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Bucureft ruKoJrbr 3KoHoMrrKu u 6usueca KsrprrrrcKoro rocyAapcrBeHuoro
TexHrrqecKoro ynrrBepcnrera nru. lI. Passanosa or 13.L1.24 r.

Ilpegce,qareJrb 3aceAaHlrs - A.9.H., npoSeccop Cylaftrraauoea 8.X.,
Cenperapb 3aceAaHrls - cr. npen. rcaQ. ,{olonona T.A.

IfpncyrcrBoBaJrr{: A.e.H., rpo$. Cynafiuanona E.X.(08.00.05); A.3.H., npo$. MefituaHoe

6.K.(08.00.05); rc.r.n.,Aorl. Caucbtr{arrr,reB T.T.(05.23.11); x.r.u.,Aou. EreMKynoBa E.A.(05.23'11);

K.e.H.,AorI.,K.3.H., .qorl. Hycynona H.K. (08.00.01); K.e.H., I{.o. AoII. [Iaplre6aen A.l[., I(.3.H., AoII.

KoruoKoea H.X.(08.00.05); x.e.n., Aor{. Ta6anqr.resa A.C.(08.00.05); K.e.H., I{.o.AoII. Onypalneea
A.K. (08.00.10), x.e.u., u.o. ,4orl. Maa.uan6exona M.X.(08.00.05); (.?.H., LI.o. AoII. Kalnaena 3.A.,

K.e.H., r4,o. Aou. Bafiry6arona H.M., Aorrop Sranoco$uu (PhD) Toxrsreea 3.X., gorrop $ranocoQur
(PhD) A64yutanuena 3.[N., cr.npenoA. Horofi6aesa P.K., cr.npeno,(. Irluanr<ynosa C.3., cr'IipenoA.

6exxaHoea f.O., cr. rrpero,{. LIca6aesa K.6., cr.rlperloA. Al.4xevr6aena H.C., cr.npelloA.

)Kon.qoiuoea 3,C., cr.nperroA. A64uNycynosa A.M., IrluaHragrrpova A,I4., cr.nperoA. A6ca"r'rarosa

3.K., cr.nperloA. LhvnnwrueBa E.T.
Hayuurrfi pyKoBoAirreJrb 3acnyxenntrft AeflTeJIb :aayKtr Knrprrrscrofi Pecny6JIIrKI4, A'3.H.,

rpos' cap'6aen A'A' 
I'BECTKA A]uI:

1. O6cyx4enrre Anccepraquonuofi pa6orsr Oposa;rraenoft Ea:upu Mypca6eroBHbl Ha reMy:

<MexaHzsMbr yrrpaBnenu.s co6crBeHHocrbro npoMbIrIJneHHbIX Kopfiopalll4fi>, npegcrauenuofr ua

cor{cKaHr4e yuenoft creneur4 KaHAr4Aara gKoHoMI4rIecKI4x HayK rlo clerll4aJlbuocrl4 08'00'05-

Sxouol,ruxauyrrpaBnenrre Hapo,4urru xoggficrBoM (no orpacn-unr u c$eparr,r 4errelrnocrn)'

CJIYIIIAJIII:

flpeAceAareJrb 3aceAauus: Ha o6cyN4euze sace1alnlr rlpeAcraBneHa AlrcceprallploHlra-f, pa6ora

Opo:a,ruena E.M Ha reMy: <MexaHprsMbr yrlpaBneuu.fl co6crneusocrb]o [poMbIIirneHHbIX

Kop[oparlr.rfi>, upe4craplennofi Ha co]rcrauue yreuofi creneHn KaHAHAara sKoHoMur{ecKI'IX Hayli no

.nlu"-"rrocrrz 08.00.05 - 3rosorrlura v yDpaB.rIeHpIe HapoAHbIM xo:.sftcrnou (uo orpaclxtvt tl

c$eparra lesre,rtuocrn)
Coucr<arent Oposa-nnenofi 8.M., n 2011 ro4y oKoHqI4JIa KfyCTA ro cneul4anbHocrl4

<DxouoyrzKa rr ylpaB reHufl Ha flpeArrpkrflTr4vr>>, c roro xe ro,qa pa6oraer ua ra(fe,upe <3rosotvtura

H yilpaBneHue Ha npe.4rlpl4.{rl{H).
R 2016.o4y nocryrrnJra B acnr4paHrypy KfYCTA uu. H. Irlcanosa,ue2020 fo,4y oKoH{Ena'

flraccepraUzlol16 pa6Ora Oposa-nuena B.M. Ha TeMy: <Mexalrugr'tu yrpaBneHlu

co6crseHgocrbro rrpoMbrrrrJreuHbrx Koprroparllrfi> yrnepx4ena Y'{eHrrM coBeroM Krtprrtscroro

focyAapcTBeHHoro yHI{BepcI,ITeTa cTpoI4TeJIbcTBa, TpauorlopTa Lr apxuTeKTypbl urra' H' Vlcatiosa

28$enpana 2017 roaa, npororol J\i:7'

IIo reue l4ccrleAoBaHux onyltuKoBaHbl

cAaIIbr, a raKlKe I4MeIOTC.g AOKIMeHTbI O

IUCCepTaIIIToHHOTO IICCJIeAOBaHITfl .

8 uayuuux etateit, KaH,4I{AarcKiie MI'IHI{MyI\'IbI

npaKTI{qecKoM I'ICIOIIb3OBaHI4I4 pe3ynbraToB



Pa6ora BbrnoJrHeHa ua xa$e4pe <3xosovuKa u y[paBneHr.re Ha npeAnpufl'rvtr>> Bucuefi
rrrKoJrbr gKoHoMlrKlr u 6usmeca KfTy mra. Irl.Pa3gaxoBa.

Hayunrd pyKoBoAr4Tenr: Caprr6aen Aftrrnurr, 3aclyNenurrft Ae.r{renb HayKr4 Krrpruscrofi
Pecny6nur<rr, AoKTop sKoHoMr4r{ecKirx HayK, npo$eccop peKTop II3@ , yrBepxAeH npr4Ka3oM
peKropa KfyCTA ur,r.LI.Llcauosa llpranas }lbl9-5/2016-55 or 12.12.2016 r.)

[racceprarll4oHna"lt pa6o:ra Oposa,rzenofi B.M. BbrnoJrHeHa e K|YCTA urvr. W.LIcanoBa Ha

xa$egpe <3rcononuKa 14 ylpaBJreur{e Ha npeArrpurTvwt>>.

flpeqceqareJlb 3aceAanvs; Coucrarerb BbrrroJrur4Jr Bce npeAbrBnfleMbre rpe6onalrur x
Harrr4caHr,rro Ar,rcceprarluouuoft pa6ortr.

Byayr Jrr.r Borrpocbr, 3aMeqaHrrs ro nonegrre Ans?
EcrI,r Het, To cJroBo Antr r{3JroxeHr4fl ocHoBHbrx rroJroxeHr4fi 4zccepraquoHriofi pa6oru

npeAocraBnserc.rr corzcKareJrro Oposaruenofi Baszpe Mypca6exoBHe, pefJraMenr 10-15 nuuyr.'
Coucrcare.ur Opo:aruenofi E.M: VeaxaeN,mfi npe4ce4arerl! YnaNaeMbre qJreHbr rca$e4prr

I{ rlpl4cyrcrnyroulze! Baruenry BHr.rMaHr4ro 4nx o6cyxAeHrrfl rrpeAcraBnflro ocHoBHbre pesynbrarbr
Halrlero .4l,IcceprallrIoHHoro r4ccneAoBanvrs, Ha reMy: <MexaHlrsMbr yrrpaBneuras co6crBeHHocrbro
npoMbrrrrJreHHbrx rcopuopauafi >

(Cnaitd I B ouroBe pbrHoqHoro perynkrpoBalnfl, gKoHoMr4Klr Bo Bcex rpoMbrrxJreHno
pa3Bl4Tbrx crpaHax Jrexur yrrpaBneHr,re Koptroparzeuoft co6crseuuocrbro. Conpeueuuoe
ynpaBneHlre KopnoparneHoft co6creeHHocrbro craBrrr rrepeA co6ofi prA KnroqeBbrx 3aAarr, cpeAr4

Koropblx oco6esuo BbIAeJIrIorcr: orrrr4Mr43a\vfl crpyKTypbr rr cocraB co6creeHuocru: 3aAar{a

cocrollT B ToM, .rro6sr .rdrxo olpeAenr4Tb, KTo 14 KaK BnaAeer aKTr,rBaMr4 KoMrraHr{I{, 9To u {Br;lerct
Ha ceroAHfl uruuft AeHb aKTyaJrbHbrM.

Conpeueunoe yrpaBneHlre Koprroparzenofi co6creeuuocrbro craBr4T rrepe.q co6oft px4
KnroqeBbrx 3a1aq, cpeAr. Koropbrx oco6 euuo Bbr.4eJrf, rorcr :

. onmur4u3at4un cmpyKmypbr u cocrnaea co6cmeeHHocmu: ueo6xo.quuo .rgrxo orrpe.4errr,rrb,
KTo 14 KaK BJraAeer aKTLIBaMLI KoMrraHr,ru. 3ro BKJrroqaer e ce6s alauru3 rexyutefi crpyKrypbr
co6crBeunocrl{, I4AeHruI(furaqurc BnaAenbrleB, a raKxe orIeHKy e$$enrunHocrl{ ux BrrnflHus. Ha

Ouguec;
o fiopuanu3aqun qeneil u npuHqunoe $yurcquoHupolqHutt' BaxHo pa:pa6orarb scHbre r4

KoHKperHbIe IIenpI .qn{ ynpaBneHr.r{ Kopnoparr,rnuofi co6crBeHHocrbro, onpeAeJrr4Tb ocHoBHbre
rIpIrHuIlrIbI e€ (fyurcqrzoHlrpoBaHus r4 Bbrcrpor4Tb crparefr{ro, coorBercrByrouyrc r4HTepecaM

Bcex 3aLIHTepecoBaHHbIx cropoH; paspa6omKa Kpumepuee eQSeKmuzHocmu ynpa6,xeHdn:
ueo6xoAuuo ycraHoBr{Tb Kpureprlrr, rro Koroprnr 6yAer or{eHrrBarbcr yclerrrHocrb yrrpaB rretufl
Kopnoparl{sHoft co6crBeHHocrbrc. 3ru Kplrrepr{}r Moryr BxJrrorrarb $zHaHcoeue noKa3areJra,
ypoBeHb yAoBnerBop€uuocrn 3ar.rHTepecoBaHubrx cropou 14 Apyrue acneKTbr;
o uemoduqecKue nodxodat K peueHun gKoHoMuuecKux sadaq: rpe6yerca paspa6orxa
MeroAoJloruit u noAXoAoB K perrreHr{ro KoHKperHbrx sapla.u ynpaBneHrrr Kopnoparusuoi.i
co6crseuuocrbro, TaKI4x KaK orIeHKa aKTI,IBoB KoMrraur{Lr, onpeAeneHr4e HanpaBleuzfi ax
pa3Bprrkrs. 14 T..4. 3ru 3araqu sBrsrorc.f, KnroqeBbrMr.r rnfi s(f$erurnuoro ynpaBneHrzs
KoprroparlreHofi co6crBeHHocrbro B coBpeMeHHbrx ycnoBr4f,x u rpe6yror KoMrrJreKcuofo H

crrcTeMHofo noAXoAa K r4x peilIeHl4ro.
(Cnattd 2/ Ocuonuoft uemro I4cc.IleAoBaHkrfl, flBrrfle'rcfl Teoperr{qecKoe o6ocHosaHrae u

pa-:pa6orrca MeroAoB yryrrlxeHl4{ ylpaBJreHr{r pasuoo6pa3nbrMr,r o6rercranu xopnoparueuoii
co6crseHuocrl4 B ycnoBllsx rrepexoAHoft exouonurn Krrprrrscroft Pecuy6nuru.

I-{elr vr ccleAoBaHr.rr orpeAenr4na perneHr,re cne.uyrorqlrx 3 aAarr :

1. Cucrenrarusa:!'us.rr aHanr43 KaK oreqecrBeHHofo, TaK r4 sapy6eNnoro orrbrra B ynpaBneHr.n4

o6rexrauu Kopnoparr.rnuofi co6crBeHHocrr4.
2. Paspa6orr<a KpI{repI4eB u [ocneAyroqar xlaccu$ura\us o6reKToB Kopnoparunuou

co6crseHHo ertr, a raK)Ke MeroAoB ynpaBJreHr{r'B coorBercrBpIl4 c orrrMrr Kpr4Tepr,r{Ml{.

3. Co:Aauue eAlzHoro MeroAl4rrecKoro rroAxo,{a K ynpaBnenr.rrc pa3nr{qHbrMr4 Br4AaMrl

Kop[oparunuofi co6crBeHHocrr.r B ycnoBr4sx nepexoAHoft sxonounru.



4. llpaueHeuue o6rqeHayrrHbrx MeroAoB Teopprr4 ynpaBJIeHI4s x oco6euHocr{M ynpaBneHl{t

Kopnoparu enofi co6crBeHHo crblo.
5. Oqenxa Aeftcrneunocrr4 r.r [paKTr,rqecxofi npuueHl4Mocrl4 paspa6orairHblx MeroAoB Ha

KoHKperHbIX nplzMepax flpeArtpl4srIzfi paslu'rurx orpacleft .

(Cnuud3)t'H;ilH#:*T####""1il;,1TfJ,i"1'd;ffix#H'vrpaBneHr'

Kopnoparl."""il::|}ffi,llt#tu"rn 
o" KoproparpreHoft co6crBeHHocrrr r.r NreroAoe ee

vnpaBn:*"-"i*l##{tr#;*m"ffi 
*umxe(pge*un'ocu,yrpaBneHr{s

Koproparlr"""ff;:;;n:it#:6rexron 
KoproparrreHoft co6crBeHHocrrr r *.toao" *e

vrpaBne'I{"."ffi"J"mH""1fff:ffi :ffi f,?no'."ouu""
(Cnaild 4) lloloNenue 1. llo orpe4eneHlrro cneIIIzaJII{croB Mllponoro 6aHxa,

Kopnoparr{BHoe ylpaBJreur4e - oro (cr.creMa nlr6opunrx z [peAHruHaqeHHbrx opraHoB, Koropble

ocyulecrBnrror yrrpaBneHr4e AeflTeJrbHocrbro orKpblTbx aKIIIroHepHbIX o6rqecte, Koropas

oro6paxraer 6alanc rrnTepecoB BnaAerrbrleB I{ HanpaBJIeHHas sa o6ecner{eHne MaKcvManbHo

eos\aoxHofi npu6rulu or Bcex BriAoB,4eflTenbHocrlr orKpblToro aKIILIoHepHoro o6ruecrna B rlpeAenax

noplt 4eft crByrourero 3aKoHoAarerlbcrBa).
Taxulr o6pasolr, KopnopqmuzHoe ynpa*reHue - 3To oAI4H 143 KtIroqeBLIX lIHcrpyMeHToB

o6ecneqenus 3arrlr.rrbr rrpaB co6creeuHuxa. llourair,ro uu(popuupoBaHl{t aKIII{oHepoB Ir

noAor.{eruocrr4, Kopfloparr,rBHoe ylpaBneHrre BKrloqaer e ce6s KoAeKc Koprloparl'IBHofo

yrrpaBneur4s,htoseilenus; [oHf,rnyro crpyKTypy aKUI,IoHepHofo Kanlzrara; 3arulrry npaB

MtiHopr{TapHbrx aKrlr,rouepoB; qerxoe paclpeAeneHl4e rloJlHonao.rl4ft MexAy opraHaMl{ ylpaBneHl4s.

(Cnafid 5/. Crpynrypa cncreMr,r KoproparrrBuoro yrpaBJrentrs a crpynrypa crrcreMr,I

Kop[oparr{BHoro yrrpaBJreHua. Kopnoparr4BHoe ynpaBneHlle ilpeAcraBlser co6ofi AetrenbHocrb
n:6uparelrurrx v Ha3HaqaeMbrx opraHoB aKuraoHepHoro o6rqecrea, HarlpaBneHHyro Ha

rroAAep)KaHr,re 6wrurrca r.rHTepecoB BnaAeJrbIIeB Lr MeHeAXepoB, Koropble ynpaBJlslor

coScreeuHocrr,ro o6uecrea Ha [oryqeurre MaKcnualrnofi upra6ulz or Bcex BI,IAoB AeflTenbHocrlr

o6urecrea B paMKax HopM AeficreyrcIqero 3aKoHoAareJlbcrBa.

KopnopauanHoe ylpaBneHrre KaK coBoKyrlHocrb IoppIAIrrIecKLIX, sKoHoMuqecKl{x,

opfaHr43aur4oHHbrx HopM v rpaBurL B paMKax Koropblx $yHrquoul4pyer KopIIopaIIrx (o6rqecrno), n

sa 6aze Koropbrx crposrcq B3ardMoorHoIIreHLIt MexAy BceMIr ee yuacurvlnaMvr. Eolrruuucrno
c[e{rraJrrrcroB rr HayqHbrx pa6oularoB paccMarpl{Balor KoprloparlrBHoe ylpaBJTeHI'Ie B AByx

acrreKTax: B y3KOM nOHr,rMaHHr4 - KoprropaTrlBHoe ylpaBneHne - 3TO CI4CTeMa IIpaBI4n I{ CTI4MyJIOB,

Koropbre uo6yx4aror pyKoBoAurelefi KoMrraHral{ 4eficrnonam B I4HTepecax aKIII4oHepoB; Il

ur.rpoKoM noHr4MaHr{I4, KOpnOpaTr{BHoe ylpaBJIeHI4e - 9TO CIICTeMa opfaHI43aI{I4OHHO-

gKoHoMr4trecKr4x, rrpaBoBbrx r{ ylpaBneHqecKplx otroureuufi MexAy cy6rerraul'I 3KoHoMplrlecKlrx

ornOUreuuit, laHTepeg KOTOpIIX CBt3aH C AetTeIIbHOCTbIO KOMIIaHIII4.

1. KopuoparuBHaq co6crnennocrb - 
gro coBoKy[Hocrb pa3nuqHblx aKTI4BoB, BKJIIoqat

HeABrrxrrMocrb, i{MyulecrBeHHbre rrpaBa, pa6orrr, ycJIyrI,I, uuQopuaquro, TexHoJIorI4li,

HeMarepr{anrsrre 6lara rr Ap}Trre cocraBn.rrrcqrle HaquoHaJlbHofo 6orarctna, KoropbIMI4 BnaAeer

KOHKpeTHaII KoplIopaldl{fl,lrMefi npaBo Haux [cIIoJIb3OBAH\re, BJIaAeHIIe II pacloptx9Hl{e.
2. O6renr co6crseguocrrr - 9To onpeAeJreHHar{ qacrb HallploHanbuoro 6orarcrBa, Koropat

ropuAlrrrecKr{ 3aKperrJreHa 3a KoHKperHbiM co6crnenHlIKoM ITJIIT rpynnoft co6creeHulrKoB.

3. 06r,enrbr Koprroparunuofi co6creeHHocru (o6reKTbI ynpaBneunx) BKJIroqaIor s ce6s:

- HeAeuxuMocrb (sgauux, coopyxeHrrr, 3eMeJIbHbIe yqacrKIl ra npouee).

- finuNuuoe r{Myxlec:rno (4onu ) rrak\ rleHHbre 6ylraru, BKrlor{af, aKIII4I,I, o6turauuu u

aPYrue).
- !,eneNHue cpeAcrBa (nanrora u npovee).



4. Ilpano co6crnenuocrrr orHocr{Tc{ K Kareropllu BeIIIHbx rlpaB, KoTopble llpeAocraBjlqlor

OOOCTBeHHI4Ky npsMoe |OCIIOACTBO HaA BeIIIbIO, aITO IIO3BOJI'eT eMy I'ICIIOJIb3OBaTb ee B CBOI4X

r4HTepecax ra b6la4a6 zcKIroquTeJIbHbIM npaBoM ocyIqecTBJIeHI4s AaHHofi Bo3MoXHocTH'

llpanoco6crBeHHI{Kapas6l'IBaercs'HarplrocHoBHbIXnpaBa:
- llpano BnaAeHr,rs - 

3TO IOpLIAI4T{e0KI'I fapaHTI4poBaHHOe IIpaBo Ha KoHTpOnb HaA Bslllbrc',

[o3Borqrouee r4MeTt, STy Beulb y ce6s II ynpaBJlflTb elo B CO6CTBeHHOM XO3{rcTBe'

- llpaeo pac11gpflxe1Lrs, - 
3TO Bo3MOxHocTb OIIpeAenflTb IIpaBoBOft cTaTyc BeUIU nyTeM

r43MeHeHIrt ee BnaAeHI4q' cocrotHvrfl' v }Ja3H,ArreH.krfl'

- |lpaeo IIoJIb3oBaHpIfl- 3To 3aKpenneHHa.g B 3aKoHe Bo3MoXHocTb I,IcIIoJIb3oBaHI4fl Beull,

I43BIEI{EHI4,fl I43 HCE IIOJIE3HbIX CBOftCTB.

3rv ocnonHbre [rpaBa He IICqepIIbIBaIoT BCefi cyTI{ npaBa 0O6oTBeHHOCTII' HO OHI4 flBIqIOTCt
I

ocHoBolroJrararculr4Ml4 COIJTaCHO OTeqecTBeHHOft AOKTpI',lHe. '
5. VnpaureHrre - 

3To KrloqeBofi gJIeMeHT B opfaHlr3oBaHHblx cHcreMax pa3nl'IrlHofo rLI[a'

o6ecueqnealoql{it coxpaHeHl4e I4x cTpyKTypbl' IIoAAepXaHI4e peXI{Ma 'UetTeJIbHocTII 
I4 AocTI4XeHI{e

nocTaBJreHHbrx uenefi. Ynpaelenue co6cTBeHHOCTbIO BKJIIOqaeT KaK TeKyIqIIe ollepaql4a I1o

ynpaBneHr4lo rcopnoparunnofi co6cTBeHHOCTbIO' TaK u cTpaTer[qecKl4e rlpeo6pa3oBl[Vfl ee

CTpyKTypbI, HaIIpaBJIeHHEIe Ha OIITI'IMII3aIIurc B COoTBeTcTBIII4 c KOp[opaTpIBHOfi cTpaTell4efi'

6. Cucrema - 
sro coBoKyrrHocrb B3arrMocBfl3aHnbx o6rerron, Syurqufi .rr cBfl3eil'

HanpaBneHHbIX Ha AocTIr)KeHI{e o6uefi qenu'

ts panrax paccMoTpeHnblx IIOHflTI,Ifi l,t onpeAenenl4fi IIepBocTeIIeHHOe BHI{MaHI'Ie yAenfleTcs

BbUrBJreHr{ro TeKyrr{ux [po6neM ynpaBneHl{.s KOpnopaTI{BHOft cO6CTBeHHocTbIO' CyrUecrnyroUar

KnaCCI4QI4KaUlif, KoplopaTI4BHOfi CO6CTB9HHOCTII, HeCMOTps Ha CBOIO 3HaTIIIMOCTF" Tpe6yeT

AorroJIHI4TenbHof yiny6neuHofi AeTan1a3alluu. B uacrosqee BpeMfl oua OXBaTbIBae'I HecKonbKo

BI{.[OB CO6CTBEHHOCTI4 :

- [ouepnrae (ynurapuble) rpeArlp vrflrtrfl KopnopaIIHlI ;

- |Iareru a:KI\v|iI, HaxoA'IIII4ec' B KopnopaTl{BHoft co6 cTBeHHo cTI,I ;

- Kopnopau4BHoe HeABlIXI4Moe I4MyIrIecrBo ;

- HeiuarepnaJlbuble aKTI{BrI Kopnopaul4l4'

Qnurtd Q llpe4craeneHHblfi aHanLI3 I'IMeer BaxHyIo I4HoOpMauI'IIO Ans IIOHI4MaHLfl

crpyKTypbr r.r AaHaMr.rKLi rrpoMbrrrrJleuHofo ceKTopa Krrprrracraua, a raKxe Ans SopMynI'IpoBaHI4s

crparefl4fi ero AanbHefi urero pa3Bvr tufl"

vucno npoMwtaneHHblx Kopnopaqurt KP, KaK BII,{HO Ha Ta6nI4IIe I 3a IIOCJIeAHI{e nsrb

ner yBenuql{JIOCb Ha 1 13 eAI4HI{U.

(Cnaild 7) noxazana: AI4HaMI{KAnpOMbru'tneHHOCmUB BanoBofi Ao6aBneHHofr CTOI4MOCTU'

3a paccuarpr4BaeMbrfi rrepr{oA Bi{ArrM He3HarII4TeJIbHbIe I{3MeHeH}Is B crpyKType ilpoMbIIlJIeHHofo

rrpol{3BOACTBa.

cnuildS.HacnaftAeSnoxa.:aua:,{uuarullxa]Ipu6[nvIOAO<Apna>>3a2014-2022tomt
npnornr B llccne,4yeMoM neproAe pa3B?IBaeTct HepaBHoMepHo, n20I7 roAy Ha6nrcilaJl]llcb BbIcoKHe

loKa3aTenr4 , e 2015 roAy Hr.r3KIIe IIoKa3aTe nv - (t3qa3aTpaT Ha MoAepHI'I3aIIruo o6opy4onanur)' n'

2020 ro/Iy (us-:a rocJreAcrBr4fi raHAeMner covlD-l9). 3a rocneAHl,Ie ABa roAa Ha6nloAanl'icb

IIOJIOXI{TEJIbHbIC NOKA3 UTEJTII,

cnafrd g. Ha cnaildezlorcarareln penra6eJrbrrocrlr dxrnnos I{ co6crBeHlrofo KarlnraJra

OAo <<Apna>> 3a 2014-2022 roAbl BI{AHo' rlro 3ro sa 2014-2022 foAE'I' Koe(h$urllieHrbl

Bapbr4pyroTc{ B 3aBr40rrMocTr..r oT yMeHbIII euuxlyvettuqe]F{ufl'npu6rlJ]H u e! 9o-craBJlt}orul4x' 
Jlyurune

noKa3areJrr4 peHra6enbHocrrr KarrrrraJra Mbr Ha6Jrro Eurvr B 2014, 2016, 2017 rolax, a xyAllrl4e - B

2020-2022 foAax.
cnafid 10. Ha cnailde 10 noxusaauzHacneAyloqeu claftAe MoxHo paccMorperr MexaHus\a

ilpouecca y[paBneHr4s KoMMeprlecrofi HeABI',IXI4MOCTbIO. KaK BIAHO Ha ptlcyHKe ylpaBneH]Ie

XOultepueCXOft H9ABI{XI4MOCTrIO HaIIpaBJI€HO Ha AOCTI4X9HLIS H9CKOJIIKIIX Ue;teft' 3A4.AH u

Kpr4reprreB e(pserrunuocru. oAuoft ug KII0TIeBbIX qeneft tBJIteTcfl co3AaHI4e 6'naronpu'tTHblx

yCnoeH[ .qns HayrIHo-TexHIlqeCKoIo [porpecca. 3To AOCTIlfaeTcr uyren'r pa:pa6orru 14 BHeApeHus
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yHr4BepcaJrbHbrx rexHoJrornft, cnoco6Hbx rrpll alarraLlukr K KoMMepqecxoft c(pepe [p]lHocl4rb

cTpaTe|uqecKl{e[peI{MyIIIecTBaBceMyI{acTHI,IKaMKoM[aHI4lI.
Cnaild 11. Ha cnailde 11 noxasaua I{urr ylpaBneHl,Is HeABl4xrMocrbro KOMIIaHITU u cxeMa

npo ue cc a I4HBeHTapI{ 3arJuvr.

I_{rarcn ylpaBnegr{fl HeABrrxraMocrbro KoMIaHI,III. Ynpannenlre Kop[oparilnnoi't

HeABrrxr4Mocrbro rpe6yer yHuKanbHoro noAxoAa c y.r€rov cueqfiabuxN ee ucnonrgoBaHlaf,' I-{urcr

yrrpaBneHr{s KopnoparueHoft HeABr4xrrMocrblo pa3Bopaql4Baercfl cneA}Tolrluu o6pasoru:

llpoqecc y.rdra 1a rrHBeHTapv3aprr rpeAcraBnser co6ofi eaxHefimrft eran ylpaBneHHs

aKTr4BaMr,r KoMrraHrrr{. 3ror npouecc rroApa3yMeBaer BHeceHI4e AaHHbIx o6 uuyruecrBe B peecrp, ero

ynopflAoqr{BaHvre 14 orrpeAeneHr.re ocHoBHbIX arpn61'roe. 3ua Aeftcreus cnyxar ocnonofi 4lr
orpe,4eneHrrs n oTeHrlr{aJrbHof o 6yayruero [prrMeH eHrrr uMylIecTB a.

Cnufid 12 Kux euduo Ha pucyHKe 4 [nuawrrna crol{Mocru o6rercron OAO <<Apua>>,

MJrH.coMoB. Cor:racno pr4cyHKy ocHoBHbrM aKTLIBoM OAO <Apra)) tBJl{ercfl HeABIrxI4Mocrb, Ha

cror4Mocrb xoropofi cr.rJrbHo rroBJrr.rf,Jl nanAeMI4uecrlrfi rpurzc COVID-l9. B 2020 roay rocJle

Kplr3r,rca KoHconnAUpOBaHHaJ{ cToI4MOCTb HeABLIXLIMOCTLI KOMIIaHIII{ CHI',I3I4naCb Ha 12% ilo

cpaBHeHrrro c flpomffrM roAoM r,r cocraBlrJla 534 MuJIJII,IoHa coMoB. O.{naro K KoHuy 2022 loxa

oxr4Aaercr, rrro oH nepu€rcl Ha AoKpr.r3r{cuufi ypoBeHb Ir cocraBl4T oKoJIo 650 uulluoHoB coMoB,

O6ruaq crolrMocrb aKTr{BoB KoMrraHr.ru npoAonxaer AeMoHcrplrpoBarb ynepeunstft pocr, -oco6euuo

Ha rrporsll(eHl4l{ IIOCJIeAHHX rpex ler'
Cnufid 13. Hu cnufide 13 noxazuna: CnoIirrbre rloKa3areJrl{ ro o6renrana OAO <<Apna>

(ruc.cou) Haiu alraml3 rro3Borrr,rJr HaM co3,4arb MeToAonorullo ylpaBneHl{fl aKTI4BaMI4 pa3rI4r{HbIX

rounanprfi. BaNHo orMerl4Tb, qro ynpaBJreHr.Ie grI4MLI aKTlIBaMu coorBercrByer o6rUeruy q[Kny

yrrpaBneHlrs. OAnaro 3Tor rIrrKJr Moxrer 6urr uacrpoeH Ha onrl{Ml{3aldraro pa6orlr KaxAofo aKTI{Ba

c yudrou efo yHI4KaJIbHbIx xapaKTepI4crI'IK.

ilDs.s(p{exrunnoro ylpaBneHr{.fl aKTr4BaMr.r KoMrIaHuu seo6xoAltMo 'rerro onpe4e:rzrr ee

o$$er<runuocrt KaK coBoKynHocrr.r pa3HopoAHbIX npe4npI,rmuft. ilns sToro neo6xoAuuo

flpoaHanr43r{poBarb AeflTenbHocrb Aorrepnl4x Kotr,tnaHufi, oflpeAenurb KrroqeBble noKa3arerrt

u46ant""nocrrr r.r paccqurarb AoxoA, rronf{aeMblft or raxAoitws Htlx.,{oxoA KOMIIaHUI4 or 3TIIX

BrlAoB AesreJrbgocrr{ MoxHo paccqrrarb no (fopruyne (1). Heo6xo4aMbIe AaHHbIe [IIfr pacueTa

npeAcraBneHrt s ra6,Tutre 3.3.
Ha ocnonanuu ganuoit, ra6luqtr MoxHo cAenarb BbIBoAbI o peHra6elbHocrl'I roit uttu uuoit

4ouepnefi KoMrraHrrr4, cpaBHr4Ba;r 3HaqeHras npu6nrwt, a He roJIbKo yrrIlTblBas pacxoAbl' llo
lonyr{eHHbrM AaHHbrM, uau6olee npu6rubHblMlr {BJUIIorcs 19 npe4npuflTvtit', 80%o xoropltx

rrprrHaAnexar KoMnaHuu. fllonlaAxa 12, n xoropofi KoMITaHI4I{ npl4HaAnexur 40o/o axunfi, BHecJIa

Har4MeHburufi nxraA e o6uyro npn6rurruocrs. O6rerr 15 oKasarcr y6rrrounblM, a oSrex'r 24 -
HavMeuee upu6rurumu.

Cnuild 14. Hu cnedynu4en cnailde: Mexanngnabl yrlpaBneHllt IrMylUecrBoM zlia]ts,uir u

coopyxeHr4ft OAO <Apna> Moryr 6um eueeAeHbl Ha ocHoBe KoppentquoHHoro u perpeccuoHHofo

aHa,rr{3oB ra: SuHaucoBbIX rroKa3arelefi rr oKoHoMllqecxofi cpeAbl. Huxe npeAcraBneHbl HeKoropble

r43 KJrroqeBbrx Mexagrr3MoB, cuoco6c'reyrcqux rIoBbIIrIeHI,Iro s$Ser<ruenocru v crollMocrl'l

uMyulecrBa ra zu(ppacrpyKrypbl KoMTIaHITL :

1. llnsecruquu B rrlrcrr,re aKTrrBbr KaK ocnoBa prruouuoft crolrMocru tr

peura6elrgocrrr. Pezynomamu KoppeilflquoHHozo aHilnu3a: Erua o6uapyNeua QuIrblF.atr

noJro)Kr4TenbHas KoppenilJufl Mexqy qllcrblMlr aKTI,IBaMIa 14 pblHorlHofi croultocTblo 3AaHI{ii' 3ro

O3HAI{AET, qTO NPII YBENI4I{EHI4II 
III4CTbIX AKTI,IBOB KOMNAHI4.'{ MOXET HANP'MYIO BJIIISTb HA POCT

crorrMocrl4 cBoux s[aHuit' tz coopyNeutlfi.
MexaHus,vt ynpil*neHun coflcmseuuocmbru: OAO <Apna> Ilcronb3yer crparerl4ro

AonrocpoqHbrx I4HBeCril[Ufi B qr4crble aKTI4Bbr, BKJIaAbIBas KarrlrrilJl B BbICOKOKaT{eCTBeFIHyK)

HeABrrxlrMocrb 14 .4onrocpoqHbre npoeKrtr. 3rra IrHBecrIIqIlI4 He roJIbKo rloMolalor yBerurll4Tb

pbrHorrgyro cror{Mocrb, Ho rr o6ecnequearor coxpaHHocrb }I MaKcI{MI43aIII4ro crol4Mocrl4 gAaunfr c

TCIIEHI4EM BPEMCHI4.
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2. YseruqeHlre [poAa]r( 3a cu€r crparerr.rqecKoro IrcrroJrs3oBanr.rfl r.r pacIunpeHr.rfl
IIeABI{}KI{Mocrrr. Pezynumamu KoppennquouHozo aHmtuzu: Cyruecrnyer yMepeHHat
[onoxLITeJIbHar Koppenflrfr4s. MexAy o6oporona u penra6eJrbHocrbro. 3ro yxa:rrBaer Ha ro, qro
o6opor KoMnaHLrr{ TecHo cBr3aH c e€ cnoco6nocrbro reHepr4poBam npu6sur.

Mexanuslw ynpaqneHun nedeacrcwwocmbrc: OAO <Apna)) r4cnoJrb3yer KoMMeprrecKyro
apeHAy u c4a.r.y B apeHAy Hellcrronb3yenroft HeABllxr{Mocrr.r B KarrecrBe r,rcrorrHr4Ka AoxoAa.
Ocgonuoe BHLIMaHLIe yAenterc{ crparen,IqecKoMy rrcrroJrb3oBaHl{ro HeABI4xHMocrr,r Anr flonyrreHut
AorIonHLITeJrbHoro AoxoAa. 3ro BKnroqaer e ce6s cAaqy oQucHrrx, cKJraAcKr4x u rpyrax
Heplclonb3yeMblx nrorqaAefi B apeHAy BHerrrHr4M apeH,qaropav. Kounarudr raKnre Moxer pacuupsrb
rIpoeKTbI n c(pepe HeABITxI{Mocru, uro6u sa4eficrnoBarb AorroJrHr.rreJrbHbre vcroqHr4Kr4 AoxoAa r{
yBenr.rLrr.rrb o6reu npoAax( :a cq€r AonfocpoqHbrx AeBenonepcKrzx [poeKToB.

3. Onruuu3allrrff JrlrKBrrAHocrrr r.r peura6e"rrrHocrrr sa c.r€r e$$errunHoro yrpaerehus
3AaHIrflMI{. Pezynumamb, KoppeilflquoHHozo aH&nu3a.' BrrssreHo, rrro Me}KAy nr4KBHAHocrEro r4

Ilnare)Keclloco6uocmrc cytuecrnyer cna6afl urrn WepeHHa"s orpr,rrlarenbHas KoppeJrruur, qlo
o3Har{aer, r{To BblcoKa.g JIIzKBr4AHocrb He o6sgareltHo eeAer K lroBbllrleuraro penra6eJrbHocrr4.

Mexanuzu ynpasJteHufl codcmeenruocmbro: OAO <Apna> Moxer ocyulecrBr.f,Tr,
crpareru{qecKlle HHBecrI,IquH B coAepxaHl4e I,I otrrt4Mr{3arlllro zqatluit,4nfl noBbllrreHr,r{ Jrr,IKBr,rAHocrt{

sa cq€r oAHoBpeMeunofi uuHr4Mu3agkr orreparlrrouHbrx pacxogon. Hanpr{Mep, An.s eHr{xeHr{fl
3Kclnyaralll4oHnbrx pacxoroB z rroBbrrrreHux peuta5e.rrbHocrr.r Moryr 6um pealv3oBaHbr Mepbr rro
oneproc6epexeHl4ro u s$(percrzBHoMy r{cronb3oBaHr.rrc pecypcoB. llpo4axa nepeura6eJrbHbrx HJr}4

zs6bnoqHrx o6rerroB Moxer 6nrm paccMorpena ,4Jrr BbrcBo6oxAenus Aenexnbrx cpe4crn 6e:
yrqep6a An.fl Aonrocpo.rH ofi peura6elruo crr4 6usueca.

4. Ynpan,reHl,Ie prrcKamu uyr€M yBs3Krr rrJrarelr(ec[ocodnocru n peura6eJr,Hocrr.r.
Pezynumamu Koppenn4uoHHozo aHutu3s: Eura o6uapyxeua currbnafl. rroJro)Kr4TeJrbHa{

Koppengul4s MeI(Ay IlJlarexecloco6riocrlro u peura6etrbHocrblo, rITo roBopI{T o roM, rrro KoMrlaHr.rr4

c el'tcoxofi r.rlarexecnoco6irocrrro raKxe rrMeror reuleHrlr{rc 6rrru 6olee npu6nrlrHbrMa.
Mexuuus"M ynpanneHufl codcmeeuuocmbrc: OAO <ApnD npnAepxuBaercs.4olrocpouHoft

crpareflrl4 ynpaBneHl{fl pr4cKaMr{ p.nfl o6ecne.reuus (pzHauconofi ycroftuunocru v
rlJlarexecnoco6nocru. 3ro BKrroqaer e ce6s raKr4e Mepbr, KaK coKparqeHr4e 3aAo;rxeHHocrr4.
ynpaBJreHl4e pacxoAaMll Ha gKcllJlyararlr4ro r{ colepxaHue s4auufi. rr orrrr4Mr43arlus LrcnoJrb3oBar{r4rt

co6crseuHoro KaIII4TaJIa. finx MIzHI{MI43aur4rz pr]cKoB KoMrraurdf, r,rclonb3yer Hag€xHylo [onrrrr{Ky
crpaxoBaHlzt l{Myrqecrea n o6rexroB, a raKxe perynrpHbre r4HcIIeKrII,rLr I4 npofpaMMbr rexHr.rqecKofo
o6c:ryNIanauux, o6ecueql4Balo[Ir4e AonrocporrHyro coxpaHHocrb cror{Moctu zgauuitt.

5. IlpoSr.r.uarcr[qecKoe o6cryxunanue v rroBbrrrreHue AoJrrocpo.ruoft crorrMocru
HeABlrx(rrMocrlr. Pesynumamw pezpeccuoHHozo aHuJtugs: Perpeccuonntrft alanv3 rroKa3aJr, qro
r{r{crble aKTI4BbI t't o6opor sBJrrrorc.rr cuJrbHbrMr{ npeAr,rKToparr,ru peHra6enbuocrr4. 3ro uoAq€pKr4Baer
BaxHocrb I4HBecrI4poBaHIrfl B KaqecrBo I4 cocrotHl{e s[all.uit v aKTr,IBoB Ar.fl o6ecueLreHr{s
npn6srllHocru.

Mexanusu ynp&nreHun Hedeailcu-Mocmbru: OAO <Apna> BHeApser cr.rcreM),
npo$u:rarrnqecKofo o6c.nyxueaHur v nucnercqvfi Ans o6ecue.reHu.f, 4olrocpouuofi
$yurquoua;rbHocrlr lr rleHHocrrr cBor4x o6rexron. Taxoe npoQunar<raqecKoe o6clyNueaHr{e He

TOJTbKO CHI4XaeT 3aTpaTbI Ha peMOHT, HO II IIOBbrrrraeT CTOI4MOCTb HeABI4XI4MOCTLI Ha pbrHKe.

Pery:rrpnue peMoHTHbIe pa6omt, TaKr{e KaK MoAepHr{3arlr{fl 14 peKoHcrpyKrl[{, rroBbr[rarJr
AonrocpoqHyro crol4Mocrb 3AaHIafi, o6ecneuuyatyctofiqr4Byro penra6enrHocrb 14 pocr cror4Mocrr.r.

6. YcrofiquBocrb I{ ucrloJlb3oBaHr{e pecypcoB AJrfl orrrrrMrr3arlura peuradelnuocru.
Petynumamb, pezpeccuoHHozo aHutula: Ha peura6eJrbHocrb raKxe Brrr4sror pbrHor{Har cror4Moc'rb
v rlJlarexecnoco6uocm. 3ro cBr4AerenbcrByer o Bo3MoxHocrr4 rroBbrrrreHr{fl Aonrocpoquoi
peura6elruocrl4 3a cu€r ycrofi.Itaeofi npaKTr.rKrr r.r sneproe(f$elcrunnrrx gAauufi.

Mexauus.w ynpanreHufl uedeutrcumocmbru: OAO <Apna> Moxer r.rHBecrr{poBarb B

ycroftuunue crpoI,ITeJIbHbIe rexHoJrorrrr4 Ans. cHHXeHr{r gHepronorpe6reuux, rrro [pr4BeAer x
cHI4xeHLIrc sKcrlJlyaralluoHHbrx pacxoAoB. Irlcuolsgonauze <seneHbrx) rexuolorufi v
aHepros$SeKTITBHbIX cl{creM He roJrbKo cHr43r{T gKcrrnyararlr4oHHbre pacxoAbr, Ho 14 rroBbrcr4r



pblHorrHylo crol4Mocrb 14 Ao[foBetlHocrb 3.{aHr{ft. Kpoue roro, KoMrraHr.rr Moxer r4HBecrlrpoBarb B 
1

Bo3o6HoBnteMble lIcrogHI4KLI gHepfIrI,I, TaKI4e KaK conHeqHble 6arapevrtttruleorepManbHaq aHeprr.rg, I

Ans AocTpIxeHI4{ AoJlfocpo.ruofi SKoHoMI,I}I rr noBblrxeHkrs, peTrra6e.IrbHocrr.r.
Cnaitd 15. Ha cnedyruu4en cnartdez Pexolrenqa\vs no coBeprrreHcrBoBaHr{K)

Mexaurr3MoB yrrpaBrenus codcrBeuuocrbrc OAO <<Apua>>
. Ourr{Mr{3arlrrscrpyKTyprrco6crneHHocrrr:

i rum#ruft:*1i*fu.:";xuxnr'4e;ren:: $;i:il:ff:iffi#;;:ffi#;rffi;
r Paspa6ornal{BueApeHlrecrrcreMbrMour{ToprrHraeQsercrranHocrrr:

Cnafid I 2, Ha ctait4e noKa3aHbr: Pe:ylrrarbr rrpr{MeHenufl :

. 30Qexrunuoe ynpaBnenl4e HeMareprraJrbubrMr4 aKTr4BaMr4 cnoco6creyer
yBeruqeHllrc axquonepuofi crot4Mocrr.r, nootupser r{HHoBarluu u [oAAepxnBaer

l
KoHKvpeHr"*i:ffii11"""1*"1#1T; 

ecKue rrenu yrpaBneHrs LrMyrrrecrBoM 14

HeABLTXT{MOCTbTO Ha rrpoMbrrlJreHHbrx npeArrprrrTr.rrx
o CosAaHbI s$$er<rueuble cucreMbr ynpaBneHr4.rr aKTr.rBaMr,r [poMbrrrrJreHHbrx

upe4npza:rnft
Pexouen4onana clrcreMa yrrpaBneHr.rs HeMarepr,ranbHbrMrr aKTr4BaMr4

o6rqecrna, HarIpaBneHHbIX Ha o6ecueqeul{e 3arrll,rr},r npaB r,r npaBlrnbnoro yuera o6r,exron
r4HTeJrJleKTya,'rluofi co6crnennocru,
Cnaild 13 .Ha cnaft.4e 13 noxa^gasrr llpaxruuecKr{e nplrMeHeHkrsl.
1. B pesylbrare rlpoBeAeHHoro r4ccJreAouanLrfl,3aKrroqurr4, qro B HbrneruHr.rx ycnoBrux

oKoHoMITKI{ Klrprri:ctaua e$$errraBnoe ylpaBJreHr4e aKTuBaMri rrpoMbrrrrJreHHbrx npegnpnxrzfr
f,BJlrercs o4nofi lrs eaNuefirxr4x 3a,uarr.

2. IIoeEtrueHI4e s$$ercrllBHocrlr ylpaBJreHr{r 9Tr4Mr4 aKTr4BaMrz Mo)Ker cyqecrBeHno
cnoco6crsoBarb TIoBbIrrreHI{ro npuBneKaretrbHocrl4 HarlrlonaJrbnoft gronoMI4KLI AJrf, rlHBecropoB.

3. flpe4cranneHHhle B xoAe IrccJreAoBaHilflalaJwrsalr pe3ynbrarbr Moryr 6rrm r,rcuo.nb3oBaHbr
rrpoMbrrlneHHbrurz KoplopaqurMr4 B Krrprtrscr<ofi Pecny6rulre.

Cnafrd 14. Cuacu6o la eHul{anr.re! |
lpelceaareJlb 3aceAauua: ,{oxnaA oKoHqeH. V xoro ecrb Borrpocbr K corrcKaremo?
Mefivranos 6.K., A.3.H.r npoSeccop: Axr:ya;rrHocrb reMbr Ar4cceprarluouuoft pa6orrr y

MeHf He BbI3bIBaer corruenufi, xorenocb 6u yro.rHzrb cnelyroqee, rrro BKrloqaer n ce6g
Kopnoparl4eHas co6crBeHHocrb 14 BbrAeJrr{Tb qeprhr (KopnoparueHofi co6creeHuocrn>?

Opo:a.nnena E.M.: Knaccu$uqr4poBarb Kop[oparr4BHyro co6crsenHocm MoxHo no-
pa3HoMy, so n uaiuefi pa6ore uau6olee qe.rrecoo6pa^:Ho:

1. flo eraAaNd Kopnoparr{nHoft co6crBeHHocrr4:
HeABI4xI,IMa.s co6crneHHocrb (negnuNunaoe r4MyrlecrBo, HeABzNuuocrr) - 3eMeJrbHbre

yr{acrKr4, o6oco6neuHbre BoAHbre o6rerrrr r4 T.rr.;
I{MyrlecrBo, Koropoe He orHocl{Tcr K HeABrzxrlMoMy, BKJrroqa.s,qeubfr4 H r{eHHbre 6yuaru:
uu$opnaaqux;
pe3ynbrarbl LHTeJlneKTyansnofi resreJrbHocrl4, B ToM rrI4cJIe ncKrloqareJrbHbre rrpaBa Ha rrnx

(uHrerrerryffrbHas co6crnennocrt) u rtpoqee.
2. fIo creneHrz Jrr4KBHAHocrr4 :

HI{3Ko JIIIKBHAHIIe (nerzxnu4Hrre) o6rerr:rr Kopnoparr{euofi co6crBennocrra; I
cra6prlluue, cpeAHe pI4cKoBaHHrre o6rerru ropuoparunnofi co6crseHHocrr.r;
BbrcoKoJrr4KBr{AHbre o 6rexru Koprroparlrenofi co6crBeHHo crr4 ;
a6co:toruo JILIKBI4AHrIe - aKrILrr lcoMuanuft, nr4KBr4AHocrb Koropbx na $on4onoM pbrHKe

srrco.{aiiiuas.
3. llo crerrenr4 BrrLrflHyrr'.



_ 100 o/o P'rusnus B Kopnoparluu - AoriepHr.re opraHril3arJJdtr Koplopaquu;
- 75% + 1 ar<qug - B Koprroparlrrr4 KBaJrlr$uqnponaunoe 6ontrul{HcrBo;
- 50% * 1 axqus - B KopnopaIIpII{ KoHTpolumrfi rlaKer;
- 25% * 1 arqng - B KoprIopaIII4I{ naKer, xoroplrfi 6norapyer.
YupaueHue KoprroparueHofi co6creeuuocrbro 9To kr orleparl{BHoe ynpaBneHue

co6creeguocrbro, tr crparerr{qecKr,re upeo6pasoBalrrfl crpyKTypbl co6creeHHocrll B Kopnopalluu'

Carnrrna.nuen T.T., K.3.H.r AoIIeHT: y MeHs ABa Bonpoca.

Ec6 :rz npoMbrrflneHHbre Koprroparlr4uy :aac e KP? Paccrraorperb BHeceHIre LI3MeHeHI4fi reuri

Ar.rcceprarluonuofi pa6orrr ua <YnpaeneHl4t Koprloparl{nnrrfi co6crseHHocrbro npoMbIuneHHF,IX

upe4npuxtzfi>?
Opo:a.rrnena E.M.: llpol,rurrrneHHbre Koprlopaqlru Knrprrrscrofi Pecny6luxr'r l4rpalor

KnrorreByro poJtb ts 3KoHoMr{Ke crpaHbl, c aKIIeHToM Ha ropHoAo6maroUyrc, [I{IrIeByio, lerxy*o t't

xr.rMriqecKyro npoMbrrrrJreHHocrb. Kpynuefirua;I 3oJloroAo6rrnaroua.f, KoMrlaHra.x "Kymtop fola
KonrnaHu" ynpaBn.rrer oAHr4M u3 rcpyuuefiuiux uecropoN4eurafi n I{eurpa.:nnofi Asuu Lr

cyqecrBeHHo BJrurer ua BBII crpaHbr. B nuruenoft npourruuleHHocrl4 BblAenslorcx "Kapa-

Ealruucxrzfi MscoxoN{6[sar" I4 "B14rrxexcrufi lroroqHufi r<ou6rauar", o6ecneunBalolque uecrHltfi
pbrHoK rvrscHoft rr rraoloqnofi npogyxquefi BblcoKoro KarrecrBa. Jl€rr<as [poMbllrlreHHocrb

lpeAcraBneHa rrpeArrpl{rrt4flMrt, TaKr{Mlr KaK "Krrprrts TeKcturu", Koropble SKcloprlrpylor
TeKcrprJrbHrre u31elrkrfl. u oAe)KAy. XvNrn-recxa{ orpacnb BKrlloqaer "Kapa-Ealruncraii
ropHopyAHufi rolr6unar" r4 "Kbrptbr3xaMnpoM", rpol43BoAf,rllue Baxnbre xpIMIrrrecKI'Ie npo.4yKTbl 14

yAo6peHr4s. Hecuorp fl Ha cyruecrByro[Ir4e BbI3oBbI, BKrloqas HeAocraror nnnecrnunit v
nnspacrpyKrypHbre npo6;reutr, [paBr,rreJlbcrBo aKrI{BHo pa6oraer HaA ynyqueHl4e\'r

r{HBecTI4rIr4OHHOfO KJIIIMaTa 14 rr{o4epnnsaqueft [poMbIIxJIeHHOCTLI, r{TO OTKpbIBaeT HOBble

nepcrreKTrrBbr.unfl pocra upa3Br4Tkrs, grrrx Kopnopaquft. B nuuleeofi rrpoMblruneHHocru Orrpnnoe

aKur4oHepnoe KaMrraHux <Apna> c lepBbrx Alleft ceoero o6pa:oBalwfl. B ycnoBl4tx prmouuoi't

oKoHoMr4Kr4 cBoro ilocr4nbHyro rroMorr{b ocyruecrBnser B pa3Blrrkrpt nfluesofr npoMbluIneHHocrl{

Krrprsr:cnofi pecny6nuxu.
Orner Ha nropofi Borrpoc MoxHo 6yaer Aarb nocne o6cyN4ennt c HayrrHbIM pyKoBoAI'ITeneM

r4 coBMecrHofo pe111e1vrfl u e o6gsarerbHoM rlopflAKe ytrreM BaIIrI4 peKoMeHAauuu. Cnacu6o sa

sonpoc!
MaaAas6enosa M.X., K.3.H.t AoIreHT:
1 .B .reN{ sstpexrunuocrb KoploparlaBHoro ynpanneuzr?
Opo:a,'rueea E.M.: KopnoparueHrifi Ka.4acrp HeABI{xIrMocrI{ npeAocraBJlser KoMrIaHIil'l

npaBa Ha HeABllxr,rMocrb ee crpyKTypnbrx no4pa:4eleHuft v l{rpaer naxlrefiurylo ponb B

rroBbrrrregr{r{ peura6e:rtHocrr{. Cuoco6creya e(ptpexrvnuouy yrpaBneHl4ro lt KoHrponrc 3a

uclorrb3oBaHr4eM HeABr4xr4Mocrr{, KaAacrp BHocirr cnofi sIsIaA n $unanconuft ycnex KoMrIaH[I4.

B cSepe pefucrparluv rr yrrpaBJreHr{fl npaBaMrr Ha HeABI4xIiMocrb BaxHoe 3Har{eHI4e I{Meer

KaAacrpoBbrfi yuer. Pasru.rue MexAy rexHr4qecKvMrna[acrpoBblM yuerou LIMeer rIpI4HIII4rIIranbHoe

3HAIIEHUE:

1. Texnlr.{ecrrafi yr€r: 3ro 4oxyrvreHTr{poBaH[e rexHlrrlecKr{x xapaKTeplrcrur o6r'ex'ra

HeABr4XrrMOCTLr, BKJrloqalou{ee TaKr{e cBeAeHpLg, KaK cTpoIlTeJIbHbIe MaTepuanbl ,lidTd nocrpoilxr't u

nocneAHr{e peMoHTHbIe pa6orrt.
2. Ka4acrpoBar perlrcrparlrls: C 4pyrofi croponbl, KaAacrpoBall perl4crpallrs HanpaBneHa Ha

ToqHoe olpeAeneHae reorpa(fuqecKoro rronoxeHl4.t rpaHuII o6rerra He,4BLIxI{Mocru. On BKJrloqaer

e ce6s raKr4e BaxHbre A114 perncrparluu [paB xapaKTepl4crllKl4, rar o6rqaa v noJIe3HaJI IIJIoruaIb, a

rarlr(e ccbrJlKy Ha aApec o6rerra HeABI4)KI'IMocrI{.

Kporue rofo, KaAacrp xoruuepuecroft HeABI4xI{MocrLI (KKH) rpeAcraBnter co6ofi

orAelgrtrft 3JreMeHT B cl{creMe KaAacrpa KoMMepqecroft ueAnzxl4Mocrl4. OH oxnaruBaer Bce

Tepprrropr{i{, Ha Koropbrx pacnonoxeHbr o6terrrr rouuepuecrofi HeABIzxI'IMocrI4, a raKx{e

coAeplKHT nu$opryraqr.rro o 3eMeJrbHbrx yqacrKax, [pl4HaAnexalqnx rrpe.{irplrflTr4fr:l'a, rr cBeAeHI4s o

perr4oHanbHoM 3oHI4pOBaHlII{.



fpaN4aucrcufi npo{eccyallulrft KO.(eKc olllpaeTcs Ha HecKoJIbKo ocHoBolloJlafarcul4x

npITHIII4TIOB:

1. EAUnUe rpaBr{na: KOAeTC [pr{,4epxr4Baerc eAIrHbx rIpaBI'IJr' perynupy}olqnx efo

cocraBJIeHI{e I{ nplrMeHeHue.

2. [ocryuHocG uusopMaIIU?I: KOAeXC O6ecne'IusaeT AOCTyIIHOCTb rauQopnaaquv Ha BCex

lpoqeAypHblx 3Tarlax, cnoco6crBys [po3paqHocrlr I{ cnpaBeAnl{Bocrl{'

3. Bceo6r,eMnronlee yqacTl{e: Baa nopttoparl4BHble cTpyKTypbl IIOOIqpfIOTCfl K yqacTl4lo', qro

cuoco6creyer corpy,4HplrrecrBy I4 BcgcropoHHeMy rlpeAcraB?ITerlbcrBy'

4. Kourpolr aKTyaJIbHOCTI{ AaHHbIx: Ilocrosunrrfi KOHTponb aKTyanbHocTH AaHH6IX'

o 6ecne.{[n aroultlfi ux rorlgo crb I'I Ao croBepuocrb'

5. llpraoprarz3arltrs o6rexroe: Pa:Iz'{HLrN{ o6textau [pI{cBa[BaIOTCf, pa3nl4rlHble

lpuopi{TeTbl, OTpa)KarouII4e I',IX 3HaqvMocrb B paMKax rlpaBoBoro rIoJIt' t

6. lapauruv [p[opr,rTeTHOCTII: onpeAelenHblM KOMIIaHuflM-yr{acTHUKaM llpeAocTaBnteTcq

[pr4opr1TeT, o6aana"rearc111zfi 1ax r4HTepecbl B paMKaX cy,{e6nOro pa:6raparelbcTBa'

I4ueeHrapn3arlrrr ra yi€r HeABaxIIMOro I'IMyxIecTBa - naNnefiIrvfi sran' 3aBeplxarcI\uit'cx

COCTaBJISHI{9M peegTpa HeABIIX[Moro I'IMytqt"t"U' SrOr grau flBIIl1eTCfl' OrUpanHOft roqrOfi Alg

I1o cneAyrorql4x npoqeccoB yrlpaBneHl4t aKTIaBaMr{'

SrpsexrunHoe ylpaBneHple aKTITBaMIT ?IMeeT KIIorIeBoe 3HatIeHI4e Ang K0MIIaHI{Ir' [ocKoJIbKy

oHo rrfpaeT rleH.fpaJrbHyio ponb B peaJII,I3auI4pl cTpaTeII{qecKIIX UeJIefi, nocTaBJIeHHbIX ee

BnaAeJIbueM.

3QQer<runHafl HaBI4|aIJL1AHABCex 3Tanax pa6oTbl C pa3II4tIHbIMuTL\,IllAMlI/l aKTI{BOB' BKJltoqas

lrerBr4xrrMocr[, 14 HeMarepl4a,rlbHbre aKTrrert, neg€t n arou"ttt"unro eStfeKTI'IBHocrI{' Vueloe

ynpaBneHlre HeMaTepI'IaJrbHbIMpl aKTUBaMIT Ilael psn' [peplMylrlecrB :

1. Pocr uar 
"u 

aKrlr4rr: cUOCO6CreyeT pocTy IIeH Ha aKIII'II4, rITO IIOJIOXIITeJIbHO orpaxaeTcs

Ha AoBepI{rI I4HBeCTOpoB I4 pblHorrHbx noKa3aTeJltx'

2. CtuwyturpoBaHr{e unuoearluft: 3oSercuaBHoe ynpaBJIeHI4e rloolqpfler I4HHOBaIIUOHHy}O

AesTeIbHocTb B opraHLr3aIJu!1, Cnoco6Crnyq [porpecqy kI AIa1TaIIIII4 K MeHsIO1qeftC{ AI{HaMr4Ke

pbrHKa.

3. BHe4peHr4e r{HHOBa\nfi.: o6ecneqnnaeT ycllelllHoe BHeApeHIIe I'IHHO&a\I4ilI' no3BOIgq

opfaHr43arll{u ocTaBaTbcs Ha nepeAoBblx IIO3pIIII{flX B o6nacTl4 pa:pa6orru [poAyKTOB II

rIpgAocTaBJIeHI4g ycnyf 
^ r r ,raif,oranrrq nlrrr ra

4. llo44epNauue KoHKypeHTOCnOco6nocra: 3$sercrunHo lICfIOJIb3ys HeMarepll?JlbHbtc

aKrI4BbI,OpIaHI43aIIIIflcoxpaxteTcBoI'IKOHKypeHTHbIe[pe?IMyIIIecTBaHapbIHKe',3alul4ulascBoI4
rro3r{III4I4 [epeA COTIepHI'IKaMIr.

Ka.rrnaena' K.3.H.r It.o. AoIr': L Karlrrvru HopMarI4BHo-npaBoBbIMI4 aKTaMIa perynl4pyercs

Kopnoparl4eFlas co6creeHFrocm?

oporaluena E.M.: Ynpaelenue KOpIIOparzeHOft co6crnesnocTblo n Kriprr'ISCxOff

pecty6:ruxe -sBrseTcs rIeHTpaJrbHOfi tuct"* BeAeHI',Is 6[sHeca u rpe6yer TecHoIO COTpyAHUqec'rBa

MeXAyKoMIIaHI{flMu,IIpaBuITeJIbcTBoM14ApyfI{MII3auHTepecoBaHHbIMIIcTopoHaMu.4JIflco3AaHI4'L
o$Sexrunnofi il npoaparruofi 6ra:uec-cpegu'

1. 3axosoAaTeJlbHafl 6a^:a, VupauIeHIIe KopnopaTl'{eHOft co6CTBeHHOcTE'rc n KuprbIsCKoii

Pecny6:rure perylll4pyeTcq coBoKyIIH-ocTbIo KoucrtlryUuu, fpax4aHcKofo KoAeKca' CIeqI{aJII'HF'IX

3aKOHoB, noAruno"nbx aKTOB. Hau6olee BaXH6IMI'I [paBOB6IMI'I OcHoBaMI{ tBnfIOTcfl :

- Koscruryqr{fl Kbrpmr:cxoii Pecny6nurra: fapaurupyer rlpaBo Ha co6crBeuHocrb Iz

ycraHaBnuBaeT ocHoBbI elo 3anlnrbl'
fpax4aHcrraftKo.(eKcKP:Peryrrlrpyet[IMyIiIecTBeHHbIeIIpaBa,Ao|oBopbt"

orB eTcrBeHHOCTb I'I flepeAaqy coo crB eHHo crl4'

- 3aroH o rorrluaunax: Pery:riapyeT co3AAHkIe' y[paBneHlle I',I JII4KBI',IAaIIT0 KOMIIaHI4I4'

BKJrroqafl rronoxeHr4s o6 oreercTBeIIHOCTII aKIIHOHepOB II AIIpeKTOpoB'

- 3arcou o6 usrelleKTyanbH0fi CO6CTseHHOCTLI: Jarrr,nrqaer [paBa Ha I4HTeJIJIeKTyanbHyro

CO6CrseHHOCTb, BKJIlOqafl naTeHTbI, TOpfOBbIe MapKI'I II aBTOpCKI4e IIpaBa'



2. llpana co6creeHuocru. 3aroHrr KrrprtncraHa npl.{3Halor r{acrH}To co6ctseHHc'crl-

r(oropag Molr(er BKJrroqarb KaK $u:uuecxue, TaK H HeMarepl,IanbHble aKTIrBbI. )'npan-reHiie

co6creeuHocrrro rpeOyer:
- PerucrparJ2rfl.. I4rr,ryrqecrno, oco6euHo HeABI{xIrMocrb u 3eMJr-s, .{o'-IxHo oblrb

3aperr4crpr4poBaHo B coorBercrByrouleM focylapcrBeHHoM KoMurere no I{MyIrIecrB)' .l-lq roro-
qro6ut 6rtrs ropu4ur{ecKu rIpI43HaHHbIM.

- AAlrzuucrppipoBaHr4e: Kounanwu AoJrxHbI TIrIareJrbHo rloAAepxl{Barb v per\r''IspHo

o6Hoerqrr cBoI4 AoKyMeHTbI Ha npaBo co6creeHHoctlz.

3. Konrparru u .ueJroBbre oleparlr4rr. ,{oroeoptr sBJl.arorcfl qeurpzutruoft qacrbro

yrrpaBneHuq 6uguecoN{. Baxurtlln MoMeHTaMI4 tBntlorc.g:
- Bce AofoBopbr, Kacarcuvecs BJraAeHyrfr Lr ynpaBJleHlrf, I4MyrIIecrBoM, AoJIXHbT 6ltrl

3aKrrorreHbr B rrrrcbMenHofi Sopue u qerKo onpeAensrb KoHKperHbre [paBa n o6s:auHocrll cropoH.

- B cooreercrBr4r4 fpaN4aucxoMy KoAeKcy An{ toro, uro6rr 6rnr AeficrezrerbHblMl{-

coAepx$IMoe AoroBopa He A9JI)KH6 npoTI'IBopeqI{Tb 3aKoHoAaTetIbcTBy KP.

4. Ha,Toroebre acrreKTbr. KolrnaHara o6gsaHrr perynflpHo IIoAaBarb Ha,ToroBble AeKnapauu14-

B KoTopbrx yKa3bIBaIOTCg. Vx aKTIIB6I I4 .4OXo.4bI. K sraru OTHOC.STCq:

- Ha,roru Ha 6gsuec: flpanultHoe r,rcrrrraneHue v ylnara HaJIoroB Ha lrMyulecrBo

npeAnpusTuq LrMeroT pe[a]oqee 3HarreHr.re Ans IIpeAoTBparrIeHus npaBoBbIX uocJleAcrel'Ifi.

- Slxra,rrepcrcrafi yuer: llpaeu:rsurril 6yxranrepcxufi y.rer Heo6xo4Iav A:rq o6ecner{eHl4t

co6:to.uenur HarrofoBbrx o6.sgarerscre.
Ouypalueea A.K. K.3.H., Aou.: PaccMarpr{Banr{ JItr BbI :apy6exnnfi oultr ylpaBireHl{e

Koploparl4nuoit co6creeunocrtrc?
Boupoc oqeHb riHTepeceH 6ul u Ins,Hac.,{a, pacclrarpr4uurvl3apy6exHblfi onrn, Ho ro rlro

rrpriMeHqercr B Apyrnx rocyAapcrBax HaM rlepeHl{Mam 6y.uer cJIoxHo, T.K. TaKoBbIx vacurra6u;tx

Kopnopallufi n KP He lrMeercs. Cnacu6o :a nonpoc!
IlpaaceAareJrl, 3aceAaHrrfl: Ecrr nr4 elrle BorIpocEI IrJIL lteJrarolulre Bblcrynurr? Her' C:roeo

npeAocraBnfleTctl HayqHoMy pyKoBoAHreIIIo A.3.H.' upoSeccopy Capu6aen A.A.
BbICTYTIVTJIVTZ

A.3.H.r npo$eccop Caprr6aen A.A., uayunrrfi pyKoBoAure.nr: ,{uccepraHroM BbIIIOJIHeIIa

6olsurax, uHTepecHaq pa6ora, 6rmu nporBJrenbl TBopqecKlre ciloco6Hocrlr, caMocrogreJlbHocrb B

BbrrroJrHeHlrr{ uccneAoBa1vfl.. Opo:a,rneea B.M. ony6:ruxonana 8 HayqHbIX ctatefi, cBou Hayr{HLIc

pe3ynbTaTbr BHeAprna tlpn aKTT.TBHOM rracTI{I{ B MexAyHapoAHbIX HayrIHo-[paKTI4rIecKI4x

nori,p.pa"t{""*. Oposa,ruena B.M. orJrl4qaerct BblcoKofi pa6orocnoco6uocrr'ro.

I{CIIOJIHI4TCNbHOCTI,}O H OTBETCTBEHHOCTb}O.

llpe4craeneHHa.rr Ar{cceprarlr4oHHa.[ pa6ora <Mexanugvbl ynpaBneHplq co6crBeH]locrl:]o

rrpoMbrrrrJreHHbrx rcopnopaquft>, [peAcraBnennofi Ha colrcKanue yueHoft crerIeHl4 KaHAU/{a'ra

3KoHoMurrecKVX HayK rro creqrraJrbHocrl4 08.00.05 - StcoHoN{vna v ylpaBneHl{e HapoAnbIM

xo:sficreou (no orpacnsM v csepart 4exre:nnocrz). Pa6ora Oposanuenofi E.M' tBJlfle'rct

3aKoHqeHHbrM HayrrHbIM lrccneAoBaHlreM, B cBt3I4 c qeM CrlnTaro pa6ora BTIOJIHe 3acnyx(I{BaeT

etlcoKofi oUeHKr{. llporuy [oAAep]fiarb corrcKarent rI peKoMeHAoBarb K 3alIIVTe.

flpe4ce4ara,o" ruaaAuullq: Ecrr nu erqe Borlpocbl col4cKarenro v xenarculue nrtcrynum?

Ilc,ru Her, [peAcraBr4M cJroBo np?rfnarxeHHbrM I4 Be.4ytIItrM corpyAHl{Karra rcaQe4pbl, IIpI4HI4MaB[II'IX

yr{acrl4e n o6cyN4eHI4I{ IlpeAcraereHHofi pa60rlr.
flpegcegareJrb 3acelanus : croeo [peAocTaBJrreTc.fl perIeH3eHTaM.

Hycynona H.K.o K.3.H., ASIISHT lca$e4pu <<Srconounrca 1r y[paBJIeHHe Ha

rrpeArrprrflTrrrr): fiauuoe Ar{cceprarlrroHHoe rrccJleAoBaHlre col{cKareJrff Opora.nueeoii F.M'
BHeCer oo.nnmofi BKJTaA B rlpoBeAeHue KoMrIJreKcHofo aH,arrv3a reoperHKo-MeroAonofl4rlecKl{x

norxoAoB ynpaBneHr4q co6crseHHocrblo Koplopaulrl4, npoBeAeH pacuer eSSexrunHocTu

y npaBneHr{fl co6creeHHocrbro B I4HTepecax KopnopaIII{I4.

Hay.rur,rfi rroAxoA K pa3pa6orKe MexaHrl3MoB yrIpaBJIeHI{t co0crBeHHocrblo Kopnopall}tH

rro3BonrrJr Bbr.rrBr4Tb Heo6xoAr4Mocrr cSopMlIpoBarb noertfi TpeHA y MonoAexil ilptr eu6ope

rpo$eccuu, I4cxoAt I43 rlorpe6Hocrefi pbIHKa rpyAa.
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ll:y'reu HopMarlrBHo-rlpaBoBoe peryJrr{poBaHrre. llocrosnHas a[arrra\us.perynr4pyrorrlnx
Mep K MeH'IOTIIIMC-U SKOHOMI,IqeCKIM yCnOBrr{M 14 MexIyHapoAHbrM craHAapraM r4Meer peuarouee
3HarreHLIe. llpanureltcreo KuprbncraHa crpeMlrrcf, K Ar{aJrory c npeAcraBurerrflMar 6ugueca u
rpax(AaHcKoro o6qecrea, .{ro6H o6ecue.{urr pa6orocuoco6nocm u' e(fSer<ruenocrs
3aKOHO.[aTeJrbCTBa.

Ha ocHoBe rlpoBeAeHHoro aBTopoM rrporHo3a c ucrroJrb3oBaHr{eM 3KoHoMrrKo-
MareMarllrlecKux mo.qe.uefi AaHbI rlyrrr rroBbrlueHrlfl aQQercrunuoro y[paBJreHrrfl
Kop[oparl{euofi codcrnennocrbrc. Ha ocHoBe npoBeAeHHoro aBTopoM rrporHo3a c
?Iclonb3oBaHl4eM 3KoHoMllKo-MareMarr4qecKr4x ruo,4eleft AaHbr rr)"rr{ [oBbrrrreHr.rfl s(fSeruanHoro
ynpaBneHl4s KopnoparueHofi co6creenHocrblo. B AaHuona aHaJrr.r3e paccMarpaBarorcr B3ar{MocBf3r4
MexAy 3raHLrflMu L coopylxenvrflMlr flpe.4flpr{rrr4r rz ocHoBHbrMrr gKoHoMr4qecKr4Mr.r $arropaun u
KoppensqnoHHo-perpeccnounrrft anaJnr3l.lssl:anuirr coopyxeuuft OAO <<Apua>> (20I4_202tt.):

9ucrrie aK'rI4BbI: p€BHI,I{a MexAy cyMMapHbrMV aKTr4BaMra (nxruouar 31a:nus.u coopyx<euur)
r4 cyMMapHtruu o6.sgareJrbcrBaMr4.

Pbrno'{Has crol4Mocrb: olleHoqHaf, crollMocrb KoMrraHLII4, Ha Korop}'io BJIrI.sIor uHBearLrr\uu
n nr-rQpacrpyrffypy.

o6opor: onepaquouurrfi roxoA or npor{3BoAcrBa u rrpoAaxr{ aJrKoroJrbHbrx 14

6esanKororbHbrx HarIIzTKoB.

Jluxeu4nocrb: crloco6Hocm KoMrraHr4r.r o6clyxunarb KparKocporrHbre o6ssaremcrna.
lllarexecnoco6nocrr: AonrocpoqHaf, Sunauconax cra6r,uruocrr, r43MepseNraq

cnoco6uocrtrc o6clyxr,rBarb AonrocpoqHue o6sgareJrbcrBa.
Penra6elrHocrb: npz6rur ro orHorrreHuro K o6rqulr r4HBecrr4rlr4 flMWruBbrpyqKe.
Mexauugnabl ynpaBneHllt IzMyrqecrBoM srauuir 14 coopyxenzfi OAO <<Apua>> nroryr 6tn.r

BbIBeAeHbI Ha ocHoBe Koppen{ql{oHHoro r{ perpeccr4oHHoro aHaJrr{3oB zs SuuaHcoBbrx rroKa3arelefi
u sxouol'rl'Iqecxofi cpe.4bl. Huxe npelcraBneHbr HeKoropbre r43 KrroqeBbrx MexaHr43MoB,
cnoco6crnyrcql4x rIoBbIIIreHI4ro s$SexruBHocrr.r r4 cror{Mocrr{ r{Myrr{ecrBa r.r uuspacrpyKTypbr
KOMNAHAII:

Anropou AaHbI KoHKperHbIe rlparTrrqecKr{e peKoMeHA arrvtr no pa:padorKe MexaHrr3Ma
yrrpaBJreHr{q coocrneHHocrbro Kopropaq v*r Ha rrpr{Mep e oAo <<Apna>>.

oco6o cJreAyer rroqepKHyrb BbrBoAbr rr rpeAJro]fieHrrs aBTopa:
Mexauusu ynpasneHun co6cmeeuuocmwo; OAO <<Apua>> rrclon*yer Suuaucoebrfi ananr.rs

Ans peryn{puofr oqeurra peura6eJlbHocrrr urHBecrr.rqufi n HeAeuNr4Mocrb u aHaJwBaaMoprrr3arlur4 Li

o6ecqeHeHna. 3ro rapanTllpyer, rrro HHBecrr4rlrdrr B HoBbre s1al:as. vru peKoHcrpyKrlr4ro
ocyilrecrBntlorc.f, eS(ferrueuo v npu6rrruuo. Kporrae rofo, [pr4opr{TerHocrb KanvrraJra AJr,fl
IzHBecrI4III4fi s ueAelzNl4Mocrb onpe.qentercs.Ha ocHoBe oxnAaeuofi AoxoAHocTr4 u a1aIrrr3a DbIHKa
c rlenbro noBbrrrrenr,rs .qonrocpouuofi penra6elruocru.

Koppe"rrrqraonuufi u perpeccl4oHHrrfi aHaJrrz3br Aaror IIeHHbre cBeAeHr4{, Koropbre cnyxar
ocHoeofi Ant BHerpeHat MexaHI,I3MoB yrrpaBnenr.rs co6crseHHocrbro e OAO <<Apla>. K eaxurrNa
MexaHu3MaM orHoctrcfl crparerl{qecKrre r4HBecrvrr\hvr, pocr AoxoAoB 3a c.r€r r4cuorrb3oBaHr,r.{
aMyIIIecrBa vr cl.arrv ero B apeHAy, a raKxe s$Qercrunuoe y[paBJreHr.re p]rcKaMr4 Lr crparefrrtr
TexHllqecKofo o6clyxnnanzr. Vcrofiqunas [paKTr{Ka, npoSranar<u4rrecKoe o6clyNunauue H
I'{HBecraIIu[I B AonfocpotrHyro crolrMocrb zgarruft ]I coopyxenuft zueror pelxaroqee 3HarreHr4e Ant
MaK0IrMI43aIII4I4 AoxoAHocrl4 L\ prmounofi crorzMocrl,r HeABlrxr,rMocrr4 Lr o6ecneqeHrarr
AOnf ocpoqHof o yclexa KoMrraHr{rl.

Ecrl cru:rucrl4rrecKl,Ie [orpel]rHocrl4 r{ He3Haql,rreJrbHbre 3aMeqaHI4r no o$opnaJreHr4ro H
oKoHr{areJlbHoMy peAaKTl{poBaHr.rro, u rpr4BeAeHuro r rpe6oBaHr4sM HAK npz llpe:u4eure Kp.

B qe.uon'r lro coAepxaHulo AucceprarlrroHHoe uccJreAoBaHr{e corrcxareJrs Opo:a.rruenofi
Fa:uprr Mypca6ercoBHr,r BbrrroJrHeHo Ha Aocraroqno xoporrreM ypoBHe B coorBercrBr{u c
rpe6onauuslt{u HAK upu IIperuAeHTe KP, n penoMeuAyercfl K [poxo]KAeHr{ro Aad,rbHefiurux
rrpoueAyp rro 3aulr{Te ua lncceprarlrroHHoM coBere.

Eafiry6arona H.M.o K.3.H.r lr.o. AoII. rca{egprr <<3xosouurca u y[paBJreHne Ha
npeArlpltflTl'Iu>): Orsrre Ha AlrccepralllronHyro pa6ory Opoealuenoii Ea:rapsr Mypca6exoBHr,r Fra
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TeMy "Mexanr43Mbr yrrpaBJreHr.rs co6crBeHHocrbro npoMbrrxneHHblx Kopnopallufi" upe4craelensofi
Ha colrcKaHze yuenoft creneHll KaHAuLara gKonoMl,IqecKlrx HayK rlo cleqrranbHocrl4 08.00.05--

Srosouuxa u ynpaBneHr.re Hapo,{HrrM xossficrBoM.

[rzccepraur{ouHa.f, pa6ora, [ocB.f,rrleHHar MexaHr{3MaM yrlpaBneHI4s co6crneuuocrb}o
rrpoMbrrnnenHbrx Koprlopalll4fi, npe4crauser co6ofi axryanr,Hoe I4 3Haq[Moe uccJIe.uoBaHI,Ie B

o6lacru Koploparr4BHoro ynpaBnenr4s r4 sKoHorr.rraqecrcofi TeopI4LI. Anrop npoAena"r oOuiupnyro
pa6ory, alanu3npyfl coBpeMeHHbre noAxoAbr K ynpaBJreHaro aKTLrBaMn Il co6crneuHocrF,Io B

KoHTeKcre 6rtcrpo MeHflrolqflxcr gKoHoMrar{ecKplx ycnonrafi .

B ycrroBLrrx rlo6alueaqzu u qu(pponnsaquu 3KoHoMI,IKI{ Borlpocbl yrpaBneHliq
co6crseHHocrbro crauoBsrct ece 6oree BaxHbrMr4. [r,rccepraql4t noAHLMaer KJIrogeBbIe acneKrll,
cBfl3aHHbre c e$SexraBuocrbro ynpaBneHr{r aKTr4BaMr4, qro flBrrflercfr BaxHbIM Als o6ecner{eHlis
KoHKypeHTocnoco6socrr4 rrpoMbrrrrJreHHbx Koplopauufi. lloeronry aKTyanbuocrb AaHHofi reurt ue

BbI3bIBAET COMHCHI,I'.

3aclyNranaer BHr{MaHur, pazpa6orKr4 aBTopa B rlenoM, IIpIrBeAeHrr ra6:ruqrt, rpa$uxu,
pr{cyHKr.r, pacKpbrBarourue coAepxaHrre reMbr, AaHbr cBorr peKoMeHAaIIuu u npeAtloxeuna. Anropy
y,[aJrocb c Hayr{Hbrx nosuqtlfi o6ocnoears neo6xo.quMocrb prccneAoBaHa.s AaHHofi teuu, pacKpbllb
TeKyrilyrc clrryarlurc r{ BburBr4Tb upo6nenru.

I{enr pa6orbr rrocraBJreua r{erKo. 14 uocraeJreHnbre 3aAaqu B Arrccepralll4l4 BbInonHeHbI ll
rroJrHoM o6:seue.

Hayuulre rroJroxeHr4r, BbrBoAbr Lr peKoMeH.4aIII4I4, coAepxauaect B Alrccepraul{I'I
Opo:aluenofi Barupu Mypca6ercoBHbr, rrpeAcraBJr{rorcg o6ocnonaHHbIMI,I, TaK KaK orll4palorct FIa

HaAexHbre [cror{Hr4Kr4. B 4r,rcceprar\lrkr MeroAoJroruqecKz BepHo orrpeAeneHrr o6rexr H npeAMer
HCCneAOBaHUq.

-f, oqeHuearo pa6ory B rlenoM rroJroxrrreJrbno, Ho cJre,uyer orMerrrrb HeKoropble HeAocrarKl4:
1. B alra-ru:ax ra6lzql;r c 2014-2022 rc, xopomo 6rrro 6u euie A06anrzrr sa2023 ror,,
2. B 4vccepraquounofi pa6ore r4Merorcs fpaMMaruqecKr.re u crLrrfircrvrrecKue [orpelrlHocrl{,

Koropbre cneAyer r{cnpaBraTb kr npuBecrr{ B noprAoK B coorBercrBurr c rpe6oeaHusnrz HAK KP.

3. O$opuurb crrrrcoK nrrreparyprr uo rpe6oBaHlrlo
Oguaxo, orMerreHHbre HeAocrarKrd He cHl4xalor Haf{Hyro u npaKTuqecK}To IIeHHoclb

AHCoeprarlrroHHoro uccIe.4oBaHr4s.
B IIeJroM, Alrcceprarlr{oHHarr pa6ora .fiBrterct 3Harrr4TeJIbHbIM BKJIa.qoM B I43yqeHI{e

MexaHr43MoB ylpaBneHras co6creeHHocrblo rrpoMbrrlneHHbrx Koprropalll4fi. Ona o6raAaer uayvuoit
Honu:sofi u [paKTr.rqecxofi 3Haqr{Mocrb}o, lrro Aenaer ee noJre3Hoft xax Antr HayrrHoto coo6ruecrea,
TaK r.r Ans rrpaKTr4KoB s o6racru ynpaBneHzs,, Lr ona BnoJrHe orBer{aer ncelt rpe6oBaHl4sM HAK KP.

P exorvrenAylo Aa,rlnefi uree npoABrrxeHr4e Anq 3arrlrrrbr.

Cylafirrrauona E.Xt., A.3.H.r npo$eccop, 3aB. KaSe.qpofi <<SnonouuKa Ir yrpaBJleHrre Htl
rrpeArrpHflTrrr{>):

fl, xoqy orMerr{Tb rrro BHr.rMareJrbHo o3HaKoMr4Jracb c Ar{ccepraquouuofi pa6oroii
Oposaluenofi Ea:r,lprr Mypca6exoBHbr Ha reMy: <MexanusMbr yrrpaBnenus co6crBeHHocrblo
npoMr,runeHHbrx npeArlpl{fiTrafi>, npegcraBJreuuoit" wa co}IcKaHr4e yvenofi crerleHla KaHAuAara

3KoHoMr4qecKr4x HayK rro cneqrra;rbHocrr4 08.00.05- 3xonouzra u ylpaBneHlte HapoAHbIM

xos.f,ficrnoN[.
Arcrya,rruocrr reMbr: Ocnonoft perynrlpoBaHrrs pnnouuofi gKoHoMI4KI4 Bo Bcex

lpoMbrrrrJreuHo pa3Br4Tbrx crpaHax sBrsercs, y[paBJreHr,re KoploparzsHofi co6crnerisocrb]o. B rofi
u:ru uuofi creneHr{ 9To npaBo co6crnennocrlr, Koropoe ucnoJrmyerc{ AJII rlpgMofo 14 KocBeHHoro

sogAeficrn[r yqacrHuKoB pbrHor{Hrrx orHorrresuitr^a gKoHoMI{Ky crpaHbl B IIenoM.

flo:roe BpeMr orrbrr BeAyrqzx MlrpoBbrx crpaH B oroM HarIpaBneHLII{ cJIyxI4n o6texrou
r43yr{eHus. oreqecrBeHHbrx gKoHoMr4croB ra Aesrereft [paKTuqecKoro ynpaBIreHlrfl. rll4rub n rofr vepe,
e xaxofi sro 6r,rro Heo6xoAutvto Anr Kpr{TrrKr,r, coAepxaBlrreft sHa.r[reJIbHylo cocraBnslouly]o
ia4eo:roruu. B AorrepecrpoeqHhre BpeMeHa rrprreMbr n MeroAbr ueHTpanl43oBaHHoro.
6roporcparnqecKofo ynpaBrreHus co6crseHHocrbro Bocnpr4HrrMaJrurcb KaK Her{To caMo co6oit
pa3yMeroqeece, Lt caMoAocTaToqHoe.
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Heo6xoAuuo oTMerlrrb, irro coBpeMeuuoe cocrogHlre gToro Bonpoca xapaKTepl43yercs' c

oAsofr cTopoHbl, [paKTur{ecK}1M oTcyTCTBI'IeM B OTeqeCTBeHHOft gKOHOMI'Iqecrofi Hayre cKoJIbKo^

nra6y4r paspa6orauuofi reopuu I4CCneAyeMoro Bo11poca, a c apyrofi - tBHbIM H9AOCTaTKOM OIIbI'Ia

peanbHofo r4c[onb3oBaHr4fl KOplopaTI{BHbIMI4 cTpyKTypaM[ eogNaoNHOCrefi sosAeficreufl' HA

3KOHOMT{qecKr're llpoqeccbl qepe3 OCO3HaHHOe paclop{xeHlle rofi qacTbIO HaIIIIOHaJIbHO|O

6orarcrea,;ff Tffiiffif ffi#"ffiffi"i:::"T"[::n:;xra o6ocHoBarb u paspa6o'u'" \,

MeTOASB ynyqueHl4fl yllpaBneHux pa:uoo6pa3HbryI'I O6ler11alga KopllopaT[nnofi co6crBeHHocTlz B

ycnoBllsx flepexoAHoft gxonouraru Krrprrrscxoft Pecny6lraru'

,{lx pea,lra 3a\vv If, elu nocraBJIeHbI 3aAarru :

1. Cucreuarv3ar\vflv aHNrkr3KaK oreqecrBeHHoro, TaK ?I sapy6exnoro orIbITa B yrIpaBneHI4I4

o6rexraltu Koploparl4eHofi co6c:rBeHHocrl4' I - 
t

2. PazpaloTKa Kpr{TeppreB I4 IIOCne,4yIoqas KJIaCCI4$UXaUU{ O6rex:ron ropnoparunuori

CO6CrneunOCTI{, a TaKXe M9TOAOB yIIpaBneHI4t B COOTBeTQTBI4YI C 3TIIMI{ KpIITepI4flMI4'

3. CoslaHue e,4r.rHOrO MeToALIqecKofo IIOAXOAa K yIIpaBneHIIIO pa3nI',FIHbIMII BI4AaMI4

Koprlop arl{eHofi co 6crBeHHo crl4 B ycnoBllfl x rlep exo'4Hoft eronolruru'

4.|lpralreHerrxeo6rqeHayIIHbIXMeToAoBTeopuIIy[paBneHu,groco6euHocTflMynpaBneHllg
KoploparlreHofi co6crBeHuocrblo.

5. Oueuxa 4eficrneuuocrr{ u [paKTr4r{ecrofi npurrleHliMocrl4 paspa6orauHblx MeroAoB I{a

KoHKperHbIX [puMepax rrpeArlpl4srufi' pautuuusrx orpacleE'

Anrop no coAepxaHr,rrc cnpaBlzJlacb C IIOOTaBJI9HHbIMI'I gal;aqaMrkl, cneAyeT oTMeTI4Tb TaKxe

HayqHyro HoBlI3Hy npoBeAeHHbIx uCcle4onanzft u [paKT[rIecKyIo 3HaquMocTb ocHoBHbIX ]

noroxenufi BbIHocI{Mbrx Ha 3auII'ITy. '

|Io crpyxrype Al4ccepTawtg cocToIIT lI3 BBeAeHI{.fl, TpeX UIaB 14 3aKJIIoqeHIIg.

BeeAeHue coAepxl{T aKTya,-IbHOCTb, II9JII4' 3ap;aqL\ HayqHa-f, HOBI43Ha', noJIO)KeHI',Lfl

BbrHoclrMbre Ha 3arql4Ty, HayrrHall I4 IIpaKTI4I{ecKafl IIeHHOCTr, IrE'IUrrfi BKnaA aBTOpa B peltrellHl',l

Aasuoff upo6leuu r4 BHeApeHr{s pe3ynbTaToB IIccneAOBaHns, cIIlICoK ony6lraxonaHHbx TpyAoB'

B uepnofr f,,raBe - OCHOBbI TEOPuI,I KoprlopAur{I,I I{ KOPIOPATIIBHOE yIIPABJIEHI4F]

B KbIprbI3iHOfr pECilyEJII{KE paCCMOrpeHbi: 3KOHOMurrecKI4e reopr4vr' cBfi3aHHble c rpaBaMH

co6crseuHocTrr, cTpyKTypaMI4 co6crneunocru ,I MSXaHI'I3MaMII yflpaBneHllfl; Kop[opaTuBHaq

co6crneriliocTb KaK o6seKr yrrpaBJlenl4tr; HOpMaTI4BHbIe aKTbI v 3aKoHbI Knprr',rscrofi Pecny6lraru

Ha rlpaBa co6crnegu ocrtl kr ynpaBneHl4e' r^n nnn D r r r r,r -
Bo nropofr rJraBe - AHAJIII3 COCTOfliFI'I1'fl' IIPOMbIIIIJIEHHbIX KOPIIOPAUI4I4

Kupfl,I3CKOiI PECIIyFJII,IKI{ II yIIPABJIEHI'Ifl COFCTBEHHOCTb HA IIPI4MEPE OAO (APIIA)

paCcMOTpeHbI BoIIpoCbI: Aua;tus IpaKTI{KI'I ynpaBJIeHI4s Co6crseHgocTb}o B OTAeJIsHIIX

ilpoMbIIlneHHbIX Kopllopallurx KuprurscKofi eecny6luxra; Aualus cTpyKTypbl xopnopail'Inuoil

co6crnensocrbro OAO nApt ur; Analprg yrpaBneHl{fl AoJIflMIT B ycraBHbIX KaIrI4TaJIax u raKeraMr{

arquft, KopnoparvBHblM HeABI4xI4M",t "ty^"crBoM 
OAO <Apna>' 

n nnrrr 
I

B rperrefi rJraBe - IIyTI4 IIOBbIIIEHIIfl SOOEKTI4BHO|O ytIPABIEHIdtt

KOPIIOPATI4BHOfr COECTBEHHOCTIIO paccMoTpenrr: Kpurepun e(f$eKrl{Bnofo ynpaBneHuq

xopuoparunuox co6creeHHOCTbIo; Pac'Ier Ss$errvnriocru ylpaBneHl{s co6creeHHOCTbIo B

r.rHTepecax Koplopauuu; flpunneHeHl4e 3KOHOMI'IKO-MaTeMaTIITIeoKIIX noAelefi I4 MeToAoB [pI4

npo rHo3I4poBaHI{I{ npoMbllxneHHblx Koprlop aq}Ift KP'

B3AKJIIOqEHI4EAaIIT,IBbIBoAbIu[paKT[tIecKIIepeKoMeHAaIIuu
cnucorc ucIroJIb3OBaHHbIx I{CToIIHI{KOB COCTOI{T I'I3 3 1 HaIIMeHoBaHIIft '

3naquuocTb [onyqeHHbrx pe3yJIbTaToB AJIfl HayKIl U [p0I{3BOACTBa'

Anropol,t IOcTaBJIeHHbIe 3aAaq1 n paspa6oTKe M9TO'UOJIO;I4pI ynpaBneHl4q KopnopaTtlsHol4

co6creeuHocTbro yclIerxHo pellreHbl I{ [MeeT TeopeTuqecKoe I4 npaKT[qecKoe 3HaqeHne' 3'ra

MeroAoJrorr4s flpe;craBJrfler io6ofi KoMrIneKc MeroAI4K, koroplre 
''pl'IMe'flrorc-u 

B 3aBLIcI4MocrI4 or

TrrrroB o6nerroe KoploparrrBHoir co6crBeHHocrr,r. llpu groM o6lqvfi r<purepufi e$Qeru{BHocrl{

o[IpeAen.ueT KoMIIJIeKcHoe [ppIMeHeHIIe MeTOAI'IK AI's sceft rpyilllbl pasuOO6pasnlX O6rexron' 3ror
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KpHTepHft TaKXe OnpeAenser ylpaBneHqecKlre MepoflpllflTl{t 14 feHepl4pyer yrlpaBn.f,Iolql{e

Bo3AeilCTBhq.

B qe.nona 11o coAepx(aHr{ro ArrcceprarlrroHHoe IrccJleAoBaHrre corrcnarerq Oporaluenoh

Ea:uprr Mypca6enoBnbl BbIIIod'IHeHO Ha AOcTAToqHo BbIcoKoM ypOBHe B cooTBeTcTBIIIr c

rpedonanuqMu HAK npu IIperuAeHTe KP, u peKoMeHAyercfl K rlpoxolr(AeHrrro Aalrseilruux
rporleAyp rlo 3aurl{Te Ha AucceprallrroHHoM coBere'

npa4ceAaTeJlb tuaaAurn"", Cnacu6o. Ecrs m4 elqe 111enarcull4e BblcTynu'rs? He:r?

flpegcegareJlb 3aceAauuq : C;1oeo npeAocraBJlfl ercs Opos alraenoft E' M'
Opo:alueea E.M.: -f, npunuuaro Bce 3aMerraHl,Ifl I{ npeAJloxe]J.pr'd' o3ByrIeHHbIe B xoAe

o6cyxt4elrus N,roefi Ardcceprarluousofi pa6oru, Koropble n Aalrsefirueu o6sgarenrHo 6ylyr yr{TeHbl

rz 4opa6oranrr. Cnacu6o sa sH[N{anue!

IIpegceAareJrr, 3aceAaHrrfl: B Uelour npeAcraBneHHat pa6ora 3acnyxl4Baer rIoJIoxI4TenFHoIZ

oueHKr4. Ilocrynulo 11peAnoxeHlre peKoMeH.4oBarb AI{ccepraIILloHH}'Io pa6ory Opo:annenofr

Basuprr Mypca6exoBHbr Ha reMy: <MexanprsMbl yrlpaBJrerirzs co6crBeHHocrbro rIpoMbIIxneHHbIX

rrpeAnpr4.rrruft> x 3ailIprre rro cneqrraJrbHocrlr 08.00.05-3KoHoMI4Ka I4 yrIpaBneHI'Ie HapoAHbIM

xossftcreoN{.
Kro ra 3To rlpeAJroxeHlre' [pomy roJrocoBarb.

3a - e.nusofJracHo

llporran - Her.
Bos4epNanuruecq - Her.

flpeg;roxceHrle rrpuHqro eAIrHorJIacHo.

Ha ocnoeaHnlr Bbrcrynlenuft 14 or3brBoB peIIeH3eHToe rcaSe4prr <SronouvrKazr ynpaBneHne

Ha flpeArrpvrflTr4u>> BlII3raE Ilpuilrnu K eAuHorJIacHoMy MHeHITIo [pl4Htrb Hl'IxecneAytotllee

3 AKIIOqEHUE II TOCTAHOBJIEHI4E.

3AKIIOqEHIIE
3acenauux ra$e4prr <SxouorrluKa r{ ynpaBJreHI,Ie Ha npeAlprrflTnr4>> Bucurefi IIrKoJrbI

3KoHoMrrKr.r u 6u:neca Kurp.ura"noro rocyAapcrBeuHoro rexHl4uecKoro yHIrBepcI'ITe'ta u}/^' VI'

Pa::arona ilo paccMoTpeHl{Io AIIccepTaIIura Oporaluesoft Earuprr Mypca6ercoBHr'I Ha reMy:

<MexaHusMbr y[paBnenus co6creeHHocrbro [poMbIIxreHHbIx rlpeAnpl4srtzfi>, upe4ctanleuuoff r'ta

cor.rcKagr{e yuenofi crerreHr,r KaHA[Aara gKoHoMI,IqecKI{x HayK no crreql4aJlbHocrl4 08'00'05-

3xouotunr a v y npaBneHlze HapoAnstu xossfi crBoM.

Arcrya.rrr,uocrb reM[,I [ccJreAoBa'E'*rfl. B ocnone pblHotrHofo peryn[poBaHl4.f, SKoHoMlIKIr Bo

Bcex [poMbrlrJregHo pa3Br4Tbrx crpauax JIexLIT yrlpaBneH[e KoprloparueHofi co6creeuHocrbro'

flpano co6creeHuocrr4 r.rrpaer KJrroqeByro ponb B oKa3aHl4ra eogAefcrBl{r Ha 3KoHoMirKy r{epe3

pa3nr,rrrHbre KaHaJrbr. Oso ncnolb3yercfl KaK rlpflMoe, TaK I,I KocBeHHoe cpeAcrBo sogAeilcrBr4fl' Ha

yr{acrHuKoB pbrHoqHbrx orHorrreHuft u (popurrpoBaHr.re sKonoMl4qecro[ nolzrt4Kl{ crpaHbl B uerloM'

B re.{euue Aonrofo BpeMeHr4 orrbrr BeAyrrrux Mr.rpoBbIX crpaH e srofi o6nacru [pI'IBneKan BHITMaHIie

oreqecrBeHHbrx oKoHoMr{croB r.r [paKTI{KoB yrlpaBnennfl Ir:lilrb B Mepy neo6xoAulrocrlr Ans

Kprrrr{Kr{, Koropar coAepxana 3Haqr,rrerbHrrfi n4eoloru'recx[ft acrIeKT. B nepuo4 4o uepecrpofixu

npuel6r v MeroAbr I{euTpanr{3oBaHHofo, 6toporparraqecKoto yflpaBneHut co6creeHuocrl']o

p ac cM aTpI4 B &rI4 Cb KaK HerITo Caruo co 6 ofi pa3yMeloq eecfl kI AO CTaToqHo e'

B xoAe r4ccJreAoBaHru, ocHoBaHHoro Ha aHaJII43e oreqecrBeHHblx H rapy6eNurrx pa6or, a

TaKXe ua co6creeHHbrx I4ccneAoBaHunx,6t]''lu BbuIBJIeHbI KJIIorreBbIe acrIeKTbI coBeplneHcrBoBa]Ipls

MexaHr43Ma yrrpaBneur4{ Koprroparunsofi co6creeuHocrbro B ycJioBlr{x nepexoAnoff gtcosoM}1Kl{'

Anropou 6gipl csopuynrapoBaHbr cneAyrorUr4e HarlpaBneHlrs: onpedeneuue cylt4Hocmu, tleteu tt

,rpr*upr6 e$QtercmueHozo ynpalneHlrn Kopnopamueuoil co1cmeeuuocmbn: 3To BKIIoqaer s ceSq

.{€rxoe onpeAeneHr4e ocHoBubrx uontrnfi, ycraHoBJreHLIe KoHKperHbIx qeleft u KpI4TepI'IeB

ycfle111Hocrr4 yrpaBneHtrfl; Kraccufuurcat4un Kopnopamusuoil co6cm6eHHocmu.' 6rua npoBe/qeHa

nlaccnsuraqur rro pa3nurrHbrM nprr3HaKaM, TaKI4M KaK BI'IAII co6ctneunocrn' orpacreBaq

nprrHaAnexHoeTb, JII,IKBI4AHSCT5 aKTIIBoB, pa3Mep IIaKeTa aKIII{ft I4 Apyrue; uemodut ynpaq'xeHun

pa3ruttHbtMu audaau Kopnopamueuoil co6cmxeHHocmu: 6rtlu pa:pa6oraubl MeroAbI yrIpaBJreHI4s

AOr{epHuMI4 npeAIrpI4.gTltflMILI, HeABI{Xt4MbrM I'IMylqecTBOM, HeMaTepI4aJIbHbIMI{ aKTI4BaMI{ 14
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rraKeraMr{ aKrprfi., HaxoA{rquMuc.s B co6crBeHnocrrl Koprlopaqu}I. 3ru uanpauleHl,I.f, Ilo3Bonsror

erpsercrueuo opfaHr43oBarb ynpaBJreHlre Koprloparl{nsofi co6crBeHHocrbro, yrII4TbIBax cueuu$ury
nepexoAuofi sxonouut<z u rpe6o Balkrfl coBpeMeHHoro 6ugneca.

CorracHo ror{Ke 3peHr.rr aBTopa, s(f$errunnoe ylpaBJIeHIre KoprroparrzeHoil

co6creeHHocrbro n Krrprrrscroft Pecny6.nurce rpe6yer KoMrIJIeKcHoro rloAxo,4a, BKJlloqarculero

pa3rlrr{Hbre MeroAbr Lr3 pa3Hbrx o6lacrefi sKoHoMuIKIr. B pa6ore paccMorpesrr o6ulue [pI4I{IIHnbI

eQQexrunuoro ynpaBJrenr4s, a raKxe rrpoauanlr3l{poBaubl Bo3Mo}KHocrrl ux npI{MeHeHI4s' [It
ynpaBneHrrr Kopnoparusuoft co6crseHHocrblo. Taxofi noAxoA no3BoJl.fler naitru orITI4Ma,tbHbIe

perrreHr4s Anr rroBbrrrreHr.rr e$$ercrnBHocrr4 ynpaBneulrt ropnoparznnofi co6creeHHocrtlo B

KOHTEKCTC SKOHOMI4KII,

Ile.nr Arrcceprarluounofi pa6orrr 3aKnloqaerct B TeoperuqecKoM o6ocnonanuz 14

paspa6ome MeroAoB ynyqureHu.fl ynpaBneHr{a pa:noo6pa3HbruI4 o6rexrauu ropnoparueuoi'i
co6creeHuocrr{ B ycnoBr.r{x rrepexoAHoft sronolrraxu Krrprstscxoft Pecny6tuxu.

I-{em ucc:reAoBaHufl orlpeAenllna pemeHlle cJreAyroqux 3aAarl:

1. Cncrerr,rarrl3ar\uflv a:ailru3 KaK orerrecrBeHHoro, rax z rapy6eirHofo oIIbITa B yrIpaBneHHIi

o6rercrauu Kopnoparl{nsofi co6crBeHuocrl{.
2. Pazpa6orKa KprdrgprreB rz nocneAyrorqas. Krraccv(funaqrar o6rerron ropnoparunuofi

co6creenHocrrr, a raKxe MeroAoB y[paBneHr4.rr B coorBercrBnl{ c 3TI4MI4 KpkITepI4tMI4.

3. CosAaH[e eAr{Horo MeroAurrecKoro noAxo.4a K yrIpaBneHI,In pa3nHqHbIMI4 BI'IAaMI{

Koploparl{sHoft co6crBeHHocrIr B ycnoButx nepexoAHoft eroHorrturra.

4. llpurrlenenue o6ueHafrHbrx MeroAoB Teop[rr ylpaBneHlls x oco6euHocrtM yrlpaBneHl4s

KopnoparrzeHofi co6crBeHHocrblo.
5. Oqenxa 4eficreennocrr,l rr lpaKTr4qecxofi uptzueHplMocrll paspa6orauHblx MeroAoB Ha

Ko HKperHbrx rrpr4Mep ax npeAnpl4{Tzft pa:nuvnrrx orpaclefi .

Obr,enrom ucc,'IeAoBaHrrfl flBr'rffercg KoploparrrBHag co6crBegHocrb rIpoMbIIrIJreHHbIX

rpeAflpu-srr,rfi Ktrprugcxoft Pecny6rvxr4, BKJrroqaloua-s pa3Hoo6pasuue o6rertrr, rpe6yroutue

e$serrranuoro yrrpaBJreHus. Brr6op AaHHoro o6rexra o6ycroueu neo6xoAllMocrblo paspa6orxn

MeroAorrorr4rr ynpaBneHtrfl, TaK KaK cyrlecrByrorrlue MeroA[r{ecKI4e Marepuanbl lo sroil reve
oKa3brB arorc.f, HeAo cTaTor{Ho cl,IcreMarlr3lrpoB aHHbIMI4 I{ TIOJIHbIMI4.

IlpegueroM rrccJreAoBaHrrfl c'rarvonpeAeJreHnrre o6renrbl KopnoparI,Isuoft co6crseHi{oclu
rrpoMburrJreHHblx rrpeAlpr4flTuit, coornercrByroque ycraHoBnennofi xlaccuSuxarJuu.

MeroAuxa uccJreAoBaHrrfl ocHoB ana Ha reoperrrqecKl{x a MeroAoJloruqecKux ocHoBaHuqx
gKoHoMrrqecxofi Hayxu vr reopvfi{ yrrpaBneHraq. B pa6ore ruupoKo t4crIoJIb3oBaHbI Marepvalrbr
gKoHoMur{ecrofi z cnerdl4aJll{3uponauuofi nrrreparypbr, a raKr{e AaHHbIe I,I3 rIepI4oAI4r{ecKI4x uzrauwiT.

,{onorHr,rreJrbHo, aBTop ocHoBblBae r cfl. Ha cno€rra [paKTI4rIecKoM olblTe.
B npoqecce uccJreAoBaHrrr aHanrr3rlpyerc{ Suuauconax or.rOruocrr peaJlbHoro

npeAnpr4srus, rrro [o3BoJrrer rrnnrocrpl4poBarb [paKTuqecKoe npI4MeHeHLIe pa:pa6oraHHblx

MeroAoB. llponepxa rrarrore3 ocyqecrBJr.rrerc.fi qepe3 aHaJIIr3 pa3nllr{Hbrx rIpLIMepoB ilnfl
loATBep)KAeHVfl TUII'IdTTHOCTLI 14 npr,rMeHI4MOCTr,r MeTOAOB K npaKTI4aIeCKIrM CI{TyaUU{M.

flla peureuv{ rocraBJreHHbrx 3agaq [pr,rMeHf,rorcr pa3nuquble gKoHoMIrKo-MareMarI4qecKHe

MeroAbI, TaKrre KaK cpeAHlre BeJrLrrrr4HbI, rpa$nxu, rc;racrepnrrfi aHanI,I3 tr MeroA IIerrHbIX

rroAcraHoBoK.

Hayvnan HoBr{3Ha AaHHoft pa6orur 3aKrroaraerca n pa":pa6orKe MeroAoJIofI4I4 ylpaBneHl4-s

xopnoparunnofi co6creeHnocrbro B ycnoBr{sx conpeueHHofi gKoHoMI4KI4. 3ra MeroAonofuq

rrpeAcraBJr.f,er co6ofi KoMTIJIeKc MeroArrK, Koropble [pl,IMeHf,rorct B 3aBI4cIrMocrIl or rHrIoB

o66exroe ropnoparunHofi co6crneuuocrn. llpu 3roM o6qrft rpurepufi sQQer<rranuocru

onpeAeJrser KoMlreKcHoe nplrMeHeHue MeroAI4K A:rs ncefi rpyrlrrbl pa:noo6parsrx o6t,erroe. 3ror
rpnrepuft TaK)r(e olpe.qenrer ylpaBneHqecKr4e Meponpl4flTlrt 14 reHepl4pyer ynpaBntlotque

eo:reficrefir.
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Hay.tran HoBrr3Ha Arrcceprallurr u rloJlolr(euufl, BbIHocIrMbIe Ha 3alrlrrry:
1. Ocyruecruen anutur3 upo6lelr y[paBneHlr.fl pa3nI4qHbIMI4 BI,I.4aMu ynpaBneHut

Kopnoparr4eHoit co6crBeHHocrbro B ycnoBrr{x [epexoAuoft gKoHoMIrKI4 c IIeJIbIo IroBbIureHI4t

:S$exrueuocru I{ AoxoAoB, xo:xficreyrcUux cy6terra Kupru:cxofi Pecny6nuxu.
2. Pa:pa6oraHu nrr6oprr u o6ocuonanze Kplrrepl{eB xliaccuQulraquz o6texroe

KopnoparueHofi co6crBeHHocrl'I LI MeroAoB ynpaBneHl'Is.

3. Onpe4eleusr o6ocnoeaHlrr Kpr4repr.reB e$(fexrr,rnuocrlr yrpaBJIeHI4r r<opuoparunHoit

co6creeHHocrbro.
4. llponegeHbr MeroAHKrr y[paBJreHr4s [aKerirMr4 aw\uit I{ AoJIIMI4 B ycraBHbIX KarII{TaJIax

rrpe4npu.rrufi.
5. Ocyuecreneu aHarrr43 u pa,:pa6oranrr MeToALIKI{ MexaHI43MbI ynpaBneHl4e

npoMbruneHubrx Kopnopaurlfi yupanne:nnfr pa3rrrrrIHblMu BprAaM:z Koploparlrnuofi co6crBeH;{ocrlt

OAO <Apna>
flpanruvecKas 3Haqr{Mocrb Aannofi pa6oru npotBnsercs B ToM) rITo oHa npeAocraBnser

MeroAonorurc ynpaBJreur4.rr Kopnoparr,IeHoft co6crBeHHocrbro, crreqrlaJlbHo aAanrl4poBaHnylo K

oco6eunocr.su xog.sftcrBeHHoro oKpylxenur I4 ycnoBlr{M nepexoAnofi sronoMl4Klr. 3ro no:nolser'
nepefi'ru or r4HTyr{Tr{BHofo npvrnflTtrs peurennfi K Hayr{Ho o6ocHonauHblM crparerlrsM I4 TaKTI4KaM

ylpaBneHas Kopnoparunsofi co6creeHuocrbro. Tarcue MeroAoJrorI,tu rroMofalor xossficreyrcruaM

cy6lerrau coBeprrreHcrBoBarb orreparr{BHoe r4 crparerl,IqecKoe ylpaBneHl4e, qro B cBolo oqepeAb

cn o co6 creyer rroBbrrrreuraro eQ $ eKTr4BH o crl{ r4 AoxoAHo crlr I4x AetreJlbHocrl4.
Pe:y.nrrarrr aupo6aquu. Pesylrrarbr AaHHofi pa6omr 6ulu aupo6upoeaubl Ha rIpaKrrKC

qepe3 r{x upr4MeHeHr,re B peanbHbrx ycnoBr.isx ylpaBneHlrt Koprlopar[eHoft co6crneuuocrblo e OAO
(APIIA). Anpo6aurar npor{3BoAr{Jracb uyrena ucrroJrb3oBaulr{ pa:pa6oranulrx lreroAo:rorufr
ynpaBneHr.rrr B KoHKperHbrx clrryarlr4flx u anarfirsa nonyrreHHblx pe3yJIbraron. flo:ryveHHble AaHHL'Ie

u orrbrr rrpaKTuqecKoro rrpprMeHeHvfl MeroAoJror[u noATBep)KAaIor e€ s$SexrznHocrr, u

rrpuMeHr{Mocrb K peanbHblM 6usHec-saAar{aM.

flolnora orparmeHufl pe3yJrbraroB Arrccepralluu n nyd,lurcaquqx. flo urorav Hayr{Horo

uccre.qoBauul ony6lr.rKoBaHo 8 Hay.rurrx crarefi, o6uuu o6teuol,t 6,0 n.1., Koropble orpalKaror

ocHoBHoe coAepll(aHlle AI4ccepTaul4lr.
Crpyxrypa u o6rem Ar{cceprarluu. fiucceprarlroHHaq pa6ora cocrol{T I43 BBeAeHI4-s, rpex

fraB, 3aKrroqeHr4s, crrrcKa r.{crroJrb3oBansofi nlrreparypbl. Texcr pa6omt I43JIoxeH Ha 209

crpaHrzrlax KoMIILIorepHoro reKcra, BKrIIoqat 42 ra6turyy u 43 pucyHron.
Brrure rr3Jro)KeHHoe 3aKrlorleHlre uo3Borqer BbIHecrIr cneAyloqee:

IIOCTAHOBLIJIII:

L Cuuram, rrro [peAcraBneHHa{ .qrrcceprarluoHHas pa6ora Oposa:rraenoft Basapr,l

Mypca6eronutr Ha reMy: <<Mexanrlgurr ylpaBneHI'tt co6crneunocrblo TIpoMbIIITJIeHHIIX

lrpeAlpr{fl'ruit>, o6o6ulaer caMocroqrerbHbre r.rccJreAoBaHus. Lr TrpellcraBJrf,er co6ofr sanepurenHrd

nayuusrii TpyA, BbrrroJrHeHr{yro Ha aKryanbHyro reMy LI orBerlarourafi ecela rpe6onaHusu HAK flKP,
IIp eAbqBueMbIM K KaH.4ITAaTCKI,IM AIrCCepTaIII4.uM.

2. PeroueuAoBarb ArrccepraqrronHyro pa6ory Op o:a.nuenofi Farupr,r Mypca6 eKoBHbI H A

TeMy: <Mexauu:rrabr ynpaBnenus co6crneHHocrbro rIpoMbIIxJIeHHbIX npeArlpl4flTui,t>>, ua coI{cKa}I14e

yueuofi creneHrr KaHAr{Aara 3KoHoMuqecKr4x HayK rlo cneul4aJIbHocrlr 08.00.05- 3xonotvtura u

ynpaBneHr4e HapoAHbrNr xossficrnou (no orpacnsM z c$epau Ae{TeJIbHocru) n Al{cceprauuonHr,til
coBeT Ha 3aqr{Ty,

flpelceAareJlb 3aceAaHns,
:an.naSe4pofi <3uVlI>
BUI3rzE, A.o.H., upoSeccop

Cercperapb 3aceAaHufl,
crapuruf nperroAaBarenb

Cy:rafinraHosa B.X.

flo:ronona T.A.
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