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IlpeAcegarerrb 3aceAaHrrfl - A.e.H., npo(peccop cylafillTona E.X.,
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IlpucyrcrBoBanrl: A.o.H., npo$. Cylafiir'rauona.E.X'(08'00'05); A'3'H'' npo$' MefiMaHos

E.K.(SS.00.05); n.r.u.,AorI. carKbrHarrraeB T.T.(05.23.11); r.r'n.,AoII. Erer'aKyrloBa B'A'(05'23'11);

K.e.H.,AorI.,K.s.H., Aoq. Hycynosa H.K. (0g.0O.bt); *.1t: rl'o. A6II' lllapure6aen A'1II'(08'00'05);

K.o.H., Aoq. Koruo*ouu ti.iiC.(0S.00.05); K.o.H., .qoq. Ta6arAlleBa A.C.(08.00'05); x'e'tt', IlI'o'AoII'

ovrypa-nr.rena A.K. (0s.00.10); K.e.H., LI.o. A9II. Maaaau6eroea M.X'(08'00'05); K'3'H'', I'I'o' AoU'

Karnaesa 3.A.(0g.00.06); r.e.n.,lr.o. AorI. Eaftry6arona H.M.(08.00.07); AoKrop ifunoco$ra" qry)
Toxrbleea 3.X., .4ortop'6"oo"oSura (PhD) e6AyNaluena 3',7]x'' cr'IlpenoA' Horofi6aena P'K''

cr.nperroA. I,luanryloul C.3., cr.rpelloA. BerNanosa f.O., cr. 11peroA' I4ca6-aeqa K'E'' cr'nperoA'

AnANeu6aena H.C., cr.rrpenoA. XonAoruosa 3.C., 
"t.rrp"noa. 

A64rrNycyuona A'M',

Irlr'ranragmpona A.tr{., ct.rrpanoa. A6cavarosa 3.K., cr.flperloA. llvrattatueBa E'T'

Hayunsrft pyno"oa"te6 3acnyNennufi .uesreJrb HayKI{ Krrprrrscroft Pecny6JIpIKI4, A'e'H',

npoQ.Caprr6aen A.A'
TTOBECTKA [Irf:

1. O6cyxAeure Al..Iccepraqrnonnofi pa6otrr Oposaluenoft Fasuprr Mypca6exoBHbl Ha reMy:

<Mexanugvrbr ynpaBnenlas co6crBeH.Hocrblo IIpoMbIIIIJIeHHbx ](opropaqulll:_ nntottaueuuofi rra

cor{cKaH}re yrenofi creleHr4 KaH,{LI..ara gKoHoMLIqecKI'IX niyn uo c''elll.anbHocrl4 08'00'05-

3xonouma u y[paBJleHue HapoAHgu xogsftcrnona (uo oTpacJUIM u c(fepav AesTenbHocTtE)'

CJIYIIIAJII,I:

Ilpe.qceAareJrb 3aceAanuq: Ha o6cyNgenue 3aceAaHI'IS [peAcTaBJIeHa AI{CCepTaIII{OHHaA pa6ota

06;;;"" B.M nu reMy: <Mexanngrrlrr ynpaBJIeHpIs co6cree'Hocrblo rIpoMbIIxneHHbIX

Koploparlufr>, npe4crasleHHOfi Ha coLIcKaHUe yuenoft cTeIIeH[ KaHA[AaTa 9KOHOMI4IIeCK]IX HayK no

cneqraJrbHocru 08.00.05 - Sronovruxa I4 yIIpaBJIeHlIe HapoAHbIM XOgsfictnou (uo orpaclftt u

c$epavr AeflTeJIbHocrI'I)
CorEcrarerr" opo.-"esoft 8.M., n 20|1 roAy oKoIItIIIIJIa KfyCTA IIo c[eqIIaJIbHocTlI

<3r<onouuKa r4 yrrpaB rre1ilflHa npeAIIpLTflTr4vI>>,c Toro lrg roAa pa6otaer na ra$e4pe <3ronouuna

14 yflpaBneH[e Ha rrpe,4rlpl'IflTll]I))' ,,'-!, 6 ^ - - rr r.tr^^,-^-^ rr n
B 2016 roAy nocryrILIJIa B acnrpaHrypy K|Y-CTI"*. H' llcanosa,un2}20loAy oKoHrlrra'

,{ucceprau|oi"* pa6ora {ipot-t."a B.M' Ha reMy: <<Mexasuslr'mt yrpaBreHl4s

co6crnennocrbro npoMbrrrrneHHbrx noprropuu"ft> yrnepNAena Y'reHrrM coBeroM Kuprrt:cxoro

rocyAapcTBeHHoro yHuBepcr4TeTa cTpoI4TeJIbcTBa' TpallclopTa v apxkrTeKTypbl nir'r' H' I4caHosa

28Serpanx 2017 rola, upororon Nl7'-

floreue"..n.Ao"*ul'ony6nuKoBaHblSrrayrr-rrxctateit,KaHAI4AaTcKI,IeMI,IHI{MyMbI
cAaHbI, a TarcKe IIMeIoTcg AoKyMeHTbI o [paKTI.IqecKoM }IcIIoJIb3oBaH}II,I p*yJIbTa-ToB

ALICCepTaIITIOHHOTo LICCJIeAoBaHI{fl '

I4. Palsaroea,
psu6aen A.M.



Pa6ora BbrrroJrHeHa Ha ra(fe,upe <3ronouvrKa v yflpaBneHlae Ha rIpeAnpI,L[TIau) Brrcmeft
rrrKoJrbr gKoHoMrlKr4 u 6ugneca KfTy urrl. IrI.PassaKoBa.

Ha1'.1g"6 pyKoBoAr.rrem: Caprr6aen Afiunqrr, 3acryxennrrft.uesrerb HayKLI Kuprrrscxoft
Pecuy6narv, AoKTop gKouoMraqecKux , HayK, npolpeccop peKrop I43O , yrBepxAeH IrpLIKa3oM

peKropa KfyCTA uv,.kI.I4canona llpurca: J\lll9-5/2016-55 or 12.12.2016 r.)
,{uccepraqr4oHHar pa6ora Oposanuenoft E.M. BbrrrorrHeHa e KfYCTA uv'. VI.I4casoBa Ha

raQ eape <3xonolruKa lI ylpaBneHl{e Ha rlpeAnp lrrTvrvr>> .

IpeAceAareJrb 3aceAamns; Coucxarelb BbrrroJrHpIJI Bce rrpe.{BtBnteMble rpe6onaHrax x
Harrr{caHraro Arrcceprarlraonnoft pa6orsI.

Eyayr nr{ Bo[pocEI, 3aNIeqaHHt no uonecxe Ans?
Ecma ner, To cJroBo Anr r.r3no)KeHr,rs ocHoBHLD( rroJroxteHllit gucceptaquonnofi pa6oru

npeAocraBnf,ercs colrcKareJrro Opoeanuenofi 5a:upe Mypca6eroBne, pefJlaMenr I 0- 15 MI{Hyt.

Coucrcare.rlr Opora;rueeofi 5.M: YeaNaelmrfi rpeAceAarenr! VeaNaeMEIe aIJIeHbI Ka(beApbl

r npucyrcrnyrorque! Barueruy BHHMaHT{rc 4rtl o6cyNAeHI4t rlpeAcraBntlo ocHoBHbIe pe3ynbrarbl

Harrrero AlrcceprauuoHnoro lrccneAoBaHvs. Ha reMy: <MexanxsMbl ynpaBnenus co6crBeHHocrblo

ilpoMbrmneHHbrx xopnopalluft >

(Cnaild ! B ocHoBe pbrHorrHoro perynupoBaHr.rs gKoHoMlrKLI Bo Bcex [poMEIITIJIeHHo

pa3Blrrbrx crpaHax Jrexr4T yrrpaBneHrae Koprroparueuofi co6crnennocrbro. CoepeueHnoe

yrrpaBneHne KoprroparrrsHofi co6crBeHHocrbro craBr4T nepeA co6ofi p{A KnloqeBbrx 3aAarl, cperv
KoropbD( oco6enno BbrleJr.rrrorcr: oflrlrMngapfi. crpyKTyprl I{ cocraB co6crnennocrll: 3allav.a

cocrorrr B ToM, qro6rr qerxo olpeAenurb, KTo r4 KaK Bnageer aKTHBaMI4 KoM[aHIrI4, 9To I4.f,Brgercs

Ha ceroAuslrtnuir AeHE aKTyaJIbHbIM.

CoepervreHnoe yrpaBneulre Koprroparznnofi co6crseHHocrbro craBI,IT "'yepeA co6oft pr4
KrroqeBbrx 3araq, cpeAu Koropbrx oco6enno BbrreJltlorc{ :

o onmuuusaqun cmpyKmypbt u cocmana co6cmeeuuocmu: neo6xoAunao '{€rxo olpeAeJIETb,

KTo H KaK BJraAeer aKTr{BaM}r KoM[aHr4ra. 3ro BKrroqaer e ce6s aHaIrvI3 reryueft crpyKTypbl

co6crseHHocru, r4euru(furaqrra BnaAenbrleB, a raKxe oIIeHKy e$QercrHnuocrl{ I{x BltuflHus.Ha

6usHec;
o Qopuanu3aqun qeneil u npuHqunoe Qynru4uoHupozaHun' BaxHo paspa6orarl rcHble I4

KoHKpeTHbre rleJru An-[ ynpaBnenuri Kop[oparusHoft co6crBeHHocrblo, olpeAeJII4Tb ocHoBHbIe

npr.rHrlr.rrrbr e0 (fynrcquontrpoBaHur ra Brrcrpoprrb crparerl{Io, coorBercrByroqyro LIHTepecaI\d

Bcex 3ar,rHTepecoBaHHbrx croponi, paspa6omxa Kpumepuer e$QercmueHocmu ynpastteHun:

neo6xoAullo ycraHoBr.rrb Kpr{Tepulr, rro Koroprura 6yAer olleHplBarbct ycrrellruocrb yrIpaBJIeHI;I"f,

KoprroparpreHofi co6crBeHHocrbro. 3rn Kpurepl{[ Moryr BKJIrorIarb SraHanconrre rIoKa3areJII{,

ypoBeHb yAoBnerBop€nnocrz 3ar,rHTepecoBaHHbrx cropoH LI Apyrl{e acrleKTbr;

. aemoduuecKue nodxodu R peaeHun eKoHoiruuecKltx sadaq: rpe6yercl pa:pa6oma

MeroAoJrorufi u [oAXoAoB K perrreHr{ro KoHKperHbIx 3aqaq ynpaBneHlla ropnoparunnof
co6crnennocrblo, TaKr,Ix KaK orIeHKa aKTHBoB KoMIaHI{LI, oflpeAeneHl{e HanpaBlennft nx
pa3Blrrrrr vr r.A. 3ru ganawr rBr-srorcr KlroqeBbIMI4 ;.Irfl e(f$errunnoro ynpaBnenl{t

Kopnoparr,reHoft co6crBeuuocrbro B coBpeMeuHbrx ycnoBl{tx n rpe6yror KoMrIJIeKcHoro Ir

CI'ICTEMHOTO IIOAXOAA K I,IX PETIEHIIIO.
(Cnafid 2) Ocnonwoft qelrro r,tccJreAoBaH:as. flBrserct reoperl,IuecKoe o6ocHonanr're u

pa:pa6orr<a MeToAoB yJrfrrrreHr.rf yrrpaBneHl,It pa:noo6pasHblMl4 o6rexrarran ropuoparunHofi

co6crnennocrr{ B ycnoBlrrx rrepexoAHofi gr<onouur<u Krrpruscr<ofi Pecny6tmxu.

Ilenr uccleAoBaHlls orlpeAenuna pelxeHlre cneAyrouux 3aAaq:

1. Cucreuarvgapg,vr alaJrkr3 KaK orerrecrBeHHofo, TaK I4 sapy6eNnofo orIbITa B yrIpaBJIeHI'II4

o6rerrarr,tra Koprloparl,IeHoft co6crseHHocrl'I.
2. Pazpa6orKa Kpr4TeptreB a rrocneAlrorrlafl :r.lraccv$ilraural o6selcos ropnoparunnoft

co6creeHHocrl4, a rarcKe MeroAoB ylpaBneHrrfi B coorBercrBlll4 c gTlIMlI KpI4TgplItMI'I.

3. CosAaH[e eAr4Horo MeroAr.rrrecKofo rroAxoAa K ynpaBneHrlro pa3nI{qHbIMI'I Br'rAilMr4

Kop[OparueHofi Co6crBeHHocT]I B ycnoB]Iflx nepexoAHoft sronouxrz.



4. llpuuenenpre o6rqeHarrHbrx MeroAoB Teopplu ynpaBneHl4s r oco6eHHocT.uM ylpaBleHl'Is

Kop[oparusHofi co6crBeHHocrblo.
5. Oqema AeftcreeHHOCTr4 14 npaKTr.rrrecroft upuIueHI'IMOCTIl

KouKperHbrx rlpl4Mepax rtpeArtpfisrfifi pa:rul.trrn< orpacuefi '

pa:pa6orauHbrx MeroAoB Ha

(cnand3)"""3il;##:-'J#ffi##""ff;,".?11J,i"1"d;1ffi1ff#vrpaBneHr{n

Koprlop:rl'I"""ij13ff[,ll?,t#%beKroB 
KoproparueHofi co6crBeHHocr]r n Nre'oAos e€

ynpaBneHl{t Koploparllenoft co6crseHuo crblo.

: 'offi3fJffiJ"tffiffffi"*Tffi#XT a@ge,crran'ocru yrpaBneHr{s

Koproparl4*"ff::ffiffil#tu".nro" 
Koprroparr4eHoft co6crBeHHocrlr n rr'eroAos ed

)rrlpaBneHl{"""f 
il?ffi:illfff;ffi :J*TJf,?no,.*ouu""

(Cnafid 4) Ilonoxenue 1. . llo orpeAenenl4ro cneqllaJlucroB Mr'Iponoro 6aHra,

SQpUopa,T_4!,!^og y^rIpAEJr-gM!-. pJo (ctlcrerraa nrt6opHbrx E rpeAHa3HaqeHHbx opfaHoB"Koropbre

ocyrqecrBJurror yrrpaBneHr4e Ae-flTerrHocrblo orKpblTbrx aKIILIoHepHbrx o6ulecrn, Koropas

oro6paxaer 6alanc lrHTepecoB BJraAenbrIeB rd HanpaBJIeHHaJ{ na o6ecnegeHl'Ie MaKc}IMatrbHo

sos1,r-oxHofi npu6rrnu or Bcex BriAoB AesrerbHocrl4 orKpbrrofo aKIII4oHepHoro o6qecrna s [peAenax

nopru 4eftcrB).Ioqero 3aKoHoAareJlbcrBa).
Tarm o6patou, KopnopamugHoe ynpaqneHue - 3To oArIH lI3 KJlloqeBbrx r'IHcTpyl!{eHToB

o6ecneqenu.s 3arrlr{Tbr rrpaB co6crseuHzra. Ilonuuo un(poprrlupoBannfi aKIIlIoHepoB vr

noAorq€fiIocTll, Kop[opaTplBHoe ynpaBneH]Ie BKlroqaeT B ce6s KoAeKG KopnopaTuBHoro

yflpaBneHr.rxlnone4enrax; [ousrHyro crpyKTypy aKIII,IoHepHoI-o Kanl4Tana; ganl]ITY rlpaB

Mr4Hopr{Tapgbrx a6rlr4ogepoB; .rerxoe pacnpeAeneHne rloJlHorr,ro'rl4fi MexAy opraHaMI'I ylpaBneHl4t.

(Cnartd 5/. Crpyrrypa crrcreMbr KoproparrrBHoro yrlpaBJreHus r crpyKrypa cl{creMbr

Koproparr{BHoro ytrpurn""lrn. KopnoparuBHoe ylpaBneH}Ie rpeAcraBrser co6oft.{etreJlbHocrb

t 1rp*erbH6rx vr Ha3HaqaeMbrx opraHoB aKIIIroHepHofo o6ulecrea, HanpaBneHHylo Ha

noAAepxague 6asnttca lrHTepecoB BnaAenbrleB lr MeHeAXepoB, Koropble ylpaBJltror

co6crnennocrbro o6rqecrna Ha non1nreHlre Maxclrualsnoft uprE6ruu or Bcex BIIAoB Aef,TeJIbHocrI'I

o6ulecrna B paMKax HopM 4eft crnyrorueio 3aKonoAareJlbcrBa.

Kopuoparrenoe yrrpaBneHr{e KaK coBoKynHocrb ropI4AI4qecKHx, sKoHoMI4qecKI{x,

opraHu3auuoHHbrx HopM 14rtpaBarr,B paMKax Koropbrx $ynxqronupyer Kopropaqur (o6qecrno), u

"a 
6as" Koropbrx crporrcs B3araMoorHorrreul,It MexAy BceMIa ed yracuruKaMll. Boffiilrrurcreo

cfleqraaJrr{croB 1r HayqHbrx pa6oururoB paccMarp}IBaror KopnoparrlBHoe ylpaBJIeHI4e B AB}/x

acrreKTax: B y3KOM rroHr4MaHull - Kopnopar?rBHoe ynpaBneHr4e - 3TO CI,ICToMa IrpaBlIJI IiI CTllMyJrOB,

Koropbre uo6yN4alor pyKoBoAlrrenefi KoMrraHHI4 Aeficreoears s uHTepecax aKql{oHepoB; B

III'IPOKOM IIOHI4MAHI{U, KOPIIOPATI'IBHOE YIPABNEHI{E _ 9TO CI'ICTEMA OP|AHI43AUAOHHO-

gKoHoMr{qecKr{x, [paBoBbrx r4 yrrpaBneHrlecK?Ix orHoIIreHLfi naex4y cy6sercrau]I gKoHoMI'IqecKI4x

OrnOruenUft, HHTepeC KOTOpbIx CBq3aH C AetTenbHOCTbIO KOMIIaHILI.

1. KopnoparuBHaq co6creeHHocrb - 
gro coBoKyrlHocrb pa3nl,ItlHbx aKTlIBoB, BKrroqag

HeABIiIXtIMocTb, pIMyIIIecTBeHHbIe IIpaBa, pa6orsr, ycnyru, un$opuaquro, TexHoJlorrafi,

HeMarepraangrrre 6lara r4 ,qpyrue cocraBJrsroilIr{e HaIIlIoHaJIbHoro 6oratclna, KoropbrMla BJIaAeer

KOHKpeTHair Kopnopaqu'.,prMes. [paBo Ha r{x [cIIOJIb3OBATrrre) BnaAeHLIe il pacflopsxeHl4e.

2. O6rercr co6crneHnocrrr - 3To orrpeAeJreHHa;I qacrb HalllloHanbiroro 6orarcrBa' Koroptu{

ropr4Ar4qecKr.r 3aKpe[Jreua 3a KoHKperHbIM co6creeHHI,IKoM I4JII4 rpyunoft co6creeHHI'IKoB.

3. Ofirercrbr Kopfloparunnoft co6creeHHocru (o6teKTbr yrlpaBlennr) BKrroqaror e ce6s:

- HeAsuNprMocrb (s[anus,, coopyxeHr.rr, 3eMeJIbHbIe f{acrKpl Ia npouee).

- ,{nuxnuoe r.rMyrrlecrno (Aonu, rran) rIeHHbIe 6yuaru, BKrroqat aKIII,III, o6luraurau u

4pyrue).
-,[enexnue cpeAcrBa (nalrora u npouee).



4. Ilpano co6crneHnocrrr orHocrdrc-rr K Karefopr4rr BerrlHbx rlpaB, Koropble rlpeAocraBJlrror
co6creeHH[Ky ilp.sMoe rocfloAcrBo HaA Berrlbro, rrro rro3Bomer eMy r{cnoJlb3oBau e€ B cBol4x

r,rHTepecax v o1nalarb r,rcKrroqr.rreJrbHbrM rrpaBoM ocyuecrBneHur AaHHoft nosivloxHocrl{.
Ilparo co6creeHHura pa:6unaercfl Ha rprl ocHoBHbrx rlpaBa:

- llpano BJraAeHrafl 
- 

oro roplrAr,rqecKrr rapauTr{poBaHHoe rrpaBo Ha KoHTponb HaA BeIqLro,

no3BoJrrrorqee uMerb gry Berrlb y ce6xu ynpaBnrrb sro B co6crseuHoIu xogsftcrne.
- flpa.no pacrropfiKenufr 

- 9To Bo3MoxHocrb orrpeAeJrrrb npanonoft craryc Belqu uyren
LI3MeHeHI,I.f, e€ nnaAenUS, COCTOqHVIA V r:.A3reAqerrurs..

- flpano [oJrb3oBaH gro 3a(pelr€Hna-s B 3aKoHe Bo3MoxHocrb IicrIoJIb3oBaHLrs, Belqu,
I43BreqeHus rag He€ rroJre3HbD( csoftcre.

3ru ocnonHbre npaBa He prcqepnbrnaror scefi c)"Tr4 rrpaBa co6creeHuocrla, Ho oHrI tBJltrorc.tr
o cHoBorroJraf arcqr,rMr,r cofJracHo orerrecrBeHuofi 4orrpune.

5. Ynpar.neHrre - oro Krroqeeoft gneNreHT B opraHpl3oBaHHbrx cprcreMtx pa3nrrrlHofo rll[a,
o6ecuerysarorquft coxpaHeHr{e ux crpyKTypbr, rrogepxaHr.re pex}rMa AerrenbHocrl,I }I Aocr}I}ceH}Ie
nocraBJreunrx rlenefi. Vupauenrae co6crseHHocrbro BKnroqaer KaK TeKyrqne orlepauvlvl rro
yrrpaBneHrrro rcopnoparunHoft co6crseHHocrbro, TaK fi crparefl4qecKple npeo6pa:oBaunfr ed

crpyKTyprr, HarrpaBJreHubre Ha orrrlrMr43arlr4ro B coorBercrBprv c Kopnoparrannoft crpareruefi.
6. Cucrema 

- 
9To coBoKyrrHocrb B3arrMocBfl3aHHbx o6remon, (fynrquft u cnn3eit,

HanpaBneHHbrx Ha AocrrDreHlre o6rqeft qenu.
B panmax paccMorpeuHbrx uonsruft Il onpeAenenuft uepeocreneHHoe BH]rMaHr.re yAerrsercfi

BburBJreHr4ro reKyrrlrx npo6reu ynpaBneHus Koprroparrzeuofi co6creeHuocrbro. Cyrqecrnytoqar
ruaccu$uxaqur ropnoparunHoft co6crnenirocrr{, HecMorpfl Ha cBoro 3HaruMocrb, r:pe6yer
AonoJrHr{Temnoft yrny6n€nnoft AeranusarJvrv. B nacro-fl[Iee BpeM{ oHa oxBarbrBaer HecKoJrbKo

Bra.{oB co6crseHHocru :

- .{o.repnue (ytrurapnrre) npelupurflTvrs. Koproparlr4ra;
- llaxerrr axqraft, HaxoAsrrtuecr B Kopfloparunnofi co6creeHHocrr4;
- Kopuopau{BHoe HeABr.DKr.rMoe r{MyrrlecrBo ;

- HelrarepuaJrbHbre aKTLrBbr Koprroparllrrr.
(Cnattd 6) IIpegcrasnenHsrft aHaJrr{3 r4Meer BDKHyro zn(popruaqvro Arrs. rroHfiManrrs

crpyKTypbr a Ar{HaMr{Kr4 [poMhrmneHHofo ceKTopa Kr-rprrrscrana, a raKxe gnx (popnrynfipoBanlrs
crparerraft ero AaJrbHeft urero pa3Burrrfl .

Vucno npowbnuJteHHbx Kopnopaquil RP, KaK Br4AHo wa ra6nutle 1 sa [ocJre.4Hr{e rr{rb
ner yBeluqr.rJrocb na 113 eAr{Hr.rq.

^*,,n^,,-(cl1!92,1p.!n++A.411+ny.f+g 
ngomwurreHHocmu e eanoeoft Ao6aereHHoft crounaocrra.

Ja paccMalpHBaeMbrr4 rrepuoA Br4Ar4M He3HarrrrTeJrbHbre r43MeHeHr.rf B cTpyKTlpe [poMErr[JreHHoro
npor,r3BoAcTBa.

Cnattd 8. Ha cnarlAe 8 nora3aHa: [znarrararca npu6rmu OAO <Apna>> sa2014-2022 roI;rt
npn6unr B r{ccneAyeMoM nepvoge pasnranaercs HepaBHoMepHo, s2017 ro4y na6nroAanr{c6 BbrcoKr4e

rroKa3areJrr{, s 2015 foAy Hr{3Kr4e noKa3arema - (ras-sa 3arpar Ha Mo4epHr43arlurc o6opy.uoranur), n
2020 roly (ras-sa rocJreAcrBafi nan4erulru COVID-19). 3a rocneAHr{e ABa roAa sa6rroAanucr
TIOJIOXI4TEJIbHbIC TIOKA3ATEJII{.

Cnafrd 9. Ha cnafide: Ilorcasarerr.r penra6eJrbHocrr{ aKTrrBoB n co6crnenHoro Karrr{TaJra
OAO <Apuo> sa 2014-2022 roAbr Br4rHo, trro 3ro na 2014-2022 roAbr. xoe$lpuqzenrrr
Bapbup)'Iorcs.B saBvcvrMocrlr or yMeHbrrreuunlpenuqeHlr{ rtpu6unu ra eE cocrasrsroqux. Jlynuue
noKa:|areJru peura6emHocrr{ Karrr,rraJra urr na6monunr B 2014,2016,2017 rolax, a xyArrnre - B

2020-2022 ro.rrax.

Cnaitd 10. Ha cnafide 10 noxazaaa:Ha cneAyroqeu crafiAe Mo)KHo paccMorperr Mexanrasr\,r

npoqecca ylpaBneHr{r KoMMep.recrofi HerBr4}o.rMocrbro. Kar suAHo Ha pr{cyuKe yrrpaBneHrae

i<orunaepuecroft HeABuxlrMocrbro HanpaBneuo Ha Aocrr.rxeHr{e HecKoJrbKr,rx qelefi, sa1rar- u
KprrepI4eB e(p(per<rxenocru. O4Hofi zs KJrlorreBbrx qeneft -sBrrercr co3AaHr4e 6rarouprarrHrx
yclonrzft Anr Ha)nrHo-TexHrarrecKoro nporpecca. 3ro Aocrr4raercr nyr€nr pa:pa6ornr{ v BHeApenr.rs



yHr4BepcanbHbrx rexHoJrorr{f, cnoco6Hbx rrpr aplarfiarTLrv K KoMMepqecrofi c$epe [pLIHocI,ITb

cTpaTefr{rrecK[e rrpe}rMylqecTBa BceM rracTHaKaM KoMrIaHI4]I.

Cnaitd 11. Ha cnaitde 77 noxasaaa I-{Hr<n yrpaBneH}rr He,uBr4}Kr4Mocrbro KoMnaHI,IrI I4 cxeMa

Ilpoqecc a I{HBeHTapI{3aIIpII4.

I-{nrcn ylpaBneHr4r HeABprxrrrMocrbro KoMrraHuu. Ynpanrenue Koproparunuoft
HeABr.rxnMocrbro rpe6yer ynlrKanbHoro roAXoAa c yr€rorra cnequ(pzru ed ucnomgoBaHpls. {uxn
yrrpaBneHr4r Koprroparrannoft HeABr{}KrrMocrbro pa3Bopaq[Baercr cneAyrouuu o6pasovr:

flpoqecc yr0ra ra ranBenTapv3ar\w npeAcraBnrer co6oft saxHeftrtrzfi srau yrpaBnenr4t
aKTr,rBaMr.r KoMrraHlru. 3ror upoqecc [o.upa:]]MeBaer BHeceHrre AaHHbrx o6 uruylrlecrBe B peecrp, ero
yloprAorrrlBaulre u onpeAeneHrie ocHoBHbrx arpu6yron. 3ru Aeficrsus cnyxar ouroeofi Ar.fl
orrpeAeneHr{s [oreurlr.raJrbHofo 6yayrqero npl{MeHeHLIt I4MyruecrBa.

Cnaild 12 Kax eudno Ha pucyHKe 4 [ulaawuKa crorrMocru o6rexron OAO <<Apna>>,

MJrH.coMoB. Comacno pucynKy ocHoBHbrM aKTraBoM OAO <Apfla> tBJlterct HeABI{xI{Mosrb, Ha

croraMocrb roropofi cr.rJrbHo rroBJrrr.f,Jr naHAeMr.rrrecruft xpuruc COVID-l9. B 2020 rony rocJle
Kpr.r3r4ca KoucoJrr{AlrpoBaHHar crol,IMocrb HeABuxuMocru KoMrraHI4I4 cHI{3I,IJIacb Ha I2Yo no
cpaBHenrrro c rrporunbrM ro.qoM u cocraB]r[a 534 Mr4JrJrproHa coMoB. OruraKo K KoHIIy 2022 rola
oxllAaercg, rrro oH repn€rcr Ha AoKppr3lrcnufi ypoBeHb r.r cocraBI,IT oKoJIo 650 rr,rrannuoHoB coMoB.

O6rrlafl cror.rMocrb aKTr.rBoB KoMrraHlrIa fipo.{onxaer AeMoHcrpr4poBarb yeepeHnrtfi pocr, oco6enno
Ha nporsxeHr4r4 rrocJreAHrrx rpEx rer.

Cnaitd 13. Ha cna[tde 13 noxasaua: Cnoasbre rrona3areJrrr ro o6rercrau OAO <<Apna>>

(rrrc.cou) Haru analu3 rro3BoJrlrJr HaM.co3Aarb Mero.qonoflrro yflpaBneHrrr aKTrlBaMLr pa3rI{rIHbD(

rounanufi. Baxno orMerr{Tb, rrro yrrpaBJreHue gruMrr aKTr{BaMkr coorBercrByer o6qeuy IIHxny
ynpaBneHr,rs. OAHaxo sror rIr4KJr Moxer 6rrrr nacrpoeu Ha oflTlrMlr3auralo pa6opr KaxAofo aKTr4Ba

c yr€r:oru efo ).Hr4KaJrbubx xapaKTeprrcrr,rK.

,.{nx e$(percruBuoro ynpaBneHr.rr aKTr{BaMr4 KoMrrar{uu neo6xoAraMo .rerro oupe4enum ee

e(f$errunuocrr KaK coBoKynuocrlr pa3HopoAHbrx npe4npumnfi. !.ls gToro neo6xoAurrro
npoaHanr{3r{poBarb AerreJrbHocrb AoqepHr4x rorunaHnfi, olpeAenlrrb KrroqeBbre rroKa3arenpr

s(p$exrunnocrll u paccqurarb AoxoA, [on] raeMbrft or r<axlofi us nux. .{oxoA KoMnar{ult or gTlax

BrrAoB AerreJrbHocrra Moxrno paccrMTarb no $opuyre (1). Heo6xoAprMbre AaHHbre Anr pacudra
npeAcraBneHrr e ra6ruqe 3.3.

Ha ocnosaurara 4annofi ra6nprqrr Mo)KHo cAenarb BbrBoAbr o peHra6erbHocrrr roit nnu unoit
4ovepneft KoMfraHr4r,r, cpaBHr.rBa{ 3HaqeHr,rr upu6rrnu, a He roJrbKo fTHTbIBaJI pacxo.qu. IIo
lonfreHHbrM AaHHbrM, nara6oree npn6umnrnar4 sBrrrorc-fl 19 npeaupuxtuit, 800/o r<oroprx
rrpr4HaAne)Kar KoMlaHr,ru. lhoqaAxa 12, n roropoft KoMlaHr4lr rrpr4HaAnexm 40%o awlui1 BHecJIa

Har{Meubrur.rft sKnaA r o6rqyro npra6rnrnocrr. O6:serr 15 oKa3aJrc{ y6rnounrrur, a o1rext 24 -
Har4MeHee upu6srnsurnr.

Cnafid 14. Ha cnedyrct4eu cnafide: MexaHusNabr yrrpaBnegr4r r{MylqecrBoM 3Aauufi u
coopyxeHlrft OAO <Apna> Moryr 6rrrs srrseAeHbr Ha ocHoBe Koppen{uhoHHofo r{ perpeccuoHuofo
auaJrr.r3oB us SunancoBbrx rroKa3areneft r4 gKoHoMr{qecrofi cpeAbr. Huxe ilpeAcraBneHbr HeKoropbre
rr3 KrroqeBbrx MexaHu3MoB, cuoco6creyrorqrrx [oBbrrrreHuro e(p(pexrrznHocru 14 cro]IMocrl4
r{MyrrlecrBa u un(ppacrpyKrypEr KoMnaHr{u :

1. Ilnnecruquu B rrr,rcrbre aKTr{Bbr KaK ocHoBa prrno.uroft crorrMocrr{ w
penra6e;rrHocrlr. Pesyntmamu KoppernquoHHozo uH&ilu3a: Brrna o6napyxeua cr.rlrbua;r

IIoJIo)K4TeJrbHarr Koppersrlvtfl. MexAy rrr4cr6rMr4 aKTr4BaMfi r4 prruor{Hoft cropruocrbro 3Aaur,{fi. 9ro
o3HaqaeT, qTo npfi yBenurreHr4r,r qI4cTbIX aKTIIBoB KoMIIaHI,Ifi MoxeT HarrpflMylo BJrIrrTb Ha pocT
crolrMocrlr cBorrx s4anuft u coopyxeunft.

Mexanustw ynpanJteHun codcmeennocmbru: OAO <Apuu r4crronb3yer crparerr{ro
AonrocpoqHbx r,rHBeclut\uit B ql4crbre aKTr{Bbr, BKnaAbrBar Karrr4TaJI B BblcoxoKaqecrBeHHyro

'negeuxr4Mocrb r4 AorrocpoqHbre npoeKrrr. 3ru rrHBecrr{ur4rz He roJIrKo rroMoriuor yBenuqLrrb
pblHotluyro crorrMocrb, Ho r4 o6ecne.runaror coxpaHHocrb a MaKcl4Mr,rcaul4ro crolaMocru sganuit c
TeqeHI,IeM BpeMeHr,r.



2. Vn,eru'reHl{e [poAar( 3a cuir crparerr{qecKoro rrcnoJrb3oBaHuq r pac[upeHr.rq
HeABlrxrrMocrrr. Pesynumamu RoppennquoH*ozo avsilasa: Cyqecreyer yMepeuHat
ronoxl4TenbHall KoppeJI{III{s Mexly o6oporonr u peHra6eJrbHocrbro. 3ro yxa^:rrBaer Ha ro, qro
o6opor KoMlaHr{t4 TecHo cBr3aH c ee cnoco6Hocrbro reHeprdpoBarr upu6sur.

MexanusJvt ynpaeneHun nedeuucuuocmbru: OAO <Aprra) EcrroJrrcyer KoMMepqecKyro
apeHAy H cl.aqy B apenAy Hel4crIoJlb3yeuoft HeABrlxraMocrr.r B KaqecrBe r{croqnlrKa AoxoAa.
ocnosHoe BHIIMaHI,Ie yAeJlterc.a crparerr4rlecKoMy r{crroJlb3oBaHl{ro HeABl,rxptMocrrr.4JI-g tronrleHug
AononHI{TeJIbHofo AoxoAa. 3ro exrloqaer s ce6s cAar{y o$racnrx, cKJraAcKr.rx v Ap}Tr{x
HeI{crIoJIb3yeMbIX nnonlaAefi B apeHAy BuerrrHrrM apeHAaropalr. Korranasr4s raruKe Moxer pacmup-srb
rIpoeKTbI e c$epe HeABI{xI{Mocru, uto6rr aa4eficrBoBarb AorroJrHrzTeJrbHhre ucrot{HflKra AoxoAa r.r

yBerurrr{Tb o6renr [poAul)K ga c.r€r ronrocpoqHbrx AeBeJrolepcKlrx [poeKToB.
3. Onrurrlu3alll{ff JrrrKBHAHocrrr rr penra6e.nsHocrr{ ra c.r€r a${ercrunHoro yflpaBJreHr.rfl

3AaHrnffMlf . Pezyntmambt KoppannUuoHvo?o aHaJtusa: Brueneuo, rrro MexAy Jrr4KBlrAHocrblo 1r
rlnare)Kecrloco6nocrrrc cytuecrnyer cra6as. vtrLr )llepenHar orpr4rlarenbuaf, KoppeJrrrlr4r, qro
o3Haqaer, rITo BbIcoKa{ JII{KBraAHocrb He o6-ssarersHo ne4dr K rroBbrrrreHraro peura6eJrbHocrr{.

MexaHusin ynp&cneHun codcmeeauocmbro: OAO <Apna> Mo)Ker ocyrqecrBn{Tb
CTpaTen4qeCKHe I'IHBOCTLIITI B COAepX(aHIae LI OIITI{MI43aII[rc ZAarInftAJIt IIOBbIIIISHI,Ifi JII4KBI{AHOCTr,r
sa c'rdr oAHoBpeMennofi IurannMtaarJr4tr oneparlrronHbrx pacxo4on. Hanpr4Msp, AJUI cHpDKeHr,r{
SKcnnyaraII[oHHED( pacxoAoB Lr [oBbrlreHux penta6e.rrbHocrn Moryr 6rn:r pealrr3oBaHbr Mepbr rro
eneproc6epexeHlllo u s(f(pextuBHoMy rlcnoJrb3oBaHr.rro pec)?coB. llpo4aNa xepenra6eJrbHbrx r{Jrr4
u:6rno'rHrx o6reKroe Moxer 6rrm paccMorpeHa An{ BbrcBo6oN4enux AeHexHhrx cpe4crn 6es
yruep6a,4nr Aonf ocpo.ruoff penra6elruocrr,r 6usHeca.

4. Vnpan.rreHue pucnalrn rryr€M yBq3Ku rrJrarexecrocodnocru ru peura6eJrbHocrrr.
Pesyntmamfu KoppernquoHHoeo flHilna3a: Brma o6napyNena cnrrsuah rroJroxraTenbgat
KOppentIII4S Me)Kry rrJrarelKecrroco6nocruo u peHra6eJlbHocrEro, rrro roBoprrr o roM, rrro KoMlaHr4r,I
c errcoroft rlJlare)Kecrloco6nocmro rarri<e r4Meror reHAeHrlurc 6rrrr 6olee npu6rmrHbrMq.

Mexanusin ynpanneHun coflcmeeuu\cmtrc: OAO <Apna) rplrrepxvrBaercfl.4omocpovnoft
crpareful{ }rrlpaBneHl{s pl4cKaMr.r Anfl o6ecneqeHz-{ $rznalrconoft ycroftuneocrlr u
rlJlarexecloco6nocrz. 3ro Bxnlouaer e ce6s raKr.re Mepbr, KaK corpatqeHr.re 3aAoJrxeHgocrr{,
yrlpaBneHl{e pacxoAaMl{ Ha oKcnJlyararlarc n corepxaHr4e 3AaHlrft ra ourzuqrca\rrfi r4cnoJrb3oBaHr,rfl
co6crseHHoro KanI{TaJIa. fittr- MHHIaMIBaTI,IH pHcKoB KoMnaHr{s r4clonb3yer na4gxnyro rroJr}rrr{Ky
cr"paxoBaHl4s llMylqecrsa I'I o6remoB, a raKxe perynspHhre I{HcIIeKIIIaI{ I{ nporpaMMbr rexHr.rr{ecKoro
o6cnyxllnaHrax, o6ecne.rl{Baroqne AonrocpoqHyro coxpauHocrb cror.rMocrr.r sra6uir.

5. Ilpo0u.rrarcrl{rrecKoe obc.rryxueanue rr rroBbrrrreHue qo.rrrocpo.rnoft cror{Mocrn
rreABl'r}Kl{Mocrlr. Pesynomamu pezpeccuoHHozo aHunu3a: PerpeccrzoHHrrfi ap1aJr4g [oKa3€ur, qro
ql4crble aKTI{BbI z o6opor flBrtlorc.r cI,IJIbHbrMr4 rrpeAraKTopauu penra6enbHocrg. 3ro nogvepKr.rBaer
BaxHocrb I4HBecrl,IpoBarrvs B KarlecrBo lr cocro.f,Hr.re z4anufr n aKTr4BoB ,qr.f, o6ecnerleHvt
npn6rmrnocrra.

MexaHus.rv, ynpasneHan nebeuucutwocmbru: OAO <Apnu BHeAprer cr{creMy
npoSularcrl{rlecKoro o6cnyxranaunx il nncnerqufi Ans o6ecne.{eHra-f, Aolrocpounofi
(pynrcqr'IonanbHocrll u IIeHHocrH cBoltx o6rexroe. Taroe npo$unaxu4rrecKoe o6cnyxunaur4e He
TOJIbKO CHIZXtaer 3arparbl Ha peMoHT, HO r4 rroBbrruaer cror{Mocrb HeABr.rxrr,IMocrH Ha pbrHKe.
Perylrpuue peMoHTHbIe pa6omr, TaKLre KaK Mo,4epHr{3aur{-fl vr peKoHcrpyruus, rroBbrrtra}or
AonrocpoqHylo crol'IMocrb 3AaHI{fi, o6ecneuuyaxyctoirquByro peHra6ensHocrb rr pocr cror.rMocrr{.

6. Ycrofi'u'rBocrb rr rrcnoJrb3oBaHr.re pecypcoB Ars orrTuMr{3arluu penrabe.rrrHocrrr.
Pesyntmamb, pe?peccuo+Ho?o aHuJtuta: Ha penr:a6eJrbHocTb raKxe Bnurro\plruorrnzur cror{Mocrb
v' finarexeclloco6nocrr. 3ro cBl,IAerenbcrByer o Bo3MontHocr]r noBbllrreHr{.fi 4onrocpo.rnofi
penra6enrHocrll sa cq€r ycroft.rranoft npaxrrarr.l ra sneproe$$errunirrrx spa1uia.

Mexanaaw ynpatreHun nedeuucutwocmbru: OAO <Apuu Mox{er rlHBecrprpoBarb B
ycroftvunrre crpoLITeJIbHbIe rexHoJlorl4n 1.nfl cHr.rxeHr4r onepronorpe6lenrax, rrro npqBeAer x
cHI4xeHI{Io 3KcfinyarallzonHbrx pacxoAoB. Irlcnonrgoeaur.re <<3eldnsrx>> rexHonorufi vl
enepros$$eKTLIBHbIX cllcreM He roJIbKo cHrr3r,rr gKcrrJryararlr4oHHbre pacxoAbr, Ho r{ rroBbrclar



pbruoqnyro crolrMocrb r4 AoJrfoBerlHocrb 34aHuir. Kporvre roro, KoMtIaHI4q Moxer I,IHBecrI,IpoBarb B

eoso6Hoenf,eMbre ficrotrur4Krr gueprrlr,r, TaKrde KaK corHerrnue 6arapeprvrvr reorepMaJlbnafl oHgprus,

Anfi Aocrr.rxeur{r Aonfocpo.+roft gKoHoMar4 r,r rroBbrrrreHux peHra6eJlbHocru.

Cnaild 15. Ha cnedyrut4en cnaildez PercoueHAarlnu ro coBepmeHcrBoBanrrx)
MexaHrr3MoB yrrpaBJrenus co6crBeHHocrbro OAO <<Apna>>

. Ourr{Mrr3aunqcrpyKTyprrcobcrneHHocrrr:
o @oKyc Ha HeMareprraJrbHblx aKTnBax
o llcnoJrB3oBaHrre3KoHoMrrKo-MareMarr{rrecKrrxlroAe;reft:
. YlcperrJreHr{eKop[oparr.rBHoroyrtpaBreHrlq:
. VnPaBJreHne AorqMu rr naKeraMra arcuuft:
. Ynpan.neru{e AoJrffMI{ u rlaKeraMra anuufi:
o Pagpa6orrcarrBHeApeHr{ecrrcreMbrMoHuroprrHrae00ercrnnnocrlr:

Cnafid 12. Ha cnaft.qe rIoKa3aHbI: Pery.nrrarbr rrplrMeHeHrrfl:
. 30Serrunnoe yfipaBneHr,re HeMarepr,raJrbHbrMr.r aKTIIBaMI{ cuoco6crnyer

yBenuqeHr4ro axquonepnoff crorrMocrrr, rroorqp-ser UHHoBar1HH rr [oAAepxr{Baer
KoHKlpeHTocnoco6nocrb opf aHr,r 3a\wr.

o Pagpa6oranrr crparerrlqecKrre qenn yrpaBnenllt LIMyIrIecrBoM Lr

HeABr.rxuMocTbro Ha [poMbrmJreHHbrx rrpeAnpl4sTnflx
o CosAaHrr e(p(pexuEenbre cr{creMbr ynpaBnenvs. aKTuBaMra rrpoMbrIfiJIeHHbIX

npe4npraxrufi
o PercoMeHAoBaHa cplcreMa yrrpaBneHlrr HeMarepuanbHbrMr,r aKTlrBaMu

o6rqecrea, HarrpaBneHHbrx Ha o6ecne.reHpre 3arrllrrbr rrpaB r,r npaBr{nbHo5o yrera o6terron
lrHTeJrJreKTyanrnofi co6creeHHocru.
Cnafrd 13 .Ha cnafiAe 13 norasaHrr flpaxruuecKue nprrMeHeHr4r:

1. B pesynbrare rrpoBeAenHoro rrccneAoBaHlrfl 3aKJIrolII4JIH, qro B HbrHerrrHr.rx ycnoBr.rrx
gKouoMlrKrr'Kr-rprurscrana e(p(fexrr4Bnoe FrpaBneHrae aKT[BaMr.r [poMbrr[JreHHbrx npe4upuxruft
rBJrrercfl oanoft ras sffmrrefimux 3ararr.

2. lloerrureHue e(p$exuaBHocrr.r yflpaBfleulrs srrrM]r aKTr{BaMr.r Moxer cyrqecrBeHuo
cuoco6crsoBarb rroBbrrrreHr.rro [pr{BneKa'TeJrbHocrrr HarlrroHaJrbnofi gronoMI,IKI,I Ang uuBecropoB.

3. llpegcrasJreHHbre B xoAe uccneAoBauvrs.anaJrkrsau pe3ynbrarbr Moryr 6rrm vcnoJlb3oBaHbl

npoMbrrlneHHbrMpr KoprroparllrrMr{ B Ksrprrrscxoft Pecny6nr4Ke. "

Cnaitd 14. Cnacubo:a nnuuanue!
IlpeAceAareJrb 3aceAanun: lornaA oKoHqeH. Y roro ecrb Bonpocbr K collcKarenro?
MeftDranos 8.K., A.3.H.r upoQeccop: Axrya;rrHocrb reMbr Ar4cceprarlzonsoft pa6orur y

MeHfi He Bbr3brBaer couueunfi, xoreJrocr 6rr yrouHlrrb cneAyrorqee, qro BKJIIoqaer n ce6s
Kopflopar]rsHas co6crBeHHocrb r4 BbrAerrlrrb qeprbr (Koploparunnoft co6crseHnocru>?

Oporaruena E.M.: Knaccra(fuqrrpoBarb Koprroparr{BHyro co6creeHHocru MoxHo rro-
prBHoMy, no s Hailreft pa6ore nau6oree qenecoo6pa^:no:

1. IIo evlaM Koproparr.rsuoft co6crBeHuocrlr:
HeABlrxlrMas co6crseHHocrb (ue4nuxuvroe r4MyrrlecrBo, HeABzxrEuocm) - 3eMeJrbubre

yqacrKr4, o6oco6nenHbre BoAHEre o6rexru r4 T.rr.;
LIMyIrIecrBo, Koropoe He orHocl4Tcg K HeABlDKr4MoMy, BKJrroqas AeHbfH r,r rleHHbre 6yuarn;
un(popnraqur;
pe3ynbrarbl I,IHTerrneKTyanrnofi Aesrenbnocrlut, B ToM rlr.IcJre r.rcKJlrorllrreJrbHbre npaBa Ha HI{x

(unrelrerry urbnas. co 6creeHHocrr) ra npoqee.
2. fIo crerreHr,r JrlrKBr4.{Hocrr4:

HLI3Ko JILIKBLIAHIIe (nerurnu4nue) o6rerrrr Koprroparr.rnnoft co6crBeHHocrr.r;
r erd6lurnrre, cpeAge pucKoBauHrre o6rembr Koploparr,renofi co6crnennocrr4;

BrrcoKoJrHKBr,rAHbre o6rermr Koprroparr'reuofi co6crBeHHocrr.r ;

a6conrorno JrprKBlrAHbre - aKrluu KorunaHvfi, nuKBlr,uHocrb Koropbrx na (fon4onoM pbrHKe

ssrcoqar7rrras.

3. llo creflerrl{ BJrLrL:c.vrsj



- 100 Yo snus]F'us. B Kopllopaquu - AoqepHlle opraHl8aI\prvr Kopllopaqllu;
- 75% * 1 arqux - B Kop[opaIII4LI KBanu(fuqnponanHoe 6onbrrlIncrBo;
- 50% f 1 arqu.a - B KopropallrrI KoHrpolrHuft raxer;
- 250/o * 1 axupr.s - B KopropalllarI narer, roroprrft 6norzpyer.
Ynpannenue KoprroparusHoft 'co6crseHHocrbro gro vt orreparlaBHoe ynpaBneHlle

co6crseHHocrbro, 14 crparerrrrrecKrre upeo6pasoBaltrs. crpyrTypll co6crBeHHocrll B KoprIopauHLI.

Carrcrrnaruen T.T., K.3.H., AoIleHT: y MeHfl ABa Borlpoca.

Ecrr ma rpoMbrruneHHbre Koprropaquuy Hac s KP? Paccnaorperb BHeceHlIe I43MeHeHpIft reurr
Aucceprarlaonnoft pa6orrr na <YnpaureHrrff Koprroparr{nnrrfi co6crnennocrbro npoMblllneHnbrx
npe4npuxrufi>?

Opora.rruena E.M.: flpourrurneHubre Koprroparluu Krrprsrscroft Pecny6tmrcu rrparor
KrloqeByro ponb B gKoHoMr,rKe crpaHbr, c aKrIeHToM Ha ropHoAo6rrnaroqyrc, []IqeByro, lerry'ro ra

x[MraqecKyro npoMbrrmeHHocrb. Kpyfinefiruarr 3oJroro.uo6sIearcuail KoMrlaHrax "Kyutop fon4
Kouuaun" yflpaBn-fler oAHLTM vr3 xpynneftruux uecropox4envft B I{enrpalrrroft Azuu vr

cyrqecrBeHHo BJrlr.f,er ua BBII crpaHbr. B nuqenoft nponarrruJleHHocrrl BbIAeJIfiIorcr "Kapa-
Ealruncruft rvrscoroNr6r4Har" u "BuruKeKcrraft ruoroqHrrft roIrr6unat", o6ecueuuBaroql4e Ivrecrnrrft

pbrHoK nascHoft vr NlonoqHofi upo4yrqueft BbrcoKoro KarlecrBa. Jl6rxa"s [poMbIIxJIeHHocrb

rrpeAcraBneua [peAflpfisrvrflMv\ Tarr,rMrr KaK "KrrprrB TercnaJrs", Koropbre gKcrloprtlpylor

TeKcrrrJrbHbre l,r3Aenlu kr oAexry. XuMraqecnas orpacnl BKnloqaer "Kapa-Bal:runcrr,rfi
ropHopyAHrrft rcorra6ranar" fi "K6rprbr3xlrMfrpoM", [pou3BoA.rrur{e BilKHbIe xuMlrqecKue rIpoAyKTbI I4

ygo6penua. Hecuorpx Ha cyrqecrByroq[e Bbr3oBEr, BKJrroalas HeAocraroK unnecruquft v
un(fpacrpyxrypHbre npo6neurr, rrpaBureJrbcrBo aKTnBHo pa6oraer HaA ynfrmeHl{eM
IiIHBecrlIIII4oHHoro KJII{Mara yr nroAepnrasaqueft flpoMbrrrrneHuocrl{, qro dorKpblBaer HoBLIe

[epcrreKTr{Bbr Anr pocra lr pa3Bvrturs. eriax ropnopaqufi. B nuulesot [poMbllrneHHocr]I Orrpsrroe
aKrllroHepHoe KaMrraurar <Apna> c [epBbrx Anefi ceoero o6pasoBanns. B ycnoBl,I{x psrnounoft

SKOHOMr4Kr4 CBOrO [OCrrnbHyro rrOMOrrIE OCyrqeCTBnreT B pA3Bprrvrtr nralqeeoft npoMbIIIrJreHHocT]I

Krrprrrscrcofi pecuy6nuru.
Orner ua nropoft Bolpoc MoxHo" 6yaer Aarb rrocne o6cyx4eirHt c HafrHbIM pyKoBoAI4TeJIeM

v coBMecrHofo pemennfi. vt s o6sgarerbHoM noprAKe frreM Barrrr4 peKoMeHAaIIuu. Ctacu6o sa

nonpoc!
Maa.qan6ercosa M.X., K.g.H., AorIeHT:
1 .B qervr e(p(f errnnnocrb Kopnoparl4BHoro ynpasneuux?
Opo:anuena E.M.: KopnoparueHrrfi KaAacrp HeABra)Kr4Mocrrr rrpeAocraBrqer KoMrIaHI,Iu

rrpaBa Ha HeABlrx{rrMocrb e€ crpyKTypHbrx no.4pa"r4enenrafi a r4rpaer eaxuefiI[]ro ponb B

rroBbrrrreHlru penra6enruocrr4. Cnoco6crnyx e(f(percrnnnorvry ynpaBneHlllo vt KoHrponrc 3a

rlcrloJrb3oBaHr,reM HeABrDKlIMocrr4) KaAacrp BHocrar cnoft erraA n $rznancoerrfi ycuex KoMnaHIllI.

B c(pepe perr.rcrpaqw u ynpar.reHu-f, rrpaBaMr{ Ha HeABr.DKr.rMocrb BaxHoe 3HaueHI,Ie l4Meer

ragacrponrrft yr€r. Paslr4rrr.re MexAy rexHraqecKLtM lr KaAacrpoBbrM yv€rorvr uMger nprIHrIE[uaJIbHoe

3HAIIEHI4E:

1. Texnu.recxuft yrdr: 3ro .qoKlueHTr{poBaHrre rexH[qecKux xapaKTepplcrrlK o6rercra
HeABlrxlrMocrfi, BxJlroqarcuee raxr4e cBeAeHlr.s, KaK cTpolireJrBHbre Marepl,Ianbl , AarTd uocrpoftrcu ra

nocJreAHr.re peMoHTHbre pa6oru.
2.KanawpoBair perlrcrpaqnr: C apyrofi cropoHbr, KaAacrpoBalr perrrcrpalll{fl HanpaBneHa Ha

TorrHoe orrpeneneHue reorpa(prFrecKoro"[oJroxenr.r.rr rpaHr4rl o6rexra HeABr{xr.rMocru. On BKrloqaer
n ce6s raKne BaxHbre Anr perncrparlfir,r ilpaB xapaKTepncrr{Kr4, xar o6qas I4 noJIe3HiuI rlJlolqa.qb, a

Taxxre ccbrnKy Ha aApec o6rerra HeABr.rxr4Mocrr4.

Kpolae roro, KaAacrp xonarraepuecr<oft HeABlrxr{Mocrr.r (KKH) npe.qcraBJuler co6oft
orAenrnrrft gJreMeHT B cficreMe KaAacrpa KoMMepqecxoft neAer,r]cr,rMocrl,I. On oxearrrBaer Bce

' reppraroprara, Ha Koropbrx pacnonoxeHrr o6rerrrr ronruep.recxoft HeABU)KIdMocrI,I, a raKxe
coAepxprr rn$opuaqfiro o 3eMeJrbHbrx fracrKax, fip]ruaAnexarq[x rrpe,qflputrvsM, vr cBeAeHlls o
pef I4OH&IbHOM 3OHLIpOBaHIII4.



fpaxAancruft upoqeccyamnufi KoAeKc orrr4paercr Ha HecKoJrbKo ocnoBorronararcqrx
npr4HuprnoB:

1. E4I,Inrre rpaBl{na: KoAerc rpr4Aepxr.rBaercs. eAr{HBx rrpaBprJr, perynupyrolu{x ero
cocTaBJreHr,re r4 npLIMeHeH'Ie.

2. [ocrynHocru un(fopMarluu: KoAexc o6ecnequsaer AocryrrHocrb uu(fopuaqulr Ha Bcex
lporleAypHbrx gTarrax, cnoco6crByr [po3paquocrr{ 14 crrpaBeAnr4Bosrr4.

3. Bceo6reMJlloqee )ruracrl{e: Bce xopnoparl{BHbre crpyKTypbr [ooqprrorcr K ]nracrr4ro, rrro
cuoco6crryer corpyAuuqecrBy r,r BcecropoHHeMy [peAcraBr,rrenrcrBy.

4. Kontponr aKTyaJIbHocrI4 AaHHErx: IlocrorHHrrft KoHTponb aKTyiurbnocrr.r AaHHbrx,
o6ecneqvearouufi lax roqHocrE Lr,4ocroBepHocrb.

5. Ilpuopuru3allflt o6rerroe: Pagruqnrnu o6rerrau [pprcBauBarorcr pa3nr4r{Hlre
lprropr.rTeTbr, oTpa)Karoqr4e r.IX 3Harrr,rMocTb B paMKax [paBoBoro noJrr.

6. fapanrull rrpl4oplaTerHocrl4: OnpeAereHHbrM KoMlarrkrflM-yqacrH[KaM rrpeAocraBnflercs.
npnopllTer, o6ecueuranarorquft rx r{Hrepecbr B paMKax cyAe6Horo pa:6upareJrbcrBa.

I'lneentapu3alll4t u yrer HeABr.rkr4Mofo r.rMyrrlecrBa - eaxHefimuft oran, sanepurarorquficr
cocraBJIeHI{eM peecrpa HeABI{xr4Moro prMyrrlecrBa. 3ror eran sBrserc.f, orupanuoft roqnoft Ans
rrocneAyroqr4x npoqeccoB ynpaBneHr,rs aKTr.rBaMpr.

3(f(perrunHoe )rlpaBneHlle aKTIiBaMpr r.rMeer KrroqeBoe 3HaqeHEe Anr KoMlaHr.rr{, rrocKoJrbKy
oHo l,Irpaer IIeHTpaJIbIryro pon6 B peanra3arll{lr crparelrirrrecKr{x qelefi, [ocraBJreHHbx e€
BnaAenbrleM.

3(p$exrranHa.r HaBLIraqvIs.:r'aBcex gra[ax pa6orrr c pa3nr,rrrHbrMr{ Tr4[aMpr aKTr.rBoB, BKrroqat
H9ABIDKI4MooTE I{ HeMarepl{anbHbre aKTr.rnu, ne46r K rroBbrrrreuuro s$(peKTr.rBHocrr{. Yrrleloe
yfipaBnenr.re HeMarepr{aJrbHbrMr{ aKTr4BaMrl gadt pxg [per,rMyrqecrB: s

1. Pocr IIeH Ha aKIII{I{: Cuoco6creyer pocry rIeH Ha aKr\Lrrr, qro rroJroxzr'elrno orparaerc{
Ha AOBepr,lU I{HBeCTOpOB r,r pbIHorrHbIX rroKa3aTeJrflx.

2. Crurnryr,l4poBaHlle unnosallufi: 3(f$enruBHoe )mpaBJreur4e rroorr1p{er r4HHoBaur{oHHyro
AefiTenbHocrb B opraHl{3aUIara, cnoco6crByr rrpofpeccy n allanrarJtrra K MeH{rollleftcr Ar.rHaMVKe
pbrHKa.

3. Bne4peurle llHHoBa\uit: O6ecuequnaer ycrremHoe BHeApeHrde lrnnorlarynit, rro3BoJrrt
opraHIl3aIIIrIa ocraBarbct Ha rrepeAqBEx no3r,rrlr4f,x n o6lacrra paspa6orru [poAyKToB vl
npeAocraBneHur ycnyf

4. llo4gepxanlle KoHKypeHTocrroco6uocru: 3$$errunuo ncnonrsyr HeMarepraanbHbre
aKTLIBbI, OpraHIBaIII4s COXpaHseT CBOI4 KOHKypeHTHbIe [pe]rMyrrleoTBa Ha pbrHKe, 3arquruafl CBOI{
rro3rirrll.Irr flepeA correpHr.rKaMr4.

Kannaenar K.g.H.r r.r.o. Aorr.: 1. Kaxunrpr HopMarr4BHo-[paBoBbrMlr aKTaMr4 perynrapyercs
KoprroparrrsHas co 6crseuuoqrr?

Oporanuena B.M.: Ynpauenne KoprroparueHoft co6crseriHocrbro n Kuprrr:croft
Pecny6nnre tBr.tercs IleuTpanbHoft qacrrro BeAeHr4{ 6rasueca u rpe6yer recnoro corpyAH[rrecrBa
Mex.4y KoM[aHusMI,I, [paBI{TeJIbCTBOM 14 .4pyfr4Mr4 3ar4HTepecoBaHHbrMr,r cropoHaMrr Ans co3AaHus
e(f (fexruenoft u npospa-rHoft 6rasHec-cpegrr.

1. 3aronoAareJlbHat 6asa. YnpanJreHr{e Kopnoparr.rnnoft co6crBeHHocrbro n Krrprrrscrofi
Pecny6nure perynupyercfl coBoKyrruocrbro Koncrrnryquu, fpaxgaHcKoro KoAeKca, clequanbnbrx
3aKoHoB H [oA3aKoHHbrx aKToB. Hau6olee BaxHbrMr.r [paBoBbrMr.r ocHoBaMr4 rBJrr]orcr:

- Koncrzryqux Krrprrrscxofi Pecny6rruxtr: fapaHrzpyer npaBo na co6crneuuocrb r{
ycTaHaBnI'IBaeT OCHOBbI ero 3aIqI4TbI.

- fpaNAancxprfi KoAeKc KP: Pery.nzpyer r{MyrrlecrBeHHbre npala, AoroBoplr,
orBercrBeHHocr; r.r fiepeAarry co6crseHHocru.

- 3aron o KoMnaHI4rx: Peryrupyer co3Aalr4e> yfipaBneHrae r4 Jrr{KBlrAarlurc rolrnaHr,rfi,
' BKrIOqag rloJrox(eHr4s o6 ornercrBeHHocrr{ axqrroHepoB r.r A}rpeKTopoB.

- 3arou o6 ranrerueKTyanbHoft co6creeHHocrra: Jarruarqaer [paBa Ha ]rHTeJrJreKTyurnbH].ro
co6crnennocrb, BKJrroqair [areHTbr, TopfoBhre MapKr,r ri aBTopcKr4e rrpaBa.



2. llpasa co6crseHHocru. 3aroHu Krrprrrscrarra npr{3Haror qacrHyro co6crnennocrt,
Koropa{ Mo)Ker BKrrorlarb KaK $rasuuecrue, TaK v HeMareprr€urrHbre aJ(Tr4Bbr. Ynpauenue
co6creeuuocrbro rpe6yer:

- PerucrparJkrs'. Irlrraylllecrno,' oco6enno HeABr4xlrMocrb vr 3eMJrq, AonxHo 6uTb
3aperl4crpl4poBauo B coorBercrByrorqeM focy4apcrBeHHoM KoMlrrere rro r{MyrrlecrBy AJUr rofo,
qro6rr 6rrm ropu4raqecxr.r [pr.r3HarrHbrM.

- ArunnzcrplrpoBaul,Ie: Kouuanuu AoJrx{Hbr rrrrarenbHo rroA.uepx}rBarb u perynrpuo
o6noer.f,rr cBokr AoKyMeHTbr Ha rrpaBo co6crsenHocrr,t.

3. Konrpar<mr Lr AenoBbre oleparlr4r4. ,{oronopu {Brsrorcs qeHrpaluroft qacrb}o
yflpaBneHr.rs 6[guecoN4. BaxHrnrru MoMeHTaMr.r rBrrrorcq :

- Bce AoroBopbl, Kacarouraecr BJraAeHvrfr vr WpaB.rreHr{fi r4MyrrlecrBovr, Aonxnrr 6rrrr
3aKrIoqeHLI B rll,IcbMeHnoft Sopnre r4 rrerKo onpeAensrb KoHKperHhre ilpaBa u o6ssaHuocrr4 cropoH.

- B coorsercrBl,In fpaN4ancroMy KoAeKcy rns. roro, uro6rr 6rrrr AeftcreureJrbHbrMlr,
coAeplrr4Moe AoroBopa He AoJrxHo rrporuBoperrr4Tb 3aKoHoAareJrb crBy KP.

4. Hanoroeble ac[eKTbr. Koruuanuz o6xsaHH peryn{pHo noAaBarb HaJrofoBbre AeKJraparl?rr4,
B Koropbrx yKa3brBarorcskrx aKTr4Bbr r4 AoxoAbr. K nzlr orHoc.trTcr:

- Hanorra Ha 6IasHec: llpanu,nrnoe r4crrr/rcJreHr.re pr ylnara HaJroroB Ha r4MyrrlecrBo
lpeA[pt4sTllt I4Meror pemaroqee 3narreur.re Ans [peAorBparrleHr{.fi [paBoBbrx uocne4crnuft.

- Eyxranrepcrcuft yrer: llparumHrrft 6yxranrepcrufi yrer neo6xoAr4M Alg o6ecneqeHr4s
co6ruoaeuvr HaJrofoBbrx o6sgarerucrs.

Onrypa.rruena A.K. K.9.H., AorI.: PaccMarpnBanr4 Jrr4 Bbr sapy6eNnrrft ourrr ylpaBneHlre
KopnoparlrsHofi co6creeHHocrsro?

Bonpoc oqeHb I{HTepeceH 6un v'glx uac. fia,paccMarpr4nana sapy6exnsrfi orrbrr, iro ro qro
rlprlMeHterct B ApyrrIX rocyAapcrBax HaM rrepeHr4Maru 6y4er cJro)KHo, r.K. rarberrx uacrura6nrx
Koprropaqufi s KP He r.rMeercq. Cnacu6o sa nonpoc!

IfpegcegareJrb 3aceAanuq: Ecm nu erqe Bonpocbr rzJrr4 xeJralorlr4e Bbrcryuum? Her. Cnono
rrpeAocraBnflercr HafrnoMy pyKoBo.uareJrro A.o.H., upo$eccopy Capudaes A.A.

BbICTYIIVIJIIIz
A.o.H.r upoQeccop Caprr6aen A.A., nay.rHsrft pyKoBoArrreJrb: ,{uccepranroM BbrrroJrHena

6orrttat,IaHTepecHarI pa6ora, 6srnu [porBneHbr rBopqecnr,re cuoco6nocrr{, caMocrorreJrbHocrb B

BIIIIoJIHoHLII4 I4ccneAoBaHr.rr. Oposa:rueea E.M. ouy6luxona.:ra 8 HayqHbrx crareft, cBor.r HafrHbre
pe3ynbTaTbl BHeApsna [pu aKTr4BHoM v:1tacrvrr B Me]KAyHapoAHbrx Har{Ho-npaKTr4rrecKr.rx
xon$epeuqzrx. Oposaruera E.M. orJrprrraercr nrrcoxofi pa6orocnoco6nocruo,
IICIIOJIHI,ITEJIbHOCTbIO 14 OTBETCTBEHHOCTbIO.

llpe4crarneHHat Alacceprallpronnafl. pa6ora <MexanprsMbr ynpaBnenraq co6crseHHocrbro
rlpoMblruneHHbrx Itopnopaqnft>, [peAcraBnennoft Ha concKaHue yrenofi crerreHra :r:anptprp;ara
gKoHoMHqecKrIX HayK rlo clequanbHocrr,r 08.00.06- Harli{oHaJrbnas.vperr{onaJrbHarr gKoHoMriKa.

Pa6ora Opo:anuenofi E.M. sBIrflercs.3aKoHr{eHHbrM HayrrHbrM r4ccJleAoBaHr.reM, B cBr3r{ c
qeM cql4T€uo pa6ora BTIOJIHe 3acnyxr{Baer BbrcoKoft oqemz. llpo[ry rroAAep)r(arb colrcKarers u
peKoMeHAoBaTb K 3arqnTe.

lpegcegareJrb 3aceAanus: Ecrr nE errle Borrpocbr corrcKarerrrc u xrenarorqrae nrrcr5mu6?
Eclra net, [percraBI4M croBo npurnarrreHubrM pr BeAynrr{M corpyAHr,rKarr,r ra$egpEr, rrpr4HrrMaBrrrr4x
yqacrue n o 6cyN.qeHr4rr npeAcraereHHoft pa6orrr.

lpeqcegareJrb 3aceAanus: Croso flpeAocraBJrflercs perIeH3eHTaM.

Hycynona H.K., K.3.H., AoIIeHT xa$egprr <<Srconolrnma v yrpaBJreHrre Ha
IlpeAllprlqrr.rn>): [annoe Al{cceprarlrronnoe r{ccJreAoBaHr{e corrcKarerq Opora.irueeofi E.M.
Blrecer 6o.tsmoft BKJTaA B rlpoBeAeHr{e KoMrrJreKcHofo alaJrv3a reoperr.rKo-MeroAonoil4rrecKax
noAXoAoB yrlpaBneHl4t co6creeHHogrbro Koprroparlr4r.r, npoBeAeH pac.rdr sS$errunnocrra
yrrpaBneHr{s co 6crseHHo crbro B r,rHTepecax Kopnoparrr4 14.

Hayunrrfi [oAxoA x paspa6orKe MexaHpr3MoB ynpaBreHlr-s co6creeHHocrbro Kopflopau]ru
TIo3BoJILIJI BrUIBI{TI neo6xoguuocrr c(popM}rpoBarb noerrft TpeHA y MoJroAexpr Trpv err6ope
npo(feccun, rcxoAs us norpe6nocrefi pbrHKa rpyfta.
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ll:yueH HopMarvBHo-rrpaBoBoe peryJrrrpoBaHr{e. flocro.snHa{ a1anrar\Lrflperyn}rpyrorqvx
Mep K MeHtroqI,IMC-s SKOHOMI4TIeCKT4M yCnOBr4rM lr MexAyHapoAHbrM craHAapraM LrMeer pemarorqee
3HaqeHI4e. llpanurerncreo KrrprrrscraHa crpeMllTct K lr4anory c npeAcraBr4reJ1f,M1a 6nsneca u
rpaxAaHcKoro o6ulecrea, '{ro6sr 

"o6ecnequrr pa6orocnoco6nocm n e$(pexrunnocrr
3aKOHOAaTeJtbCTBa.

Ha ocHoBe rrpoBeAeHHoro aBTopoM rrporHo3a c r{crroJrb3oBaHrreM 3KoHoMr.rKo-
MareMarl{rrecKlrx uoAe.rrefi AaHbr rryTu noBbrmeHr{s aSsercrunnoro y[paBfleHr.rq
Kop[oparr{nnoft cobcrseHHocrbrc. Ha ocHoBe rrpoBeAeHHofo aBTopoM rrporHo3a c
HcnoJIb3oBaHI{eM sKoIroM}IKo-MareMarI{qecKI4x uoAelefi AaHbr rryrr,r rroBbrrrrenux e$$eKTrrBnoro
ylpaBneHl'It KopfioparfisHoft co6crseHHocrbro. B Aannonr alaJrvge paccMarpr{Brrrorcr B3auMocBs3ri
MexAy 34alIrrflMLr u coopy)KeuvIflMr rrpeAlplrflTr.rr t4 ocHoBHbrMr.r oKoHoMr.rqecKuMr4 $arcropanan n
Kopperl'Ill4oHHo-perpeccuounrrft aHaJII,I3 l.nxspLarruiau coopyxenuft OAO <<Apna>> (2014-2022rc.):

rlucrrre aKTI{BEI: pa3HI{IIa MexAy cyMMapHbrMr4 aKTr.rBnMra (nrnrovar slanusu coopyxeHHx)
H cyr\{MapHrrMu o6sgareJrbcrBaMu.

Prrnoqnas crolaMocrl : oIIeHorIHat crol{Mocrb KoM[aHI4LI,
n raH(ppacrpyKrypy.

Ha KOTOpyTO BJrI4{rOT r.rHBecTr4llr{pr

o6opor: onepaquonnsul AoxoA or nporr3BoAcrBa ,r rpororr.r aJrKoronbHbrx vl
6esanKoronbHbrx Harrr,rrKoB.

JIlIxeIlAHo crb : cno co6nocrr KoMnaHr4rr o6cnyxv earb KparKo cporrHbre o 6-sgaremcrsa.
flnarexecuoco6nocrr: AonfocporrHar $Hnancorax cra6raJrrnocu, r3MepreMat

cnoco6nocrrro o6cryx[Barb AonrocpoqHrre o6ssareJrbcrBa.
PeHra6elsHocrb: upu6rtnr flo ornorrreHr,rro K o6rquu lrHBecrr,ruu sM prlrnBbrp)ru{Ke.
Mexanvgnrhr ynpaBneHlrs rIMyIqecrBoM s$artuit r4 coopylrenzfi OAO <<,Apna> uoryr 6rnr

BbIBe.{eHEI Ha ocHoBe Koppentlll4oHHofo }r perpeccaoHHofo aHanr,r3oB I4s (funaniosrx noxasarereft
u sroHoN4uqecxofi cpeAbl. Huxe [peAcraBneHbl HeKoropbre n3 KrroqeBbx Mexaglr3MoB,
cnoco6creyrouux rloBbrlrreHtlro s$(fexrr.rnnosrr4 r{ croprMocru r4MyrrlecrB a u uy$pacrpy6Typbr
KOMIAHI4I,I:

Anropou AaHbI KoHr<perHble npaKTr{rrecKrre penoMeHAarluy no paspa6orKe MexaHr{3Ma
yrrpaBJreHrs co6crseHHocrbx) Kop[opaq un Ha rrpr{Mepe oAo <Apnax

oco6o cJreAyer rroqep*rryrb BbrBoABr r{ npeAJroxeH'q aBTopa:
Mexauustt ynpazneHut co6cmeeuuocmuo; OAO <<Apna> 

""rrin"ayar 
(frauancosrrfi aHanrag

Anj[ peryn{puofi oqeuxra peura6elbHocrll IaHBecrr,rqrrft n HeAenxrdMocrb ,r a*uragaaMoprg3aq14r{ r4
o6ecqeHenra-n. 3ro rapauTl,Ipyer, sro r.rHBecrlrqrzu B HoBbre g[alvrs. krrrvr peKoHcrpyKrlrrro
ocylqecrBJUllorc{ s$(peruanHo lr npu6rurHo. Kporrae roro, rrpnopr{TerHosrb Kalr.rra[a Ans
I4HBecrI'IIIt4fi.e HeAsHxI4Mocrb onpelensercs Ha ocHoBe oxraAaerraoft AoxoAHocru u &Huru3a pbrgKa
c rlenbro [oBbrrrreHrrs Aonrocpounofi peHra6elrnoc:ru.

Koppemquosnrrfi u perpeccnoHnrrff aHaJrpr3br Aaror rlenHbre cBeAeHr4q, KoropEre cnyxar
oOlrosoE Ant BHeApeHIa.u MexaHLI3MoB yrrpaBneHr.rs co6crseHHocrbro n OAO <<Apuo>. K eaxgrna
MexaHI43MaM OTHOC-grCt crparer[qecKr4e r4HBecrvrrlnLr, pocr AoxoAoB 3a Cqer ucnoJrb3oBaHr,r.f,
r'IMyIrIecrBa kr cg.arrlr ero B apeHAy, a rarcKe e$$errunnoe FrpaBneHr,re prrcKayrpr vr crparefr4r,r
TexHllqecKoro o6clyxranaHrax. Ycroftqnear rpaKTr4Ka, upo(pnnaxrr"ecnoe o6cnyxnnaHue lr
I4HBeorI'IIII4I4 B AoJrfocpoqHyro crorlMocrb zga:nnft ll coopy)KenrEft nueror pemarcqee 3gaqegr.re An,
MaKcTIMI'I3arIfiLI AoXoAHocTI4 V prnrounofi cToI4MocTa HeABI,rxr4MocTId vr o6ecneqeH[s
.4ofirocporrHoro yclexa KoMfraHr{u.

Ecrl crunl{crllqecKple fiorpelrHocrrr H He3uaqrlTeJrbHbre 3aMeqaHr,r{ uo o$opuJreHr4ro rr
oKoHqareJlbHoMy peAaKTI4pOBaHLIrO, n rrpnBeAeHralo x rpe6oBaHvrfrM HAK npr.r llpesz4enre Kp.

B qe;rolr IIo coAepxaHurc Al{cceprarlnoHHoe r{ccJreAoBaHr{e corrcKaterr" Oporanlrenofi
Easupu Mypca6enoBHbr BbIrIoJrHeHo Ha AocraroqHo xopomeM ypoBHe B coorBercrBrr[ c

'rpeoonaHrrfrId}lr HAK upu lperugenre KP, rl peKoMeHAyercfl K npoxoxAenr{ro Aa;rrneftmnx
rporleAyp rro 3aqr.rre na flucceprarlrroHHoM coBere.

Eafirybarona H.M., K.3.H.r rr.o. AoII. rcaQegpsr <<3xonounrca *r yrpaBJreHr{e Ha
rlpeArlpusrlrrD>: Orsrrn Ha rl,Iccepratll{oHH}'ro pa6ory Oposa-rrrzeeofi Ea:uprr Mypia6eroBgbr Ha
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TeMy I'MexaHlI3MbI yflpaBneHl{t co6crBeuHocrbro rrpoMbrrlneHHhrx Koplopaurdft" npe4cranneHHoft
Ha copIcKaHLIe yrenoft crerleHl{ KalJlilr!:ara gKoHoMr.rqecKr{x Ha}.K no clerltraJrbHocrr{ 08.00.05-
Sronorr,rura u yfipaBneHrl e HapoAnrrna xogsft crBoM.

.{rcceprarll4oHHail pa6ota, nocB{rrleHH€ur MexaHu3MaM yrrpaBneHr{r co6crseHHocrbro
rlpoMblruneHHbrx Koprropallrrft, npe4crauser co6oft amyalrHoe r.r 3Harrr4Moe r,rccJreAoBaHne B

o6nacru KoBnoparl4BHoro ynpaBneHrrr'r.r 3KoHorr,ru.recxofi Teopnu. Anrop [poAenan o6nrnpnyro
pa6ory, anankaprpyfl coBpeMeHHBre rroAxoAbr K yrrpaBJreHuro aKTr4BitMr.r u co6crseHHocrbro B

KoHTeKcre 6ucrpo MeHrroqr,txcs gKoHoMur{ecKr,rx yclonufi .

B ycJloBI4f,x rno6anrsaquu v qn$poeusaquu sKoHoMr.rKr.r Borrpocrr ylpaBneHut
co6qrneHnocrblo craHoB.lrcfl sce 6oree BaxHbrMr,r. [raccepraqut noAHr.rMaer KJrroqeBhle acrreKTbr,
cB.s3aHHbIe c s$(ferrraBuocrblo ynpaBneHr4{ aKTr{BaMr4, rrro rBr{ercq BamHbrM Alr o6ecneqeulrs
KoHKypgHTocnoco6nocrn rlpoMhrlrrJleuubrx Kopnoparlrrff. lloerorvry aKTyanbHocrb AaHHoft reurr He
BbI3bIBAET COMHEHI4,S.

3aclyxunaer BHI,IMaHun pazpa6orKn aBTopa B rlenoM, rrpnBeAenu ra6nnqrr, rpa$urra,
pI4cyHKI{, pacKpEIBaIoqI4e coAepxaHr.re reMbr, AaHhr cBor.r peKoMeup.a\fipr H npeAJro)Kenvs.. Anropy
yAanoc6 c Ha)rqHbrx nosuqufi o6ocnoears neo6xo4r,rMocrb r,rccJreAoBaHus Eawuoit reMbr, pacKpbrrb
TeKyrrlyro cr4Tyarlr4ro r,r BburBprrb npo6lerurr.

Ilens pa6orbl rlocraBreHa qerKo. l{ uocraeJreHHbre ga1aqtr B At4cceprarlur{ BbrrroJrHeHbr B

rroJrHoM o6reue.
Hayuntre rroroxeHl4-tr, BbIBoAbr vr peroMeH4aulrrr, corepxaIrluecs B Ar{cceprarluu

Oposalnenoft Basraprr Mypca6eroBHbr,.npercraBJlf,rorcr o6ocHoeaHHbrMr,r, raK KaK orrupalorcr Ha
Ha,4exHble ItcrouHI4KIl. B grcceprallr{r{ MeroAoJrorr4rrecKra BepHo ofipeAeneHrr o6rexr r4 rrpeAMer
LICCJIo.IIOBaHIAf,. *o

-f, oqenraearc pa6ory B IIenoM froJro)nrlTeJr;Ho, Ho cneAyer orMerr.rrb HeKoropbre HeAocrarKlr:
1. B auanusax ra6rllqr;r c 2014-2022 rc, xopomo 6lrno 6sr etqe Ao6anurr sa2023 rog,
2. B 4uccepraqr.ronnofi pa6ore LlMerorcr fpaMMarr4rrecKr.re v crtrrrvrcruqecKue [orperrrHosrr4,

Koropble cneAyer kIcnpaBI,ITb I,r fipr{Becrr,r B rropsAoK B coorBercrBlru c rpe6oeaHrasMra HAK KP.
3. O(foprvrrarb crrracoK nr{Teparyprr no tpe6oBaHrrro
O4naro, orMerIeHHbIe HeAocrarKr4 He cur,r)Kalor HarrHyro 14 npaKTrzqecKyro rlennocrb

Ar.rccepTarlr4oHHofo uccJreAoBaHr4r.
B IIeJIoM, AI{ccepraIIVoHHarI pa6ora flBlrfiercs. 3HaqLITeJrbHbrM BKnaAoM B rrpf{eH}re

MexaHLI3MoB )rrlpaBneHras co6creeHHocrblo rrpoMbrrlneHHbrx Kopnoparlr4ft. OHa o6na4aer uayrnoft
nonrasHoft }I npaKTttrlecrofi 3HaqlrMocrbro, rrro .4enaer ee rlone3uofi xarc AJUr HafrHoro coo6rqecrBa,
TaK I'I Anf, rIpaKTI4KoB B o6lacrn ynpaBneHr{Lvr o[aBrroJrHe orBeqaer ncerra rpe6oBaHr4sM HAK KP.
Pelcouengyro 4alrHefi ruee [poABri]KeHpre AJr.r{ 3arrlrrrbr.

Cy.rraftrvranona 8.X., A.3.H.r npo$eccop, 3aB. naQe4poft <<3rconorrr.rKa r{ ynpaBJreHr{e Ha
npeAIIpuqTr.rH):

-f, xo'ry orMerl{Tb rITo BHI4MareJrbHo o3HaKoMr4Jracb c At4cceprarluoHHofi pa6orofi
Oposamenoft Earupu Mypca6eroBHbr Ha reMy: <Mexaurasnrbr )mpaBnenrns co6crseuHocrbro
IIpoMbIIIIneHHbrx IlpeAfipusrraft>, npeAcrasrennoft Ha corrcKaHrae yrenoft crerreHr{ KaHA[Aara

gKoHoM[qecKI,IX HayK rlo crreqnaJlbHocrll 08.00.06- Harlr4oHanbnas.vperrroHanbHas 3KoHoMr,rKa.
Arcrya.nrnocrr reMbr: Ocnonoft perynupoBanr,rs prrno.+rofi gKoHoMr4Kr4 Bo Bcex

[poMbIIlneHHo pa3BLITbrx crpaHax sBrsercr ylpaBneHr,re Koprroparunsofi co6crseFrnocrbro. B roft
uttu uldoit crerreHr,I 9To [paBo co6creeHHocrrlr, Koropoe r4crronb3yercr Anr [psMoro rr KocBeHHofo
eosgeficrnvt fracrHI,IKoB pbrHoqHbrx orHorrreuuirnagKoHoMuKy crpanbr B rlenoM.

.{onroe BpeMs orIbIT BeAylqux MlrpoBbrx crpaH B groM HalpaBneHvv cny)Ktrr o6rerrou
I'I3freHI4t. oreqecrBeHHbrx gKouoMr,rcroB H 4emeneft npaKTr,rrrecKoro ylpaBJreuur Jrr.rmb e roft Mepe,
s raxofi gro 6rrno neo6xorzuo .qnq Kpr.rrrlKr{, coAep)KaBrrrefi gnaqurenbHyro cocraBJrrroqyro

' u4eororuu. B Aorlepecrpoequble BpeMeHa rrprreMbr vt MeroAbr rleHTp€rnr,r3oBaHHoro,
6roporparuqecKofo )rlrpaBtleHr{.fi co6crseHFrocrbro BocnprrHr4MaJrr4cb KaK Herrro caMo co6oft
pa3werolqeecs. v caMoAocTaTorrHoe.
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Heo6xoAtEtvto orMerr.rrb, rrro coBpeMeHHoe cocrorHr{e grofo Borrpoca xapaKTepr{3yercr, c
oAnoft croponbr, npaKTlrqecKr4M orcyrcrBr{eM B orer{ecrBennofi gxoHoMrrrrecxoft nayre cKoJrbKo-

nn6y.ur paspa6orannoft reopulr uccneAyeMoro Borrpoc% a c ,qpyroft - rBHbrM HeAocrarKoM orrbrra
peanbHoro ucnoJlb3oBar{vt Kop[oparraBHbrMpr crpyKTypaMn eogr\,{oxuocrefi nosAeficreus Ha
gKoHoMllqecKr.re [poqeccbr qepe3 oco3HaHHoe paclopfl]KeHr4e rofi qacrbro HaUlronaJrbHoro
6orarcrna, Koropru HaxoAr{Tcs B KopfioparunHoft co6creeHaocrr4.

ilosrouy aKTyaJrbHa rlocraBJreHnafl rreJrb reoperl4qecxu o6ociroBarb u paspa6oram
MeroAoB ynf{Irreur4s ylpaBneHux pa:noo6pa3HbrMr4 o6rexrarrau Koploparr{eHoft co6crBeHnocrla B

ycnoBnrx rrepexolnoft gronolruru Krrprrrscrcoft P ecny 6 rtuxu.
[ru'peuusarfr4ur I{enu fiocraBreHrr 3agarru :

1. Cucteuarv3a\vAvr alrrurvts KaK orerrecrBeHHofo, laxu zapy6exHofo orrbrra B yrrpaBneur{r.r

o6rexrauH Kopfioparr,rsHofi co6crBeHuocrt4.
2. Pazpa6orKa KpuTepr,reB r4 rocne.4yroqalr KJraccu$zrauux o6rexron ropnoparurnofi

co6crseHHocrpI, a raKxe MeroAoB yrrpaBneurrfi B coorBercrBr,rr4 c grr4Mr,r Kplrrepr4rMra.
3. CosAaurle eAr4Horo MeroAr.rqecKoro rroAxoAa K ynpaBneur{ro pa3nr.FrHLrMr{ BvAaMvr

Koprloparplsnoft co6crBeHHocrlr B ycnoBr{rx nepexoAHoft sxoironrurra.
4. llpnrvrenenue o6rqeHayrnbrx MeroroB Teopr4pr yrrpaBJreHr4s r oco6enHocr.rrM yrrpaBJreHut

Kopfioparr-rnnofi co6crBeHHocrbro
5. Oqenxa AeftcreeHHocrlr u [paKTnr{ecxoft npurraeHprMocrr{ pa:pa6oranHbrx MeroAoB Ha

KoHKperHbrx rrpuMepax qpeArrprrrrraft pasmavnrx orpacnef, .

ABTOp nO COAepXaHI'IrO ClpaBlrnacE c nocraBJreHHbrMr4 3aIiartaMvr, cneAyeT orMerr{TE TaK)Ke

HafrHylo HoBlI3Hy npoBeAeHHbx ucutegonanufi, kr npaKTr4qecKyro 3Har{rzMocrb ocHoBuhrx
noroxeuuft BbrHocr,rMbrx Ha 3arrlr{Ty. .

flo crpyrrype Alrcceprar\vs.coc'iour r43 BBeAeHr4{, Tpex rJraB r.r 3aKr}oqeHr4s.
Bsereulae coAepxl{T aKTyuIJIbHocrb, IIeJII{, 3araqv, Haf{Harr HoBI{3Ha, rroJloxeH?Ifi

BbIHocIlMbIe Ha 3aIrII{Ty, HayqHar kI [paKTlrqecKar rleunocrb, rra.{Huft BKJTaA aBTopa B perneHr,tr{

Aannoft upo6neurr Ia BHeApeHrir pe3ynbraroB prccJreAoBaHr4r, cillrcoK ony6nuronaHHbrx rpyAoB.
B uepnoft frraBe - ocHoBhI TEOPI{I4 KOPIIOPAIIIII I4 KOPIOPATI4BHOE yIIPABJIEHI4E

B KbIPfbI3cI(ofr PECIyEJII,IKE paccMorpeHbr: gKoHoMr.rqesKlre reopr4r,r, cBr3aHH6re c [paBaMlr
co6creeHuocrn, crpyKTypaMI,I co6creeHHocru kr MexaHr43MaMr4 yrrpaBneHr{{; Koploparr,rBua{
co6crseuHocrb KaK o6rerr y[paBneHr4r; HopMarlrBHbre aKTbr rr 3aKoHbr Krrprrrscxoft Pecny6nzrn
Ha rlpaBa co6creeHu ocr:ir vt yflpaBneHr.re.

Bo nropofi rJraBe - AHAJIII3 cocroflll;trfr fIpoMhrIrIJrEHHbrx KoprIopAUIzttZ
KbIPTbI3CKOfr PECIIYEJII4KIT I{ YIIPABJIEETTIA COBCTBEHHOCTb HA TIPIIMEPE oAo <APIIA>i
paccMorpeHbl Bofipocbl: Ana-ilras npaKTvKr.r ylpaBneHus co6crseHHocrbro B orAeJrbHbrx
IIpoMbIIrneHHbrx Kopnopaunrx Krrprrrscxoft Pecny6nuxu; AHar[s c:rpyKTypbr ropnoparnnnoft
co6crnennocrblo OAO <Apna>; Airarus ynpaBneHr4fl AoJrflMrr B ycraBubrx Karrr4TaJlax n rraKeraMl{
axquft , Kopnoparr4 BHbrM HeABH)Kr.rMbrM r4MyrqecrBoM OAO <Apna>.

B rperrefi rrraBe - fryrll fIoBbIIrIEHr4fl o@@EKTrrBHofo yTIpABJIEHT{fl
KoPIIoPATT4BHofr COECTBEHHOCTrIO paccMorpeHrr: Kpurepuu s$QeKrraBHoro yrpaBJreHr{s
xopuoparunnoft co6crnennocrlro; Pacq€r s$$erruenocrn yrpaBneHr4q co6crseHuocrbro B

I4uTepecax KoprIopaIII4Ia; llpunaeHeHr4e gKonoMr.rKo-MareMarr,rqecKrrx uoAelefi r.r MeroAoB rrpu
nporHo3r.rpoBaur.ru [poMbrrlneHHbrx Koplopaq[ft KP.

B 3AKJIIOqEHIIE AaHbr BbrBoAbr r{ npaKTrrqecKHe peKoMeHAa\rrvr
Cnracorc ncrloJrb3oBaHHblx rrcrorrHrrKoB cocror{T us 3 I Har{MeHoBanuft .
3na.ruMocrb rlon) TeHHbrx p$yJrbraroB Arq HayKrr r{ [porr3BoAcrBa.
Arropou [ocraBJreHHbre 3aAarru n pazpa6orKe MeroAoJrorrrr{ )rlpaBneHr.rs KoploparusHofi

co6creeHHocrblo ycilellrHo perxeHbl r{ r.rMeer reopervqecKoe u npaKTr4rrecKoe 3HaqeHl,re. 3ra
MeroAoJlorlrs rrpeAcraBnser co6oft KoMnJIeKc MeroAr4K, Koropbre [pr,IMeHflrorcr B 3aBr.Icr,rMocrr{ or
TI,InoB o6rer:roe Koploparl{suofi co6crBenHocrr{. llpu srorra o6qzfi rparepuft e(f$erraBHocrra
orlpeAenrer KoM[JreKcHoe lrpr4MeneHr4e MeroAr4K Arx scefi rpyrrnbr pasnoo6pasnrx o6renros. 3ror
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KpI{TepI'Ifi TaKxe olpeAenter ylpaBneHrlecrue Mepofipr4fiTr,rs v reHepr.rpyer yrrpaBnrrorrlr{e
eog.4eficrnr4.s.

B qe;rou rro coAepxaHrrrc Ar.rcceprarlrroHHoe rrccJreAoBaHrre cor{cKareJrff Opo:a;ruenoft
Easnpu Mypca6enoBHbl BbrrIoJrHeHo Ha AocrarorrHo BbrcoxoM ypoBHe B coorBercrBr{u c
rpe6onanuquu HAK npu IIperuAeHTe KP, u peKoMeHAyercs K rrpoxoxAeHrrro ga;rrneftmux
[porleAyp rro 3aqrrre na [r.rcceprarlnorrHoM coBere.

ffpelcelareJrb 3aceAaHus: Cnacu6o. Ecrr nu eIrle xenaroque Bbrcryrrr4Tb? Her?
Irpe4cegareJrb 3aceAannq: croeo [peAocraBJr{ercr opo:anueeoft B.M.
Oporaluena E.M.: fl, npuunvtaro Bce 3aMerraHr4r r.r npeAnolreHvrfl, o3Br{euHbre B xoAe

o6cyNAenHs Nroefi Auccepralluonnoft p|6orrr, Koropbre n AanrneftureNr o6qsarenrno 6ylyr yqrenbr
u 4opa6oraHrr. Cnacu6o ga sHral,{aHue!

IlpegceAareJrB 3aceAanus: B qenoM rrpeAcraBneHHa-f, pa6ora sacnyxnBaer noroNraremnofi
OIIeHKI4. llocrynuno [peAno)KeHLIe peKoMeuloBarb Akrcceprarlr4ouHyro pa6ory Oposalueeoft
Ea-:upu Mypca6exoBHbl Ha reMy: <Mexanugubr ylpaBnenzs co6crBeHHocrbro npoMbrrrneHHbrx
npeAnpl'Itrprft> x 3aIrII4Te rlo crrelll4aJlbuocrr.r 08.00.06- HarlrroHanbnas. 14 perr{oHanbHar gKoHoMr{Ka.

Kro sa gro rrpeAJrolr(eHrre, rrpomy roJrocoBarb.
3a - earanoilracHo
flporun - Her.
Bos.qepxa.wnvecs. - Her.
Ilpe4.noxeHne [pr.rHsro eAr{HorJracHo.
Ha ocHoeaHlrr.r Bbrcryrrleuzft rr or3hrBoB perleH3eHTon r<a(fe4pu

HA IIPEAIIPKIflTT4VI>> BIIISVB IIPUIIINI,I K EAI4HOIJIACHOMY MHEHI4IO
3AKJIIOqEHIIE I4 TIO CTAHOBIIEHI4 E.

<3xonouHKa H )TrpaBJreHkre
npr4HsTb Hux(ecneAyroqee

3AKJIIOqEHI4E
3acerauus ra(pe4prr <3rononzKa lr )rrrpaBJreHr,re Ha rrpeArrprrflTnpr>> Brrcruefi rrrKoJrbr

9KOH0MI'IKI'I u 1ugneca Krrprurscroro"rocyAapcrBeHHofo rexHr4rrecKoro yHr4Bepclrrera u:v^. LL
Passarosa uo paccuorpeul{ro Ar4cceprarluu Oporarraenoft Eaurpu Mypca6ercoBHrr Ha reMy:
<MexatrrasMbl yrlpaBnenr,rs co6creeHHocrEro rrpoMbrrrrneHHlrx flpeAfipusrufi>, npe4crasreHnoft Ha
coI4cKaHLIe yreuofi crerleHlr Kalc.Annara gKoHoMraqecKrrx HayK rro cfiequiurbHocrr.r 08.00.06-
HarlltoHtulbr{as. n perlloHanbHat gKoHOMUKa.

Arcrya.nrnocrb reMbl lrccJreAoBaHr.rq. B ocnoee pbrHorrHoro peryJlupoBaHufl gKoHoMlrKr{ Bo
Bcex [poMbIIIrJIeHHo pa3Burbx crpaHax riexur ylpaBneHr4e KopnoparueHoft co6creeHHocrbro.
Ilpano co6creeuuocrld l4rpaer KrroqeByro ponb B oKa3aHr4r.r nos4eficrnrzr Ha oKoHoMr.rKy qepe3
pa3nI'FIHbIe KaHaJIbI. OHo racuol*yercr KaK npsMoe, TaK r,r KocBeHHoe cpeAcrBo sosAeficrBvs Ha
fracrHl'IKoB pblHogHbrx orHolrreHr{fi u (popnalrpoBaHue gKoHoMr.rrrecrofi nolurr.rKu crpaHbr B rlenoM.
B teqenrae Aonrofo BpeMeHI{ ofibrr BeAyrq[x MrrpoBbrx crpaH s srofi o6racru rpvBneKaJr BHr{MaHHe
orerlecrBeHHbrx gKoHoMI4croB r{ rrpaKT[KoB yrrpaBJreur{.rr Jrr4rrrb B Mepy neo6xorrErr,rocrr,r AJIg
KpIITI4KI4, Koropafi coAepxana 3HaquTerbnrrfi r.rAeonorlrqecxvtft ac[eKT. B neprao4 4o uepecrpofircu
nplaerr,rrr v MeroAbI IIeHTpanr{3oBaHHoro, 6ropoxparraqecKofo y[paBneHr.rr co6crseHgocrbro
paccMarpvBaJrlrcb KaK Heqro cauo coooft pa3yMeroqeecs u AocrarorrHoe.

B xole uccneAoBaHllq, ocHoBaHHoro Ha aHaJrr{3e oreqecrBeHHbrx H sapy6exuux pa6or, a
TaKXe na co6creeHHhrx HccneAoBanunx,6slnu BbIrBJreHbr KrloqeBbre acrIeKTbI coBepllreHcrBoBaHr4f
MexaHLI3Ma yrlpaBneHLIII KopnoparusHoft co6crBeHHocrbro B ycnoBnrx [epexoAuofi gKoHoMr.rKr{.
Anroporvr 6rrllr c$oprvlynupoBaHbr cnerlrorrlr4e HarrpaBnerrnfl: onpedenenie cy,tl4Hocmu, qeneil u
Kpumepueq eQ$ercmueHozo ynpasneHun Kopnopamueuoit codcmeeuuocmbto: gro BKrroqaer s ce6.f,q€rxoe olpeAeneurle ocnoBHbrx floHxuaff, ycraHoBJreHrae KouKperHbrx qeneft v Kpr{Tepr.reB
ycnellrHocrl{ y[paBne[Lra; KraccuQurcaqua Kopnopamueuoil co1cmBeHHocmu: 6ruta npo"eae"a
xlaccn$uxaqnx IIo pa3nI{uHbIM npLI3HaKaM, TaKr{M KaK BrrAbI co6creennocru, orpacneBafli [pLIHaAJIeXHOcTb, nI'IKBI'IAHocTB aKTI4BOB, pa3Mep IIaKera axquft \r p1pyT:zei uemodut ynpazreHun
pasnwtHbtMu eudaJvtu Kopnopamueuoil co6cmseHHocmu; 6rrnra paspa6oraubr MeroArr yrrpaBnenr{t
AOqepHI4MI'I llpeAfipusTnflM!\ HeABLIXI,IMbIM I,IMyII]eCTBOM, HeMaTepl{anbHbrMra aKTraBaMu vr
naKeraMI'I arqzft, HaxoA{Iq[MI,Ict B co6crseHHocrrr Kopfloparlnr.r. 3rn nanpanneHr.rf, [o3Bor-flror
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s$$errunno opraHl{3oBarl )mpaBJIeHI,Ie Kopnoparr{eHofi co6crBeHHocrrro, )rqurbrBa.s cnequ4ury
lepexoAHoft exonouzru v rpe60 Ba]F{us. coBpeMeHHOro 6r.rsHeca.

Cornauro ToqKe 3peHldt aBTopa, e$(fercuanHoe ynpaBneHr.{e KoprropauEnnoft
co6creeHHocrblo n Ksrprrrscroft Pecny6n"*" tp"6y"t 

^orrrreKcHoro 
[oAXoAa, BKffoqaro[Iero

pa3nI4qHbre MeroA6I I'I3 pa3Hbx o6lacreft 3KoHoMHKLI. B pa6ore paccMorpesrr o6rqne [pr4Hrlr.rnbr
s$$enrunnoro y[paBJreHvIfr, a TaKXe npoaHanr.r3upoBaHbr Bo3Mont'ocrvr nx [pI,rMeHeHLIfl rnsynpa3neHat KoploparrasHoft co6creeHHocrblo. Taroft [oAXoA [o3Bonrer uaitrv olrraMrrJrbHlre
peItreHHfl Ant rIoBbIrrreHLIx e(fSexrzBHocra yrlpaBneur.rr xopnoparHnnoft co6creeHHocrbro B
KOHTEKCTE 9KOHOMIAKrI.

Ile.rrr Allcceprarllronnoft pa6orrr 3aKnroqaerc{ B TeoperprqecKoM o6ocHosaHrau vr
pa':pa6orxe MeroAoB ynrr[IeHlls ylpaBlreHr4r pasnoo6pas""*" o6rexraun xopnoparunuo6
co6creeHHocrll B ycJroBl{{x repexoAHoft exonouur<u Kuprrncroft Pecny6nrzru.

I{enr LrccneAoBar{[r olpeAen]rJra pelreHpre cJreAyro ''I'x 3 aA arr :
1. Cucrelr'rarkrgarJwflvl a1aJrkr3 KaK oTeqecrBenHoto, rar n sapy6e)KHoto orrbrTa B )rlpaBJIeHHHo6rerraura Koproparr{eHofi co6crBeHHocrr{.
2. Pazpa6orKa KplITepHeB I{ rlocneAyroqas. Rnaccpr(purcauur o6rercroe rcopuoparranuoft

coocrnegnocrpr' araKxe MeroAoB ynpaBJreHI,Ir B coorBercTBr4t4 c gTlrMr4 KpuTepr4.sMr4.
3. cos.ua'fie eAI.Horo MeroAl4rlecKofo [oAXoAa K ynpaBneHr'ro pa3n'rr'brMr' BHAaMT{

Kopnoparr,rsHofi co6crBeHHOCTr4 B ycnoBr.rrx IlepexoAHoft gxonorraraxu.
4.llpun'renenae o6ruenarrHbrx Mero.qoB Teopr4rz ynpaBneHkTs r oco6euHocrrM ylpaBneHqs

Koprroparr{sHoft co6crBeHuocrbro.
5. oqenra ,{eftcreeuHocrl{ rI [paKTl4rrecnofi upurraen]rMocrr4 paspa6oranHbrx MeroAoB Ha

KoHKperHhx rrpr.rMepax fipeArrpnrrHft pasnuqHrx orpacneft. r
o6rercropr nccJreAoBaHus qBrqercs Kopnoparr4BHar co6crseHHocrf, upoubrrrrJreHHbrx

rlpeArlppltrl'Ift Krtprrrscxofi Pecuylttuxu, BKnroqaroqalr pa3Hoo6pasnrre o6rer<mr, rpe6yrorque
s$$exrnnnoro )rflpaBne:atrs-. Bu6op AaHHofo o6rexra o6ycnonnen Heo6xoAuMocrbro paspa6orrr4
MeTo'4oJIorI4Iz yfipaBneErrs', TaK KaK cylqecTByiolrlne MeTo.{uqecKlze MaTepIriInEr no erofi reue
OKA3bIBAIOTC' HEAOCTATOqHO CI,ICTEMATUAHPOBAHHBIMI4 I,I TIOJIHbIMI4.

rrpegrvreroM lrccJreAoBaH[s craJlrr onpeAeneHnrre o6rexrbr KoprroparHenofi co6crseHHocr1a
rlpoMBrl[neHHbrx fipeArlpu-flTt4ft, cootnetcrByiorqlre ycraHoBnennoff xlaccusuxaquu.

MeroAnrca [ccJreAoBaHntr ocHoB a*a Ha reoperprqecKnx 14 MeroAonoH,qecKI,IX ocHoBaHr{fx
SKoHoMnrlecrofi nayrl4 I4 Teopllll yflpaBnenras. B pa6ore mr4poKo rlcnoJrb3oBaHhr Marepgiurbr
SKoHoMl4qecroft r'r cllelll4anll3rapoeannoft nLTTepary?hr, araKlr(e AaHHEre r43 [eprroArrr{ecK[x usia1uir.
fiouonnnreJrbHo, agTop ocuoBbrBaerc-rr Ha ceo6Na [paKTHqecKoM orlbrre.

B npoqecce I{ccJIeAoBaHI{t aHann3r4pyercr $znanconax or.{druocrr peirnbHoro
IIpeAnpI'IsTIat' rITo IIo3BoJI-f,eT l{nnl0crpl4poBaTb [paKTLIqecKoe npl{Meueur,re paSpa6OTaHHbx
MeroAoB. llponepra rllnore3 ocyqecrBnsercs. qepe3 alurpr3 pa3rutrHbrx [pr.rMepoB rns
[oATBepXAeHI4t rI4[II4qHOCTI414 rIpuMeHr4MOCT]r MeroAoB K [paKTr.rqecKr4M cr4TyarlrrrM.

,{nx peruenl{{ rlocraBreHHh'' 3aAaq nprrMeHsrorc{ pa3n,rqHbre gKoHoMr4Ko-MareMar[qecK[e
MeroAbI, TaKlIe KaK cpeAHLIe BeJIrIqI4HbI, rpa$uxlr, rnacrepnrrft aHaJrI43 vr. MeroA rlelrHbrx
TIONCTAHOBOK.

Hayunan HoBH3Ha Aannofi pa6oru 3aKrroqaercx e pa^:pa6orKe MeroAoJrofar.r y[paBneHr4s
xopnoparunnoft co6crseHHocrblo B ycnoBrlfix conpeueHnofi 9KoHoMr,rKr4. Ora ratiAooo.""
rlpeAcraBryer co6oft KoMrIreKc MeroAI{K, Koropbre [pr4MeHsrorcr B 3aBr4craMocrr,r or rr4[oBo6reKros xopnoparunnoft co6creeFluocrr4. ilp" ,to* o6quft xpurepufi s(p(pepunnocrra
orlpeAenter KoMtIJreKcHoe [pI'IMeHeHr,re MeroAr{K 4nx nceft fpyllflhr pa^:noo6pasHrx o6iexron. 3rorxpureprfi Taxxe orpeAenter yrpaBneHqecKrre Mepofip]rrrvr vr renepr.rpyer )mpaBnrrorrlgesogAeftcrnnx.
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Hay'rnan HoBrI3Ha Arrcceprarrurr rl rroJroxeHrrq, BbrHocr.rMbre Ha 3anIHTy:
1. ocylqecruen aHaJrprs npo6nerra yflpaBneHr{r pa3nraqHbrMr4 B[AaMr{ yrrpaBJreHr{t

Koprropar[nuofi co6crBeHHocrbro B ycnoB]rrx nepexoAnoft SKoHoMr{Krr c qenbro noBbrlreHr.rs
e(p(perrunnocrll I,I.uoxoAoB, xosrficrryroqux cy6rerra Kuprrrscroft Pecny6nuru.

2. Paspa6oranrr rsr6oprr v o6ouronasrae KpnrepneB xraccraQraraquu o6rerroe
Koprroparr4 eHoft co6crnenuocrlr kr MeroAoB yflpaBneu]rs.

3. Oupe4enenrr o6ocnosaulr{ Kpl{repr{eB s(f(pexrnnnocrr4 yrpaBJrenr{f; ropnoparuenofi
co6crgeHHocrbro.

4. llporeaeubl MeToAI,IKLI ylrpaBJlenr.rr [areraMr4 arqafi r.r AonsMr.r B ycraBHbx Karrr{TaJrax
npegnprlmHff.

5. Ocyruecrnldu aHaJrI,I3 n pa-:pa6oranu MeroAr.rKr4 MexaHr4sMbr yrrpaBneHut
IrpoMbrIxJIeHHbIx Kopnopauuf ylpanrtelunfl. pa3nvqHbrMr4 BriAnMlr Kopnoparr.rsnoft co6crBeunocrr.{
OAO <Apua>

[parruuecnas 3HaqlrMocrb qaHnofi pa6orrr npoqBnsercq B ToM, qro oua [peAocraBnser
MeroAonorllrc y[paBJIeHI4fi Kop[oparr{eHofi co6crBeHHocrbro, creunirJrbHo aAarrrrrpoBaHHyro K
oco6ennocrxM xogsftcrBeHHofo oKpyxeHrrr 14 ycnoltrflM nepexo,{noft exonoMr{Kr.r. 3ro nogsor.f,er
nepeftru or r.rnTyr{Tr.rBnofo rrpunfrTtrfl, peureunfi K Hayr{Ho o6ocnosaHHbrM crparerr.{rM r.r raKTr4KaM
yrlpaBneHl{fi Koploparznnoft co6creeHnocrbro. Taxne MeroAonofrrr{ rroMoraror xogsftcreyroilIlrM
cy6rexrau coBeplrreHcrBoBarb orreparr{BHoe r.r crparerfitrecKoe yflpaBngnr{e, qro B cBoro orrepeAb
cnoco6cruyer rloBblrrlenrzlo e(f$eKTuBHocrrr ri AoxoAHocrrr r4x Ae.rrrenbHocrt4.

Perylsrarsl anpodaqnu. Pesynbrarhr Aauuofi pa6orbr 6ruu anpo6uponaHbr Ha npaKTuKe
qepe3I,Ix [pLIMeHeHI4e B peanbubrx ycJroBr4.rrx yrrpaBJreur{s KopfioparfisHoft co6crndruocrb]o s OAO
(APIIA). Anpo6aqnx [poLI3BoAI{JIacb nyr6rra r4crroJrb3oBaHr.rr paspa6orannrx uerogororufi
ynpaBJIeHlIt B KoHKperubrx cr4Tyarrprfrxn amuil43a noJrfreHubrx pe3ynbraror. flolyueHHbre AaHHbre
v oIIbIT [paKTI'IqecKOrO [pItMeHeHI,Is MeTo.{oJIoII4LI IIOATBepXAaTOT ed :$(fexrunnOcrr rr
rrpr4Menr,rMocrb K peaJrbHbrM 6rasnec-saAaqaM.

Ilonnora orpaxeHtrfl pe3yJrbraroB Arrcceprarlr{rl n nybnurcaqr{flx. llo urorarvr Ha1..{Horo
I4ccneAoBaHut onyltuKoBaHo 8 nay.rrux crarefi, o6rqnlr o6relronr 6,0 u.1., Koropbre orpaxaror
ocHoBHoe coAepxaHr4e AprccepTarluu.

Crpyrcrypa u o6revr Al{cceprarlun. flucceprarlfioHHar pa6ora cocrouT a3 BBeAeHnr, Tpex
fJIaB, 3aKJIIorIeHrIq, crrllcKa r4cnoJrb3oBannoff nprreparypbr. Texcr paOoru r43Jroxeu sa 209
crpaHr4uax KoMrrbrorepHoro reKcra, BKrroqar 42 ra1rurJy ra 43 pucyHror.

Brrrue I,I3JrolKeHHoe 3 aKrrorreHr4e rlo3BoJrrer BhrHecrlr cneAyrouee :

IIOCTAHOBI4JILI:

l. C'tutarr, rmo [peAcraBJreHuafi Aucceprarlnon*as. pa6ora Opo:anraerofi Basupu
Mypca6eronnrr Ha TeMy: <Mexanrnurr ynpaBneHr{r co6crnennocrbro rrpoMbrmJreHubrx
flpelflpl4tr]Ifi>, o6o6rqaer cilMocrotreJlbHble r4ccneAoBarrarfr kr npe1craBJurer co6oft sa.neprrennrrft
Hayrnrrft TpyA, BbITIoJIHeHHyIo Ha aKTyanbnyro reMy ra orBeqarcqraft scela rpe6onanrarvr HAK IIKP,
IrpeAbfiBiureMbrM K KaHAr{AaTCKr4M AtrccepTarlnrrM.

2. PexouenAoBarb AlIccepraqlloHHyro pa6ory Oporaluenofi Ea:upu Mypca6eKoBHbr Ha
TeMy: <MexanugrraBl yrlpaBnenus co6creeHHocrbro rrpoMbrl[neHHbrx tlpeArrpr4sruit>>, ua corrcKaHpre
yrenoE crerleHl4 KaHAItAara oKogoMr4rrecKnx HayK no cleur4aJrbHocrr4 08.00.06- Harlr4oHanbHafl. u
peruonanbHar gKoHoMr,rKa B Ar4cceprauuonnuft coBer Ha 3arur4Ty.
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3. YrnepanTb AorronHr,rTeJIbHyIO flporpaMMy KaHAIAaTCKOTO MUHfiMyMa no

c[eu[rrJrbHOCrra: 08.00.05 - naquoHaJlbHat I'I peII{oHaJIbHafl sKOIIOM}IKa'

llpe.uce.uareJrb 3aceAaH]Iff t

ran.xatfeapofr <3uYIl>
BllI3nE, A.o.H., npoQeccoP

Cercftrapb 3aceAaHnff'
craputafi rPerloAaBareJlb

ruraHosa E.X.

a

KbIPTbI3 MAMNEKETT'IK

Kotys rac?hrfrailM
AAaM p€cypciap

SaumpmnursHHH
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