIUH, IOTYyYaeMOM 110
UTOTaM IIPUMEHEHUS NPEIJIO)KCHHOM METOAUMKM W IPEIOCTaBIAEMON U
II0JIb30BAaHUSI BHYTPEHHHM U BHEIIHUM 3aWHTEPECOBAHHBIM CTOpoHam. HaydHble
IIOJIOKEHMSI U TIPEJIOKEHHAsT METOAMKA HOCAT NMPAKTUUYECKUN XAPAKTEP U MOTYT
ObITh MPUMEHEHbI B KAadye€CTBE METOJMYECKOrO0 O0ECHedYeHHs] aHaIUTHYECKOU
JESITEIIbHOCTH PYKOBOJUTENEH U CIEHUATMCTOB MEOENbHBIX MPEANPUATHS TpU
IIPUHATHM YIIPABICHUYECKUX PEIICHUM.

JKOHOMMYECKAasi 3HAYMMOCTH IOJIy4YeHHBIX Pe3yJbTaTOB B pa3paldOTKe
TEOPETHUYECKUX IMOJOXKEHUH, KOTOpblE MOryT OBITh KBAJIU(DUIMPOBAHBI B
COBOKYITHOCTH, KaK HOBOE€ HAy4yHOE€ JOCTH)KCHWE: KOHLECIIUN, IPUHLMIIBI,
METOAUKH OLICHKA YCTOMYMBOIO pPa3BUTHUSA U CTPATETMYECKOro aHaiIu3a,
OCHOBaHHbIC HAa [PUMEHEHHM KOMIUIEKCHOIO HMHTETPAIBHOIO IOKa3aTess
yCTOMYMBOCTU.  Teopernueckue  pe3yibTaTbl  JUCCEPTALMM  OTKPBIBAIOT
BO3MOXXHOCTH JIJIi HOBBIX HAy4yHBIX HCCIEIOBaHUM B cdepe yCTONUMBOro
Pa3BUTHS HPEANPUATUI U CTPATETMYECKOIO AHAIN3A UX ACATEIbHOCTH.

OCHOBHBIE I10JIOKEHUSI AUCCEPTANMH, BBIHOCUMbIC HA 3ALIUTY:

1. aBTOpCKOE TOHMMAaHHWE CTPATETMM YCTOMYMBOIO pa3BUTUS B TOM, YTO
JONTOCPOYHBIA  IUIAH  Pa3BUTHS  NOPEANPUIATHS €  LEIbI0  JOCTHXKECHUS
CTPaTErMYECKUX LEJNEd MNPEAIPHUATHAS 10 BOCCTAHOBJIEHUIO M COXPAaHECHHIO
ONPENEIICHHOTO  YPOBHS  3HAYUMBIX  XapakKTEpUCTHK W ITapaMETpPOB
IIPOU3BOJICTBEHHOM, HJKOHOMMYECKOM, YIPABICHYECKOM, DKOJOTHYECKONM U
COLIMAJIBHOM CTOPOH €ro JAESTeNbHOCTH, COJEp Kallluid ONpeneNeHHbI Habop
WHCTPYMEHTOB U JIEUCTBUM ISl UX JIOCTHKCHHS, OCHOBAaHHBIN Ha 3((HEKTUBHOM
YIPaBICHUN pPECYpCaMH B YCJIOBHMSIX HECTaOMJIBHOTO BHEIIHEr0 OKPYKEHUs
npennpustus. Ilpu 3TOM ponb CTpaTerMueckoro aHajiau3a B OOECHedYeHUuHn
YCTOMYMBOI'O PAa3BUTHS NPEANPUATUS ONPEAEIACTCS TEM, YTO €r0 peanu3anus Ha
OCHOBE KIIIOUEBbIX (PAaKTOPOB YCTOWYMBOTO Pa3BUTHUS IO3BOJIUT HPEANPUITHIO
KOMIUIEKCHO NOAXOAUTH K YIPABJICHUIO YCTOMYMBOCTBIO, BBIABIIATH KOHKPETHbIE
LEJNHU B KaXJIOM U3 BBIJCIICHHBIX HANpaBleHUH, a Takke chopMHpOBaTH CUCTEMY
MOKa3aTeJiel OEHKU YPOBHS YCTOWMYHUBOTO PA3BUTHSL,

2. pazpaboTaHHBIE MOJENb YIPaBJICHUS CTPATETUYECKOM YCTOMYMBOCTHIO
NPEANPUATANA C UCTIOJIB30BaHUEM MHOTO(AKTOPHBIX MOKa3aTeseil, U yCTOWYMBOTO
Pa3BUTHSL C y4E€TOM OCOOEHHOCTEeH MeOenbHON MPOMBIIUIEHHOCTH KbIprbizcrana
Ha  OCHOBE KOMIUIEKCA  MHTErpajbHBIX  I0KA3aTelie  3KOHOMMUYECKOW,
DKOJIOTUYECKOM U COLIMATIBHON YCTOWUYUBOCTH;

3. HeOOXOIUMOCTh B YCJIOBUSAX YCHUJICHUS KOHKYPEHIMH B MeOEIbHOM
IIPOU3BOJICTBE CPEIN OTCYECTBEHHBIX MPOU3BOAUTEIEH U UMIIOPTHON ITPONYKIIUH,
BCce OOJIBLIETrO 3arpsi3HEHUS] OKpYXarolled Cpeapl, YXYAIIEHUS 3KOJOTHH U
BPEIHOIO BO3JEHCTBUS Ha 3J0pPOBbE UEIOBEKA, NEPEXOJ] OTECYECTBEHHBIX
IpOM3BOAUTENEeH MeOear Ha MPUHIIUIBI YCTOWYUBOTO PA3BUTHUS C MO KAHUEM

5



DKOHOMMYECKOM, COLMAJIBbHOM MW DKOJIOTMYECKOW YCTOMYMBOCTH, A TaKkKe
nyOJUKAIMKM OTYETHOCTU B 00JIACTH YCTOMYMBOTO PAa3BUTHS;

4. KOMIUIEKC UHTETPpalIbHBIX MOKa3aTeaeii 5KOHOMUYECKOU, IKOJIOTMUECKOU U
COI[MAJIbHOM YCTOMYMBOCTA C HCIIOJIb30BAHUEM MATEMATUKO-CTATHCTUYECKUX
METOJ0B U KOMIUIEKCHOIO IMOATAIHOTO aHAJIN3a YCTOMYUBOCTH;

5. peKOMEHJIallMd TI0  COBEPIIEHCTBOBAHUIO METOJIOB  CTPATErHYECKOTO
aHaJIM3a OLICHKU YCTOMYUBOTO Pa3BUTHSI MPEANIPUITHI MEOEIbHOTO TPOU3BOJICTBA,
a TaKk)Ke OTUETHOCTHU B 00JaCTH YCTOWYMBOTO Pa3BUTHUS;

6. BeIpaOoTaHHass aBTOPOM METOJMKA OCHOBHBIX HAIIPABJICHUN ONTHMHU3ALNN
YU aJanTUBHO-CLIEHAPHOTO MPOTHO3UPOBAHMUS YPOBHS  PA3BUTHS  aHAIM3a
CTPaTErMyecKOro MOTEHIMaIa MeOETFHOTO MPEANPUATHS Ha 0a3e MOIECTUPOBAHUSI.

JInunblii BKJIAA couckartessi. Pe3ynbraTsl HcciieqoBaHUs anpOOMPOBaHbI B
K3Y wum. M. PeickynOekoBa UM UCHOJB3YIOTCS B YyuyeOHOM Mpolecce
skoHOMHYeckoro (akynprera KOV wum. M. PrickynOekoBa. Ilpaktuueckue
pEKOMEHJAIMK, HANpPaBJICHHBIE HA ONTUMHU3ALMUIO MPOBEICHUS CTPATErMYECKOrO
aHajau3a U OLEHKW YCTOWYMBOIO Pa3BUTHS, HAIIWI OTPAKEHHUE B AECATEIbHOCTU
IIPU CTPATErMYE€CKOM IIaHUPOBaHUU B MeOenbHOU padpuke «Jluna» (KP).

Anpobauuss  pe3yabTaroB  auccepramuu. OCHOBHBIE  TOJIOXKEHUS
UCCJIEIOBAHUS OOCYKIAINCh Ha CIEAYIONUX MEXKIYHAPOAHBIX W HAIMOHAIBHBIX
HAyYHO-TIpAaKTUYEeCKUX KoHpepeHuusax: V MexayHaponHas 3a04Has HAay4dHO-
npakTU4ecKkass KoH(epeHIuss «AKTyalbHbIE MPOOJEMbl HAJIOTOOOJIOXKEHUS U
pa3BUTHS KIIOYEBbIX cdep 3KoHOMHKU.» (r. Ilenza, Hoa0psr 2014 r1.);
Il MexxnynapoaHas 3a04Hasi HAy4HO-TIIpaKTHYecKasi KOoH(pepeHUuus: «AKTyalbHbIE
npoOJemMbl yudera, SKOHOMHUYECKOrO0 aHaiu3a M (PUHAHCOBO-XO35SHCTBEHHOIO
KOHTpPOJISL  JIeSITENbHOCTH  opranuzamnuii.»  (r. Boponex, BopoHexckuii
rocyjaapcTBeHHbii  yHuBepcuter, 2015 r.); VI MexnayHapoaHsiii HaydHbBIN
cryaeHueckuii koHrpecc «lIpodeccusi: mnpomoe, Hacrosiee, Oyayiiee.»
(r. MockBa, ®unancoBbiii yHuBepcuTeT upu llpaButenbctBe Poccuiickoit
®denepanuu, anpens 2015 r.).

IlonHoTa oOTpameHusi pe3yjbTATOB [HCCEPTAMM B NyOJHKANMSAX.
Pe3ynpTaThl IHCCEPTAIIMOHHOTO HCCIEAOBAHUS OMyOJHMKOBaHB B 10 HaydHBIX
CTaThsIX, UX KOTOPBIX 3 CTaThH ONMYOJMKOBAHBI B U3AHUAX, pekoMeHayeMbix BAK
Keipreisckoit  Pecnmy6Gmuku, 10 crarteit  omyOJMKOBaHBI B M3JAHMSX,
uHaekcupyembix 0azoit PUHILI, B Tom uucie B ropoaax Boponex (P®), Mocksa
(P®) u [lenza (PD).

Crpyktypa u 0o06bem nucceprauuu. CTpyKTypa OUCCEPTAIMOHHOW pPabOThI
OnpejieieHa B COOTBETCTBUM C LEMSIMU U 3aJa4aMH HUCCJEIOBAaHUS, KOTOpas
COCTOMT M3 BBEJICHUS, MEPEYHsI YCIOBHBIX O0O3HAUEHWH, TpEX IJIaB, BBIBOJOB,
MPAKTUYECKUX PEKOMEHIAIMN U CIHCKA MCIOJIb30BAHHBIX MCTOYHUKOB. OOt
o0beM paboThl cocrtaBisger OOmmi 00beM padoThl cocTaBisier 183 cTpaHHUIIb,
BKJIFOYAET 22 TaOIUIll U 24 pUCYHKA.



OCHOBHOE COIEP KAHUE IUCCEPTALINU

Bo BBeaenun paboThl 000CHOBaHA aKTyalbHOCTh TE€MBbI, IMOKa3aHA CTEIEHb
pa3pabOTaHHOCTU TPOOJIEMBbI, ONpENeTIeHbl IEMHM U 3aJadyd  MCCIEIOBaHUA,
pacKpbITa HAyYyHass HOBU3HA.

B nepBoii rinase «Teopernko-MeToguYecKHe OCHOBbI CTPATErHYeCKOIr0
aHAJIM32 ¥ OLEHKH YCTOMYMBOI0 PA3BUTHSA NMPEANPUATHID KOHKPETU3HUPOBAHBI
Y CUCTEMATU3UPOBAHBI KIFOUEBBIE COCTABIIAIOIINE OLIEHKH YCTOMYMBOIO Pa3BUTHSA
OPEINpUITUA, HCCIEAOBaHAa HCTOPHsS TpaHCPOpPMAIMH MOHITHS «yCTONYHMBOE
pa3BuTue», OOOOIICHBI CYIIECTBYIOLIME IMOAXOABI K €€ OlEHKEe Kak
OTEUYECTBEHHBIX, TaK U 3apYOCKHBIX YUEHBIX.

[IpoBeIEHO BCECTOPOHHEE HCCIECIOBAHUE CYIIHOCTH CTPATETHYECKOTO
aHajau3a, CUCTEMATU3UPOBAHBI METOJBI CTPATETMYECKOr0 aHAIM3a MO KIFOYEBBIM
IIPU3HAKaM, IPOBEIECHA OLIEHKA POJIM CTPATErMYeCcKOro aHaln3a B YCTOMYMBOM
Pa3BUTHUH NIPENIPUATHS.

Hecmotpss Ha O0JbLIIOE KOJIMYECTBO TEOPETUYECKUX HAYUHBIX pa3pabOTOK
3apyOeXHBIX M OTEYECTBEHHBIX AaBTOPOB, €IUHOTO OMNPEIEICHUS TOHATHUS
«CTpATETUs] YCTOMYMBOTO PA3BUTHUS» HET.

IloHATHe cTpaTreruu YCTOWYMBOIO PAa3BUTHUSA SBISAETCS MHOTIOIUIAHOBOM
KaTeropueu, 3aBUCALICH OT BHEIIHWX W BHYTPEHHUX (DaKTOPOB NEATEILHOCTU
XO3AMCTBYIOIIETO CyOBEKTa.

Opranuzanuss  ynpaBi€HUS  YCTOMYMBBIM  Pa3BUTHUEM  MPEAIPHUATHS
MpEACTaBsAeT COOOM MOATAMHBIA MPOLECC, BKIIOYAIOIMINN B CeOsl BBINOJHEHUE
CTPAaTETMYECKOTO aHajih3a B KadecTBE HH(POPMALMOHHON Oa3bl O BHEIIHUX H
BHYTPEHHUX (DAKTOpaAX AEATEIbHOCTU NPEANPUATUS KaK OTKPBITON CUCTEMBI.

Crparernueckuii aHal3 SBJSIETCA IEPBBIM JITAallOM  CTPATETMYECKOTO
YIPaBJIEHHUs, B XO/1€ KOTOPOr'0 IIPOBOJUTCS aHAJIU3 BHYTPEHHEN U BHEIIHEW CpEbl
MPEANPUATUS JIs OIEHKH MOTEHIMAIa KOMIAaHUU W HAJIMYUsl HEOOXOAUMBIX JIJIs
JTAIBHEUIIIETO PA3BUTHUS PECYPCOB.

Ha nannom stane co3maercst mHpopMaunoHHas 0a3a, KOTOpas MO3BOJISET
IPOBECTU HEOOXOAMMBIN aHadU3 M CO3JAaeT YK€ TOTOBYIO 0azy Uil MPUHATHS
YIIPaBJICHYECKUX PELICHUM.

B xadecTBe CpeacTB U MHCTPYMEHTOB KOHTPOJIS pealu3aluu pa3paboTaHHbIX
CTPaTErMYECKUX 3aJa4 C TOYKHA 3pPEHHs] JOCTHMIKEHHS IIOCTaBJIEHHBIX LeEIen
MPEIaraeTcsl MCIOJIb30BaTh KOMIUIEKC TII0OKAa3aTele ypPOBHA YCTOMYMBOIO
Pa3BUTHS TIPEATIPUSITHS.

HaunGonee HW3BECTHBIMM U YIOMHWHAE€MbIMH B HAy4YHOW MU METOJUYECKOMN
JUTEpaType METOJIMKAaMU cTparermdyeckoro ananusza sBisitorcs SWOT — ananus,
matpunia McKinsey, PIMS — anamu3, PEST — anamuz u mopens SPACE.
ObecrieyeHre BO3MOXHOCTH MPUMEHEHHUS IaHHBIX METOAMK B LENSIX OLICHKH
YCTOMYHMBOTO Ppa3BUTHS TpeOyeT BHECEHHMS OTHOCUTEIbHBIX W3MEHEHUH U
KOPPEKTUPOBOK. Ha OCHOBaHWM HCCIIEIOBaHUN OIPEICICHUN OTECYECTBEHHBIX M
3apyOeXHBIX YYEHBIX aBTOPOM  TNPEUIOKEHO  CJeAylollee COOCTBEHHOE
000OIIEHHOE OIpeneseHe CTPAaTeruy yCTOW4YMBOro pasButus: «Crparerus
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YCTOMYMBOI'O Pa3BUTUSA — 3TO JAOJIOCPOYHBIM IUIAH Pa3BUTUA MNPENIPHUATHS C
LEIBbI0 TOCTHXKCHUS CTPATETUYECKUX LEJIEH IMPEANPUATHS 110 BOCCTAHOBICHUIO U
COXPAHEHUIO ONPEIEICHHOIO YPOBHS 3HAYMMBIX XAPAKTEPUCTHUK M IapaMeTpOB
IIPOU3BOJCTBEHHOM, OJKOHOMHYECKOM, YIPABICHYECKOM, OKOJIOTMYECKOHM U
COLIMAJIbHOM CTOPOH €ro JAEATEIbHOCTH, COAEpXAIlUi OIpeAeseHHbIH Habop
UHCTPYMEHTOB M JEHCTBUM Uil MX JOCTH)KEHHUS, OCHOBAaHHBIA Ha 3((PEKTUBHOM
YIOPaBICHUU pPECYpCaMH B YCJIOBHMSIX HECTAaOMJIBHOTO BHEIIHEIO OKPY)KEHUs
PEANPUATUSD.

ABTOPOM  MpPEIJIOKEHO  cieayrolee  0O0OOUNIEHHOE — OIpeAesieHHe
YCTOHYHMBOTO Pa3BUTHSI KOMMIAHHH: «YCTOMUMBOE Pa3BUTHUE — ITO CIOCOOHOCTH
CUCTEMBl BOCCTAHABIMBATHL M COXPAHATH ONPENEIICHHBIM YPOBEHb 3HAYUMBIX
XapaKTEPUCTUK 151 apaMeTpoB MIPOU3BOJACTBEHHOM, SKOHOMUYECKOMH,
YIPaBIECHYECKOM, JKOJOTMYECKOM M COLMAIBHOM CTOPOH €€ IEATEBHOCTH IpU
HEraTUBHOM BO3/JCHCTBUU BHEIIHEU CPEIBI».

CyuiecTBytonye uccieqoBaHusl B 00JacTH yCTOMYMBOCTH pa3BUTHUSA
OpEeINpUsITU B KayecTBE O005A3aTEIbHOrO 3JIEMEHTa BKIIIOYAIOT IIOKa3aTesu
(UHAHCOBOM  YCTOMYMBOCTH; HEKOTOpbIE KOHUEHTPUPYIOTCA TOJIBKO Ha
DKOHOMMYECKMX IoKazarensax. Ilo MHEHUI0 aBTOpa, TAaKUE€ METOAUKHU
HEJOCTAaTOYHBI: OLIEHKA YCTOMYMBOCTH MPEANPHUATHS TOJKHA OBbITh OCHOBaHa Ha
CUCTEME II0Ka3aTeliel, OXBAaTbIBAIOLIEH IIOJIHBIM II€pEYEHb HAIPaBJICHUN
NEeATEIbHOCTH NpeanpusaTus. B 3Ty cucreMy HE0OXOAMMO BKJIIOYUTH MOKa3aTeln
DKOJIOTHYECKOMN U COIMAJIbHON yCTOMYUBOCTH.

Bo BTOpo#i riaase «CrparerMmyecKMid aHAJU3 U OLECHKA YCTOMYMBOIO
Pa3sBUTUA MPeANPUATHA MeOeJbHOro mnpou3BoacTBa B KbIprei3ckoi
PecnyOsiuke» BBISBJICHBI TEHACHIMH M OCOOCHHOCTH pa3BUTUS MEOEIBHOTO
npousBoacTBa B KeIpreisckoir PecnyOnvke, 0003Ha4eH MPOTHO3 Pa3BUTHS
oTpaciid, HJAECHTU(GUIUPOBAHBl (AKTOPHI, OKAa3bIBAIOIIME HEMOCPEICTBEHHOE
BIUSIHAE Ha MEOETbHYI0 OTpacib, 00OCHOBaHAa HEOOXOJUMOCTh pa3pabOTKU
CTpaTernd YCTOMYMBOTO Pa3BUTHUSl C YUETOM BHYTPEHHHUX M BHEIIHUX (PaKTOPOB,
00OCHOBaH Nepexo/] Ha MPUHIUIBI YCTONUNBOIO pa3BUTHSL.

OO0bexTOM MCCIeI0BAHUSA SIBISIFOTCS CTPATErMYECKUI aHaln3, OCHOBHBIE
(akTOpbI OLIEHKH YCTOHYUBOIO Pa3BUTHUSI MEOENbHBIX IPEIIPUITUH.

IIpeameTom mMccie10BaHUsA SIBUIUCH TPOOJIEMBI CTPATETHUECKOTI0 aHAIN3a U
OLICHKH YCTOMYMBOTO PA3BUTHUS XO3AUCTBYIOIINUX CyOBEKTOB.

Metoabl 1 MaTepuaJibl HccaeaoBanus. VccienoBanus B [uccepTaiuOHHON
paboTe OCHOBaHbI Ha CHUCTEMHOM IMOJAXOJE€ KO BCEM AacleKTaM YCTONYHMBOIO
pPa3BUTHUS MPEANPUITHS U HA UCIOJIB30BAHUU OOIIEHAYYHBIX METOJOB aHAJW3a,
CUHTE3A, CpaBHEHMUS, 000011, TPYNIUPOBKH, KJ1accudukanuu,
MIPOTHO3UPOBAHUSA. OMIIMPUYECKUE MCCIEAOBAaHUS OCHOBAaHbI HAa METOJAX
dakTopHOrOo crparermueckoro anamusa, B yactHoct PEST, SWOT u npyrux,
MO3BOJIMBIIUX BHIIIOJHUTH KOMIUIEKCHYIO OLIEHKY OOBEKTA.

MebenpHOE TPOU3BOJACTBO OTHOCUTCS K TpyINIe MPOYHUX OTpaciei
npoMbITIuIeHHOCTH KbIprei3ckoit PecryOnuku, oiHaKo, SIBISETCS OJHON M3 CaMbIX
TPAJULIMOHHBIX CTAPEUIINX OTPACIEN OTEYECTBEHHON TPOMBIIIEHHOCTH.

8



YnenpHBIE BeC  MEOCNBHOTO  MPOM3BOACTBA B MPOYMX  OTPACIAX
MPOMBIIIUICHHOCTH B pPa3jM4YHbIE TEPUOJbl BPEMEHU Kojiebayicsi B Mpejenax oOT
caMoro MuHMMaabHOro 3HaueHus 39,3 % B 2008 roay 10 caMOro MakCUMaJIbHOTO
3HaueHuss 99,9 % B 1992 roay, a B 2020 roay yAenbHBIM BeC MeOEIBLHOIO
MPOU3BOJICTBA B MPOYMX OTPACISIX MPOMBIIIIIEHHOCTH CTPaHbl cocTaBisia 97,2 %
[www.stat.kg].

CpenHeB3BelIeHHBIA YIEIbHBIM BeC MEOETBbHOTO MPOU3BOJCTBA B IMPOUYUX
OTpaciigX MNPOMBIIUICHHOCTH 3a BECh AHAIM3UPYEMBIN mepuop (TpualaTh JIET)
coctaBull 83,2 %. Ilpu >TOM CpeaHEB3BELICHHBIA TEMI PocTa MEOEIBHOTO
MPOU3BOJICTBA 3a BECh AHAIM3UPYEMbBIM NEPUO] BPEMEHH JOCTHUTall YPOBHS
399,5 %, 4TO CBUAECTENHCTBYET 00 OYEHb BBICOKMX TEMIIaX POCTa MPOU3BOJCTBA
MeOeln B CTpaHe B OTACNIbHBIC mepro sl [Www.stat.kg].

COOTBETCTBEHHO,  CPEIHEB3BCIICHHBIM  TEMI  MNPUPOCTa  MEOEIBHOTO
MPOU3BOJICTBA 34 BECh AHAIM3UPYEMbIM NEPUOJ BPEMEHH JOCTHUTaJl YPOBHS
299,5 %, 4TO CBUAETEIBCTBYET TaKXke 00 OYEHb BBICOKMX TeMIax IPUpPOCTa
MPOU3BOJICTBA MeOENIN B CTpaHE B OT/AEIbHBIE MEpPHOJIbl, ocoOeHHO B 1992 rony,
1997 romy, 2000 roxy [www.stat.kg].

CornacHo  nmaHHbiM  HamnmoHanbHOTO ~ CTATUCTHYECKOTO  KOMHTETA
Koipreizckoit PecriyOnuku, 00béMbl mpousBojcTBa Mebenu B Keipreizckoi
PecniyOnuke, OTHOCHTENBbHO CTaOWJIBHO Bo3pacTand, HaumHas ¢ 2000 roma u
BILIOTH 70 2020 roj BKIroYrTeIsHO [Www.Stat.kg].

B oTaenbHBIE TOABl YKa3aHHOTO MEPHOJIa BPEMEHH HUMEJIO MECTO MaJCHUE
00BbEMOB TMPOU3BOJACTBA MEOENM TMOJl BIUSHUEM BHEIIHUX M BHYTPEHHUX
HeOJIaronpusITHLIX (PAKTOPOB IKOHOMUUYECKOTO U HEAKOHOMHUUYECKOTO XapaKkTepa.

Opnako, cieayer OTMETUTb, 4YTO, HECMOTPS Ha  CIOXHUBIIHECS
nanjemMudeckue ycioBus B 2020 roay, okazaBiiue HeOIaronpusTHOE BIUSHUE Ha
npous3BoacTBO B Kreipreisckoit PecnyOnuke (00b€M MPOU3BOACTBA IO BCEH
tepputopun Keipreizckoit Pecriyomuku coctaBun 319380238,3 Thic. cCOMOB  IpHu
uHaekce Qusndeckoro o6véMa 93,4 % 1o CpaBHEHHIO C COOTBETCTBYIOIIUM
nepuosiom 2019 rona), 00BEMBI MPOU3BOJCTBA MEOEIN B CTPaHE HE CHU3WINCH, a
YBEIIMYUJIUCH M0 CPABHEHUIO € 3TUM ke nepuogom 2019 rona, u 1ocTUriau ypoBHs
814515,0 teicsu comoB [www.stat.kg].

Temn pocra mebenpHOTO Mpon3BoacTBa B 2020 romy cocrasmn 111,5 % npu
TeMre mpupocTa MebenbHOro mpousBojictBa 11,5 % 3a naHHBIA aHATU3UPYEMbIH
nepuon [www.stat.kg].

[IporHO3HBII CyMMapHbIH M CpPEIHEB3BEUICHHBIM O0BEMBI MPOU3BOACTBA
MeOenu Ha nepuos ¢ 2020 roma mo 2024 rTOa BKIIIOYUTENIBHO COCTaBSIT
cooTBeTCTBEHHO 3820699,8 ThiC. cOMOB U 7641399 ThIC. COMOB IIPU COXPAHEHUU
cpeanero temna pocta 113,5 %, HabmrogaeMoro npu oCyIecTBICHUU MEOEIBHOTO
npou3BojicTBa B riepuo ¢ 2010 roga no 2020 roa BKIFOUUTENHHO.

[IporHO3HBINT CyMMapHBI M CpPEIHEB3BEHICHHBI OO0BEMBI MPOU3BOICTBA
MebOenmn Ha mepuon ¢ 2025 roma mo 2029 roa BKIOYHTEIBHO COCTaBAT
cooTBeTCTBEHHO 4336494,3 Thic. cCOMOB U 867298,8 ThIC. COMOB IIPU COXPAHEHUU
cpennero temna pocta 113,5 %, Habm07a€MOTO MPU OCYIIECTBICHUU MEOEIIBHOTO
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npousBojacTsa B nepuos ¢ 2010 mo 2020 rox u B nporuo3usii nepuon ¢ 2021 roga
o 2024 rox BxiaountensHo [www.stat.kg] (tadmuma 2.1).

Tabmuma 2.1 — CyMmmapHble W CpeIHEB3BEIICHHbIE OOBEMBI MEOEIHLHOTO
npou3BojicTBa B Keipreizckoit Pecry6nuke B niepuon ¢ 1990 roga mo 2029 ron,
TBIC. COMOB

Henx CymmapHbie 00bEMBI MeOeJIbHOT0 CpenHeB3BenIeHHbIE 00bEMBI MeOeIbLHOTO
epuoa MPOU3BO/ICTBA B PACUETHOM IepHOjIe NPOU3BOACTBA B PACUETHOM IlepUoOjIe
1990 - 1994 rons 1105615 22112,3
(pacuérHslif) ’ ,
1995 - 1999 roxs 326375.0 65275,0
(pacuérHslif) ’ ,
2000 :200? TOJIBI 1069905,3 213981,1
(pacuérHslif)
(pacuéTHblii)
(pacuéTHblii)
2015:201?r0nm 33677760 673555,2
(pacuéTHblii)
2020-2024{00w 38206998 764139,9
(npozno3nwlil)
2025-2029{00w 43364943 867298,8
(npozno3nwlil)

VICTOYHHK: COCTaBJIEHAa aBTOPOM I10 JJaHHBIM [WWW.Stat.kg]

CymMapHble M CpEIHEB3BEIICHHbIE 00BbEMBI MEOENBHOTO MPOU3BOJCTBA B
Koipreizckoit Pecriybnuke B mepuoa ¢ 1990 roga mo 2020 roa mo3BOJISIIOT
CIIPOTHO3UPOBATh CYMMAapHBI M CpPEIHEB3BEIICHHBI OO0BEMBI MPOU3BOJCTBA
mebemn Ha mepuon ¢ 2020 roma mo 2029 rox BkmoumMTeabHO [www.stat.kg]
(pucynoxk 2.1).
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Pucynok 2.1. JluHamuka cyMMapHbIX U CPEIHEB3BEIIEHHBIX 00BEMOB MEOEIHHOTO
npou3BojicTBa B Keiprei3ckoit Pecriyonuke B nepuos ¢ 1990 roga mo 2020 rog u B

nporuo3Hom nepuozae 10 2029 roaa, (Teic. COMOB)
VICTOYHMK: COCTaBJIEH aBTOPOM I10 JaHHBIM [WWW.Stat.kg]

JlunaMyKa CyMMapHbIX M CpPEIHEB3BELICHHBIX OOBEMOB MEOEIbHOIO
npou3BojicTBa B Keipreizckoii Pecriyonuke B nepuos ¢ 1990 roga mo 2020 rog u B
nporHo3HoMm miepuojae a0 2029 roma octa€rcs CTaOWMIBHO pacTyIlie, YTo
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CBUJIETEIHCTBYET 00 YCTOMYUBOM POCTE MEOETHHOTO MPOM3BOJICTBA KaK OTPACIH
(pucynok 2.1) [www.stat.kg].
B dactHocTH, HECMOTps Ha BBeAEHHBIE B 2020 roay Ha onpeaeaéHHbIN CPOK
KECTKUE TOCYIApCTBEHHbIC KapaHTHUHHBIC OTPAHUYEHHUS B CTpaHE, JOCTATOYHO
CTaOWJIbHBI ObUIM U PETrHOHAJIbHBIE OOBEMbI, U WMHIEKCHl (U3HUECKOro 00bEMa
MeOenbHOTro nMpor3BoAcTBa B Keipreizckoit PecnyOnuke (Tabnuma 2.2).

Tabmuma 2.2. — OOBEMBI U HWHIACKCH (PuU3NUECKOTO 00bEMa MeOEIBLHOTO
MIPOU3BOJICTBA B TEppUTOpHUaAILHOM pa3pese Koipreizckoit Peciy6mmku B 2020 T.
YaeabHbIH Bec VYaeJbHBIH Bec
Me0eILHOro Me0eIbLHOro HNupexc pusuyeckoro
O0BéM NPOM3BOJCTBA PerHOHA B NPOM3BOJCTBA 00b€Ma MeOeJILHOT0
PeruonajnbHoe Y
NPOU3BOJACTBA odmemM o0béMe peruoHa B NPON3BOJACTBA (K
MPOU3BOCTBO ok ..
eBenn Meoean**, 0TEeYeCTBEHHOT0 oomemM 00LEMe COOTBETCTBYIOIIEMY
(6 moic. comos) Me0eJLHOro NMPOU3BOACTBA Nepuoay NpeabIayIero
NMPOU3BOACTBA® ¥, NnpeanpusTUH roxa)**, (¢ %)
(6 %) cTpanbl (¢ %)
barkenckas 96660,7 12,1 0,03 95,0
001acTh
Jxanan-
Abazackas 54588,4 6,8 0,02 103,4
001acThb
Hccrik-
Kynbckas 40949,5 51 0,01 114,0
001acThb
Hapricias 15449,6 1,9 0,005 89,2
001acThb
Omickaz 28272,9 35 0,009 99,0
001acTh
Tanaccias 111655 14 0,004 77,1
001acTh
Hyiickas 116424,0 14,5 0,04 62,4
001acTh
r. bumkex 434773,9 54,3 0,14 97,7
r. Om 3479,1 0,4 0,001 67,0

**[Ipumeuanue: Ilpedsapumenvuvie OanHble NO PESUOHANLHBIM 00BLEMAM U UHOEKCAM Qu3uyeckozo 00véMa
Mmebenvroco npouzgoocmea 8 Kvipevizcrou Pecnybnuxe.

Hcro4yHuK: cocTaBlieHa aBTOPOM MO IaHHBIM [WWW.Stat.kg]

CornacHO TPOBEIEHHOMY HCCJIEAOBAHUIO PETHOHAIBHBIX OCOOCHHOCTEH
MebenbHoro npousBoacTBa B Keipreizckoit Peciyonuke B 2020 roay, moka3arenu
yACIBHOTO Beca MeOeIpbHOTO TIPOM3BOJICTBA PETHOHOB B 00mEeM 00bEME
OTEUECTBEHHOTO MEOEbHOTO MPOU3BOJICTBA CBUICTEIBCTBYIOT O PETHMOHATBHBIX
pa3nUYMsAX B MPOU3BOJICTBE MEOENH: 3HAUYMUTEIBHBIN YICIbHBIA BEC MEOEITbHOTO
MPOU3BOJICTBA B 00meM 00bEME OTEUECTBEHHOTO MEOEIHHOTO MPOW3BOICTBA
uMmeroT ropoj burmkek (54,3 %), Uyiickas oomacts (14,5 %) u batkenckas o6iacth
(12,1 %), 9TO CBSI3aHO C OCOOCHHOCTSMM OTEUECTBEHHOI'O MEOCIHPHOTO pPHIHKA
CTpaHbl ¥ PETHOHAIBHBIM XapaKTEPOM IMOKYMaTeIbCKOro crpoca [www.stat.kg].

[IpoBen€éHHOE WHCCIIENOBAaHUE TIO3BOJISIET YTBEPXkKIAaTh, 4YTO JIWHAMHKA
peallbHbIX, CYMMAapHBIX W  CPEIHEB3BEIICHHBIX O00BEMOB  MEOEIBHOIO
npou3BojicTBa B Keipreizckoii Pecniy6iuke B nepuosn ¢ 1990 rona mo 2020 rox u B
nporHo3HoMm Tiepuoae a0 2029 roma octa€rcs CTaOWMIBHO pacTyliei, 4To
CBUJIETEIBCTBYET 00 YCTOMYMBOM POCTE MEOEIBLHOTO MPOU3BOJICTBA KaK OTPACIH B

OCJIOM.
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B Keipreizckoit Pecriybnuke npeanpusiTusiMm MeOeNIbHON HPOMBILIIICHHOCTH
JIOCTaTOYHO CJIOXKHO (PYHKIMOHMPOBATh IO IMPUYMHE, BO-NIEPBBIX, OTCYTCTBHUSA
COOCTBEHHOTO ChIPbs, KOTOPOE UMIIOPTUPYETCS U3 APYTUX CTPAH, YTO OTPAKAETCS
Ha ce0EeCTOMMOCTHU MPOU3BOJUMON B cTpaHe MeOemH, a, BO-BTOPBIX, MO NMPUYHUHE
CcJ1a00ii O3 B CPABHEHUU C UHOCTPAHHBIMU KOHKYPEHTAMU Ha PhIHKE.

BHenpenue NpUHIMIOB YCTOMYMBOIO Pa3BUTHSA IO3BOJIMT HPEATPUITHIM
OPOBOAUTH HaumOoJiee TOJHBIA KOMIUIEKCHBIM aHaldu3 JAESITENbHOCTH BO
B3aMMOCBSI3M  TPEX  COCTABISIOIIMX: OJKOHOMHYECKOW, OKOJIOTMYECKOM U
COLIMAJIBHOM, pa3padaThiBaTh CTPATErHI0 YCTOMYMBOTO Pa3BUTHSA, IPOBOJUTH €0
OLICHKY, a TaK)ke 00pecTH KOHKYPEHTHOE MPEUMYIIECTBO.

Bo Bropoii rmaBe pa3paboTaH TIpolecC OIEHKH YPOBHS YCTOWYUBOTO
pa3BUTHUS, aJaNTHUPOBAHHBIA K IENsIM pa3padOTKH MEXaHH3Ma CTPATerH4ecKoro
YIPABJICHHS YCTOMYMBBIM Pa3BUTHEM MEOENbHBIX NpeanpusTuil B KbIpreizcrane
(pucyHok 2.2).

DOopMUPOBAHUE CTPATETUUECKUX OCHOB YIIPABJICHUS
YCTOHYHMBBIM pa3BUTHEM MeOEIbHOTO MPEANPUATHS

v

KauecTBeHHBIN W KOJTWYECTBSHHBIA aHAIN3 (1)aKTOpOB
BHEIIHEH U BHYTpeHHeﬁ YCTOIZHHBOCTH MMpCANpUusATUA

v

Il AHau3 ¥ OlLleHKa YPOBHS YCTOMUMBOCTH Pa3BUTHUS MTPEANIPUATHS,
OnpeAeseHue Kilacca yCTOMYMBOCTH

v

| Pa3paboTka ynpaBieH4eCKUX peIIeHUH U peKOMEHIalHid,
KOPPEKTUPOBKA CTPATErMYECKUX OCHOB YIPABJIECHUS
YCTONYMBBIM Pa3BUTUEM NPEATPUATHUS

v

®opMHUpOBaHUE OTYETHOCTH 10 PE3yIbTaTaM
CTpaTEernyecKoro aHajau3a yCTOMYMBOrO pa3BUTHUS

Ol

(3

PucyHok 2.2. Mozenb CTpaTernuyeckoro ynpaBjieHus YCTOMYMBBIM Pa3BUTHEM

MPEeANPUATAS MEOETEHOTO TIPENPUATHS
Hcrounuk: cocrarieH aBropoM Mo uHbopmarmu [ Xomsgenkosa, H.A. MeToarka MHOTOKpHTEpHAITEHON
KJacCU(UKAMKM TMPOMBIIUICHHBIX NPEANPHUATHI 10 TpynmnaMm yCTOMYMBOTO pa3BUTUS. BecTHHK

TBepckoro rocyaapcTBEHHOro yHuBepcutera. Cepusi: MpukianHas MaremaTtuka. — Tsepp, 2010. — Ne 19.
- C. 81-96]

[Iporiecc OLIEHKH YPOBHSI YCTOMUMBOTO Pa3BUTUS MPEANPUATUN MeOETHLHOTO
npousBojacTBa  Keipreizckoit  PecnmyOnuiku — mpencTaBisieTcs — MOJTAIHBIM,
BKJIFOUAIOIIMM OIIPEJACIICHUE HAIMPABJICHUM OLIEHKHM YCTOMYMBOCTH IPEINPUSITHUSA,
BBISIBIICHHE (DAKTOPOB, €€ OINpeSSIONuX, (POpMUPOBAHUE CUCTEMBI TTOKa3aTelei
YCTOMYMBOCTU TPEANPUATHS HanOoJiee 3HAYUMBIX C TOYKH 3PEHUS] YCTOWUHUBOTO
Pa3BUTHS: (MHAHCOBO-3KOHOMHUYCCKHX, PBIHOYHBIX, WHBECTUILIMOHHBIX,
COLMAJIBHBIX U SKOJIOTHYECKUX.
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B nmanHOI Mojenu Ha MEpBOM 3Tare aBTOPOM Ipenajaraercs (OpMHUpPOBaHHE
OCHOB CTPAaTErMYECKOr0 YIPAaBICHUS YCTONYMBBIM pa3BUTUEM MEOEIIBHOTO
OpeanpusTUs (CTpaTeTuy yCTOMYMBOIO Pa3BUTHsI). DTOT STall UMEET IEJIEBOM
XapakTep, T.€. IPEANOIaracT NOCTAaHOBKY CTPATETUH, LeNH, PYHKIMNA, IPUHIUIIOB
U METONOB  YNPABICHHUS  YCTOMYMBBIM  Pa3BUTHEM  NPEINPUATUS  Ha
JOJITOBPEMEHHOU OCHOBE.

Ha BTOpOM »3Tame MoAenb IPEANOJaracT BBIIOJIHEHUE KAaYECTBEHHOTO U
KOJIMYECTBEHHOTO aHaln3a BO3ACUCTBUA (PAKTOPOB BHEIIHEH W BHYTPEHHEU
YCTOMYMBOCTA HAa OCHOBAHUM METOJMK NPOBEACHUS CTPATETHMYECKOTO aHaIu3a
PEANPUATHH.

Tperuit »srTam mpeanosaraeT IPOBEICHHE AaHAIUW3a W OLEHKUA YPOBHSA
YCTOMYMBOCTH Pa3BUTHS.

YcToitunBoe pa3BUTHE MEOEIBHOrO MPEANPHUATUS MOXKET OBITh 00ECIeYeHO
Ha OCHOBE OLEHKM W IIPOTHO3UPOBAHUA IIOKA3aTEIEH, XapaKTePU3YIOLIUX
COCTOSIHE€ 3KOHOMHYECKOW, COLMAIBHOM M 3KOJOTUYECKOW cep NesTEIbHOCTH
npennpustus Ha poiHke Kbipreizckoil Pecryonuku.

DKOHOMMUECKas cdepa TOJKHA XapaKTEepU30BaThCsl TAKUMHU IOKa3aTEISIMU
JESATEIIbHOCTH MEOEIbHOr0 MNPEANpPUATHS, KaK HaJIUYue IMPOU3BOJUTEIIBHOTO U
HEU3HOILIEHHOTO  O0OpYyJIOBaHMUs,  XOpPOIIMH  ypOBEHb  OpraHU3allMOHHO-
YIPaBIECHYECKOr0 MOTEHIMaNa MPEINpUATUsS, PALMOHAIBHOE HCIIOIb30BaHUE
MaTepuaoB A1 NPOU3BOJACTBA MeOenH, 3P(EeKTUBHAS CUCTEMA IMOCTABOK 3THX
MaTepUaloB H3-3a pyOexa BBHUAY HEJOCTATOYHOCTH BHYTPEHHUX PECYPCOB B
Keipreizckoii Peciyonmke.

CouuanbHble aCeKThl AESTENbHOCTH MEOETBHOTO MPEANPUITHS OXBATHIBAIOT
€ro BKJIAJ B OXpaHy TpyJa W 370pPOBbs MEPCOHANA, COLMAIBHBIE IPOTPAMMBbI
IIOMOIIM HaceleHuo KbIprei3craHa, B KOTOPBIX MPUHSIIO YYacTHE JaHHOE
OpeanpusIThe, 10Ka3aTeIbCTBO COOJIIOICHUS UM MPaB YeJIOBEKa.

DKOJIOTMYECKHI AaCHEeKT HaMpaBjeH Ha 3auuTy npupoabl KeIprei3ckoit
PecnyOnuku ¥ OTHOCUTCS K TPUMEHSEMBbIM MeEOEIbHBIM MPEAIpUITHEM
TEXHOJOTHSM Uil TOJAEpKaHHUsl JKoJlorhyeckoro Oananca. [lpu ananuze
HKOJIOTUYECKON YCTOWYMBOCTHU JOJKHBI ObITh YUTEHBI MHBECTULIMU MTPEATIPUATHS B
3aIIMTY U BOCCTAHOBJIICHUE OKpYXKAIOLIEW Cpelbl, METOABbl U TEXHOJIOTUHU
CHIDKEHUS BPEIHBIX BEHIOPOCOB B OKPYXKAIOIIYIO CpEy.

Jlnst ycTOMYMBOTO pa3BUTHSI MEOEIBHOIO MPEANpHUSATHS HeoOXoauMm OanaHc
MIEPEYUCIIEHHBIX TPEX ACIEKTOB.

Ha ocHOBE OLEHKM W TNPOTHO3WPOBAHHUS MOKA3aTENEH, XapaKTepU3YHOLIUX
COCTOSIHUE YKOHOMUYECKOW, COIMATbHOM M 3KOJOTMYecKoil chep NesTeTbHOCTH
yepe3 CUCTeMy IoKa3aTesied yCTOWYMBOIO Pa3BUTHSI, ONpeaeseTcs 0000eHHbIN
VHTETPAIbHBIN IT0KA3aTENb YCTOMYMBOCTH.

Tako DOAXOX CHMXKAET BO3MOXXHOCTb OLIEHKM JMHAMUKU W3MEHEHMS
OTZEJIBHBIX IIOKA3aTEJIEHd M IT03BOJIAET BBINOJHATh KAK CPaBHUTENIbHBIA AHAJIN3
YCTOMYMBOTO Pa3BUTHSI MEOCTHHBIX MPEANPUATHI BO Bceil oTpaciu KbeIprei3ckoi
PecnyOnuku, Tak ¥ KOJWYECTBEHHO OLEHUBATh JUHAMHMKY 3TOTO OOOOIIEHHOTO
IIOKA3aTelsl yCTOMYMBOCTH OTAEIIBHO B3STOTO HPEAPUITHS.
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OneHka YCTOMYMBOCTH PAa3BUTHSA TMPEANPHUATHS JOJDKHA OBITh TaKXKe
JIOTIOJIHEHA CTPATETMYECKUMU MOKA3aTENIMU, PEKOMEHIYEMBIMU B YTBEPKICHHOM
CoBeTOM MO MEXAYHAPOIHBIM CTaHAApPTaM YCTOMYMBOrO pa3BuTus PykoBoacTBe
GRI (Global Reporting Initiative).

Ha derBepTrom »sTame paccMaTpuBacéMON MOJIEIM Ha OCHOBAaHHMHM OLEHKHU
YCTOMYMBOIO Pa3BUTHs MPOBOAUTCS pa3pabOTKa YMNPaBICHUYECKUX PEIICHUH U
peKOMEHIAINK, KOPPEKTUPOBKA CTPATErMYECKUX OCHOB YIIPABIICHUS YCTOWUYHBBIM
pa3BUTHEM MPEINPUATHS.

Ha mnsTtom orame mnpenmomaraercs ¢GOPMHUPOBAHUE OTYETHOCTH IO
pe3yJibTaTaM CTPATETMYECKOr0 AaHajdu3a YCTOMYMBOTO PAa3BUTHUS  COTJIACHO
pexomengarusim GRI.

B Tperbeit riaBe «Pa3BuTHE METOJO0B CTPATErHYeCKOro AaHajau3a H
OlleHKH YCTOWYMBOI0 Pa3BUTHUS NMPOMBIILIEHHBbIX MeOeJbHbIX NMpeanpusTHii
KbIpreizctana» nOpoBeAEH CTPATETUYECKUH AaHalIW3 BHEIIHEW YCTOMYMBOCTHU
pa3BUTHS TpeanpusTuii MebenpHoro mpousBojicTBa Keipreizckoit PecryOnuku u
MPUMEHEHA MOJIENIb YNPABJICHUS YCTOMYMBBIM pPA3BUTHEM HA MPUMEPE JIBYX
npeanpuatuii  mMedenpHoro mnpousBojsictBa Keipreizcrana: OcOO  «Jlunay wu
OAO «KpIprezme0enby.

B pamxax nposenennbix SWOT-ananuza u PEST-ananuza 6b111 0003HaYEHBI
clenyronme ciaabble CTOPOHBI, KOTOPBHIMU OINEPUPYIOT JaHHbBIE MPEATPUSITHS:
HU3KUM ypOBEHb OOECIEUEHHOCTH COOCTBEHHBIM CBHIPEM, 3aBUCUMOCTH OT
BHEIIHUX HCTOYHUKOB, HEAOCTATOUYHOCTh MEPONPHUSATUM, TPOBOAUMBIX Ha
MPEANPUATUSIX MAPKETUHTOBOM MOJIUTUKU,0TCYTCTBUE SICHOM CTpaTEruu pa3BUTHSL.

Ha ocHOBaHMM JaHHBIX OyXTrajaTEepCKOro M YIPaBJICHUYECKOTO yUeTa 3a MepUo;I
¢ 2016 roma mo 2020 rox KOMIaHUW OB pacCUMTaHbI TOKA3aTean (PUHAHCOBOM,
IIPOU3BOJICTBEHHOM,  MApKETUHIOBOM,  yIPAaBJIEHYECKOW,  COLMAIBHOM U
DKOJIOTUYECKOM YCTOMYMBOCTM M HWHTETPAIIBHBIE MOKA3aTENIM HSKOHOMUYECKOM,
DKOJIOTUYECKOM U COLMAIBbHON YCTOMYHUBOCTH.

Ha pucynke 3.1 npuBenen rpaduk u3MeHEHUs WHTETPAJIbHBIX MMOKa3aTeleH
ycrorunBocTH 3a nepuoji ¢ 2016 mo 2020 rr. ais OcOO «JIuHay.
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)
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0,5 YCTOHYHBOCTH
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Pucynok 3.1. I'paduk n3MeHeHHs] HHTETpaIbHBIX TTOKa3aTenen

YCTOMYMBOCTH U 00001IIEHHOT0 UHTETpaibHOro nokasarens s OcOO «JIuna»

Hcrounuk: pacyeTsl MPOW3BECHBl HA OCHOBAaHUM JAHHBIX OYXTaJITEPCKOTO M YIPaBICHUYECKOTO ydeTa
OcOO0 «JInnay
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Paccuntannbie mnokazarenu ycrolyuBocTH Wit OcOO «JIuHa» HMET
HE3HAYUTENbHYIO TEHJEHIUIO0 K pocTy B nepuoje. Ilpu satom B 2017 rogy Obn
JOCTUTHYT HAUMEHBIINK NIOKA3aTelb 3a aHAJIU3UPYEMBIM TIEPUOJ, 3a CUET PE3KOIO
CHIDKEHHUSI T[I0Ka3aTeNsl SKOJOTMYECKOW YCTOWYMBOCTH, UTO OOBSICHSETCS
CHIDKECHUEM YPOBHS 3aTpaT Ha PeaIM3alyI0 IPUPOAOOXPAHHBIX MEPOIPUATUN 32
yKa3aHHbIA nepuol. 1lokazarens cCOMAIBHON YCTOMYMBOCTH UMEET TEHACHIMIO K
CHIDKCHUIO K KOHIy AHAJIW3UPYEMOIO INEPHOJA, YTO CBS3aHO C MEHBIINM
IPUPOCTOM CpeIHEN 3apaOOTHOM IJIAThl HA MPEANPHUITHH B CPABHEHUU C POCTOM
cpeaHel 3apa0OTHOM IIaThl MO OTPACIM — MOKA3aTeNsIMU, UCIOIb3YEMbIMH IS
pacyera COMaIbHON yCTOMYUBOCTH.

Ha pucynke 3.2 npuBeaeH rpaguk U3MEHEHHUS] HHTETPATBHBIX MMOKa3aTenei
ycroiunBoctH 3a nepuos ¢ 2016 mo 2020 rr. qyist OAO «Keipreizsmeoensy.
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Pucynox 3.2. I'paduk n3MeHeHHs] HHTETPAJIbHBIX MOKa3aTesei
YCTOMYMBOCTH U 0000IIIEHHOTO HHTErpaabHOTo nokasarens 1yt OAO

«KpIpreizmedenn
HctouHuK: pacyeThI IIPOU3BCICHBI Ha OCHOBaHUU JaHHBIX 6yxraJ1TepCKoro u
ynpasneHgeckoro ydera OAO «Kbipreizme0enn

Paccuntannbie moxkazatenu yctouuBocTH it OcOO «Keipreizmeodenby
MMEIOT HE3HAUUTEIBbHYI0 TEHICHIMIO K pocTty B nepuoxae. Ilokazarens
skonorndeckoi B nepuoa ¢ 2018 roma mo 2020 rog pe3ko yBEIWYUIICSA 3a CUET
3HAUMUTEIHLHOTO YBEJIWYEHUS 3aTpaT HAa BHEJIPEHUE pecypcocOeperaromnmx
TEXHOJIOTUH M Ha BOCCTAHOBJICHHE SKOJIOTHMYECKH OJIArONpHUATHOrO KJIMMaTa Ha
npeanpustud. [lokazarens cCOuanbHON YCTOWUYUBOCTU TAKXKE CHUZWIICSA B CBSI3H C
MEHBIIIMM TIPUPOCTOM CpeAHEel 3apab0THOM IUIaThl HA MPSANPHUATAN B CPAaBHECHUU
C poOCTOM cpeaHed 3apa0OTHOM TIUIaTBl 10 OTpacid — IIOKa3aTeIIsIMH,
UCIIOJIb3YEMBIMU JIJI pacueTa COUUAIbHONW YCTOMYMBOCTH.

Jlanee moJiydeHHBIE pe3yJIbTaThl OIEHKU TOCHyXaT HWHOOpMauen s
BBISIBJICHUSI HEOOXOJIMMOCTH B YMPABJICHYECKUX PEIICHUAX W PEKOMEHIAIUAX, B
KOPPEKTHUPOBKE CTPATETMUYECKUX IIeJIE W METOAOB YIPaBJICHHUS YCTOWYUBHIM
Pa3BUTHEM MPEANPHUATHS C YUYETOM IPOTHO3HBIX 3HAYEHUM IOKaszaresien. B atou
CBSI3U B JIMCCEPTAIIMU BBITIOJIHEH IPOTHO3 Pa3BUTHSA NPEANPUATHS MeOeIbHON

otpacnu Ha nepuoa 10 2026 roga. BeipaboTaHHass aBTOPOM METOJIMKA OCHOBHBIX
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HaIlpaBJICHUI ONTUMHU3ALMHA U aJalTUBHO-CIIEHAPHOIO MPOTHO3UPOBAHMS YPOBHS

pPa3BUTHSl aHAIM3a CTPATETMYECKOIro MOTEHIMana MeOeNbHOTO MPEeANpUATHsS Ha

0a3ze MojenupoBaHUA TpeOyeT MIMPOKOrO TNPUMEHEHHS Ha MPEIIPUITHSIX

MeOenbHOM oTpaciu Keipreizckoit PecyOmukm.

byaymas-oxunaemas npuosuis OcOO «JIuHa» mo mpous3BoACTBY MeOEIbHON
OPOAYKIMA OblJla CHPOrHO3UPOBAHA C HCIOJIB30BAHUEM MaTEMaTUYECKOTO
MOJETUPOBAHUS.

BrllloNIHEHHBIE TMPOTHO3HBIE pacyeThl IMOKa3biBaloT, 4To B 2026 roxmy
MPOTHO3UpYyeTCs yBenwdeHuss 00béma BamoBoil mpubbuin OcOO «Jluna» 1m0
37 911 349 comoB, uto no cpaBHeHuto ¢ 2016 rogom, rae cocrasuio 24 707 880
comoB, 0osiee ueM Ha 150 %. Ilpu s3Tom HaumHas ¢ 2022 roma MpPOTrHO3UPYETCS
yBeIMYCHHE O0BEM BamoBOW mnpuObuM HAa 5-7 % e€XerogHo, YTO JaeT
BO3MOYKHOCTh ~ PYKOBOJIUTEISIM  MEOEIBHOTO  MPEeANpUATHS CMOTpPETh
ONTUMUCTUYECKUM B3IJIJOM Ha TMEPCHEKTUBHYIO PAa3BUTUI0 MEOEIbHOrO
NPEANPUATHS TPHU YCIOBHHM BHEIPEHUS NPUHIUIIOB YCTOMYMBOIO PA3BUTHUS Ha
NPEAIPUATHH.

C yderoM TIPOBEIECHHOIO MCCJIENOBAHMS C LEJIBI0  JTaJbHEHIIETO
(OopMUPOBAaHUS CTPATErMUECKUX PELICHUH MEHEI)KMEHTY KOMIIAHUU HEOOXOIUMO
peasn30BaTh BO3MOXHOCTM KOMIIAHMM C HCIOJb30BaHUEM OJIarONpPUSITHBIX
YCIIOBUM OCYIIECTBICHUS JAesATeNbHOCTH. (CTpareruss yCTOWYHMBOIO pa3BUTHUSA
MeOEeNbHOW KOMITAHMM JIOJDKHA TMPEACTaBIATh COOOM JTOITrOCPOYHBIN  IJIaH
pa3BUTHS C UENbIO JOCTUKEHUS CTPATETMYECKUX LEeNed MNpPeaupHusITHs 110
BOCCTAHOBJIEHUIDO W  COXPAaHEHUIO  OMNPEJEIECHHOT0  YpPOBHA  3HAYMMBIX
XapakTEePUCTUK W T[apamMeTpoB  NPOU3BOJICTBEHHOW,  3KOHOMHYECKOW,
YIPABJICHYECKOM, HSKOJOTHUYECKOW M COLMAIBbHOW CTOPOH €ro JesTEIbHOCTH,
COJICpKaIllMid  OMpPEACICHHBI HAa0Op WHCTPYMEHTOB M JEUCTBUU ISl HUX
JOCTUKEHHsI, OCHOBAHHBIN Ha 3((EKTUBHOM YIIPABICHUU PECYPCAMU B YCIOBUSX
HECTaOUJIbHOTO BHELTHETO OKPYKEHUS MIPEIPUSITHSL.

Crparerust ycTOWYMBOTO pa3BUTHS JOJDKHA ObITh peaJn30BaHa B CIEAYIOLIUX
HaIpaBJICHUSX:

1. moBbIIEHHE  KOHKYPEHTOCIIOCOOHOCTH  MPOAYKLUHMHM  KOMIAHUM, IyTEM
o0ecrniedyeHuns: ee BBICOKOI0 KayecTBa, OJTHAKO ¢ YYeTOM MUHUMH3aLUU yiiepoa
OKpYXaloIllel cpelie B paMKax MOTPeOJCHUsT pecypcoB, HEOOXOTUMBIX IS
MIPOU3BOJICTBA MEOEH;

2. MMUHMMM3ALMS PUCKOB MUKPO- U MAaKpOCPEIbl, CHOCOOHBIX OKa3aTh HEraTUBHOE
BIUSIHUE Ha JCSATENbHOCTh KOMIIAHMM, OOECHeYeHHe MAaKCUMallbHON
HE3aBUCUMOCTH W CTAOMJIBHOCTM K HM3MEHEHUSIM BHYTPEHHMX M BHEUIHUX
(bakTopoB;

3. obecreueHre B3aUMOJICHCTBHS YKOHOMUYECKOM, YKOJOTHYECKON U COIIMAILHOM
COCTaBJISIFOLIMX YCTOMYMBOIO pa3BUTHs, obOecriedeHre OajlaHca YCTOWYUBOTO
Pa3BUTHS NPEINPUATHS C YUETOM MEPECEKAIOIIUXCS HHTEPECOB;

4. OCBOGHHME HOBBIX PBIHKOB CObITa B CBSI3U C BCTyIuieHHeM KbIprbI3ckoi
Pecniyoiuku B EADC, um mocnemyromeit oTMeHOW ¢GOpM TaMOKEHHOTO
KOHTPOJII M TaMOXEHHbIX mnouuiiH BHyTpu EADC, 4To 103BOIMT
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peann30BBIBaTh MPOAYKIMIO MO EHAM COIOCTABUMBIM C LIEHAMH KOHKYPEHTOB
B ctpanax EADC;

5. ontumuzanys paboThl ¢ HOCTaBKaAMH ChIPREBOTO PECYpCa, COBEPILIEHCTBOBAHUE
¢opM opraHuzanuu MeOeIbHOIO IPOM3BOJCTBA IIyTEM IPHUMEHEHUs OoJee
JICIIEBBIX MATEpUAJIOB, YKOHOMHOE MCIIOJIb30BAHUE CHIPHEBBIX PECYPCOB U
yBEJIMYEHUE O0BEMa PEAJM30BAHHON NPOAYKIMM BCJIEICTBUE BBIIOJIHEHUS
IPOAYKILIMH IO MPSIMBIM CBSI35IM;

6. cOBepIICHCTBOBAaHHE MAPKETHUHIOBOTO HAMPABICHHS JEATEIBHOCTH KOMIAHUH
C LEJIbI0 MPUBJICYECHHUS HOBBIX KIWEHTOB, PACUIMPEHHS] PBHIHKOB COBITA H
U3YYEHUS] JCSATENbHOCTH KOHKYPEHTOB, aHalW3a MUX JEATEIbHOCTH H
MOJIYYEHHS], TAKUM 00pa30M, KOHKYPEHTHBIX [TPEUMYILIECTB;

7. obecriedyeHre MHUHHMMHU3AIMM HAaHECEHUS Bpeaa OKpYXKalolled cpele B XoJe
OCYLIECTBJIECHUS JACSATENbHOCTH, PA3BUTHE SKOJOTMYECKOIO HAINpaBICHUS
JESATEIbBHOCTH KOMIIAHUM ITyTEM PACIIUPEHUs OXBaTa aHAJIU3UPYEMBIX JTAHHBIX
¢ yueroM pekomeHaaruu GRI;

8. opraHu3zanys AO0JITOCPOYHOIO IPOrHO3UPOBAHMS JEATEIBHOCTH HA OCHOBE
CUCTeMbl MojenupoBaHus. Ilpu OCBOEHMM HOBBIX HaIlpaBICHUN PpPa3BUTHS
00s13aTeIBHO HEO0XO0AMMO IIPOBOJUTH OLICHKY 3¢ HeKTUBHOCTH
IIPOTHO3UPOBAHUS HAa OCHOBE MEPEJOBBIX 3KOHOMHMKO-MATEMAaTUYECKUX
METOJIOB IJIAHUPOBAHUSI.

3AKJTIOYEHHUE
[lo pe3ynpTaTaM UCCIEAOBAHHMS HAMHM IOJIYYEHbl OCHOBHBIE BBIBOJIbI,

MOABOASIINE UTOT BBIMOJHEHHOU PaOOThI:

1. Pa3paboTka cTpaTerud yCTOMYMBOIO Pa3BUTHS UMEET IPUOPUTETHOE MECTO IJIS
MEHEIPKMEeHTa J11000# opranuzanuu. COBpEMEHHbBIH PHIHOK HAXOJMUTCS B TOU
CTaJuH, KOrJa OTCYTCTBUE CTPATErMU OKA3bIBAET 3HAUUTEIIBHOE OTPULIATEIILHOE
BIUsiHUE Ha 3(PGEKTUBHOCTHh JEATEILHOCTH MPEANPUATUA MPOMBIITUIEHHOTO
KOMILJIEKCA, BBICTYNIAET KPUTEPUEM COOTBETCTBHSI COBPEMEHHOW PEaJIbHOCTU U
HEOOXOJMMBIM YCJIOBHEM YCTOMUMBOTO pa3BuTusA. [Ipu sTOM Tpu OICHKE
YCTOMYMBOTO PAa3BUTHUSI TMPEANPUITHS HEOOXOJUMO YUYHUTHIBATH HE TOJIBKO
HEO0OXOMMOCTb JIOCTHKEHUS 11eJieii COOCTBEHHUKOB ((PMHAHCOBBIN ACTIEKT), HO
Y PEIICHUS COIUATBHBIX U IKOJIOTHYECKUX MPOOIIEM.

2. Pe3ynbTarhl McciaeAOBaHUS OTEUECTBEHHBIX U 3apyOEKHBIX TPYIOB B 00JacTH
YCTOMYMBOIO  pa3BUTHUS  MO3BOJWIM  cHOpMynIHpoBaTh  00OOIIEHHOE
OIPEICIIEHUE YCTOWYMBOTO PA3BUTHUS KOMITAHUU: «Y CTOMYUBOE Pa3BUTHE — ATO
CIIOCOOHOCTH CMCTEMbI BOCCTAHABIIMBATH U COXPAHSTH OMpPEIEJICHHBIN YPOBEHb
3HAYMMBIX XapaKTEPUCTUK U MapaMeTPOB MPOU3BOJCTBEHHOMN, IKOHOMUYECKOM,
YIPABJICHYECKOW, IKOJIOTMYECKON U COLMAIBLHON CTOPOH €€ JAesTEIbHOCTH IIPH
HETaTUBHOM BO3/IEHCTBUU BHEIIHEW CpENlbl», a TAKXKE OMPEJIEICHUE CTPATETUn
YCTOMYMBOIO pa3BUTUSI KoMIaHuu «CTparerusi yCTOMYMBOTO Pa3BUTHUSI — 3TO
JOJITOCPOYHBIA  TJIAH  Pa3BUTHUSL  NPEANPUATAS € UEIbI0  JOCTHXKECHUS
CTpPaTEerM4ecKuX IeJNel MNpPeanpusTus MO BOCCTAHOBJICHUIO U COXPAHEHUIO
OMNPENICICHHOTO  YPOBHSI ~ 3HAYMMBIX  XapaKTEPUCTUK U  MApaMeTpOB
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IIPOU3BOJICTBEHHOM, JKOHOMHYECKOW, YIIPABIECHYECKOM, 3KOJIOTUYECKOU U
COLIMAJIbHON CTOPOH €ro JEATENbHOCTH, COJAEpXalluil onpeneleHHbI Ha0op
WHCTPYMEHTOB W JCUCTBHUM I8 WX JOCTUXKEHHS, OCHOBAHHBIA Ha
3G (HEKTUBHOM YNPABICHUH PECypcamMH B YCIOBHUSIX HECTAOUIBLHOTO BHEIIHETO
OKPYKEHUS IPEATIPUATU.

CornacHo  0OOOIIEHHIO  CYHIECTBYIOUIUX  TMOAXOJAOB K  IOHUMAaHUIO
CTPAaTETUYECKOTO aHalIM3a OH MPEACTABISAET COOOW IJIEMEHT CTPaTernyecKoro
IUTAHUPOBAHUS MO pPa3pabOTKe MpOoLEAyp H OMepanuil, MPOBOAUMBIX IS
JOCTHXKEHHSI CTPATETMYECKUX LIeJIEH; pe3yJbTaT UCCIEA0BAaHUS BHYTPEHHEU U
BHEIIHEN cpenpl npeanpusths. CTpaTeruyecKuil aHaliu3 SIBISIETCS MEPBBIM
JTAllOM B IMPOLECCE CTPATErMYECKOrO YIPABICHUS, pealu3alnus KOTOpPOro
CIOCOOCTBYET TMPOTHO3UPOBAHUIO, YNPABICHUIO M KOHTPOIIO CTPATETHH
YCTOMYMBOTO PA3BUTHUS MPEINPUATHS.

[IpensioxkeH  anropuT™ pa3pabOTKH CTpATETMM  YCTOMYHMBOTO  Pa3BUTHUSA
OPEIIpUITUSL, KOTOPBIA MO3BOJIUT XO3AUCTBYIOLIEMY CYOBEKTY OpraHM30BaTh
CBOIO pabOTy B COOTBETCTBUHU MEKIYHAPOJHBIM TPEeOOBaHMSIM YCTOWYHBOTO
pa3Butus.  lIpemyioeHHbId ~ aNrOpuT™M  MPEIoJiaraeT  MNpPOBEACHUE
KOMIIJIEKCHOT'O, IMO3TAllHOTO aHalM3a YCTOWYMBOIO PAa3BUTHUSA, B PE3YJIbTATE
Yero Ha OCHOBE pacueTa €IMHUYHBIX M OOOOIIEHHBIX IOKa3aTenael 1o
DKOHOMHYECKOMY, COLMAIBHOMY M DKOJIOTMYECKOMY aCIIEKTaM AESATEIbHOCTH
NPEANpUATAS MOXKET OBITh PACCUMTaH YpPOBEHb YCTOWYMBOCTU PAa3BUTHUSA
MPEANPUSTUS B IIETIOM.

C ydeToM BBIABJICHHBIX OCOOCHHOCTEH W MPoOJIEeM pa3BUTHS MeOeTbHOU
MPOMBIIIEHHOCTH KeIpreizcrana, TUTSt oOecrieueHus ee
KOHKYPEHTOCTIOCOOHOCTH M CTaOMJILHOTO pPa3BUTHS HEOOXOoauMa pa3paboTKa
CTpPaTErMy yCTOMYMBOIO PA3BUTHUS C yYETOM M3MEHEHHW BHEIIHEW CpEeAbl KAK
Ha Makpo-, TaKk U Ha MHUKPOYPOBHE C MAaKCHUMAJIbHbIM HCIIOJIb30BAHUEM CBOMX
BHYTPEHHHX pe3epBoB. Ilepexoq Ha MNPUHLMIBI YCTOMYMBOrO pPa3BUTHUS
HEOOXOJUM OTEUYECTBEHHBIM MPEANPUATUIM JUIsl YIYUIICHHUS OTHOIICHUN CO
CTeMKXOoJiepaMH, M, 4YTO HauOoJieeé BAXKHO C TOYKU 3PEHUS TOTYUCHHS
OyIylux BBITOJ, C MHBECTOpamMu. Takomy mepexoay OyneT crnocoOCTBOBATh U
TO, 4YTO oOOecHeueHre DKOJOTMYECKON M  COILMaIbHOM 0€30MacHOCTH
NPEANPUATASIMHA UMEET COOTBETCTBYIOLIYIO TOCYIAPCTBEHHYIO MOIACPHKKY.

B mensx ontuMuzanuu M ynpouieHus Ipoiiecca pa3pabOoTKU U YHUDHUKAIUU
HEe()MHAHCOBOM OTUYETHOCTH MEXIYHAPOJIHBIMU OpraHU3alUsIMHU pa3pabOTaHbl
craugaptel GRI (Global Reporting Initiative), coriacHo peKOMEHIAUsIM
KOTOPBIX COITMAIBHBIN OTYET MOXKET ObITh OOBEIUHEH C JPYTUMH BHEIIHUMU
oTyeTaMu, oOecreunBas TakuM O0Opa3oM CBSI3b MEXIy MOKa3aTeasiMu
(GUHAHCOBOM  OTYETHOCTH U  SKOHOMUYECKMMH, DKOJOTMYECKUMHU U
COLMAJIBHBIMU — C JPYTOM.

IIpennoxxena  MeTONMKAa  OLIEHKM  YPOBHS  YCTOMYMBOIO  Pa3BUTHSA
MPOMBITIUICHHBIX TPEANPUITHH MeOeTbHOTO MPOW3BOACTBA B KbIpreI3ckoi
PecniyOnuke, xoTopasi MO3BOJSET NMPUMEHSATh KaK KOJIMYECTBEHHBIC, TaK WU
KAUECTBEHHbIEC IIOKA3aTEJM MPU BBINOJIHEHUM KAK CPaBHUTEIBHOIO, TaK WU
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JWHAMUYECKOTO0 aHajdu3a MapaMeTpoB JESITEIbHOCTH MNPEANpUITHS. ITa
METOJIMKA XapaKTepHa TEM, UTO OHA MPEIOJaraeT NpoBEACHUE KOMIIJIEKCHOTO,
MOATAIMHOTO aHajii3a YCTOMYMBOTO pa3BUTUs. B pe3ynbTaTe Ha OCHOBE pacyera
CAUHUYHBIX W OOOOIIEHHBIX IIOKa3aTeJIeH MO OTAEIbHBIM HaIpPaBICHUSIM
JEATCIBHOCTH  TMPEANPUATHS  MOXET OBITb  IOJIYyYeH HWHTETpajbHBIN,
XapaKTEPU3YIOIIUA YPOBEHb YCTOMUUBOCTH PA3BUTHS MPEANPUATHS B LIEJIOM.

8. PaccunTaH MHTErpaJIbHBIA MOKa3aTeIb YCTOWYMBOCTHU, OINpPEEICHbI OCHOBHBIE
(baKTOpBI ¥ HATIPABJICHUS PA3BUTHSI CTPATETUU MEOCTHLHOW KOMITAHUU, KOTOPHIC
CBOJSITCSI K CJICAYIOIIEMY: IMOBBIIIEHHE KOHKYPEHTOCIOCOOHOCTH MPOAYKIUU
KOMIIAaHWH, OOECIIeYCHHEe MAaKCHMaJIbHOM HE3aBUCHMOCTH OT BHEIIHUX U
BHYTPEHHUX (DaKTOPOB, COXpaHeHue OajaHca SKOHOMUYECKOM, IKOJIOTUYECKOM
U COLMAJIBHOW COCTABJISIONINX YCTOMYUBOIO Pa3BUTHS MPEINIPUATHS, OCBOCHUE
HOBBIX PBIHKOB CcObBITh B cTpaHax EADC, a Takke onTUMHU3AIUA
B3aMMOJICHCTBHUS C TOCTaBIIMKAMH CHIPhEBOM 0a3bl ¢ y4eTOM BCTYIUICHUS B
EADC, coBepiieHCTBOBaHHE MapKETHMHTOBOM JACSATEIRHOCTH M OOECIeueHUe
MHHUMM3AIUY HAHECEHUST OKPY KaIOIeH cpee.

INPAKTUYECKHUE PEKOMEHJALINN

HccnenoBanus 0 TEME AUCCEPTALMN MTO3BOJIMIIN IIPEIIOKHUTH IPAKTUIECKUE
PEKOMEHJIallMK [0 COBEPUICHCTBOBAHUIO CTPATETMU YIIPABICHUS YCTONYHMBBIM
pPa3BUTHEM NPEANPUATHS M METOJHMKU OLIEHKH YPOBHS YCTOWYMBOIO Ppa3BUTHUS
NPEANPUATHA:
1. PexomenpoBana pa3paboTKa CTpaTerMu YCTOMYMBOIO Pa3BUTUS C YYETOM
W3MEHEHU BHEIUHEH Cpeabl Kak Ha Makpo-, Tak M Ha MHUKPOYpPOBHE C
MaKCUMaJIbHbIM MCIOJIb30BAHUEM CBOUX BHYTPEHHUX PE3€pPBOB, B YaCTHOCTHU
nepexo Ha NPHUHLMIBI YCTOMYMBOIO Pa3BUTHUS IS YIYYIIEHUS OTHOLUEHUH CO
CTeMKXOJiepaMl C TOYKM 3peHUsl mojyueHus Oynymux Beiroa. Ilpu sTom
CTpaTerusi JIOJDKHA HMHTEIPUPOBaTh OCHOBHBIE NPHUHIMIBL  JIOJITOCPOYHOU
YCTOMYUBOCTH.
2. IlpennoxeHn anroputM pa3pabOTKH CTpaTErud YCTOWYMBOTO Pa3BUTHS
OpEeINpUsITUSI, KOTOPBIH MO3BOJUT XO3SHCTBYIOIIEMY CYOBEKTY OpIraHHU30BaTh
CBOIO pabOTy B COOTBETCTBUU MEXIYHAPOJHBIM TpPEOOBAHUSIM YCTOMUMBOTO
pa3BuThs. [IpemioKeHHbI aNropuT™M MPEANOIAraeT MpoBEACHHE KOMILIEKCHOIO,
MIOATAITHOTO aHajdu3a YCTOMYMBOTO pAa3BUTHUS, B PE3YJbTATE€ YETO Ha OCHOBE
pacyeTa €AMHMYHBIX M OOOOIIEHHBIX IOKa3aTelel Mo SKOHOMUYECKOMY,
COLIMAJIBHOMY U 3KOJIOTMYECKOMY acleKTaM JEATEebHOCTH MPEANPUATHAS MOXKET
OBITh PACCUUTAH YPOBEHb YCTOMUMBOCTU PA3BUTHS MPEIPUATHS B LIETOM.
3. PexoMeHI0BaHO COBEpIIEHCTBOBAHHE HMH(POPMAIIMOHHOTO O0OeCcHeueHHUs
MIPOBEICHUSI CTPATETUYECKOTO aHAJIN3a, B TOM YUCJIE BHEAPEHHUE YIIPABICHYECKOTO
yueTa ¢ Leiblo (popmupoBaHus B OyaylieM OTYETHOCTH B OOJIACTH yCTOHYHMBOIO
pa3BUTHS.
4. llpennoxxeHa MoJelb  YNOPABIEHUS  CTPATErMYECKOM  YCTOWYHMBOCTBIO
PEANPUATUN C HCITOJIb30BAaHUEM MHOTO(aKTOPHBIX MOKa3aTeleu,
CHOCOOCTBYIOUINX MPOBOAUTH KOMIUIEKCHYIO OLIEHKY B YCIOBHUSX SKOHOMHUYECKOM
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HECTaOWUJIbHOCTH, U HAamNpaBlIEeHHBIX Ha (OPMUPOBAHHME M COXPAHEHHE YPOBHS
YCTOWYUBOI'O Pa3BUTHSIL.

S. OOocHOBaH M MPEMIOKEH KOMIUIEKC HHTETPAJIbHBIX — IOKa3aTesei
HKOHOMHYECKOM, SKOJIOTHYECKOW M COLMAIBbHON YCTOMYMBOCTH C UCIIOJIB30BAaHUEM
MaTE€MaTUKO-CTaTUCTUYECKUX METOJOB M KOMILIEKCHOTO ITO3TAIIHOIO aHajIu3a
YCTOWYNUBOCTHU IIPEANIPUATHS.

6. PekoMennoBaHa myOnMKanus €IMHOTO OTYETA, COJAEPIKAIIErO IMOATAMHYIO
OLICHKY  yYCTOMYMBOIO  pAa3BHUTHs, KAYECTBEHHYIO M  KOJIMYECTBEHHYIO
XapaKTePUCTHKY JESATEIbHOCTH MEOEIbHON KOMITAHUN U MEOEITbHOM OTPACIIH.

CIIMCOK OIIYBJIMKOBAHHBIX PABOT 110 TEME JTMCCEPTALIUA
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https://elibrary.ru/item.asp?id=24079117
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7. KaparyaoBa, A.M. VYcroilunBoe pa3BUTHE MEOEIbHBIX KOMIAHUI
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08.00.12 — Oyxrajarepauk 3cel, CTATHCTHKA AJUCTUTH 0OIOHYA IKOHOMMKA
WJIMMACPUHUH KaHAUAaThI WINMM A JAapakacbiH anyy Y4YH
«KbIprei3cTanibii - 3MepeK  4YbIrapyydy HIIKAHAJIAPBIHBIH  TYPYKTYY
OHYI'YYCYH CTPATerusiibIK TAJJA00 KaHAa 0aajilo0 METOIIOPYH OPKYHAOTYY»
Temacbingarsl Kaparyiaosa Aiirepum Myp3anas30BHAHbIH M CCEPTANMAIBIK
M3WJI166CYHYH

PE3IOMEcn

Herusru ce3nep: Keiproiz PecriyOnukacer; sMepex ©HIypYIly; CTPATETUsIIBIK
TAJJI00 METOJIOPY; HILIKAHANApJbIH TYpYKTYy OHYTYYCyHe Oaa Oepyy; aMepex
YpIrapyydyy HIIKaHAJIAPAbIH TYPYKTYy OHYTYYCYH CTpATeTHUSJIBIK Tajj00 >KaHa
0aal00 METOAIOPYH OPKYHAOTYYHYH allpbIM aClIEKTHIIEPH.

N3uni166HYH 00BEKTHCH: CTPATETHSIIBIK TAJII00, YMEPEK HIIKAaHAJIaPbIHBIH
TYpYKTYy OHYTYYCYHO 0aa OepyYHYH HETH3TH (paKkToOpJIopy.

N3unieenyH npeamMern: S5KOHOMUKAIBIK CYOBEKTTUH TYPYKTYY OHYTYYCYH
CTPaTErUsUIBIK TAJA00 jKaHa 0aajJo0 Maceecu.

MN3unneenyn Makcartbl: 4apba Kypry3syydy CyOBEKTTEpIUH TYPYKTYY
OHYTYYCY 4YOWpecyHAe CTpaTerusulblK Tajj00 >kKaHa 0aajioo YYYH WIMMHUHN-
METOJI0JIOTHUSIIBIK JKOO0JIOP1y JKaHa MPAaKTUKAJIBIK CYHYIITAP/Abl UILTEM YbITYY.

N3unnee meroanopy: aHaiau3, CHHTE3, CAJBILITHIPYY, KaJIbLJIOO, TONTOO
kKaHa KJIAcCU(UKALMIOO Kbl MIUMHUI BIKMaJapblH KOJIIOHYYCY MEHEH
HETU3/IENTECH. DMIMPUKAIBIK U3UIIeeNep (PaKTOPAYK CTpATETHUSIIBIK aHAIW3IUH
METOAJIOpY MEHEeH HeruszenreH, aran aWtkanna, PEST, SWOT »xana Oamkanap
00BEKTKE KOMIUIEKCTYY 0aa OepyyHY KYpPry3yyre MyMKYHIYK OepreH.

AJIBIHTaH HATBIZKAJIap ’KaHAa aJaplAblH SKAHBUIBITHI: HWIIKAHATAPIBIH
TYPYKTYY OHYTYYCYH 0aanoo bIKMaJsapbl ’aHa  METOJIOJIOTHUSICHI
CHUCTeMAaNaIlIThIPbUITaH  JKaHa O KAJNNbUIAHTaH, dOMEpPeK  HIITKaHaJapbIHBIH
TYPYKTYYJIyryH 0aajooro KapaTa CTPAaTErHsUIbIK TalJ00 BIKMAChIH KOJIJOHYY
MEHEH “TYpPYKTYyy OHYIYY CTpaTerusicbl’” TYLIYHYTY TakTtajiraH; Kelprel3cTanablH
IMEPEK OHOP KANUBIHBIH ©3reU6JYKTOPYH ICKE allyy MEHEH CTPaTErHsuIbIK Talo0
’KaHa TYpPYKTYy OHYIYYHY ©0aajioo METOAOJOTHSChl CYHYIUTAIAbl; TYPYKTYY
OHYTYY CTpaTETusChl THIIIKbBI )KaHa WYKU (HAKTOPJIOPro K63 KapaHIbl OOJTOH Kem
OTUeMYY KaTeropusi KaTapbl aHBIKTaIraH; Kell (aKTOPAYK KepPCOTKYUTOpIy
KOJJIOHYYy MEHEH HIIKaHAIAPAbIH CTPATEeTHsUIBIK TYPYKTYYJIYryH Oalkapyy
MOJIETI WINTeNun YblkkaH; KbIprei3 PecrnyOnuKkachlHBIH dMEpEeK ©HOp KalblH
Oamkapyyra kapata MaTeMaTHKaJbIK KaHAa CTAaTHUCTUKAIBIK METOAJIOPAY >KaHa
TYPYKTYYIYKTYH KOMIUIEKCTYY 3Tam-3Tadbl MEHEH TalJ0OCYH KOJJOHYY MEHEH
HYKOHOMHUKAJIBIK, YKOJOTHSUIBIK KaHA COIHAIIBIK TYPYKTYYIYKTYH WHTETPaIbIK
KOPCOTKYYTOPYHYH KOMIUJICKCH HETU3/ICITEH.

Koaonyy w4eiipecy: auccepTallMsHBIH HETHU3TH KOPYTYHIyJapbl JKaHa
CYHYIUTapbl AMEpPeK HIIKaHAJIapbIHBIH TYPYKTYy OHYTYYCYH 0aanoo »xaHa
CTpaTerHsUIblK TajJ00 IMpolLiecCMHAEe Tmaiga OoiaroH Oup KaTap Taraan
Maceyenepad  4euyyre, CYHYIUTaIraH  METOJOJIOTUSHBI  MaiJanaHyyHyH
HaATBHIMKACBIHA JKaHA WYKH, THIIIKBI KbI3BIKAAp TapanTapra KoJIoHyyra Oepyy
apKbUIYy aJIbIHTaH MaallbIMATThIH UIIEHUMIYYJYK ASHI3JIUH JKOTOpyiaTar.
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PE3IOME
JUCCEPTALMOHHOIO MccienoBanus Kaparynoson Ailirepum Myp3anasi3oBHBI
Ha TeMmy «CoBepIIEHCTBOBAHNE METOAOB CTPATErH4eCKOro0 aHAJIN3a U OLEHKH
YCTOMYMBOIO  Pa3sBUTHA  NpPeANpPUATH  MeOeJbHOr0  NPOM3BOACTBA
KbIpreizcrana» Ha COMCKAHHE YYEHOM CTENeHH KAHIMAATAa IKOHOMHUYECKHUX
HayK 1o cneuraabHocTH 08.00.12 — Oyxraarepckuil y4eT, CTAaTUHCTHKA

KiroueBbie ciaoBa: Keipreizckas Pecrybnuka, mMeOGenbHOE TPOU3BOACTBO,
METOJbI CTPATETUYECKOT0 aHAIN3a, OIIEHKA YCTOMYMBOIO Pa3BUTHUS MPEANPUATUN,
HEKOTOPBIE aCIEKThl COBEPIICHCTBOBAHUSA METOAOB CTPATETMYECKOr0 aHalIh3a U
OILICHKH YCTOMYMBOTO Pa3BUTHUS NMPEANPUITHI MeOETbHOTO IPOU3BO/ICTBA.

OO0beKkTOM HCCIeIOBAHUSN: CTPATETUYECKUN aHalM3, OCHOBHBIE (DAKTOPHI
OILICHKH YCTOWYUBOTO Pa3BUTHsI MEOEIbHBIX MPEATPUSITHIA.

IIpenmer mcciaenoBanmMs: MpoOJEMbl CTPATETMYECKOIO aHAIW3a U OLICHKU
YCTOMYMBOIO Pa3BUTHS XO3SMCTBYIOIINX CYOBEKTOB.

Lenb wuccieqoBaHUsi COCTOMT B pa3pabOTKe HAyYHO-METOAMYECKUX
MOJIOKEHUN U MPaKTUYECKUX PEKOMEHIAIMi 10 CTPaTEerMuecKOMY aHalu3y U
OLICHKHU B 00JIACTU YCTOMYMBOTO Pa3BUTHS XO3IUCTBYIOIINUX CyOBEKTOB.

MeTtoabl HCCIeI0OBAHHA: OCHOBAH HAa HCIOJb30BAHUU OOIICHAYYHBIX
METO/JIOB  aHaju3a, CHHTE3a, CpaBHEHMs, OOOOIIEHUsS, TPYIIUPOBKA U
Kiaccuukanuu. OMIOUPUYECKUE HCCICOBAaHUS OCHOBAaHBI HAa  METO/ax
dakTopHOro crparerunueckoro anamusa, B yactHoctu PEST, SWOT wu npyrux,
MO3BOJIMBIINX BBITTOJIHUTh KOMIUIEKCHYIO OLIEHKY OOBEKTa.

IHonyyeHHble pe3yabTaTbl M HMX HOBH3HA: CUCTEMAaTH3UPOBAaHbl U
00001IIEHbI TTOAXO0Abl U METOJIUKH K OLIEHKE YCTOWYMBOTO PA3BUTHUS MPEITPUITUH,
YTOUYHEHO TOHSITUE «CTPATETUH YCTOWYMBOTO PAa3BUTUS» C UCIOIb30BAHUEM
METOJMKH CTPATErMYeCKOro aHaiu3a MPUMEHUTEIBHO K OLIEHKE YCTOMYMBOCTH
MeOeNbHBIX MPEANPUATHI;, MpeAJIoKeHa METOAMKAa OLEHKH CTPAaTeruYecKOro
aHajau3a M OIEHKU YCTOMYMBOTO Pa3BUTUSI C YYETOM OCOOEHHOCTEH MeOelbHOU
MpOMBINIEHHOCTH KbIprei3cTana; omnpenesieHa cTpaTerusi yCTOMYMBOro pa3BUTHUS
KaK MHOTOIJIAHOBAs KATErOpHsi, 3aBUCSIIAs OT BHEITHUX U BHYTPEHHUX (DAKTOPOB,;
pa3paboTaHa MOJIeNb YIPaBIEHUS CTPATETUUECKON YCTOMUMBOCTHIO MPEANPUSTUM
C HCHOJIb30BaHMEM MHOTO(AKTOPHBIX IOKa3aTeseil; OOOCHOBAH KOMILIEKC
VMHTETPAIBHBIX [MOKa3aTeJIed SKOHOMHUYECKOW, HKOJOTMYECKOM W COLMAJIbHOU
YCTOMYMBOCTA C MCIHOJIb30BAHUEM MATEMATHUKO-CTATUCTUYECKUX METOJOB H
KOMIUIEKCHOTO ~ TOATAllHOTO  aHallu3a YCTOWYMBOCTH  MPUMEHUTEIBHO K
yrpaBiieHui0 MebenbHon oTpaciu Keipreizckoi PecryOimku.

ObJs1acTb NpUMEHEeHMsI: OCHOBHBIE BBIBOJIbI U PEKOMEHJIAlIMKU JUCCEPTALINU
MO3BOJISIOT PEIINTh P KOMIUIEKCHBIX MPOOJieM, BO3HHKAIOIIMX B TPOIECCE
OLICHKM YCTOWYMBOTO PAa3BUTHUS M CTPATErMUYECKOr0 aHaliu3a MeOeNbHbIX
MPEANPUSATHN, MOBBIIIAIOT YPOBEHB IOCTOBEPHOCTH UH(POPMAITUH, TTOTy4aeMOU 1Mo
UTOTaM TPUMEHEHMS TNPENJIOKEHHOM METOAUKM ¢ MPEIOCTaBIIEMON s
M0JIb30BaHUSI BHYTPEHHUM M BHEILIHUM 3aWHTEPECOBAHHBIM CTOPOHAM.
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SUMMARY
of the dissertation research by Karagulova Aigerim Murzapaiazovna on
"Improving methods of strategic analysis and assessment of sustainable
development of furniture manufacturing enterprises in Kyrgyzstan' topic, for
the degree of economic sciences candidate on specialty 08.00.12 - accounting,
statistics.

Key words: Kyrgyz Republic; furniture manufacturing; methods of strategic
analysis; assessment of sustainable development of enterprises; some aspects of
improving strategic analysis and assessment of sustainable development of
furniture manufacturing enterprises methods.

The object of the research: strategic analysis, main factors for assessing
the sustainable development of furniture enterprises.

The purpose of the research: developing scientific and methodological
provisions and practical recommendations for strategic analysis and assessment in
the field of sustainable development of business entities.

Research methods: based on the use of general scientific methods of
analysis, synthesis, comparison, generalization, grouping and classification.
Empirical studies are based on the methods of factorial strategic analysis, in
particular PEST, SWOT and others, which made it possible to carry out a
comprehensive assessment of the object.

Obtained results and its novelty: approaches and methods for assessing
enterprises’ sustainable development were systematized and generalized, the
concept of ‘“‘sustainable development strategy” was clarified using strategic
analysis method in relation to assessment of furniture enterprises sustainability; a
methodology of strategic analysis and sustainable development assessment was
proposed, taking into account peculiarities of Kyrgyzstan furniture industry; the
strategy of sustainable development has been defined as a multidimensional
category which depends on external and internal factors; a model of managing
enterprises’ strategic stability, using multifactor indicators has been developed; an
integral indicators’ set of economic, environmental and social sustainability was
substantiated, using mathematical-statistical methods and a comprehensive step-
by-step analysis of sustainability in relation to the furniture industry management
of the Kyrgyz Republic.

Scope: the main conclusions and recommendations of the dissertation allow
solving a number of complex problems arising during the process of sustainable
development assessment and strategic analysis of furniture enterprises, increasing
the level of information reliability obtained as a result of applying proposed
methodology and provided for use by internal and external stakeholders.
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