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TIPOTOKOJI

pacurpeuHoro 3aceAaHr{r [uccepralllroHHoro coBera A 08.24.707 npu
HI{y <<KuprrrscKufi gKoHoMr{qecrcufi yHuBepcrrer IrM. M. Prrcrcyldenona> u

Kuprrrscrco-Poccuficrcoru CraeqHcKoM yHl{BepcrlTere nrvr. E.H. ElurlnHa no

npeABaprrrelunofi 3aulrrre Arrccepralllrfi na corlcKaHrle yueuofi crerleHrl

AoKTopa (rcanlulara) enonoM r{qecKnx HayK c yqacrueM rlpeAcranure.lefi
coyqpeAure.nefi A ttcceprau rloH Horo coBera

IlpncyrcrBoBaJrrr: Baeroe Barupxyn Vlcaesu't - A.o.H., npoQeccopi PrrcalvreBa

Mrzpa [LlapureHKyJIoBHa - A.3.H., AoUeHr; Arrtrrros Ko6oroH Arrtiloszq - A.3.H.,

upoQeccop; OKenoea Afirynr Ovryp6eroBHa K.3.H.; Zruenoe Eefiuren6elc
gonvrypyHoBl4rl - A.3.H., AoIIeHr; [Nyrvranneea 3Jlrl\aupa BycypMaHKyJIoBHa -
A.O.H., AoIIeHr; CstArrrcos Earurr6er< Ka4rrpanvIeBI4rI 4.3.H., npoQeccop;

Kan4arpon [auurrp Arraesu.r - A.3.H., npo$eccop; Easap6aeBaPaxar ITlauruzenna

- A.3.H., upoSeccop; Cyronanuena HypNaMan KacrtN,tosHa - K.3.H.' AoIIeHr;

YcKenos Maxan6afi - lc.g.H., .{oueHT.

Ilpe4ce4areJrb: VsaxaeNarre ronrerz! Ha 3acellalune elccneprnofr

KoMrrccr4z flBvrrrucb 1l .rreHoB Ar4cceprallnoHHoro coBera. Cocras oxcneprnofr

KoMr4ccrzr4 cocror4T z: 3 .{eroBeK. 3aceAaune tBJlterct rIpaBoMolIHbIM, KBopyM

I4MeeTCfl.
floeecrra trHq:

1. Ilpneu Auccepraquil rc rpeABapureJrbHoMy paccMorpeHrllo n Conerel

2. PaccvrorpeHue saKrro.reHnfi rncneprnoii KoMrlccula Xaua"lona
Illyrcypa.nn A6Au rcapoBrqa H Oposan uenofi Easuprr Mypca6eKoBH bI.

flpe4nararo lporoJrocoBarb 3a noBecrKy AHq. lIporonocoBuLIILT ed uruozn aan .

Ilpe4ceqaTeJlb A.O.H.r npoQeccop Eaeron B.lI: YsaNaelvlrre r<olleru !

1.

1. IlpeAcelareJrb: YsaNaeNarre KoJrJrerH, cefoAH{ Ha IIoBecrKe I.Hfl

npeABapr4reJrbHar 3aruzra Ar4ccepraqrau Opo:aruesofi Ea^:rapu Mypca6eKoBHbI Ha

tary: <<Mexagu3Mbr ynpaBJreHr4r co6crseHHocrbto [poMbIIxJIeHHbIX xopnopaqnfi>



ro rrrr4opy 08.00.06 - Harlr4oHanbHa[ H peflroHaJrbHafl SKoHoMLIKa K 3alrlrlre.

HayvHuft pyKoBoAnrerlb: A.D.H., npoQeccop Caprr6aeB A.C.
Cnoso Anr orJrarrreHr4-rr coorBercrBr4r npeAcraBJIeHHbIX AoKyMeHToB

rrpeAbf, Bn.rreMbIM rpe6onanllqM rpeAocraBrqerc.q VqeHoMy ceKperaplo.
Vqenufi ceKperapb Oposalueea Basnpa Mypca6eKoBHa IIo

13HarlproHarrbHocrr4 Kbrprbr3Ka, rpa)KAaHra KrtpmtscKofi Pecny6nurz. PoAzJIacb

fl:rrBapfl.1989 roAa n Haprtucxoil o6nacrr,r XyvrarlcKoro pafioHa c.[ocrcyly.
B 20ll roAy oKoHr{t4Jra Kuprrrscxzfi rocyAapcrseHFlrtft yHl4Bepcl4rer

crpourrenbcrBa, TpaHcrropra v apxr,rrercypbr no cneqv€LllbHocrl4 <3xonouvKa u
ynpaBneHvre Ha npeAnpr4{ruu (y crpor4reJncrne)> a npI4cBoeHI4eM xnanuSuxar\krvr
((3KoHoMr4 cr-MeHeAxep)) ;

B 2012 roAy roflyqrna aKaAeMzqecKyro crerreHb Marlacrpa e Krrpru3cKoM
focyAapcTBeHHoM yHLrBepcuTeTe cTpor4TeJrbcTBa, TpaHcrlopTa Lr apxLrTeKrypbl, no

HarrpaBJrenuro <3tcoHoMHKa.

B 2020 roAy oKoHrrrzrra acnr4paHrypy rput raQe4pe <<Sronouraxa v
ynp aBneH vre Ha npeArlpl4-a rtrv>> Kf yCTA uu. H. L[caHosa.

Tpy4onyro Ae-arenbHocrb Haq€ula B 2012 r. B K|VCTnA na rcaSe4pe

3xoHovrlrKa r4 yrrpaBJreHr{e Ha rrpeAnpkrflTvrkr, npeuoAaBareneM - cra)KepoM;

C 2016 no 2021 roAu flBrrrrracb rpenoAaBareJleM r<aQe4pu KfVCTzA ra c

2022 roAa no Hacroflrrlee BpeMr flBJrflercr craprxr4M rpenoAaBareJleM r<aQe4pu

<<3r<onouLr:rra A yrrpaBneHr4e Ha npeArrpIlaTwvr>> KrrprrtscKoro rocyaapcrBeHHoro
TexHlltlecKoro yHI'I Bep c[Tera II M. Z. P ass axoea.

,{Hccepralll4t nporuna o6cyNAeHkIe Ha paanvrpeHHoM 3ace4annz raQe4prr
<<3r<onorrlvrKa u yilpaBneHve Ha npeArrpr4{Tnkr>> KrrprrrscKoro rocyAapcrBeHHoro
rexHr,rqecKoro ynr4Bepar4rera r4M. VI. PazzaKoBa (nporoxon Jtlb 4 or 13 nox6pr
2024r.), Koropafl 4ana cBoe 3aKnroqeHr4e o6 arryanbHocrl4 14 HayqHofi nosugHe

pa6orsr.
OcnoeHtre rroJroxe HVfl Avrcceprarlr4oHHoro 14 ccneAoB aHkrfl, orpaNeurr n 1 5

ny6rurraqzf,x no r436paHHofi reiuarzKe B pa3JrLrrrHbIX pellercvpyeMblx HayqHbIX

r43nalJLrflx o6utee KoJILMecrso 6umos 264.
ZMeercq aKr BHeApeHLrfl or OAO <Apnu.
Bce upe4craBJreHHbre Aor(yMeHTbr rroJrHocrbro coorBercrByror rpe6onaHu,ru,

rrpeAbtrBntreMblM HAK nprz flpe:zAeure KP.

Conerou 6rtra co3AaHa 3Kc[eprHafl KoMrlccut B cocraBe: Crt4uroea
Pr,rcaruesofi MuprrEarur6era Ka4upankreBkrrra - A.3.H., npoQeccopa;

[LlapurenKynoBHbr - A.3.H., AoueHra; Bazap6aeBofi Paxar lflauurueBHbl - A.3.H.,
npoQeccopa.

B nacro-sIqee BpeMr .f, BJlfl erc fl craplrtr4M npenoAaBareJleM raSe4prr 3yn.
[zccepraqnr BbrrroJrHeHa n Ktrprrr3cKoM rocyAapcrBeHHoM TexHI,IqecKoM

yHzBepcrdrere r4M. 14. PassaKoea.

.{ucceprarlur rpoilna o6cyNAeHLre Ha 3ace4auzz xaQe4prr <SroHoMI{Ka u
ynpaBJreHrre Ha [peArpr4qrur4>> Brrcruefi rrrKoJIbI 3KoHoMI4KLI Lr 1usueca

KupruscKoro rocyAapcrBeHHoro rexHrrrecKoro yHl4Bepczrera I{M. LI. Passarosa
(nporor<ol J\b 4, or 13 nox6pr 2025 roAa), r(oropat 1ana cBoe 3aKJlroqeuue o6

aKTyuulbHocrz z HayqHofi HoeucHe pa6oru,



OcHosHge rroJroN( eHvrfl. Ar4cceprarlr4oHHoro tlccJleAoBaln:zs. orpaNeurr r 8

ny6nr.6aql4tx ro u:6pannoft reuarnKe B pa3nI4rIHbIX pellemupyeMblx HayqHbIX

Lrs/laHunx, o6ulee KoJll4qecrso 6anros 148.

ZNlerorc-fl aKrbl BHeApeHI4q or OAO <Apnu.
Bce npe4craBJreHHbre AoKyMeHTbr noJlHocrblo coorBercrBylor rpe6onanrar

HAK upu llpesraAenre KP.

Bce npe4cTaBJreHHbre AoKyMeHTbr rroJIHoCTbro cooTBeTcTByIOT TpeooBaHI4flM'

rpeAbfBrI{eMbIM I{AK npz llpesrzAenre KP.

CoseroNa 6sna co3AaHa 3KcrreprHaf, KoMI,IccI4fl B cocraBe: Crt4rrxona

Earrrr6erc Ka.qrrpanveBrrra- A.3.H., npoSeccopa Bazap6aesofi Paxar lllarr{uruesHrr

- A.e.H., npoQeccop; Prrcanraesofi Mr,rpa [IaprueuKynoBHbl - A.3.H., AoIIeHra.

IlpeqcelareJrb A.3.H.r npoQeccop Baeron E.I4: 3r<cueprua.a KOMI{OOLIII

npoBeJra [epBurrHyro SKcneprr43y I'krccepralJvrn, cJIoBO l.nfl ofJIaIrIeHI'Ifl

npeAOcTaBJIteTc.x qneHy 3KcIIepTHofi t<otvtI'IccI4LI A.3.H., upOQeccopy Cu4urory
Earrrr6elc Ka4rrpalv eBllrIY.

A.o.H.r npoQeccop Cu4rrKoBa B. K.: Cnacn6o 6olruroe, 3aKlIoqeHLIe rIJIeHa

OKcrleprHofi xovtltcakrzr [vacepralll4oHHoro coBera, [08.24.707 npu HayuHo -
rrCCJre.qOBaTeJIbcKOM yHI4BepCI4TeTe "KrtprrrSCrUfi SKOHOMLIqeCTzZ

r{MeHI{ M. Prrcryr6eKoBa" I4 (Kblprbl3cKo-Poccl4fi cKoM

yHLrBepcLITeTe hMeHI4 E.EnlUnHa> AoKTopa 3KSHSMI'IiISCKI4X HayK, npoQeccOp
-C"rA" 

oua Eaxgr6eK KaAbrp ilrr4eBl.ua ro AI4ccepraIII4I4 Oposanzenofi Ea-:raprr

Mypca6eKoBHbr Ha reMy <<Mexauasnarr ynpaBneHl4fl co6crseHHocrbro

rrpoMbrrlneHHbrx Kopnopaquft> no c[e[]4anbHocrl4 08.00.06 - HaIII4oHaJrbHafl' 14

peruoHaJrbHafl 3KOHOMr4Ka, paccMoTpeB [peAcTaBneHHyto coHcKaTeJIeM

Ar{cceprallu}o, npzlxJla K cJleAy}oqeMy 3aKJITOqeHZIO :

IIo pesynbraraM r43yr{eHlrr Ar4ccepralluu, [peAcraBneHHofi coI4cKareJIeM

Easupu Mypca6eKoBHbI Ha relvry. (MexaHll3Mhr y\paBIreHkrfl.OpOSanraerOft liaSupu MypCa$eKoBHbI HA TeNry - (IVleXaHu3M-br ylIp:ar;LYtrtell

CO6cTBeHHoCTbIo IIpOMbIIuJIeHHbIX Kopilopalluit>>, a TaKx{e ee aBTopeQepara, z

cnlrcKa TPYAOB C OLI CKaTe |Lfl., C [eJ:]aHbI CJI eAyIO IIIU e BbIB OAbI :

l.CoorsercrBlIe pa6orbl cfleqvanbHocrl4, rlo KOrOpoI4 AaHO rpaBo

AT4CCepTaUIIOHH OMy C OB eTy npI{H I4Marb AI',ICC ep T aI\VII4 K 3 aIIII4Te.

IIpe4CranJIeHHa{ KaHtrlz4.aT1Kafl AI4ccepTaUI4tr CooTBeTcTByeT upoQnnro

ALr CCepTaIITIOHHO|O COBeTa.

B p a6ore uccn eAyloTcfl re opeTr4Ko-M eroAonorl4rlecKl4e ocHoBbI MexaHI43MoB

yrrpaBJreHuq co6crBeHHocrblo Kopnop auuit; rtpoBoAHrcfl KoMrulercultfi aHaJrLr3 Lt

orIeHKa reHAeHUr4r4 B pa3BArnv npoMbllxneHHocrn n KuprnscKofi Pecny6lure;

Bbrf,BJrflrorcr aKTyaJrbHbre npo6neuu o$Qexu{BHoro ynpaBneHl{fl Kopnoparuenofi

co6crseHHocrbro u np eAnararorc fl Teoperl4r{ e cK}Ie z npaKTl4r{e cKI4e peKoMeHAa\uvr

r4x pe[reHr4fl,) q,r.o e nolHofi Mepe orBeqaer nacnopry creul4ulrlbHocrll 08,00.06-

HarIuoH anbHat Ir p efI,I oHaJIb H a{ 3 K OHOMI4Ka.

yHr4Bepcl{rer
ClassHcrora

IIpaKTI4rIeCKI{X

yIIpaBneHI4rI

B ycJIoBI4rIX

vrcyqeH.I'4fl vr

I-{enrrc AI{ccepraIII4I'I 3aKrroqaerct B pznpaoorKe

peKoMeHAa\uit v lpeAnoxelg.uir. MeTOAOB yJryqueHl4f,

parHoo6pa3HbIMI{ o6rer<rauz KopIIoparneHofi co6creeHHocTLI

prrnOuHOfi 3KSHSMIIKI,I Kuprur:cxoft Pecny6nralcz rryTeM



cl4creMartll:,ar\uv reoperlrKo-MeroAr,rqecKofi 6azs oco6esuocreft v reuAeurlzfi
IloBbrrlreHzx e S $ enrLrBHoro ynp aBJreHr4r Kopnop arumrofi co6 crseHHocrbro.

,ftr 4ocu4>KeHvrfl. grofi rleJrr4 6sutu olpeAeJreHbr coorBercrByroqne 3a4a'tr4,
Koropbre B rIeJroM, 6ruu peilreHbr:
1. o6o6ruenrr v cucreMarr43r4poBaHbr HayrrHbre B3rJrflAbr Ha cyrr{Hocrb vr

rroHrrr4e ynpaBneHr{r KoploparzeHofi co6crseHHocrbro: clrcreMaru3arlLrr Lr

anurkr3 KaK orerrecrBeHHoro, TaK u sapy6eNHofo orrbrra B yrrpaBneHuvr oOremauz
"KopnoparusHofi co6creeHHocrz,
2. flpone4€n xounrexcur,ril aHarrkr w orIeHKa reHAeHrlr4r,r B pa3Br4Tr4tr

rrpoMbrrxJreHHocrz e Krrprurs cxoff Pecny6nuxe ;

3" Ha ocHoBe pe3ynbraroB KoMrrJreKcHoro aHanLr3a rvrHaM:nKV BbrrBJreHbr

aKryulnbHbre npo6neurr oQSexrranHoro yilpaBrrenufl Kopnoparznnofi
co6crseHHocrbro r4 npeAnararorcf, Teoperr4r{ecKlre v ilpaKTtrqecKlre peKoMeHAalqlakr

r4x perxeHr{rr;

4. onpeAeneHbl reHAeHur,rr4 npr4MeHeHr,re o6rqeuayqHbrx MeroAoB Teopr4Lr

yrIpaBJIeHzq K oco6eHHocrf,L{ y[paBJreHr4-rr KopnoparunHofi co6crseHHocrbro;
5. Ha ocHoBaHuur paspa6oraHHbrx ocHoBHbrx HanpaBJrenzfi pexoMeHAoBaHbr

eQQerrzrHocrz

o6reKros
B Al4cceprarlr4oHHoM vccneAoBaHLru rocraBJreHHbre 3a4aqn noJrHocrbro

pacKpblBarcT cyrb ga-sereHlrofi qeJrz, 3a4aqu onpeAeJreHbr AocrarorrHo
uocneAoBareJlbHo, ouz 6rrrpr rocrprrHyrEr 3a c.{er o6ueHayqHbrx 14 crreqvaJrbHbrx
MeroAoB HayrrHbrx r,rccneAoB auuit,

B 4rzcceprarllroHHoM zccrreAoBa:nvrv coAep)r(aHr4e rronHocrbro coorBercrByer
rrocraBJreHHbrM rlen-rrM u 3aAaqaM o6rexra HccneAoBaHnfl. Buro ycraHoBneHo
cooTBeTcTBI4e npr4MeHreMbrx MeToAoB r4ccneAoBaHzfl Arfl perxeHzq 3a\aq

.ql{cceprauzn. B Akrccepraguu6l.i'trz r4crronb3oBaHbr o6ulenayrHbre r4 crreuuiurbHbre
MeroAbr rrccneAoBaHkrs.: AeAyKrlkrrr kr vHryKr\au, o6o6rueHvrfl) rpynnr4poBKr4,
crarvcrLruecrzfi, cpaBHraremurrfi u rpaQzuecrzfi aHaJrr43hr. Anrop AocrarotrHo
KoppeKTHo LIcnoJrb3yer r43BecrHbre HayqHbre Mero.qbr AIrs, aHanv3a Lr o6ocHosaHut
rro JDrr eHHbrx p e3yJrbrar oB, BbrBoAoB r,r p eKoMe n4a\uit .

2. AnryaJrbHocrb reMbr Arrcceprarlun.

nyTr4 KoMrrJreKcHofo npLrMeHeHr{{ MoAeJrLr IIoBbIrrIeHI4rr

yrrp aBJreHLrr Kopnop arunnofi co 6 crneuHo crbrc gtt yc eir lpyrrnbr

B ocHoBe pbrHorrHoro perynrzpoBaHvrfl
pa3BI4Tbx crpaH Jre)r(r4T :QQexrueHoe

rrpoMbrrxJreHHbrx

3KOHOMT4KI{ BCeX [pOMbrIXneHHO
ynpaBneHr4e KopnoparznHoil

co6crseHHocrbro. llpano co6creeHHocrn, 6ygytu naxuefiurzir,r oneMeHToM

pblHoqHbrx orHorrreuuit, oKa3brBaer 3Harrr4TenbHoe no:4eficrBne Ha SKoHoMr,IKy
qepe3 pa3nr4qHbre KaHanbr. OHo cnyxLrr KaK npflMbrM, TaK Lr KocBeHHbrM

I4HcrpyMeHToM sos eficrBprfl Ha yqacrHr4KoB pbrHKa, $opnrzpyf, oKoHoMr4r{ecKyro

IoJILITI4 Ky z o6 ecne qr4Bafl ocHoBy grrn y u oirquBoro 3KoHoMr4rrecKoro pocra.
CoBpeMeHHafl. cr4TyarJarfl B srofi o6rractu xapaKTepurcyercfl orcyrcrBr4eM

Aocraroquofi reoperr4r{ecKofi 6azs B orerrecrseHHofi gKoHoMlrqecrofi HayKe, a
TaKx(e HeAocraroqHbrM npaKTr4qecKr'rM orrbrroM B r4crroJrb3oBaHlru Bo3MolKHocrefi
Kop[oparuBHbrx crpyKTyp An{ nos4eficrnur Ha oKoHoMr4rrecKr.re ilpoqeccbr,



Hecvrorps. Ha 3Haqr4TeJIbHbIe r43MeHeHr4-rr, Kopnoparr4BHoe ylpaBJreHr{e B crpaHax c
pblHoqHoft exououzxofi Bce eule craJrKr{Baercfl c upo6nevraMr4, cBr3aHHbrMr4 c

etpQer<rr,rnHocrblo I4cIIoJIb3oBaHkrfl KopnoparHsHofi co6crBeHHocrr.r p^nr

cTLr Mynf, rlr4 LI 3 KOHOMLT q e CKOf O p O CTa U p A3Br4Tr4fl .

Haz6onee aKTy€uIbHbrMr4 garauaMu B o6racrz [paKTrrrrecKoro ynpaBJreHr4t
KopnoparusHofi co6crnenHocrbro ceroAHrr Mox{Ho crrnrarb: yroqHeHLre crpyKTypbr
14 cocraBa KopnoparzBnofi co6creeHHocrr4, Soprvra-urE3arluro qelefi, 3al:aq vr

TIpkIHIILTnoB ee Qynr<qraoHzpoBaHrrr, orpeAeneHlre Kpr{repkreB eooerrznHocrr4
yrlpaBneHkI.[, Koropbre, B cBoro oqepeAb, TpeoyrcT rror4cKa vr ooocHoBaHr4t
MeTOArIqeCKI4X TIOAXOAOB K perIeHl'1rc KOHKpeTHbIX SKOHOMI4TIeCKIIX 3a,4arl 

-OIIeHKI4 oTAeJIbHbx o6rexroB KopnoparznHofi co6crseHHocrr4 vr o[peAeJreHr4f,
e Q Q exrzrHbrx H anp as reHuir r4 x crpy Kryp H o ro p a3Bvrrr4fl,,

3 Q Sexrr.t BHo e yrp aBneH 14 e Kopn oparz euofi co 6crselrHo crbro n Krrpruracr<ofi
Pecny6nzre rpe6yer KoMIIJIeKcHoro rroAxoAa, BKrroqarouefo pa3nr4qHbre MeroAbr
Lr3 piBHbrx o6racrefi gr<onouzxz.

B ce.f,sla c BbIIrIecKa3aHHbrM r.r3yr{eH[e BonpocoB IIOBbIIIIEHI4f

KuprrrscxofiynpaBneHrre KopnoparrasHofi co6crseHHocrbro B

pearvrca\ufl ero Bo3Mox{Hocrefr [ocpeAcrBoM pa3pa0orKZ
MexaHLrcMa craHoBr4Tcf, oAHZM krg uaz6onee aKTyanbHbIX
r4ccJreAoB aHvrfl ynpaB eHr4e KopnoparzsHofi co6crBeHHocrblo.

llpu [poBeAeHkTI4 HayqHofo krccneAoBaHtrfl rrpkrMeHrrJrLrcb' cneAyrouue
MeTOAbI LI IOAXOAbI 14 CCJIeAOBaHT4-'I : 3KOHOMUqeCKO| O AHaurlr3a V CT Urr4QTLrqeCKr,rX

rpynnLrpoBoK,
aHuIt4TI'4I{ecKofo

vronorpaQuueercwi1 Te op err4Ko -3Mnkr prr u ec xufi , MCTOA

LrccneAoBaHvrfl, a raK e cr4creMHrrfi nogxoA, BKJrroqarouufi s ce6s
coBoKyrlHocrb KoHcrarr4pyrorrlnx t4 upeo6pasyloulr4x MeroAoB, Ir4aJreKrr4qecrcufi
TIOIXOA.

3. Hayunue
B pa6ore HoBbre HayqHo-06ocnosaHHHe

KOTOpbTX r4MeeT HeManOBaXHOeTeopeTr4rrecKkre pe3ynbTaTbr, coBor(yrrHocTb
3HaqeHr4 e [nfl p a3Bvrrr4q 3 Ko Ho n,t z q e c xo fi Hay Kla.

Anro po ru [oryrr eH br cJr eAyro rq ue Hayrr Hbr e p e3yJr r,Tarbr :
-yrotlHeHa reopul yrlpaBJreHLr.f, KopnoparznHoft co6crBeHHocrr4 B ycJroBr4flx

pblHotlHofi Srottotuurcz, a rarcKe nononHeHHaf, aBTopcKa-rl TpaKToBKa AaHHofo
orrpeAeJreHr4r (Kopnoparr4BHa.s co6crneHHocrb>) ;

- a]g'ank1f'krpoBaHa 4eficrnyrorqar cI4cTeMa ruaccraQuKarlLrLr o6rexros
KoploparusHoir co6crseHHocrl4 n onpeAeneHbr ocHoBHbre Kpr4Teprrr4
e Q Q ercrranHo cra y np aBrreHr4fl ;

- o6ocuoBaH MexaHI43M y[paBneHzq KopnoparunHofi co6crseHHocrbro Ha
ocHoBe none4eHuoro aHanr43a cocro.rrHr.u KoptroparvsHoir co6crseHHocrr4
n.pe4rtpuxruir;

- paspa6oraHa MeroAHI(a yilpaBneHr.rr rraKeraMr4 arqzfi Lr AonrMr4 B

ycraBHbIX KaIIIzr€uIax npetrnpuxtwit nyrev BbrrBJreHr{r rroJroxr4TeJrbHbrx v
orplauareJlbHbrx cropoH 4eficrayrorqlrx MeroAoB ynpaBneHr.r.rr co6creeHHocrbro
npegnpuxruft;

aSQer<rznHoro
Pecry6rzre,

KOMNJIEKCHO|O

,,"utou"neuuit

pe3ynbrarbr.
IIpeACTaBJreHbr CneAyrorrlr4e



- pa3pa6oraHbr MexaHr43Mbr yilpaBneHzfl rIpoMbIIxneHHbIX KopnopaUufr
yrrpaBJreHr4fl B rlertxx noBbrrrreHna rSSexrr4BHocrr4 yrrpaBneHr4r I{op[oparunnofi
COOCTBEHHOCTbIO;

- peKoMeHAoBaHbr rryrr4 KoMnJreKcHofo rrpr4MeHeHr4.rr MOAeJILT IIoBbIIIIeHVfl
aSQerrunHocrr,r ynpaBneHr'rfl Koproparznuofi co6crsenHocrbro Ar-f, scefi rpyrlnbl
npoMbrrxJreHHbrx o6rer<ron. 3ror r<pzrepnfi raKlr(e o[peAeJurer yrrpaBleHqecKl4e
MeporpvrrLrfl vr reHepvpyer yrrpaBurorlr4e Bo3Aefi crBkrr.
3.7. Hayuuax HoBkr3Ha nonyqeHHbrx pe3yJrbraroB rrpocJrex{LrBaerct B

npeAJroxeHHbrx coLrcKaTeJreM apryMeHTr4poBaHHbrx peKoMeHAaI\LIflx KaK IIo
KoHKperHbrM HarrpaBJreHlr.f,M eQQexrznHocrrr ylpaBneHlrfl KoproparnsHofi
co6crBeHHocrbro, no AaJrbHefilreuy rroBbrrrreHzr sQSercTrdBHocrLI ynpaBIrenufl,

eQQerrunHocrrrnyTr{ KoMrrJreKcHofo npr4MeHeHr4r MoAeJrr4 rroBbrrrreHlrt
yrrp aBJreHr4.rr Kopnop arznuo fi co 5 crn enHo crbro Ar.s e c efi rpynrlbl
o6rer<ros, a raKlKe paspa6oraHHbre r4 rrpeAnoxeHHbre MeroAZKa ynpaBneHprt

ynpaBJreHLrt

npoMhrrxJreHHbrx

rraKeraMr4 ar<urafi 14 AoJrrMl,J B ycraBHbrx KarrzraJrax npe4npz-arzfi uyrela
Bbrf,BJreHZq [oroxzreJrbHbrx 14 orpr4r]areJrbHbrx cropoH 4eficreyroilIux MeroAoB
ynpaBneHrdq co6crnenHocrbro npegnpuxrwit, opzeHTrrpyer o6ulecrso pr

rocyAapcrBo, KaK rrpr4opr4rerHoe HanpaBneHne B rroJrr4TLrKe aQ$exrznHocrr4
yrIpaBJIeHHs Kopnoparurnuofi co6creesHocrbro An.f, scefi rpynnbr rrpoMbrruneHHbrx

o6reKros Lr AJrfl 6onee recHoro B3ar4MoAeitctsus 14 coBeprxeHcrBoBaHr4fl

Ae.[Te JIbH O CTI4 p e rLIO H €LiIbHbIX OpraHO B ynp aBn eHu-'I.

3.2. fiocroBepHocrb HayqHbrx pe3ynbraroB onr4pa]orcfl Ha cyqecrByroulyrc
TeopeTrrKo-MeToAoJrofzqecKyro kr HopMarr'rBHo-npaBoByro oa:|y, rroAKpelJreHHbrx

o6ocnoeaHnflMvr Qarrzuecxzx AaHHbrx B rpa$urax, Ar4alpaMMax, Ta1rurlax,
vHTeplpeTar\veu BbrBoAoB rro cTurLrcTLrr{ecKoMy aHaJIvI3y B rIeJroM, a TaKx(e

aKTaMI{ BH e.qp e Hr,rfl rrp eAJr o x e u ufi c o 14 c K areJrr.
3 .3 . fiuccepraur4oH uar- pa6 ora c oorB ercrByer nacropry cn eur4anbHo crr4.

4. llpaxrzuecKa.fl 3HaL{].rMocrb flonyqeHHbrx pe3ynbraroB
Anropolr paspa6oraHsr r(oHrlenryaJrbHbre rroAxoAbr K rrpeAMery

I4ccJIeAoBaHr4fl, aHalrr43 3KoHoMlrr{ecKux noKa3areneit, taxvtx KaK qr4crbre aKTzBbI,

o6opauznaeMocrb 14 rrJrare)Kecnoco6Hocrb, c uclroJrb3oBaHlreM nanoroQaKTopHoro
KoppeJr-f,IlrroHHo-perpeccr4oHHoro aHanvrca. TaxNe 6ru cAeraH nporHo3 Ar4HaMr4Kr4

I43MeHeHkI-a pacuernofi peHra6erruocrzr Ha ocHoBe Qarropon, TaKLrx KaK rrr4crbre

aKTI4BbI, pblHoqHa-f, crorrMocrb, BbrpyqKa, JrzKBr4AHocrb u peuta5eJlbHocrb. Ha
ocHoBe aHulvr3a HayqHbrx Lr npaKTlrqecKr{x MaTeprr€uroB obrna AaIJa orIeHKa
B3aLIMocBf,3I4 gKoHoMlrqecKoro pocra Lr ynpaBJreHlu co6crneuHocrbro
rrpoMbrrrrJreHHbrx ropnopaqzfi, rrro nocnyx{r4Jro ocHoBoft p.Irfl

MexaHr43MoB Lr peKoMeHAa\uit no nprzMeHeHrrro HoBbrx MeroAoB
pa3pa0oTKLI

co6crseHHocrbro 3rr4x nopnopaqzfi .

OcnoeHrte IloJroxeHvrfl pr pe3ynbrarbr Alrcceprar\vv HarrrJrr,I orpaxenze 7

HayqHbIX ctateff, B ToM rrr4cJre 
- 2 PI,IKUI P@, crarbf,, BxoAflrrla.rr B cr4creMy

r4HAeKcr4poBaHHr n Scopus.
flonyuenHble aBTopoM pe3ynbrarbr, Teoper[qecrr4e BbrBoAbr urrparTv-r'ecKr4e

npeAJroxeHufl MoryT cnyxr4rb 6asoir Anfl 4alruefiruzx Qyn4aueHTaJrbHbrx
HayqHbIX l4ccneAoBauuit e o6racru y[paBneHZq co6crseHHocrbro npoMbrrxireHHbrx



KopnopallLrfiycunvBaer ux Blrr4flHvre Ha pa3Bvrpre KnroqeBbrx orpacJrefi gKoHoMkrKr4,

[oAAepxI.IBaer crpyKTypHble rpeo6pasonankrfl. Lr yKpennrer no3r'rqur4 crpaHbr Ha
MexAyHapoAHoM pbrHKe.

5. CoornercrBr4e aerope$epara coAepxaHr4ro Ar4cceprarlr4lr.
AnropeQepar IIoJIHocrblo coorBerclByer coAepxaHtrro rvccepra\uvr,

rrocraBJreunofi e Frefi qenr4 v 3a1aqaM r4ccneAoBaHr4fl.
6. 3aMe.raHr4-fl:

1. B uase 1,3: He AocraroqHo pacKpbrro 3apy6eNnrrfi orrbrr MexaHr43MoB
yrlpaBJleHtlq co6crBeHHocrblo, ynop 6rrr c4elaH Ha opraHrr3arlrloHHo-[paBoBoro
o 6 e cueqe Hvrfl MexaHrl3Mo B ylp aBn eHr4-rr ;

2. B 4raccepralluoHHofi pa6orc rnaBa 2, ueaocrarorrHo ,qaHo aHaJru3 r4MeHHo
KopnoparllBHblx opraHI43allufi Krrprbr3craHa, AJrr DToro HaAo 6uno BbrAeJrvrb
orAenbHbrfi pas4en B rnaBe;
3. B Azcceprallzounofi pa6ore rJraBax yKa3arb LrcrorrHr.rKrr n aBTopa
cocraBJreH Lrfl. sTLrx rpa$zr<on.

7, llpe4nox{eHr4r:
1. [onolHzrr rnaBy 7,3 :apy6eNnrrfi orrbrr MexaHZ3MoB ynpaBJreHr4t
co6crBeHHocrblo v aHaJrvI3 14MeHHo tto Kopnoparr4BHbrM opraHu3aur.LrrM
KuprurscraHa;
2. O6parzrr BH:zMaHLTe Ha coKpaueHwfr s Aueceprarlr4r4, Koropbre AonxHbr

paooTe fJraBax yKa3aTb r4cTorrHzKr4 vr aBTopa

oblTb KoHKpeTr,r3r4poBaHbr ;

3. B Ar{ccepraqzonnofi
cocraBJreHurfl :rvx rpaQzron ;

8. PeroueHnarrkrr4:
1. Teua LlccneAoBaHufl AocraroqHo aKTyaJrbHa, Ho ee cJre.4yer ycrrlrr4Tb u
apryMeHTI4poBarb coorBercrByro[]I4Mra QaxronorLrqecKr{MLr Lr crarrrcrLtqecKr4Mr4
AAHHbIMI'I;
2. B 3aKnlor{I4Terurofi .uaerzr rr4aceprarJvrn orrrLrMr43krpoBarb rrpaKTruecKr{e
peKoMeHAar\vvr aBTopa c qenbro ycrpaHeHr{r 3neMeHToB noBTopeHr{tr;

3.OsHaxoMl4rbcfl 6onee no4po6no c Zucrpyr<qlreft BAK KP B qacrzr
oQoprr,rneHprfl AVccepraIII4l, 14 aBTopeQepara, ycrpaHr,rrb rexHzr{ecKrre ourz6rz, n
rlacrHocrr.r oQopvrneHrle ra6rru\ (yxasanrae r4croqHr4Ka AaHHbrx), a raxxe onr4cKz ra

ouru6ru.
Orurar<o npuBeAeHHbIe BbIIrIe 3aMeqaHkrfl He Hocrr KoHrlenryaJrbHoro

xapaKTepa u He cHllxaror o6ulero noJroxl4TeJlbHofo BneqarJreHr4t o
Al4ccepraqzouHofi pa6ore. Ouz roruKo [oAr{epKr4Baror aKTyulrrbHocrr zs6paHnofi
upo6nevrsr vccneAoBaHufl. K rorray )Ke, orMeqeHHbre HeAocrarKr.r npoALrKToBaHbr
cJrox(Hocrbro 14 Hoszguoft noAHrrbrx B r{ccneAoBaHkrvr BonpocoB.

9. 3axlroqenue
l4syuenna.r ALIccepraIII4oHHar pa6ora cqr4Taerc-f, 3aBeprxeunofi, BburBJreHHbre

3aMerIaHI4t Hocflr peKoMeHAaremnrrft xapaKrep. lzcceprarlr4oHHa-f, pa6ota
BbIrIoJrHeHa cornacHo ycraHoBJreHHbrM rpe6oearu4flM, orJrvsaercfl KoMrrJreKcHbrM
noAXoAoM B LrcyreHvrkt v peueHr.ir4 p ccMarpusaeMoir upo6netmr v flBrrflerefl
caMocrof,reltnofi :anepueHuofi clrcreMar snponauHofi nayunoft
BbIABr4Hyrbre Ha 3auzry rr o,[o )r(e H r4r Aocraro.r Fro o6ocHoBaHbr.

pa6orofi,



Terr,ra l.krccepraur4oHHoro r4ccneAoBar.Vs, AocrarorlHo aKTyiulbHa,

rrpaKTHqecKa.fl 3HarrurMocTb Ar{ccepTarlr4l4 oIIpeAelluna B03MOX{HOCTb LICIOJIb3OBaTb

ocHoBHbIe rron o]KeH r4fl , aHalrvrrr{qecKue BbIBoAbI u pazpaioraHHble [paKTIlqecKLIe

peKoMeHAar\krr4 rro KoHKperHbrM HanpaBJIeHuf,M roBbl[reHI4-fl eQQerrunHocrI4

y[paBreHuq KopnoparzsHofi co6crseHHocrblo, a raKxe paspa6oraHHble Lr

rrpeAJloxeHHble MoAeJIZ, opueHTLIpyeT o6rqecreo 14 rocyAapcTBo' KaK

ilpvopuTeTHoe HanpaBneHpre B _IIoJII4rHKe ynpaBrreHr4fl' co6cTBeHHocTbro

rrpoMbrrrrJreHHbrx xopnopaqzfi tt ilnfl 6olee recHoro B3akIMoAeitcrsufl, 14

coBeprueHcrBo BaHI4-f, Aefl TenbHo crl4 opraHo B y rlp aBn eH us. u 6uzseca.

9. 3r<cnepr Ar4ccepraUZoHHoro coBera, paccMorpeB rlpeAcraBJIeHHbIe

AoKyMeHrbI Oposanuenoft 8.M., peKoMeHAyer AI4ccepraULIoHHoMy coBeTy L
08.24.707 npz Krrprbr3cKoM oKoHoMr4rrecKoM yHl4Bepczrere IzM. M.Prrcr<yr6exosa

u Krrprrrscxo-Poccr4ficKoM Crae-f,HcKoM yHI4BepcLITere rIpI4Hf,Tb Aopa6oraHHyro c

yqeroM saueqanzfi u peKoMeHAarJvrr4 Anccepralll4ro Oposanzenofi Ba-:uprt

Mypca6eKoBHbr Ha reMy (<Mexanusurr ynpaBJIeHI4f, co6crBeHHocrbK)

rrpoMbrrxneHHbrx Kopnoparlufi>, npe4craBJleHHylo Ha coI{cKaHI4e yuenofi creIIeHLI

KaHALrAara oKoHoMr4qecKr4x HayK rro cneuuanbHocrll 08.00.06 - HaIIlIoHaJrbHafl, Lr

perr4oHaJlbHar- 3KoHoMI4Ka.lIpe4ce4larerfl, A.3.H., upoQeccop Eaeron E.I'I.: rpory
coLrcKareJrfl orBerr.rrb Ha 3aMer{aHvq 3Kcnepra CrtAur<os B.K. ConcxareJlb: orBerbl

Ha 3aMeir a;g{r4fl. nepBofo 3Kanepra Ar4ccepraul4oHHoro coBera, AB.H.,[pooeccop
CrraHros B.K.

E arcrr6 etc Ka4rrpan r4eBvrr, c n acz6 o 3a 3 aMeq aHllfl .

1. lonolueno B pa6ore I4ccJIeAoBaHVfl sapy6exurrx
MexAyHap oAHrrfi olrblr Kopnoparznnofi co6 creeHHocrl4.

yr{eHbIX

2.8 pa6ore 6rrl cAeJraH aHurLr3 OAO <Apna>, TaK KaK oH trBJlf,erlfl' ollaH r43

Qopr Koproparlzfi. Eun AonoJrHeH cp BHI4renrnrrfi a:r'aJru3 Ha IIpI{Mepe 3AO

<d[opo>>, OAO <Apua> z 3AO <Koxa-Kola Euumex.Eorrnepc>>>>.

3 . 3avreqaHl4e yqTeHo ra 6yAeT cOoTBeTcTBOBaTb IIoJIOXeHVIO.

Ilpe4ceaarerq, A.3.H., npoQeccop Eaeron 8.I4.: Cnacz6o 6olruroe
BorrpocoB ner. CloBo rrpeAocraBJr.rrerc-rr BropoMy qrteHy gKcrleprHofi rouzccuz

A.3.H., Prrcarlreeofi M.III.
A.3.H.r AorIeHTy Prrcalueeofi M.III .: Cnacu6o 6otruroe, 3aKJIIoqeHI4e qneHa

3KcneprHofi t<oiuucar4ar AkrccepraquoHHoro coBera, u 08.24.707 npv HayuHo -
r4ccJreAoBareJlbcKoM yHzBepcurere "Ksrplr,t3 crcufi 3KoHoMl4qecxnfi yHI4BepcI4Ter

r4MeHrl M. Pncr<yn6eKoBa" z <Kttprltscxo-Poccuftcr<ov CrassHcxoNI

yHr{BepclireTe I{MeHI,I B.Elrquna> AoKTopa 3KoHoMZr{ecKI4X HayK' AoUeHry

Prrcaruesofi Mzpa [LlapureHr(ynoBHbr rro Ar4ccepraIILII4 Oposanuenofi Easuprt

Mypca6eKoBHbr Ha reMy <Mexanugurr ynpaBneHnfl co6crseHHocrbro

npoMbrrrrJreHHbrx Kopnoparlufi> no cneul4anbHocrz 08.00.06 - HaII[oHaJrbHafl Lr

pefHoHulJlblF^afl 3KoHoMr4Ka, paccMoTpeB IIpeAcTaBJIeHHyrc coI{cKaTeJIeM

Ar4 CC epTaIIZrc, npl4 IrrJI a K CneAyIO uleMy 3 aKrIOq eHI'IIo :

Paccuorpen npeAcraBneHHyro cor4cKareJleM Oposanuenofi B.M.

Ar4CCepTaIIZrc, 3KCnepT IIpZIxen K CJIeAyTOUI4M BbIBOAaM:

1. CoorsercrBrre pa6oru c[euuaJrbHocrl{, rro rcoropoft AaHo rlpaBo

ArrccepTallnoH H oMy co BeTy II p H HIr MaTb AI,I CCepTaIIn Il K 3 aIIII{Te



ALrCCepTarIr4 OHHO| O COBeTa.

B rrpeAcraBneHHofi

COOCTBEHHOCTI{

llpe4craerteHHarr KaHAr4AarcKar Arrcceprarlr{q coorBercrByer npoQunro

paooTe npoBoAt4Tcr rrccJreAoBalIue MexaHI43MoB

yrrpaBJreHr{f cobcreeHHocrbro [poMbrrxreuuoft Koploparlkrkr B tuacrura6ax
Halll{oHiururofr 3KoHoMrrKr4, qro n nonHofi Mepe orBeqaer rlac[opry cneur.ranbHocrll
0 8. 0 0. 06 - HarIr4oH urblr.afl r,r perr4oH aJrbHafl 3KoHoMr4Ka.

2.Ilenr A r{cceprarlrroHHoro rrccJreAoBa H uq 3aKJrroqaercf, B TeoperzqecKoM
o6ocnoeaHuru vr paspa6orKe MeroAoB ynyqtrr eHvrfl ynpaBneHufl pa3Hoo6pasuuvvt
o6rer<raiulr KopnoparueHofi co6creeHHocri4 B ycJroBr4rx pbrHorrHofi sKouoMr4Klr
Kuprrrscrofi Pe cn y 6 r.uxu,

,ftx 4ocrulKeHkrfl.4annofr uenr4 aBTop peuaer cJreAyroqkre 3a1aqu:
- yrorrHeHr4e reopr4rr y[paBJreHi,rr Kopnoparusuofi co6crseHHocrbro:

cr4creMartnar\krfl, Lr aHarrLr3 KaK orer{ecrBeHHoro, TaK u zapy6ex(Horo onbrra B

yrrp aBJreH nu olrercTaMz Kopn op arz eu ofi c o 6 cre eHH ocrr4 ;
- aHanvs r<nacczSraKarluv o6rerroe KopnoparusHofi co6crseHHocrur B

ycnoBLrrx pbrHorrHofi ercououzru;
- onpeAeJreHr4e Kpr,rrepr4eB v nocJreAyroqaq rcnaccuSzKarllrf, o6rexros

Koploparunnofi co6crseHHocrr,r 14 MeroAoB ynpaBJreHnfl B coorBercrBnLr c gTr,rMlr

KpLITepVtMt4;

- alIurv3 cocToflHIlfl yrrpaBneHr,rf KopnopaTLrBHot4

rp eArrpu{ ruit e y cno Br4 fl x rr ep exoAHo ff e r<o Ho Mr4Kr4 ;

- BbI-[BJreHI4e TeHAeHrIrrr4 rrpr4MeHeHr4e ooueHayrrHbrx MeToAoB Teopul4
ynpaBJreHr4q x oco6eHHocrrM yrpaBneHr4q Kopnoparznuofi co6creeHHocrbro;

- paspa6orKa ocHoBHbrx uanpaereHuil ycvrneHvfl AeficrnenHocrr{ Lr

npaKTuqecxofi [pr4MeHr4Mocrr4 pa:pa6oraHHbrx Mero4oB Ha KoHKperHbrx rrpr{Mepax
rpeArpr4.s rufi p aztur{Hbrx orp aclefr .

CoornercrBr.re o6rercra uccJreAoBanuras Arrcceprarlnu rleJrrr rr 3aAarraM

Ar{ccepTarluu:
O6rercroM rrccJreAoBaHnq -rrBJrrercfl rrpoMbrrxJreHHbre rrpeAnplltrus EA3C

Lr KopnoparkrBHas. co6crseHHocrb npoMbrrrrJreHHbrx rrpeAnpuflrrafi KrrprurscKofi
Pecrry6nzKr.r, BKJrroqarorla{ pasnoo6pa3Hbre o6rercrur, rpe6yrorque eQtper<rzBHoro
ynpaBneHlrf,. Brr6op AaHHbrx o6berros o6ycnonnen neo6xoArzMocrblo p.nfl

pa^:pa6orKz MeroAoJrorr4r,r ynp aBneHr4r.

[pe4rvrerou rrccJreAoBantlrr rBJrrrorcf, KoHKperHbre o6rerrur
Koplloparusuoir. co6creeHHocrr4 B coorBercrByroilIr4e ycraHoBJreuuofi
rlaccz$zlr.arJur4.

B Al4ccepraqzouHofi pa6ore 6stu l4crroJrb3oBaHbr raKr4e o6rqeuayrrHbre
MeroAbI l4ccneAoBaHvrfl TaKIre KaK, crarverr4uecxzfi, 3KoHoMerpuqecxufi
cpaBHl{Teruurrfr, Korr4r{ecrneuH;rfi, MareMarr4Ko-3KoHoMr'rqecKr4e MeroAbr
MoAeJIzpoBaHLrfl.) cpaBHr4Tenrurrfi aHaJrvr3, Koropbre rro3BoJrr4Jrr4 o6o6rqnrr u
CI,lCTeMaTLI3I{pOBaTb, 14 BbLf,BI4Tb OTAenbHbIe 3neMeHTbI I4CCIeAOBAHUfl\ COIIOCTaBI{Tb

LTX Me)KAy co6ofi ut cQoplrzpoBarb Ha srofi ocHoBe neo6xo,qprMbre BbrBoAbr.

Marepuarravrvr r4ccneAoBaHr4fl. nocnyxl4nI4 crarucrvrrrecKr,Ie AaHHbre
HaqraonanbHoro erururarvqecKoro KoMr,rrera Kupruscrofi Pecrry6ruru,



HaquoualrHofi cTpaTefr'r14 ycToI4r{zBofo pa3BLrTr4fl, EnpazuircKoro
gKoHoMnrrecKoro coro3a n qn$pax v ^r.L.

CQopvrynI4poBaHHble a pa6ore HayqHbre noJroxeHr4.f,, BbrBoAbr n pe3yJrbrarbr
coorBercrByror o6lacrz l4ccneAoBale^r4fl cnerlr4aJrbHocrr4 08.00.06 - HarIHoHa1bHa1
14 pefkroH urbHafl 3KoHoMr4Ka.

AnryanuHocrb reMbr Ar{cceprarl[u
B coBpeMeHHhIX ycnoBl4-tx Ar.rHaMr4r{Ho p€I3BkrBarouleftcs gKoHoMLrKLr

Krrpruscr<ofi Pecnyflnuxu, xapaKTepHsyrorqeficfl pbrHorrHbrMLr orHorrreHtrflMtr 14

I{3MeHeHueM crpyKrypbl co6creeHHocrz, eQQexruenoe ynpaBJreHr4e
KopnoparusHoil co6crnesHocrbro craHoBr4Tcr crparefnr{ecKr4 eaxHofi zala.lefa 1rs
o6ecne'IeHz.fl ycrofiuznoro pa3BLr-tut crpaHbr. Ha Qoue uo6annsar\ua u
ycKopeHHofo rexHoJlofuqecKofo npofpecca \peI'ttpuflTr4fl cTulJrKr4BaroTcs c
neo6xo4IaMocrbro oneparllBHofo pearr4poBaHufl Ha r.r3MeHeHLrfl, sueuHefi cpeAbr,
qro rpe6yer zHrerpallnl4 MeroAoB ynpaBneHrlr, Quuauconoro aHarrr4sa u
rpaBoBofo pefynnpoBaHr4f, .

Kouuexcnufi noAXoA K ynpaBneHr4ro KopnoparzsHofi co6crBeHHocrbro
rloApa3yMeBaer He roJIbKo rIpI{MeHeHLre COBpeMeHHhrx LTHCTpyMeHTOB Lr MeTOAOB,
Ho Lr ruy6or<2fi Teoperr4r{ecrufi aHaJwr3 o6rqux
ynpaBneHr4r, rro3Bolrrorqafi Bbr.rrBr4Tb orrrrzM€urbHbre

rrpr4Hrlr4noB sQSexrznHoro

eQQerrznHocrl4 Ae.arenbHocrr4 rpeArpr4sruiryaHarlLroH€lJrbHoM ypoB.ne. Hecuorpx
Ha HiLIIIlrIr4e 3Haqr4TeJlbHoro qucra uccneAoBauuit s AaHHofi o6lactu, MHorr.re
BOTIpOCbI MeTOAOJIOTkTV V npaKTr,rqecKofo nplrMeHeHr4fl yilpaBJreHrrecKr{x noAXoAoB
ocTaloTc-f, HeAocraTor{Ho I43yrIeHHbrMI,I, r{TO IpLTBOAIIT K AI4CKyCC][Lfll/r B HayqHOM
coo6rqecrne v orpaHl4ql4Baer Bo3MoxHocrr4 Arrfl BHelpeHrzr I4HHoBaur4oHHbrx
peureuuft.

Oco6oe 3HarIeHI{e npo6nevra ynpaBne Htr { Kopnoparraeu ofi co6 crBeHHocrbro
upuo6peraeT B rIpoMbIIxneHHoM ceKTope, rAe oco6euHocrz opraHr,r3arlr4oHHo-
rIpaBoBbIX Sopt, vcror{HzKoB Qznancup oBaHnfl 14 cneqzQuqecKr4e pbrHorrHbre
ycJIoBLIt rpe6yror paspa6orrra aAanrr,rpoBaHHbrx MeroAoB alurvsa 14

peryJll4poBaHvrfl. B erofi cBfl3kr AzcceprarlrloHHoe r{ccJreAoBaHLre HanpaBJreHo Ha
BOCIIOJIHeHTTe CyilIe0TByrouefo pa3pbrBa B HayrrHbrx 3HaHr4.rrx u co3AaHr4e
Teoperl4rlecKI4x ocHoB, cnoco6crByronlkrx coBeprxeHcrBoBaHlrlo MexaHr43MoB
ynp aBn e H LIfl AKTuIBAMLI np o M bI IIIJI eH HbIX rOpn Op aqzfi .

Tarzvr o6pasou, aKTyaJlbHocrb AaHHoro r4ccJreAoBaHtrfl o6ycrouena
ueo6xo.qzMocrblo paspa6orrz a$Qerruenrrx MeroAoB yrrpaBJreHr4t
Kopnoparusuofi co6creeuHocrblo, Koropbre rro3BoJr{T rroBbrctrrb
KoHKypeHrocuoco6Hocrb rpeAnpI4{rwit u oSecnequrb AoJrrocporrHoe pt3BLrrr4e
DKoHoMr4Kr4 Kr,rprrr:cxoft Pecny6nraxu.

3. HayuHbre pe3yJrbrarbr
B Anceeprar\LrLr [peAcraBlreHbr cJleAyrculr4e HayrrHo-o6ocnoBannrre

pe3yJl brarbl, I4M elo qz e 3 H aq eHrre trnfl p a3Bur vr fl 3 Ko H o MI4 r{ e c r<ofi H ay Kr4 :

3 . 1 . B pa6ore cQopvrynzpoBaHa HayrrHafl rr4nore3a.
3.2. O6ocHoBaHr{e AocroBepHocrr{ Hayq H brx pe3yJrbraroB
Pery.nnrar 1. B pa6ore rpeAcraBJreHbr cyurecrByroqlre reoperurrecKne

pelxeHlrr AJI_{ rroBbrrrreHr4t

rIoAXoAbI K rIoHzMaHI4ro cyrrlHocrz KoploparzsHofi co6crnenHocrr4, a raKx{e



npeAnoxeHo aBTopcKoe AonoJrHeHAe K AaHHoMy noHrrr4ro. OAnaxo AocroBepHocrb
IloflyrleHHofo pe3ynbrara Bbl3brBaer HeKoTopbre Bonpocbr BBLTAy oTcyTcTBr4rr
CpaBHLITeJIbHOTO AHUILI3A C yxe CyUeCTByIOxlI4MlI Hayr{HbIMI4 IIO3IjIII4flMvr.

Pesynrrar 2. llpone4en r<ouuer<cnrrfi aHanv3 4eficrnyroqefi cucreMbr
rnaccuQzKar\LrLr o6rerroB KopnoparzeHofi co6crseHHocrr4, B pe3yJrbrare Koroporo
orlpeAeneHbr ocHoBHbIe Kpkrrepzkr eQQercrznHocrkr yrrpaBJreHlrr. Sror rroAXoA
cuocobcrByer cl4creMartaar\vLr r{ coBeprxeHcrBoBaHr4ro MeroAororl4rrecKr{x ocHoB
ynp aBneHnfl arTkrBaMr'r np eAn punruft .

P ery.u rrar 3. B un o JIH eH aHurkr3 co crosHt4{ Kop[ op arr4 sHo fi c o6 crseHHo crr4
rlpeAnpI4-firzft; o4naKo, rlocKonbKy rlccneAoBaHr4e lasupyercfl Ha crartrcrLrqecKrlx
AaHHbIX JII4Irrb OAHOfO Trpe4npLrflTpr\ crerreHb AocToBepHocTr4 pe3yJrbTaToB
cHl4xaercs. Telr He MeHee, Ha ocHoBe AaHHoro aH€urusa pazpaloraH MexaHrz3M
yrlpaBJIeHI{f,, yvurrrnarorqnfi oco6eHuocrz opraHvr3aur4oHHo-[paBoBbrx 0opr,
rIcrotIHI4KI4 QranaHczpoBaHvrfl u cneqrz$zxy xogqficrseuuofi cpeAbr, noroprrfi
no3Bonf,er oIrrvIMI43I'IpoBarb npoqeccbr yrpaBneHvfl aKTABaMr4 npeAnpnxrufi.

Pesy"urrar 4. B I4ccneAoBaHLrr4 rrpeAnoxeHa MerorkrKa, ocHoBaHHafl Ha
BbI'BJIeHI,II4 fIOJIOIKI4TeJIbHbTX 14 OTpr4rlareJrbHbrx cTopoH cyrqecTByroqux MeToAoB
yrlpaBileHl{f, co6crseuHocrblo, r{To o6ecne.rzsaer xounlercnlrfi noAXoA K
onrvMll3allrrl4 Koploparr4BHoro yrrpaBneHr4{. O4nar<o noATBepxAeHr4e
eS$ercrznHocrI4 rlpeAJlox(enuofi MeroAr.rKrl ocyuecrBJr.f,erc-rr r{cKrrorrr{TeJrbHo Ha

AaHHrIX oAHoro rrpellrrpyrflrr4fl (OAO <Apna>), rrro cnuN-aer crerreHb
AOCTOBepHOCTT4 noryrreHHbrx pe3ynbTaToB.

Pery"rrrrar 5. Ha ocHoBaHuLr npone4enHoro aHaJrtrsa cQoprr,rynzpoBaHhr
peKoMeHAar\kru rlo KoMrrJreKcHoMy rrpHMeHeHr4ro rrpeAnoxeHnofi MoAenr.r
ynpaBlreHr4fl, HanpaBneHHbre Ha rroBbrrrreHr4e Qznanconofi rz6rocrz,
KoHKypeHrocuoco6HocrI'I rz ycrofi ur4Bo crr4 npo Mr,rruJreHHbrx nopnopaqzil.

Tarzru o6pasov, rpeAcraBlenusrfi uayuuurfi BKnaA [o3Borqer B

orlpeAeneunoft Mepe paatl4pkrrb reoperr4qecKylo 6azy w [paKTr4qecKr{e nolxoAbr K
yrIpaBneHI{Io Kopnoparzeuofi co6crneHHocrbro B ycJroBuqx conpeuenuofi
pblHotlHofi gt<oHotvtarKur, a pe3ynbrarbr I4ccJIe AoBaHr4fl, HecMorpf, Ha orlenbHbre
orpaHIlrIeHI4rI, Moryr crarb ocHosofr [nfl 4alurefiurzx gMilHpr4rrecKLrx

LlccneAoBauuit I4 rlpaKTLl.{ecxofi peiurr43arlr4r4 npeAno)KeHHbrx MeroAr.rK.
3.3. Teoper[rlecKoe 3HaqeHue pa6oru (nonar reoprrfl ulu o6oraueHue

cyqecrByrouefi Hayvnofi Teopuu, rrJrrr KoHrleuquu):
Pesylnrar 1. B pa6ore [peAcraBJreHbr coBpeMeHHbre reoperr4trecKr4e

noAXoAbI K rIoHI4MaHI4Io cyrrlHocrr4 KoploparzsHoft co6crseHHocrl{, a raKxe
rIpeAJIoxeHa aBTopcKa.a rpaKToBKa AaHHofo rroHflTurfl.3ro suocr4T oilpeAeleHnrrfi
BKJIaA e o6oraueHze cyqecrByro qefi Teoperr4rr ecxofi 6 ast t, rrocKoJrbKy rro3BoJr.f, er
B3rJI-[Hyrb Ha npo6nenay [oA HoBbrM yrnoM. [onolnrareJrbHoe rrpoBeAeHne
cpaBHZTeJIbHoro aHurLl:a c Apyrr,rMr4 HayqHbrMr4 noAxoraMu Mo)Ker n 6yayueln
cnoco6crBoBarb elqe 6onee o6rexrueHofi oueHKe nper4MyruecrB rrpeAloxennofi
TpaKTOBKr4.

Pesy"urrar 2. llpoee4eu aHanw3 4eficreyrorqefi cucreMbr KJraccupuxa:quu
o6rerroB KoploparraeHofi co6creeuHocrr'r c BF,rAeJreHr,reM ocHoBHbrx Kpr{TepLreB
eQQercrzeHocrl4 yrlpaBneHkIt. fiaunstir pe3yrrbrar npeAcraBJrf,er co6ofi



onpeAeneHHblfi BKnaA B cl4creMarl43arlr4lo cyrqecrByrorrlnx MeroAoB ut oilpeAeJreHlre
KiIroqeBbIX rapaMerpoB Ans orleHr(lr yrrpaBrreHvrfl. llpz 4anrnefirueu pa3Burvpr
LICCJIeAOB AHLIfl B O3MO)KHO paclxl4p e H H e aH anl43a J4 n peAnOX eHI4e H OBbIX KpI4Tepr4 eB,
qro craHer ornpaBHofi ro.rKoit IJts nocneAyroulzx LrccJreAosaHzft.

Pery.nrrar 3. BrrnoJIHeH aHaJrLr3 cocro;rHr4l KopnoparusHofi co6crseHHocrt4
rlpeAlrpl,tflruit ua ocHoBe erurtrcrkrr{ecKr,rx AaHHbrx oAHoro npeAnpr4f,rzx (OAO
<Apuu). llonyueuHble pe3yJlbrarbr Bbr-rrBJrrror HeKoropbre BaxHbre reHAeHr\vv Lr

3aKoHoMepHocrl4, AeMoHcrpupyfl rroreHrlz€Ln zccneAoBalr.vrfl. Pacruzpenze
3M[I4pkIqecrofi 6asu B AiurbHefiureu no3BoJrr4T rroBhrcr'rrb creneHb AocroBepHocrLl
BbrBoAoB z rny6xe pacKpbrrb r.r3yqaeMyro npo6nenay.

Perylrrar 4. B pa6ore BbI.aBJIeHbr rroJro)KLrreJrbHbre v orprrrlareJrbHbre
cropoHbr 4eficrnyroqux MeroAoB ynpaBneHr4f, co6crBeHHocrbro, rrro
no4ueprczBaer nepclreKTI4Bbr 4alrHefiIrlero pasBvrrhrfl MeroAoJrorvrkr ynpaBJreHvr.
ZcuorlsoBaHl4e AaHHIIX r4ccneAoBaHwfl oAHoro rrpeqrrpr4rrr4fl (OAO <Apnu)
tBJl{erct BDKHrIM 3TarroM, Ho Heo6xoAzvlo ilpoBeAeHne Ao[onHI4TenbHbIX
klccne,4oBauufi Ha 6olee ruzpor<ofr eu6opxe, r(oropbre noMoryr rroATBepAr4Tb
eS$er<rznHocrr, npeAnoxeHHbrx noAXoAoB.

Pesy;rurar 5. Paspa6oranrr peKoMeHAarJVLr 14 rrpeAnoxeHbr rryrw
KOMTTJTeKCHOTO npr4MeHeHrr_f, MOAenu ynpaBneHr'tr KoproparzsHofi
co6crnenHocrblo, rITo cyrqecrBeHHo o6oraqaer npaKTr4rrecKyro gocraBr.srcilIyro
ynpaBJreHI'It. Xor-s rIoArBeplKAeHI4e eS$exrunHocrr4 npeAnoxeHHofi MoAeJrr4
ocHoBaHo Ha rrplrMepe oAHofo npeI.npkrflrvfl (oAo <Apnu), 4alrnefiruee
recrklpoBarHue ua 6olee pa:noo6pasuofi nu6opre rro3BoJrlrr erq€ 6onee yBepeHHo
o6ocnosarb nolyqeHHbre BbrBoAbr.

4. IlparcrrrqecKas 3HarrrrMocrb rroJryrreHHbrx pe3yJrbraroB
Hayuurre pe3ynbrarbl, roryqeHHbre B paMKax KaHrr4AarcKofi nkrcceprar\vrv,

noKa He HaITIJII4 npaKThr{ecKoro BonJrouleHr{r B BHAe o$zqzanbHbrx aKToB
BHeApeHZTI Lr uHbrx [paKTHqecKZX vep. Tervr He MeHee, rro MHeHZro cor4cKateIrfl,
paspa6oraHHafl MeroAonortlf, y[paBneHrlr KoprroparzeHofi co6creeHHocrbro,
a4arrLrpoBaHHaf, K oco6esuocrf,M xo:sficreeHHoro oKpyx(eHr{f, n ycJroBlrrM
phlHotlHofi axouovturcu, o6taAaer noreHur4zlnoM H Mox(er oKa3arbcf, noleguofi lls
npe4npurrzfi.

5. CooreercrBr.re anropeQepara coAep)KaHr{rc Arrccepraqr{[
Anrope$epar rIoJIHocrblo coorBercrByer coAepxaHlrro Akraceprar\uu,

nocraBJreuuofi e Hefi rleJrr4 :u_3aqaqaM r{ccJrenoBanr4fl.
6.3avre.raHuq:
1. @oplrynzpoBKa uaparpa$a 1.3 B orJraBneHr4r{ rpe6yer yrorrHeHr4.f,

(nanpzuep, Mo)KHo rlpeAnox{vrr: <HopMarurBHo-rrpaBoBoe perynzpoBaHr4e rrpaBa
co6creeHHocrlr n Krrprurscxofi Pecny6nzKe>);

2. AxryattbHocrb reMbl HeAocraroqHo pacKpbrra, rro3ToMy BBereHr4e rpe6yer
IOpa0oTKlr;

3. B nepeofr rJIaBe orcyrcrByer paccMorpeHr4e aapy6eNnoro orrbrra
npoMbIIxneHHbIX xopnopaqnfr, a raKxe He npvrBeAeHo onpeAeneHr{.rr rroHr-tr4fl
(Koplloparlnfl>> e TorrKr4 3pe H 14{ oTeq e cTBeHH brx yr{eHbrx;



4. HasnaHI4e Bropofi uasrr HyxAaerc-s B yrotrHeHr4L\ nocKonbKy npone4€u
aHurlr3 TOJIbKO OAHOfO npeArlpz-flTr4s, lrro He rro3BoJr{eT BhrfBr4Tb xapaKTepHbre AJrt
rIpoMbIIxJIeHHbIX KopnopaUzfi uexaulr3Mbr ynpaBneHra.s co6creeHHocrbro c yv€rovr
orpacneBrx oco6euuocrefi ;

5. B naparpa$e 2.7 npeAcraBneH o6rqzfi aHanu3 rrpor43BoAcreeHHofi
AeflTenbHocrl4 orpaclefi, oAHaKo orcyrcrByer aHaIrLr3 npaKTHKH ynpaBneHr4t
co6crseHHocrbro. B uaparpa0e 2.2 He npone4en aHanzrc crpyKrypbr
KoplloparneHofi co6creellHocrl4 orrr4caHa Jrr4rub Ir4HaMLrKa rrpu6rutu Lr

penra6enbHocrn oAHofo rtpelnpzqrvrfl, rrpv 3ToM oTcyrcrByer orqerHocrb, rrro He
[o3BOrqeT rrpoBepzrr pacueTbr;

6. llaparpaS 2.3 Hocl4r rll4cro reoperzqecrnfi xapaKrep kr ocBerrlaer Jrlrrrrb
orAe JIbHbr e acrre KTbr reKyrrref o Q zHanc oBo f o rro Jrolr(eHr4f ;

CTT4TIKTCTI4IICCKIIE

4opa6orarr BBeIeHp{e v pa3Aen, nocn.arq€Hurrfi

nocnqudHnrrfi
ynpaBJreHLr.rr

aKTyaJrbHocTrr
COOCTBCHHOCTbIO[ccJreAoBaHrrr. Arryalruocrr tpo6lervmr

npoMbIIxneHHbIX Kop[opalzft zsroxeHa HeAocrarotrHo no4po6no. Kpovre rofo, B

Psle pu}-3AenoB BBeIeHI4t I4 ocHoBHoit \actu pa6oru HeoAHoKparHo r{cloflb3yercq
TepMkIH (rlepexoAHa-s 3KoHoMr,rKa)), qro c yqeroM aHarrkr3a, [poBoArlMoro c 2014
foAa, BbIfntAI4T He BITOIIHe yMeCTHO.

7. B pa6ore orcyrcrByer orreJlbHbrfi pazget, rocB.rrrqenuufi npo6nervravr
yrrpaBJreHr4r Kopnoparzmrofi co6crseHHocrbro;

8.Texcr Auceepraqnouuofi pa6orrr coAepx(r4r
fpaMMarrrqe cKr4 e ouz6 xn.

7. Ilpealor(eHuq:
1. Per<oueuAyercr

aKryzrnbHocrz I{ccneAoBaHwfl., rrocKonbKy aKTytlnbHocrb npo6neuu ynpaBneH7_rr
co6crseHHocrblo npoMbIIUneHHbrx xopnopaqvrfi r,r3JrolreHa ,'HeAocraroqHo
no4po6no. Heo6xoAZMo 6olee AerzurbHo o6ogna.rr4rr o6rexrtr 14 rrpeAMer
I4ccJleAoBauvrfl) c aKIIeHToM Ha ynpaBneHr4e KoprroparHnnofi co6creeHHocrbro.

2. B nepnofi uase qelecoo6pa3Ho BKJrrorrr4rb aHaJrLr3 sapy6exnofo orrbrra,
qro no3BoJII{T rlpoBecrl4 cpaBHl4Telurrtfi ananLr3 u Aarlo .{€rxoe o[peAeJreHr{e
rroHrTtr,f, ((rrp oMbrrxJreHH afl Kop[op arlr4 f, ) .

3. flaparpaQ 1.3 cJleAyer ronoJlHr{rb HopMarr4BHbrMr{ noJrox{eHusMkr v
npoBecrz cpaBHprrelrnrrft aHaIrLr3 cyrqecrByroqr{x HopM peryJrr4poBaHLrfl)
IIocKoJIbKy B Hacro-tluee BpeM.rr npeAcraBJreH Jrr4rrrb o6rqrzfi o6sop, ocHoBaHHrrfi na
ycJroBHbrx nprrMepax.

4. Bo nropofi rJIaBe peKoMeHAyercf, rrpoBearr,r cpaBHaremsrrfi aHarrzr3
rIpoMbIIrneHHbIX KoprlopaUwft, rarc KaI( orcyrcrByer xapar(TepvervKa reKyqero
cocrorHr.rr 3KoHoMr4Kr4 (ee crpyrcrypur) H He noKa3aHa ponb KpynHbrx
npoMbrrxn e HHbr x np eAnp h.rr r ufi n p a3Bnr Lrr4 K rrp fbr: c xo fi p ecu y 6 tmxu,

5. Atts 6onee AeranbHoro paccMorp eHyrfl npo6neu yrpaBJreHr4fl
KopnoparzsHofi co6crseHHocrblo flpeAnaraercr BKJrrorrr4Tb peKoMeHA ar\r4u rro
rroBbIIrIeHkIIo Sznanconofr ru6r<ocrz xopnopaqzfi, a TaKx{e paspa6orarr vr
peryJr.rpHo o6Hosrxrr QunancoByro crparerzro ynpaBJreHru.

8. PercorueHAaur{u:
1. lopa6orarr BBeAeHrre u pa3AeJr,



2. Boree Aera.rlbHo o6osHa.rurr o6rercrrr u [peAMer rrccJreAoBaHr.rn.
Heo6xo4nrrro q€rro onpeAeJlr4rb r4ccneAyerrarre o6reKTbr rr [peAMer c aKrIeHToM Ha
yrrpaBJreHrde Kopnoparvnnoft co6crseHHocrbro.

3. B nepeofi rrtaee BaxHo paccMorperb reoperr4rrecK?re ocHoBbr onpeAeneHlrt
non.f,rzfi <co6crseHHocrb)) Lr (upoMbrrxJreHHar Kopnopaql,rfl), orMerrlTb, r{To

KopnoparkrBHafl co6crseuHocrb B rrpoMbrrxJreHHoM ceKTope Mo)Ker Hocr4Tb KaK

uacrnrrfi, TaK u rocyAapcreeHHHfi xapaKTep (n zavucuMocrr4 or opraHr43aUr4oHHo-
npanonofi Qoptmr ilpeAnpl4qrl4q, efo yqacrHuKoB 14 zcrorrHuKoB Qrauauczponanut).
,{ouonHzreJlbHo peKoMeHAyerafl BKJtor{r4Tb aHaJrr4g sapy6exnoro orrbrra, qro
Iro3BoJILtr rlpoBecrl{ cpaBHzTenurlrfi aHaJrr43 n [arb 6olee ror{Hoe onpeAeJreHr4e
IIOHf, Tr{s ( ilp OMbrrXJr eH Har Koprrop arlr.rfl ) .

4. llaparpaQ 1.3 cJleAyer AononHrzrb HopMarr4BHbrMLr rroJrox(eHkrnMtr Lr

npoBecrl,I cpaBHl4Tenrurrfi aHanv3 cyrqecrByrorrlr4x HopM perynr4poBaHvrfl.,

nocKoJlbKy B Hacrotqee BpeM.rr rpeAcraBJreH Jrkrrrrb o6lluit o6sop, ocHoBaHHsit na
ycJloBHbrx npr4Mepax.

5. Bo nropofi rJIaBe peKoMeHAyercr npoBecru cpaBHlrrelrnrrfi aHuryrg
rIpoMbII[[eHHbIX Kopnopar{uit, tax Kar{ orcyrcrByer xapaKTepncrkrKa reKyrrlero
cocrof,Hr{.rr 3KoHoMr'rKH (ee crpyxrypu) v He orpax{eHa ponb KpynHbrx
npo Mbr rxn e HHbrx np e A rrp r4.r ruir s p a3Bvrr vrkr K tr p rlrs c x o fi P e c n y 6 rrut<u,

6. B rperrefi rJIaBe neo6xo4zrrao cQorcycupoBarbcq Hp npo6;remax
yrlpaBJrenuq co6crBeHHocrbro B rperrefi rJraBe. Cne4yer BbrAeJrr'rrb aKry€urbHbre
npo6nervmr v pa3pa6oraru HanpaBneHr.rr rroBbrrrreHr4r sssexuanHocrlr ylpaBneHr4t
co6crseHHocrbro npoMbIIlneHHbrx xopnopaqnfi. Per<oveu4yercr BKJrrorrr4Tb

peKoMeHAaWu no IloBbrrxeHr4ro QzHaucoeofi rz6rcocrrr Kopnopaqufi, a raKx{e
paspa6orarr 14 peryntpHo o6Honrsrr Qznaucoeyro crparerkrro ynpaBneHr4q,
yuurbrBafl" lrro e$Qerrrannoe
MorrlHocrrMr'r kr Qzuaucoerrvrz
ycn euHoro SyHrur4o Hr,rpoBaH r4fl

KoHKypeHrocnoc o6 Ho crr,r.

5. O6Hoezrr cIrI4coK I,IcrroJrb3osauuofi nr4Teparypbr. Heo6xo4r,rl,ro
AOIIOIHI{T; CIII4COK aKTy€IJIIHIIMLI I4CTOT{HI,IKaMI4, IIOCKOJIIKy B HaCTOgqUft MOMeHT

6omruuncrBo ccbrJroK r4Meror Bo3pacr 6olee 5 ner,
6. Tpe6yerct rIpI4BecrI4 oSr,erra pa6oru B coorBercrBue c rpe6oeaHzrflvtvr

BAK Kupruscxofi Pecny6rruxw.
Ha HaIrI B3rJI.f,A, AaHHble peKoMeHA aL\r4u Moryr croco6crBoBarb

coBeplxeHcrBoBaHI4ro ynpaBneHr4fl KopnoparzsHoft co6creeHHocrbro, rroBbrrrreHr4ro
eQQerrznHocrl4 yrlpaBneHilecKr4x rrpoqeccoB 14 o6ecneqenuro Aonrocpoquofi
KoHKypeHrocuoco6Hocrlr npeAnpr4f, rwit rta pbrHKe.

9. 3arc"rrroqeHrle: B qenorr, Ar4ccepraur4oHHair pa6ora Oposanzesofi E.M. Ha
TeMy: <<Mexanz3Mbl ynpaBJleHr4r co6crseHHocrbro npoMbrrxJreHHbrx rcopnopaqzb>
rlpeAcraBJr-rrer c o6 ofi caMocrorrenbHoe HayqHoe 14 ccneAoB aHue.

10. Paccuorpee rpeAcraBJreHHbre AoKyMeHTbr, fl., DKcrrepr
AllcceprallnoHHoro coBera, peKoMeHAyro lr4cceprarlLroHHoMy il.08.24.707 rryu
Kuprrrscrou SronouzqecKoM Vuznepczrere r4MeHr4 M. Prrcxyn6eKoBa v
Kuprusct<o-Pocczfict<ol,t CraeqHcKoN{ Vuueepczrere r{MeHrz E.H. ElrqzHa,

ynpaBneHr4e aKTkrBa}|du, IIpor43BoAcTBeHHbrMr4

pecypcaMr4 flBrrfleTcfl KJrroqeBbrM ycJroBLreM

Kopiloparl uir u o6ecneqe Hr4A Lrx AoJrrocpo.rHofi



npLIHrITb Aopa0oraHHylo c yqeroM rrprrBe.4eHHbrx 3aMeqaHvrir kr peKoMeHAarJVir
AucceprallI4ro Ha TeMy <<Mexanugnmr ynpaBJreHkrr co6crseHHocrbro
rIpoMbIIxneHHLIX ttopuopaqzfi>, Ha coI4cKaHr4e yveuofi cTerreHr.r KaHAHAaTa
oKoHoMprrrecKr4x HayK rro cnerlr4zlJrbHocrrr 08.00.06
pefr4 oHttrrbHafl 3KoHoMrZKa.

HarlrloHEurblJafl 14

perrreHr4eM B

IlpeAce4areJrfl,, A.3.H.r upoQeccop Baeroe E.lI.: npory coLrcKareJrt
orBerrrrb Ha 3aMer{alnlorfl 3Kclepra Pbrcarzeeofr M.III.

CozcrareJlb: orBerbl Ha 3aMeqaHr4r nepBoro 3Kcnepra Aucceprarlr4oHHoro
coBera, A.3.H., Prrcarvesofi M.Iil.

Mr,rpa Lllap ru en KyJr oB H a, ctac w6 o 3 a 3 aMer' aH:nfl .
1. 3aMe'raHr4e yr{reHo r4 Aopa6orano SopnaynrapoBKa uaparpaQ a 1.3,
2. 3atvre\aHr{e yrrreHo rz 4opa6oraHo aKTy€LnbHocrb reMbr
3. ,{ononueHo B pa6ore uccneAoBaH:zfl :apy6eNnrrx yqeHbrx kr

Mex4yHapo.qnrrfi orrbrr Kopnoparzsuofi co6 crs euHocrr4.
4. B pa6ore AononHeH cpaBHr4reJrbHbrit a:awruz Ha npr4Mepe 3AO <<Lllopo>>,

OAO <Apua>> ra 3AO <Koxa-Kota Buumer< Eoruepc>>>.
.{ononneno n pa6ore r{ccneA oBa."krfl oreqecrBeHHbrx yqeHbrx.
5, 3arvre.raHLre yqreHo r,r 6yler paccMorpeHo.
6.3arr,re'raHl{e yrITeHo u gopa1oraHo. €

7. 3arr,reqaHr4e yr{Teno ra 6yler paccMorpeHo.

[pe4ce4are,'rb, A.3.H., npoQeccop Eaeroe B.I4: Cnacw6o 6onruroe! Cnoeo
rrpeAocraBJr.rrercfl TperbeMy rureHy :xc eprHoft KoMr4ccr4r4 A.o.H., UpOQeCCOpa
Ea":ap6aeaofi P.[l

Earap6aeea P.III.:
l.CoorsercrBl{e pa6orrr cneqrraJrbHocrrr, rto rcoropoii AaHo rrpaBo

AIICCCPTAIIIIOHHOMY COBETY II PI,IHII MATb AI,ICCCPTA I|IIN K 3AUIITC
flpe4crauleHHat KaHArIAarcKa-r [vaceprarJvrr coorBercrByer npoQr4mo

AI{ccepraIII4oHHoro coBera. B pa6ore npoBoAr4Tcfl uccneAoBaHLre MexaHr43MoB
y[paBJIeHZfl co6creenHocrbro rlpoMbrrxnennofi Koploparllrr{ B ruacrura6ax
HaIILIoHzLnrnofi 3KOHoMI'IKI4, rITo s uorHofi Mepe orBerraer naclopry cnequ€LnbHocrLr
08.24.707 - HauzonaJrb:aafl r4 perr4oHaJrbHafl DKoHoMr4Ka.

2.Ilearro Alrccepralluu flBJrqercq reoperr'rqecKoe o6ocnosaHze 14

paspa6orxa MeroAoB ynyLIIxeHI4r ynpaBneHLrr[ pasnoo6pa3HbrMr4 o6rercraurz
KoploparzsHofi co6creeHHocrl4 B ycnoBr4sx repexoAuofi srouoMr{Kr4 Krrprrrscxofi
Pecny6rurr<2.

,{ocruxeuze rrocraBJreuuoil qenv trpeAnoJraraerc{
ALr CCepTaUr4r4 CJreAyrouvx 3 aAaq :

1. yrorIHeHLIe reopau ynpaBneHr4{ KoprroparzsHofi co6crseHHocrbro:
cucreMarr43ar\vrfl Lr aHurlr3 KaK orerrecrBeHHoro, TaK u sapyioKHoro onblTa B

yrrpaBneHzn o6rerraMr4 KoproparzsHofi co6crseHHocrr4;
2. aHalI,I3 r<lacczQzKar\uu o6reKroe KopnoparzsHofi co6creeHHocrrr B

ycJroBr4f,x rrepexoAHofo nepzoAa;



3. onpeAeneHlle KpvrepI4eB r4 rrocneAyroiqar KJraccu$zKaur4q o6reKros
Kop[oparzeHofi co6crseHHocrz, a raKxe MeroAoB yrrpaBJreHr4r B coorBercrBktkr c
9TLlMlr Kpr4 Tep r4.fl Mr4 ;

4. aHantr3 cocrotHl,u ynpaBneHr4.f, KopnoparzsHofi co6crseHHocrlr
rrpeArrpr4f, tufi e ycnoBLrrx n ep exoAHofi sroHo MI4K:n;

5. Bbr.f,BJreHr,re reHAeHrlrlr4 rrpr,rMeHeHrre o6qenayrrHbrx MeroAoB Teopr4ll
yrlpaBneHIaq rc oco6eHHocr.aM ynpaBneHr4rr Kopnoparznnofi co6crseHHocrbrc;

6. Bbl.f,BreHue nyrefi ycLrneHLrr .4eficrseHHocrr4 Lr npaKTrlqecxofi
lpuMeHI,IMocrI4 paspa6oraHHblx MeroAoB Ha KoHKperHbrx npuMepax npelirtpuxruit
pit3rr4rrHbrx orpaclefi .

CoornercrBl{e o6renra uccJIeAoBar'lr,r- Ar{cceprarluu ueJru u 3aAarraM
ArrccepTa\vvi

llpe4rraerovr accJIeAoBaHvrfl onpeAeneHbr o6rerrrr KopnoparzeHofi
COOCTBCHHOCTZ rlpoMbrrxneHHbrx npegnpurrruir, COOTBETCTBY}OIUZC
ycraHoBnenHofi rnacczQzKar\vLr. Mero4nxa HccJreAoBaHufl ocHoBaHa Ha
TeoperkIqecKl4x I4 MeroAororr'rqecKr4x ocHoBaHkrflxoKoHoMr{rrecroft HayKvrLrreoprlur
yrIpaBJIeHus,B pa6ore lpeAnonaraercq r4crronb3oBarb Marepr4urbroKoHoMr,rqecr<ofi
I4 crlellI4anl43I4poBaHuofi nzreparypbr, AaHHbre r43 nepuoAr4r{ecKzx nzgauufi; a n
rrpouecce l4ccneAoBaHr4fl npoaHzllrkr3r4poBarb Sznanconyro oruerHocrb peaJrbHoro
npe4npr4flTr4fl, r{To no3BoJII4T rrpor4nJrr0oTpr4poBarb npaKTkrqecKoe rrpr4MeHeHr4e
paspa6oraHHblx MeroAoB. llponepxy rkrrrore3 coLrcKareJrb HaMepeH ocyqecrBtrrb
rlepe3 aHanu3 pa3nI4rIHbIX npr4MepoB n.nfl noATBepx{I:eHufl TLrnr4qHOCTr4 Vr

rrpuMeHkr M o cTtr Me ToAo B K np aKTZq e CKrrM CLrTy ArJl1^flr/'.

O6rexrorra I4ccneAoBaHLrfl o6osHa.reHa KoprroparvBHafl co6crseHHocrb
IrpoMbIIxneHHbIX upe4upnxrrafi Krrprurscxofi Pecuy6lur<2, BKrroqaroulat
pasnoo6pa3Hble o6lextu, rpe6yrorqze oQSercrr4BHoro ynpaBneHun, ltrxpeueHr4t
IIOCTaBJIeHHbIX 3aIas COI4CKarenb HaMepeH [pr4MeHHTb pa3nr,rrrHbre 3KoHoMr,rKo-
MareMarl4qecKI4 e MeroAbI, TaKkr e KaK cpeAHZe BeJrr4rrvrHbr, rpa$urcz, rlacrepurrfi
AHAILI3 T4 MCTOA UENHbIX NOACTAHOBOK.

C$opuynplpoBaHHble e pa6ore HayrrHbre rroJrox{eHr,rr, BbrBoAbr rr pe3ynbrarbr
coorBercrByror oltacru zccJreAoBaHr4fl
Haquonan bHafl r4 p e rr4 oH aJrbHafl g Ko HoMr4Ka.

Ar<ryanrHocrb reMbr Ar.rcceprarlrru
3Q SexrzB Ho e yrpaBJIeHI,Ie Kopnoparr,rnuofi co6crseHHocrbro n Krrprrrscrofi

Pecrry6nzne rpe6yer KoMrIJIeKcHoro rroAxoAa, BKJrroqaroqero pa3rnr{Hbre MeroAbr
pa3HbIX o6lacrefi sKoHoMrIKI4. PaccvrorpeHkre o6ulzx npr4HrlznoB

eQQerrznHoro ynpaBneHr4fl, a rarcKe aHarrkr3 Bo3MoxHocrefi HX npr4MeHeHufl lrrfl
ynpaBJIeHI4fl Kop[oparusHoir co6crseuHocrbro, Haxox(AeHr4e onrr4MturbHbrx
peureuzft Anfl IIoBbIITIeHI4-a :QQercrzeHocrr4 y[paBJreHr4r B ruacrura6ax
HallploHil[lnofi 3KoHoMI4Kr4 flBnflrorc-f, Bax(HbrM r4 r4HTepecHbrM HarrpaBJreHlreM B

HayrrHoM I{ccneAoBaHnvl Muorze Borrpocbr, cBq3aHHbre c MeroAonoruefi Lr

MeroAI4rIecKI4MrI rIoAXoAaMI4 K perxeHr4ro 3a4.al ynpaBneHur KoploparzsHofr
co6crnenHocrr{ ocrarorcf, M€uro r43yrreHHbr vrzr v AkrcKyccuoHHbrMr{.

B cBfl3rr c BbIIrIeyKa3aHHbrM, aKTy€urbHocrb Alrcceprarlr4oHHoro
LICCJIeAOBaHLTfl OnpeAenf,ercr Ba)KHocrbro u3ylceHLr'^ BorrpocoB ylIpaBneHr4_{

crrerlkrzrJrbHocrr,l 08.24.707



coocrBeHHocrblo rlpoMbllxneHHbrx Koprropauzfi v HeAocraroqHofi HayqHofi
paspa6oraHHocrbro. flogroMy Mox(Ho 3aKnroq[Tb, rrro HayqHoe r4ccneAoB aHyre)
rIpeAnpLIH-[TOe COI4CKareJreM,.f,BJr-rlerc-rr aKTya-[bHbrM lI cBoeBpeMeHHbIM.

3. Hay.rubre pe3yJrbrarbr
B pa6ore rpeAcraBJreHbr cneAyroqze HoBbre HayqHo-o0ocHoBaHHbre

I4MEET HCMAJIOBAXHOCTeopeTr4qecKr4e pe3ynbTaTbr, coBoKynHocTb KoTopbrx
3 H aq eHLr e Anfl p a3Bvrrr4rr 3 Ko Ho Mr4 rr e c Ko fi uay rcu :

3.1. B pa6ore qerKo ne o6osHa.reHa HayqHa_rr fr4nore3a.
3 .2. O6ocHoBaHrze AocroBepHocrlr Hayr{Hbrx pe3yJrbraroB
l.lloxasanrr noAXoAbI K cyrrlHocrr4 Kopnoparunnofi co6creeHHocrr4,

rrp eAcraBne H aBTop cxuit rroAXoA K o np eAeJr e Hr7 ro 4anno fi Karef opr4r4.
2.llpone4en aHanLrc 4eficrnyroqefi cr{creMbr rnacczQraKap1l

KoplToparwB]F'oir co6creeuHocrz v onpeAeneHbr ocHoBHbre
o6leKros
Kpr4Tepr4r4

eQ S er<rznHocrn ynpaBneHr4-f, .

3. llpone4en aHaJru3 cocro.f,Hr.rt Koprroparzeuofi co6creeHHocrr.r
lrpegnpuxruir

4.BrueJreHbl IloJloxrrreJlbHbre z orpr4uarenbHbre cropoHrr 4eftcrnyrcuzx
MeroAo B y ilp aBne H u.f, c o 6 crs eHH o crbro np e 1rtpuxrufi .

S.PerorraeHAoBaHbl rlyrl4 KoMnJreKcHoro npzMeHeHlrr Mero.4r4K Anf, Bcefi
rpyrrrbr pasnoo6pa3Hbrx o6reKros.

3.3. TeoperrrrlecKoe 3HaqeHue pa6orrr (Honan reoprrfl u.nu odoraqeH[e
cyqecrByrurqefi Hayunofi Teopru, r{Jrrr KoHrlenqnn):

1. 9acrz'rrro noerrfi, TaK KaK Her cpaBHLrreJrbHoro aHanr43a cyulecrByloilIr4x
Haf{HbIX noAXoAoB K onpeAeneHl{ro Kareropl4t4 "r<opnoparvrBHafl co6crseHHocrb"I4
MexaHZ3MOB ynpaBJreHr4_f, .

2. Hoerrfi, raK KaK npoBeAeH aHaJrkr3 4eficrnyrouefi cr4creMbr KJrac cu$uxgquu
o6reKros KopnoparuenotT co6creeuHocrr.r z onpeAeJreHbr ocHoBHbre Kpr,rreplu4
eQ QerrranHo crr4 y rpaBneHr4s.

3. 9acrrlqHo HoBbtit, tax Kar( noATBepxAaer afl aHanLrcoM crarr4crr{qecKr4x
AaHHbrx roJrbKo oAHoro npeArrpzrrv.{ OAO Apna.

4. HactwqHo HoBbtfi, tax KaI{ noATBep)KraeT efl aHaJrr43oM AaHHbrx roJIbKo
oAHoro npeAnpvrrzr OAO Apua.

5. 9acrzrlHo HoBbtfi, tar KaI( [oATBepxAaercr [pLrMepoM ToJrbKo oAHoro
KoHKperHoro np eAnpkrflrkrfl OAO Apna.

4. llparcrurrecKaq 3HarruMocrb rroJryrreHHbrx pe3yJrbraroB
Hayuuue pe3ynbrarbl, IIoJIyqeHHbre B KaHAlrAarcxofi Alrcceprarlr4Lr, He 6;5'ttu

peaJII{3oBaHbI Ha npaKTI,IKe B Bkr.qe aKra BHeApeHLrfl. u Ap.O4naxo MoryT 6rru, uo
MHeHI{ro col4cKareJl-f,, rroJIe3HbI npeAnpl4f,Tl4f,M rrpelJlox(ennOfi MeToAOJIorueit
yrIpaBJIeHI4f, Kopnoparzeuofi co6creeHHocrr4, alarrkrpoeanuofi x oco6enHocrrM
xog.f, fi creeHHo ro o KpylKeH Lrt u y er oBWflM nepexoAHofi gxonoMr4Kr4.

5. cooreercrBu e a eropeQ epara coAeplr(aH r,r rc Au ccepra rlu lr
AnropeQepar floJrHocrbro coorBercrByer coAepxaHr{ro [r4aaepraru4kr,

rrocraBJrenuofi e Hefi rlenr4 a 3aplavaM LrccnenoBaHvrrr.
6.3anaeqaHrq:



Bo neeAeH un o6ocHoBaHa aKTy€urbHocrb, He o6ocu oBaHa Hay .uHafl fl{Ilore3a,
HeKoppeKTHo onpeAeJreHbr ilpeAMer pr o6:sexr r4ccneAoBaHr4r, MeroAI4Ka

r{c cneAoB aHr4fl5 o cHoBH br e n onoxe Hr{f, 
' 

np eAcraBJUI eMble H a 3 aIrII4Ty.

1. B nepnofi uane cror,rr 3a1aqaaHaJrr43a3KoHoMr{rrecr<ofi cpeAbl, n r<oropofi

QynrqzoHr4pyer Kopnopauvr, oAHaKo Her rny6oxoro aHalrvsa
r4HoTr.rTyrlrroH€rrrbHofi cpe4rr. PaccrvrarpkrBafl, KopnoparlrBHyro co6crseHHocrb KaK

o6rercr ynpaBneHr4,f,, He Bbr{BJreHo ocHoBHoe rrporr4Bopetllre B rlpoqecce
yrrpaBneHkrfl - npoTrrBoperrlle MelKAy LrHTepecaMLr aKrILtoHepoB LI MeHeAxMeHTa B

qacrHocru LrHTepecaMLr orAeJrbHbrx rpyrtrt v KoMTIaHI4I{ B IIeJIoM. Tarxe
paccMarpvrBafl. sapy6eNHbre MeroAbr ynpaBJreHvrfl. KopnoparzsHofi co6crseHHocrrl,
COLICKATEJIb HE

npaKTLrKe.

2. Bo

rroK€l3ElJra Bo3MOIKHOCTb LtX [pI4MeHeHLI-tr B OTeTIeCTBeHHOLI

nropofi rJraBe, Koropat Hil3blBaercf, <Analzg cocroflHtlt
rrpoMbrrlneHHbrx Kopnoparlzfi KP 14 ynpaBneHkrfl, co6crseHHocrbro Ha npI.IMepe

OAO <Apuu rpoBeleHa orIeHKa cocro{Hr4r npoMbrrrIJreHHbIX Kopropallnfi s
rleiroM rro crpaHe, oAHaKo Her aHaJrr43a cocrorHtr{ MeHeA)KMeHTa Kop[oparIasuofi
COOCTBEHHOCTLI B IIEJIOM. HE Bbr{BJreHa 3aKoHoMepHocrb Hes$QexrkIBHoro
ynp aBneH v\ cBfl3aHHafl. c Koplop arv e Ho fi c o 6 c rs eHHo crblo.

3. B rperrefi rJraBe dlyrz rroBbrrrreHlrf, eQ$enrunHoro ylpaBJleHIlfl
KoproparrzsHofi co6crseHHocrbro) rroKa3aH rIr4KJr yrrpaBJreHl4rl Kopuopaquefi ua
rrpr4Mepe Kopnopaqlrr4 <<Apua>>, oAHaKo Her rrerKux aBTopcKI,IX upe4noNerruit
rroBbrrrreHux eSQerrlrBHocrLr B yrrpaBneHvrLr co6crseHHocrll. 9ro, ua uofi naux4,
cB.rr3aHo co cna6ofi MeroAoJroruefi. uccneAoBalr4fl.,{nx uccreAoBaHl,I-f, upo6nervr

yrrpaBneHrrfl co6crseHHocrbro rrpoMbrrrrJreHHbrx rcopnopaqufi B uacurra6ax
HauLroHilrnnofi gKoHoMkrKrz B nepeofi fJraBe Heo6xo4zuo 6sIno [peAcraBLITb

rroKa3areJrz eQSerrr4BHoro ynpaBJreHr4r KoploparznHofi co6crseHHocrtl, 3areM Bo

BTOpOr4 fJraBe OrIeHrrTb cocTo-rrHLre npoqecca ynpaBIIeHLIf, c nplIMeHeHI4eM BbIIrre

rrpeAnoxeHHbrx rroKa3arenefi, sa aHanLrcupyervmrfi ilepl4oA, BbIqBI4Tb npo6leurt u
rrporr4Bopeqr4fl14, HaKoHerI, B Tperrefi rraee Ha ocHoBe lonyqeHHblx pe3ynbraroB

rrpeAnoxkrTb nyrr.r rroBbrrrreHzr eQQexruBHocTr4 B yrrpaBneHzq co6crBeHHocTbto

rrpo MbrrxneHHbrx Kopnop arlr,ru.

OE IIII4E 3AMETIAHVII rlo A rlccepralt rr :

l. Bo BBeAeHLrkr Her qerKo cSopvrynLIpoBaHHofi uayuuofi tznotesu,
rrosroMy v o6rercr, r4 rrpeAMer LrccneAoBaHr'rrr (na crp.7-8) cQopMynlapoBaHbl

HeKOppeKTHO.

2. (DopuynzpoBKaHoBr43HbrAlrccepraquouHofi pa6orrtpacnnblBqara.
3. B uepeofi rJraBe rrpra paccMorpenr4:'r reopr4Lr r<opnopaqzfi Lr

KoprropaTr4BHofo ynpaBneHr4fl ocHoBHoe BHLTMaHI4e yAeJIeHo KOpnopaTHBHoMy

ynpaBneHzro, TofAa KaK rrpeAMeroM krccJreAoB,zHr4fl AonxHa 6lrrta 6rrrr
co6crseHHocrb npoMbrrxJreHHbrx r<opnopaqzfi Lr rJIaBHoe nporl,IBopeqve B

KopnoparkrBHoM yrrpaBJreHvrn. CyulHocrb KoprroparzBHoro ynpaBneHlafl cBfl3aHa c

Heo6xoAlrMocrbro ynpaBneHut co6ctBeHHocrbro. O6urel43BecrHo, qro BnaAeiIbIIbI

arqufi He 3aHr4Marorcf, np.rrMbrM ynpaBneHzeM Kopnopaguir. 9ro orsercrBeHHocrb
coBera Ar4peKTopoB, Koroprrfi Qopulrpyer npaBneHlre, T.e. MeHeAlxepon. B LITore



oQQerrznHbIM cqI4T aeTcfl,TaKoe KOpIOpaTLIBHOe ylpaBneHue, KOTOpoe c IIOMoIIIrIo

orrpeAeJreHHbrx MexaHu3MoB Aocrrrraer orrrlrM€urbHoro 6anaHca pacllpele[reHvrfl

IIpaBuoossaHHocTefiMeXAyBceMI4yIIacTHnKaMI,IKopnopaTI4BHbIXoTHolue]Hvtit',
BKJIIoqa.f, rocyAapcrBo 14 o6ulecreo'

4.BnepnofirJIaBeHeorIkrcA:HaMeTOAOJIOII4'I4CcneAOBaHI4fl'
co6crseHHocTLI IIp9MbIIIJI9HH6IX r<opnopaqrafi (zveerca BBLIAy cuoco6rr 14

rrpr4HIII4IIbI, C IIOMOUI6IO KOTOp6IX COIICKaT9III CMOp 6rt npOaHanI43I4pOBaTb

rrocraBJleH HyIo rpo6neMy).
5. Bropax fJraBa s 6oJIbIIIefi creueun IIocBqnleHA alJaJrvr3y cocro-uHlll

rrpoMbIIIrJIeHHbIX Kopropallrafi s KP' flor K

Jrer, I4HAeKC QUSUUeCT<oro o6rerraa o

rrpoMbIIIrJIeHHocrI'I n BIC (s % r BB c

co6crBenHocrLI paccMarp vrBaeTafl roJIbKo Ha oAHoM npuMepe OAO <Apna>'

7. TpeTbr fJraBa HaueneHa Ha oIIpeAeneHI{e rryrefi IIOBbIIIIeHLTfl

e$QerrueHoro yIIpaBJIeHu.tI KopnoparuBHofi co6crBeHHocTblo' Ha vrofi B3IJIflA'

,rapa.pu6 3.1., uocnxrqeHuHfi KpI,IrepIIf,M eoSexrueHofo ynpaBJIeHI4fl

*oprropuir{BHofi co6crBeHHocrbro, Aon}KeH 6urs B HaqaJIe Al4ccepralr14l4 B nepBofi

|JIABE.

8. Brrno.4u rIocJIe raxAofi rJIaBbI He cBq3aHbI B

rro craBJI eHHbIMI4 BO BBeAeHVru 3aIaqaMIlL

rroJrHofi Mepe c

g. 3arnro.renue HeAocrarorrHo rroKzl3blBaer KOHKperHbIe -pe3yJlbrarbl

npoBeAeHHOf O I{CCIeAOB AHVrfl .

10. zvrerorcs lpaMMaruqecKze [orperxHocrLT rIO BCeMy reKcry AI4CCepraIII4lI'

7. Ilpeqroll(eHrlfl:
1. Heo6xoAIIMo KOHKpSTII3IIpSBaTI' CJIOBS (MexaHII3MbI)> B Ha3BaHI{I{

Ar.rccepraquu (rle IrMeHHo?) u nonnperHo

Be.ur qro raKoe MexaHI43M? 3ro
cocrof,Hl4fi , roroprte o[peAeJLf,]OT KaKO e-tu6

loA xo3qftcrseuHrrM MexaHu3MOM nOHI4MaeTcfl coBoKyIIHOCTb 3KOHOMI4qecKI',IX

r{HcTr{TyToB, aTpyKTyp, MeTOAOB LI QOpt xogsficreoBaHplfl" GOCTaSISTOUI?Ie

SiIeMeHTbI MeXaHI43Ma, 3TO, OAHOBpeMeHHO' I4CXOAHOe I4 3aBeplxalouee f,BJIeHI4t B

coBoKyIIHocT?IOoBceMilpoqeccoM'IIpoI4cXoA-f,IIIIIMMeXAyH]/lMtI4BI4HTepBane.

fnr opraHu3aIIuoHHo-3KOHoMIIqecKOIO MexaHII3Ma yIIpaBJIeHuq B IIepByIO

oqepeAb BarI(Hbr oTHorrreHrrfl C06CTBeHHOCTIIT TaK KaK OHI{ Cnyx{aT ocHoBHbIM

SneMeHTOnr. oco6oe MecTo B yrrpaBxeHI4zI CO1CTBeHHOCTbIO Kopnoparyufi' 3aHI4MaeT

rpo6neMa QopvrupoBalI4fl. e$QerrznHoro opraHI43aIIroHHo-3KoHoMI4qecKoro

MexaHI{3Ma c aHaIrI43oM ero Bo3AeficrBrlt Ha rocyAapcrBo, MeHeAxMeHT'

KpeAI4Top oB ?I Ap .yqacTHI{KoB Kop[op aTI4BHbIX oTHoIxeHI,Ifi .

2. Bo BBeAeHun [pu O6OCnOnanuu aKTyaJIbHOCTII I'ICCJIeAoBaHVfl

Heo6xoAuMo B IIepByIg oqepeAb rIeTKo oIIpeAeJIuTb caMy HayqHylo rIIIIoTe3yt

3areM o6rercr u [peAMer uccJreAoBalrl'Ifl'

3. Cne.4yeT H; ocHoBe co6crBeHHofi MeroAoIIorI4I4' paccMorperb IIpo6JIeMbI

yrrpaBneHllfl co6cTBeHHocTbIo npoMbIIuJIeHHbIX Kopnop a\wir' n Krtprltscraue' C

nOMOtIIbIO KpuTepI,IeB vI nor<agareleft aS$er<rranHOCTI4 Hyx(HO IIOKa3aTb



cyqecrByrouve rpo6reMbr Bo BTopofi rrase. llpe4narax MeroAbI, corlcKareJlb

OrrpeAeJr-qeT rIpaBvJIa) IIpueMbI, CnOCO6u fIO3HaHI'llI npO6nervr B ynpaBJIeHI4I4

co6crnesHocrbro npoMbrrxJreHHbrx Kopropalluir, s KP. Jfto6ofi uayuurrft ueroA

paspa6atblBaeTc-fl Ha ocHOBe onpeAenennofi TeopI4LI' KoTopat reM caMbIM

Bbrcryrraer ero neo6xoAzvrofi [peArrocblltxofi, no3ToMy coI4cKareJIIo HaAo 6H

orrpeAenr{Tbc.fl c TeM, KaKar HMeHHO 3KOHOMUqeCKat Teopl4q B3-f,Ta 3a ocHoBy.

4. nns,qero B rrraBe 1. r naparpaSe 1.1. na c.1,2-13 npe4craerleHa Ta6nraua 1.1'

? K uer'ry 3Tr,r o11pe Aete:nus.? r{eN{ asropcKl4e onpeAeneHnr y:HuKalrsrt? lloueuy

Her noAxoAoB orer{ecrBeHHbrx yueurrx? Percovren4yro o6patutrct K I4cropI4I4

LI3MeHeHr{q cvcreMbl rrpaB co6crseHHocrl4, HaqaB He c aHTLIqHofo rIepLIoAa' a c

co3.raHr4r cr4creMbr qacrnofi co6crseHHocrl4 qepe3 aKIII4oHI'IpoBaHLIe. Kar

H3BecTHo, pagnpeAeneHl{e [paB cO6crseHHoCTI4 IIoJIyqI4no IIILTpoKOe

pacnpocrpaHeHrde co BpeMenz o6pasoBaHus. aKIIVoHepHbIX o6uecrB I'l pa3AeJIeHI4fl

co6crseHHocTl4 u ynpaBJIeHI4t. Oco6rrfi aKIIeHr Hylgo cAenarb Ha rPy4ax

Heor4Hcrr4TyrlrroHzlltrcroB, Koropble paccMarpLlBaror co6crseHHocrb He KaK pecypc'

a KaK KoMrrneKc rrpaB HavrxucrroJrb3oBaHl4e. Zuenno reopl4r npaB co6crseHHocrll

Aonnga 6sr6 paccMorpeHa B Aansofi rilaBe. I{eurpalrHblM BoIIpocoM B reopLII4

-rrBJl-rrercq poJlb rrpaBoBoro MexaHI43Ma. Eclu cJleAoBarb JIofI4Ke I43BecrHofo

T4HCTLITyIII4OHUIHCTa KOySa, npaBa CO6CT3SHHOCTI4' nepeAaHHble TeM, KTO MOXST

o6ecueqrzrb r4x Hal,rnyquee npr4MeHeHrre, AonlKHbr 6auv rIoBbIcLITb 3KoHoMI4tIecKI4e

rroKa3aTeJlu Ha 3TI4X IlpeAllpl4-fiTvrflx.

5. B nepnofi pnaee HaAo orlrcarb rreplloA rpaHcQopMaIIuoHHbIX Ll3MeHesuit,

B HaUI,IoHaJIluofi sKoHoMlIKe KP, KofAa cy6rexrrr sKOHOMI4KII 6rIJIu

opr,reHrvpoBaHhr rrper4MyrrlecrBeHHo Ha flonyqeHl{e KparKocpoqnofi BbIroAbI u

r43BlerreHrre AoxoAoB or aKrllroHepnofi co6crBeHHocrLI He r{epe3 upIa6nnr, KaK B

pa3BLrTbIX pbIHoqHbIX SKOHOMI4KaX, A qepe3 KoHTpoJIb AoMlIHI4pyIOilIefo

co6crBeHHkrKa na4 QnnaHcoBbrMrr rroroKaMl4 npeAnpr4arr4fl. Taroe orHoIIreHrIe

MHorzx cy6rer<roB K co6crBeHHocrr4 He opLIeHTI4poB€IJIo krx Ha paclrl4peHHoe

Boclpou3BoAcrBo. Oqenr qacro ocHoBHbIe aKIII4oHepbI noAAaBalrvrcb co6nasuy

r4crroJrb3oBaTb cBoe ilper4MytuecTBeHHoe IIOJIOXeHI4e B KOpbIcTHbIX IIeI-f,X. B

Hacrof,rrlee BpeMq orAeJrbHbre npaBoMotll4t co6crseHHocrl4 rlpeBpalqarorcq B

caMocro_firenrsrrfi BvrI Lr o6rerr Ae.rrrenbHocrl4, tITo cBl,IAerenbcrByer o pa3BldTvrv

co6crseuHocrn B Heor4Hcrr4Tyrlr4oHaJrbHoM rIoHLIMaHuu. Ctel{yer npu3Harb Qar<r

rrocreneHHoro HapacraHyrfl npoqecca cneUl4aJln3ar\vrv npaB co6crseHHocrll B

gKoHoMtIKe Krtprur:craHa.
B grofi rJraBe HynrHo qerKo o6osHaqlarb caMoe BaxHoe rlporrlBope.{ve v

3aKoHoMepHocrb n SoprvrzpoBaHnLt LrHcrl4Tyra co6creeHHocrl'1. 3ro zcropl4rlecKu

o6ycnonnennrrfi Ilpoqecc, IAe IIpocJIeXLIBaeTcfl, 3aKOHOMepHOCTb pa3BvITI4fl'

Bnacrr4-co6crseHuocru. O6ssarelrHo HyxHo IroKa3arb ilpoqecc pacllleilneHzr

upanououufi, KofAa gKoHoMLrqecKI,Ie afeHTbI noJryrlalor Bo3MoxHocrb

cneuI4aJII43I{pOBaTbCt B peanLr3arlr4rr Tofo vI[rvr vrlJofo rIacTuqHoIO [paBoMoql4q

(uaupuvrep, B rlpaBe yrIpaBneHLI{ r4lrr4 B npaBe paclop-tDl(eHkrfl ranraralrrrofi

cTor4Mocrblo pecypca).
6. B uaparpaQe 1.1. MHoro B]c^vrMa'F^vrfl. yAeneHo Kopnoparl4BHoMy

yrrpaBneHvrw l_MoAenf,M yrrpaBneHuq. Brrno 6u nnrepecHblM I'I I4MeJIo 611 6olHuyro



[paKTr4qecKyro 3Haqr,rMocrb, ecJrrr 6rr coucrcareJlb rlpoBen KaqecrBeHnnfi aRaJrkr3

uraponofi npaKTr4Kr4 yrrpaBneHrl-f, v orrpeAeJII4JI oco6ennocrra oreqecrBennoft

MOAeJIII KOpIOpaTLIBHOIO ynpaBJIeHI4f,, OIIpeAeJII4JI XapaKTepHbIe qepTbl' K

rrpr.rMepy, Hta3Kat 3aIIILITa npaB HHBecropoB; Bblcorzft yponeHb KoHIIeHTpaIIULI

coocrBeHHocrl4 14 KoHTporrfl'u I.p.
7. B uaparpaQe 1.3. HeAocraror{Ho npeAcraBneHa HopMarI4BHaiI Oa3a

yrrpaBJIeHI4fl co6crseHHocrbro npoMbIIxneHHbIX xopnopaqufi' ZcropuuecrH

Bax{HbrM crrr4Taercfl TrrnoBofi Vcras aKIII4oHepHbIX o6qecrB I4 Pyrono4crBo rlo

Koploparr4BHoMy yrrpaBneHlrro. Brrro 6rr I4HTepecHbIM MHeHI4e col4cKareJl-f, o

4eficrnyroilIeM 3aKone KP <06 ar<quoHepHblx o6ulecrsax) (2003 r.). TarNe Her

ransopvraqy1g- o xos-f,ficrseHHbrx o6ruecreax c rocyAapcrseHHofi Aoneff yqacrkrfl'.

Kax prssecrHo, AJr.f, noBbrrrreHrrrr eQQerrunHocrLt AeflTeJIbHocrI{ xossficreeHHblx

o6ulecre ilpLrH-rrro llocranosJleHl4e llpanurenbcrBa KP or 20.07.2012 r.

8.r1ro Kacaercfl 2-irvt 3-fi rnasH Ar4cceprallzrv\To raM MHoro I'lHrepecHoro

Marepr4zJra, Koropbrfi cne4yer crrcreMarl43tlpoBatb v npI4BecrLI B coorBercrBI4e c

aBT Op cKOft rnn Ore3ofi , II erlbrc I,I 3 aAaq aMI4 HayrIHO rO I4 C C JIeAoB anvls'.

8. PenoueHAauru:
1. B nepnofi ruase BaxHo He roirbKo paccMorperb reopeTl{rlecKyro ocHoBy

KaTefOpI4I4 Kopnop aT;g1BHAfl, CO6CrseHHoCTb, HO 14 yrny6rarr' M9T6AOIOTI{rISSKZ

o6OcnOsarr ilputlt,IHbl neoQQerrI4BHoIo ynpaBJIeHZt cO6-cTBeHHOcTbIo

rrpoMbrrlneHHblx r<OpUOpaqzlt.

2. Cle.4yer Ha ocHoBe co$crseunofi MeroAoJIo rvrrr, paccMorperb lpo6leurt
yrrpaBJreHufl, co6crBeHHocrbro rrpoMbrIuJIeHHbIX Kopflopauuir' s KuprutscraHe Bo

"topof 
rJraBe. C uovroulbro rrpeAnox{eHHblx MeroAoB yrlpaBneHl{t Kopnoparunnofi

co6crseHHocrl.T Ha c.53 (pzc.l.7 .): yrpaBJIeHI4e AoxoAaMI{, yrpaBJIeHI'Ie

cToLtMocTbro, ylpaBJreHze plrcKaMu, ylpaBneHrre pacxo/.aM..I4 OIIeHZTb cocTo-'IHl4e

co6crBeHHocrlr 14 ynpaBneHlur B rIeJroM rlo npoMbIIxJIeHHbIM KopnopaUl4-[M B

cTpaHe.

3. B rperrefi rJraBe neo6xo,4I'tl,tO CAeJIaTb aKII9HT Ha HanpaBJIeHLI-f,X

rroBbrrrreHr4rr eSQer<rraBHocrlr ynpaBJreHlrfl co6crBeHHocrblo rlpoMbIIrIJIeHHbrx

r<opnopaqzfi. Cna4yat LTcrroJrb3oBarb rlpeAnoxeHHyro cotlcKareJleM Ha c.150

pus.3.1. Mexanz3M npoqecca ynpaBJreHzf, co6creeHHocrblo. llorasarr ocHoBHbIe

B63MOXHSSTI{ I4 cIIocO6HoCrI4 npeo6p a: OBaHYIfl np eAMeTa u c cJIeAoB aHVfl '

9. 3arc.rrroqeHrre: B qelorra, Ar4ccepraIILIoHHa{ pa6ora Oposanueeofi B.M. Ha

TeMy: <<Mexauu3Mbr ylpaBleHr4-s co6crseHHocrblo npoMbIIxneHHbIX xopnopaqzft>

flBrrfleTcfl caMocTotTeJIbHbIM HayqHbIM I4CCIeAOBaHI4eM.

10. Sxcnepr AuccepTaukroHHofo coBera, paccMorpeB npeAcTaBJIeHHbIe

AoKyMeHrbI, peKoMeH4yer Aucceprall7loHHoMy coBery I.08,24.707 rpLI

Krrpruacr<ovr 
-3no"or^ 

ecKoM Vnznepcurere I4MeHI{ M. Prrcryn6eKoBa Lr

Krrprrrscxo-Poccuficlcorvr CrasqHcKo\a Ynunepczrere LIMeHu B.H. Elrquna,

np"ot" Aopa6oraHHyro c yrreroM 3aMeqaHl,Ifi u perovrelapla\uit Al4cceprauvrro, Ha

tary <Mexanz3Mbr ynpaBJreHlnr co6crseHHocrbro rIpoMbIrrrJIeHHbIX ropnopaqzfi>,



Ha COZCKaHkIe yr{eHoft CTSIISHI{ KAHA7IAaTA 3KOHOMLITISCKLIX HayK IIO

clerlr{anbHocrLr 08.00.O6-HarIZoHuLrrblIi.as.kr peflroHarrbHas.3KoHoMLrKa.

Ilpe4cegareJrff, A.o.H.r rrpoQeccop Eaeron 8.I4.: npomy coLIcKareJIt
orBerllrb Ha 3aMeqa]F.]l1lfl 3Kcnepra Ea":ap6aesa P.I[.

CoucrcareJrb: orBerbr Ha 3aMerraHrnr rrepBoro gKcrrepra Alrcceprarlr4oHHoro
coBera, A.3.H., npooeccopa Easap6aeBa P.[I.

Paxar TTTauuzeBHa, crracu6o za 3aMerraHzr.

1 .Tevra Ar4cceprar\vrvr He 6y4er LBMeHeHa, TaK KaK Ao6aBreH cpaBHr4Temnrrfi
aHurvs EASC u ro KuprrrscraHy npoMbrrxneHHbrx npegnpunvrh. B pa6ore
IIpLIMeHeH OpTaHI43aIILIOHHO-SKOHOMI{qeCKI4LI MeXaHII3M.

2.[ouonneHo B BBeAeHr4z cQopnrynwpoBaHHafl luay.uHafl rzrrore3a (crp, 4),
raruKe noAKoppeKrr4poBaH o6rerr 14 npeAMer r4ccJreAoBaHvrfl (crp.8)

3.Brrno loronHeHa Sopvynr4poBKa HoBr43Hbr pa6orrr (crp. 6, 7)
4.B nepnofi rrtaee krcnpaBneHa'ra6nwra 1.1, z AonoJrHeHbr onpeAeneHr4t

oreqecrBeHHbrx yqeHbrx, a raKxe cKoppeKTnpoBaHa aBTopcKoe onpeAeneHrre (ctp.
13). Tar<xe cQopvrynkrpoBaHo npeAMer r4ccneAoBanufl, ( crp.8)

5.llepraa rJraBa ocHoBaHa Ha reoperLlrrecKr4x vr MeroAonorkr\recKr/rx

oc HoBaHr{ nx zapy 6 exHbrx r4 orerrecrBe HHbrx Lr ccJreAoBare Jrefi .

6.Bo nropofi rJraBe AorronHeH cpaBHr4Temnrrfi alc.aJrLrs rrpoMbrrrrJreHHhrx

rrpeAnpvqrufi uo o6reuy npoMbrrxneHHbrx rpoAyKuzfi (EAOC rz Kupt5rscraH).
7. B rperrefi rJraBe Mbr paccMorpeJrlr Ha crp. 150 pzc.3.1. <MexaHr43M

yrrpaBneHus, co6crBeHHocrbro rrpoMbrrxJreHHbrx Kopnoparlzfi>. Tax KaK MexaHr43M

yrtpaBneHLr-f, KoMMepqecxofi HeABr4xr4Mocrbro 3To coBoKynHocrb MeroAoB,
r'rHcrpyMeHToB v npoueccoB, HanpaBneHHbrx Ha o6ecreqeuwe oQSexrzeHoro
ucrronb3oBallnfl oobeKTa Anfl nonyr{eHr4tr craor4JrbHofo AoxoAa z rroBbrrrreHr4f, efo
cror4Mocrlr, AaHbr B pa6ore ((3ranbr npoqecca ynpaBneHr4fl KopnoparzsHofi
HeABr4)fl,rMocrbro o6ocuosaHr.re) Ha crp. 150, pzc. 3.2, vt ero rrpkrMeHeHr4e.

8.,{ouonneHo Lr cQopuynlrpoBaHbr BbrBoAbr no rJraBaM (crp.
9. 3aKnro.{eHr4e o6ocHosaHHo r'r AorroJrHeHo
lO.fpauuarlrqecKLre oruz6rn 6stnu vcupaBneHbr rr B A€rnbHefiureru 6yayr

r{cnpaBntrTbc.rr

llpe4ce4areJrb A.3.H.r npoQeccop Eaeron 8.I4.: Cnoso Arrfl orJIaIrIeHI4t

ocHoBHbrx rroJro)KeHuit yucceprar\w [peAocraBrrfl.ercfl. colrcKarenro Oposastuesoir.
Easnpe Mypca6eKoBHe (no pernavreHry HAK 12-15 vrzn).

Coucnarenr : Opo 3aJrkreBaB.M. : 34p ancrnyfire Ysaxaellrrfi llp e4ceAarem !

34parcrnyfi re VeaxaeNabre rrJreHbr lucc epraur4 oHHof o Coeera !

C"rra fi a 1. B arueuy BHr4MaHnro rpeAcraBirqercr Ar4cceprarrr4oHHar pa6 ota ua
TeMy <Mexauur3Mbr ynpaBJreHr4r co6creeuHocrblo rrpoMbrrxneHHbrx r<opnopaqzfi>>.

Ctafia2.
Axryarlnocrb nrr6paunofi TeMbr 3aKrroqaercr B ToM, rrro B ocHoBe

phIHorIHoI0 peryJII4pOBAHLTfl 3KOHOMLIKLI BceX [poMbIIxneHHO pa3BI4TbIX cTpaH

Jrexur eQQerrunnoe ynpaBJreHr4e Koproparunuofi co6creenHocrr,ro. llpano
co6crnenHocrr4, 6yay,ry eaxHefirrr4lur gJreMeHToM pbrHoqHbrx otHouteuufi,
oKa3blBaer 3Harrr4TenbHoe eosAeftcrBvre Ha gKoHoMr,rKy tlepe3 pa3rkrqHble KaHaJIbI.

Ouo cnyNfl,rr KaK nprMbrM, TaK r{ KocBeHHbrM LlHcrpyMeHToM sosAeficrBkrfl. Ha



yqacrHr4KoB pbrHKa, Sopvrvpyf, 3KoHoMr,rqecKyro nonlrrr{Ky z o6ecue.rvBafl. ocHoBy

4nr ycrofiirr.rBoro
I{e"rrr vr

OOOCHOBAHLII{ LI

pasnoo6pa3HbrMr4

pbrHoqHoft eronouuru Krrprrrs crofi P e crry6nur<u.

o /TorrHeHa Teopr4.rr 14

co6crseHHocrlr K BbrsBreHLrro

Ctaita 3. Hayunar HoBLr3Ha pa6orbr B cJreAyrouleM:

3KOHOMLTqeCKOfO pOCTa.

3aAarr[ uccJreAoBaHnfl. 3aKmo.{aerc.f, B TeoperurrecKoM
coBeprxeHcTBoBaHr4lr MeToAoB MexaHLr3Ma yrIpaBJIeHLIt

o6rerrauu Kop[oparusHoir. co6creeHHocrkl B ycJroBr4rx

co6crseHHocrbro B Krrprrrscxofi Pecuy6rzru, TaKxe AorronHeHa aBTopcKaf,

TpaKToBKa orrpeAen elr':z'fl (Kopropar r4BHafl co6creeHHocrb)) ;

o npoBeAeH aHanLrc 4eficrnyroqefi czcreurr o6reKroB KoproparusHofi
co6creeHHocrr,r 14 orrpeAeJreHbr ocHoBHbre Kpvrepvrur eQQexrraBHocrr4 yrrpaBneHur;

paspa6oraHa Mero runa yilpaBneHr4.rr rraKeraMz aKrlr4it u 4olsMrr B

ycTaBHhrx KarrkrTilllax ilpeAnprrf,Tr4r,r rryTeM BbrrBJreHr4fl noJroxr4TeJrbHbrx vr

orpr4rlareJrbHbrx cropoH 4eficrnyroilIr{x MeroAoB ynpaBneHn.s co6crseHHocrbro
npeilrrpLrflTkrvr;

paspa6 oraHbr MexaHr4 3Mbr ynpaBn eHr4r rrp oMbrrrrJreHHbrx ropnop aqrafi
yrrpaBneHurfl, B rlen;rx rroBbrrrreHrax eSQercuaBHocrr4 yrrpaBneHu{ Koprroparznnofi
COOCTBCHHOCTbIO

o Ha ocHoBe rrpr{MeHeHr,rfl rvtroroQaKTopHoro-KoppeJr-fluzoHHo-
perpeccr4oHHofo aHalrzr3a piBpaooTaHa MoAeJrb yflyqrxeHl4-f, ynpaBireHlrt
co6crseHHocrLr np oMbrrxneHHbrx ropnopaqzfi

. AaH aBropcKr4ft nporno3 ynpaBneHkrfl, co6crseHHocrbro OAO Apna u
3AO l[opo, a raKx{e peKoMeHAoBaHbr nyrkr KoMrrJreKcHoro nplrMeHeHr4f, MoAenr'r

rroBbrrrreHzr e$SerrrrBHocrr4 yrrpaBneHz{ Kopnoparznnofi co6crseHHocrbro An{
scefi rpyrrrrbr pa:noo6pa3Hbrx o6rexros.

Ctafia 4.

K OcnoeHbrM rroJrolr(eHr4qM BbrHockrMbre Ha 3arrlr4Ty orHocf,Tcq:
1 . Vro.rH€HHoe onpeAeJre Hlze ynpaBJreHr{{ KopropdrueHofi co6crseHHocrbro

sapyOexnbrx v oreqecrBeHHhrx r{ccne.qoBarerefi a plaH aBTopcKr4fi onpe4eJreHze
(ynpaBJrenz-f, cobcrBeHHocrbro)

2. Ocyrqecru€H a:narrkrs upo6neu yilpaBJreHLrr pa3nlrrrHhrMu BLrp:aM:r.

ynpaBneHrlfl KoploparueHofi co6crseHHocrbro B coBpeMeHHbrx pbrHoqHbrx
ycnoBlrf,x c rlenbro rroBbrrrreHz-a s$Qeru4BHocrr'r AeqrerbHocrr4 xosxficrnyrcruvx
cy6lerron Krrprrrscxofi Pe cny6nur<2.

3. Paspa6oranrr MeroAr4Kr,r nrr6opon a o6ocHosaHra.f, Kpr4Tepr4eB

nnacczQvIKar\w o6rexron Kopnopulrusnofi co6crseHHocrt4 r4 MeroAoB ynpaBJreHr4r.

4. OcyrqecrereH aHaJrvr3 Lr paspa6oraHu MexaHr,r3Mbr ynpaBneHr4t
rlpoMbrrxJreHHbrx Kopnoparlufi yrrpawreHurfl pa3nr4qHbrMkt Br{AaMZ KoprroparueHofi
co6crseHHocrr4 OAO <Apua>

5. MoAenr ynyqueHn.f, yrrpaBJreHr4-f, co6crneuHocrr4 rrpoMbrrxneHHbrx
Koplopaqufi sa ocHoBe KoppeJr{rlr4oHHo-perpecckroHHoro alc.arrvsa

[prrMeHeHa r4HcTLrTyrI]roH€LrrbHat Teopnq
npo6nevr B ynpaBireHzlr KoproparueHoir



6. Anropcr<zfi nporHo3 ypoBHf, yrrpaBneHraf, co6crseHHocrbro
rrpoMbrrxneHHbrx xopnopaqzfi, xoroprrfr rro3BoJrr{Jr orIeHVTb cocroqHl,Ie

xopuopaqufi, a raKlKe npeAJrox{eHbr [paKTr4r{ecKl4e peKoMeHAar\r4u no ero
coBeprrreHcTBoBaHZro.

C"rrafia 5.
Hauu 6lr'ri;u paccMorpeHbr pa3JrnrrHbre rroAxoAbr K onpeAeneHnro

co6crBeHHo crr4 r<ar aapy6exHbrx Lr ccJreAoBareJrefi TaK Lr oreqecrBeHHblx. I4zyuur,
clr creMaru3lrp oB aB z o 6o6 rquB Tp aKToBKlr, Mbr 4urr4 orrp eAeJreHI4 e Kopnop arranHofi

co6creeHHocrLT. 3ro ropzAurrecKLr o6ocHosaHHoe rrorurrue, cocrotlqee us rpex
ocHoBHbrx gneMeHToB: BraAenue (ronrpom HaA MarepuanbHblMLl 14

HeMarepr4aJrbHbrMlr arrznauz), I4cnoJrb3oBaHr4e (zcnonraoBaHkle c IIeJIbIo

ronyqeHurr npn6rrnz p.nfl yAoBJrerBopeHlrf, uorpe6nocrefi) 14 pacnopf,x(eHl4e

(uepe4aua r4Jrr4 npoAaNa). OHa rrrpaxaer r4HAVBLrIyaJIbHyro ilpoeKurlrc BoJIH Ha

opraHr43arlllrc pe cypcoB.
Cll.aitt T.

fivruavruxa npoMbrrrneHHbrx npegnpuuuir Krrprrrscrcofi Pecuy6nraxz,
I4cxo4x r.r3 AaHHbrx, npeAcraBJreHHbrx Ha 4r4arpaMMe KorzqecrBo IIpoMbIIxneHHbrx
rrpeAnpr4lrruir u npor{3BoAcrBeHHbrx nnoulaAoK yBelr4r{uJrocb c 2019 lo 2023 rr. Ha

5,33yo. 3ro cBrrAereJrbcrByer o6 ycrofiuunou pocre rrpoMbllxJleuuofi
znQpacrpyKrypbr. A raKxe 3a paccMarpusaerurrfi repuoA o6lqzfi o6rev
rrpo Lr3BoA crBa B rrpoMbrrrrJre HHo crrr yB erLrqLr rt cs, Ha 7 4 r4yo .

C"rrafil 8.
Ha cneAyrorleM cnaftAe rroKa3aHa Crpyrrypa rpoMbllxneHHoro

rrpor43BoAcrBa rro Qopuau co6crseHHocrr4, %.8 ra6nuqe npe.qcraBJleHa crpyKTypa
rrpoMbrrxneHHofo npor{3BoAcrBa B KP 3a HecKoJIbKo JIer B

npeAnpr,rmzfi (rocyAapcrBeHHbre, MyHr4rIr4naJIbHbIe, vacruue) u
KoJII,IqecrBe, o6revre npolr3BoAcrBa 14 rII4cJIeHHocrtI

pa3pBe pa3Hbrx
-I,IX AOJIKI B OOIIIEM

pa6oruzr<on. 3a
paccMarpzsaelaHfi rrepr4oA AoJr.rr rocyAapcrBeHHbrx rtpe.qnpr4.fituit cnuznracr na 8
%o, a gorilx MyHr4rllrnzlrrbHbrx yBenuqr4n a}b Ha T 6 oA, s o6rueNr o6r€nre npoLr3BoAcrBa
grr{ Aon-f, DTrrx BrrAoB co6crseHHocrr,r ocraercs orreHb Hzsxofi. Aonq x{e qacrHblx

rconrnautafi ocra€rcq npaKTr4qecxu ctalumuofi Ha ypoBHe oKoJIo 90 %. B qenou
npkrqvrHa roMy rz6rocrr, cuoco6Hocrb K 6ucrpovry aAanrI{poBaHI4Io vr

LrHHOBarIr4flM, A TaKXe aKTr4BHa.rr rrOAAepX(Ka fOCyAapCTBa B BrrAe JIbfoT I{ cTLIMyJIoB

An-rr qacrHoro 6usHeca.
Ctaftu9.
O6reu nepepa6orKr{ uuqeBbrx npoAyrron (ar<nrcllat nanzrrcu) z ra6aqHrrx

uzgenuir. B pa3pffie rro reppr{ropr'rr4 Kuprrrscroft Pecrry6rzrra B ra6nr,rue

npeAcraBJreHa crorrMocrb npor't3BoAcrBa uuueBbrx npoAyKTon (nrnrovaxuarturxvt)
B pa3nr4qHbrx perr.roHax KnprnscraHa Ha rrepr4oa c 2020 no 2024 r. O6uras
cror4Mocrb rrporr3BoAcrBa e Krrprrr3craHe yBerlrrrr4nacb Ha I39%.llpozsno4crno
npoAyKToB rrvrraHvrfl TaKx{e 3Har{r,rreJrbHo yBenr4qr4nocb Ha 140%. Cerrop
npor{3BoAcrBa Ha[r4TKoB AeMoHcrpkrpyer cra6zruurtfi pocr, r{To cocraBr.fler
136,\yo. B pe3ynbrare rrpotl3BoAcrBo Harrr4TKoB rrpoAeMoHcrpl4poBano
rroJrox{rrrenurrft pocr e 6onrunHcrBe perr4oHoB.



C.rrafiA 10. Kar BLIAHS sa crrafi,Ae 13 s pa6ore rpoAeJIaH cpaBHl{relrHuft

alaIrkr3 o6reua npoMbllrneunofi rpoAyKIII4I4 Ha llpuMepe EA3C.

O6pa6arrrBaroqaq rpoMbrrxJreHHocrb e EASC ocraercq B IIeJIoM cra6znruofi,

ocHoBHbrM r4rpoKoM Koropofi flBrrfl.erefl,Poccz.s. Eenapycr u KasaxcraH coxpaHrror

cBolr rro3r{rll1u, a Apvrenux 14 Kupruscran AeMoHcrpl{pylor He3HarII4TeJIbHbIe

LrMrryJrbcbr pocra. ,{anrnefiuree pa3Br4Tue co6rrrufi.6yger B 3Haqurerrruoft creIIeHH

3aBr4cerb or 3KoHoMLrrrecKr{x ycronufi, I,IHBecTI4III4oHHbIX crparerzft Lr

reorroJrpITI4rIecKLIX Q ar<rop on.

C.nafia 11.
Ha cJreAyrorUeM crraftAe BuAr4M ,,{rurarvrralcy penra6enbHocrl4 aKTLIBOB vr

co6creeHHoro Kanr4rarra OAO <Apna>, 3AO <IIIopo>> u 3AO <Kor<a-Kola EuilIKex

Borrnepc>. llpo4elannufi HaMLr aHaJrvs r<oeQQraqr4eHra penra6enbHocrLl aKrllBoB

(ROA) z rosQQzqvrelrapenra6enbHocrLr co6creeHHoro Kawrrura(RoE) rloKa3znl,

rrro sa rrepr4oA 2014-2023 rr. zMerorcf, .f,BHbIe pa3lrvr.lkrfl B pa3Burvrv

penra6enbHocrr{ rpex KoMrraHr,rir. Ecttu 3AO <Kor<a-Kola Ezurrer< Eorrnepc>

AeMoHcrpr{pyer "u"6on"-yro 
wa6urlbHocrb, ro noKa3areJll4 OAO <Apuu r'r 3AO

<<lllopo>> role6lrorc-f, cl4rbHee.

C:r'aira 12.
Ha cne4yroqeM ctafi.Ae aan O6ruufi nrtno4 cI4rIbHbIX cropoH 3AO dllopo)),

OAO <<Apua> u 3AO <Kor<a-Kola Buruxer Eorrnepc>. B pe3yJlbrares

B cpaBHeHrrlr rpex [peArrplrflr:uit cutrcHbrMl4 noKa3areJll4 {BJI-[Iohcs: errcoxas

penra6eniHocrb 14 3aBr4cLrMocrb or punouHofi crollMocrrl, cra6l4rbHoe

Qnnancoeoe rroJloxreHlre c noJroxr4TeJIbHbIM BJIr,lrIHI4eM qI4crbIX aI(rI4BoB, a raKxe

pocr 3a cqer pacrxr4peHLrfl. v crparerlrl4 6pen4a. Hautu percoueudauuu dnn ecex

rcounouuti.' orrrLrMr,l3rrpoBarb cBoro crparefl4ro JILTKBllAHocrz, '{ro6rr
Mr{Hr4Mr{3rrpoBarb KparKocpoqHbre pLrcKLr rt ynyqruzrr SranancoBylo rz6rocrr e

cnyqae I'I3MeHeHLIfi punoun ofi. cuty aguu.
Cnafia L3.

llpoee4ennufi HaMLr vtroroQaxropurrfi KoppentUl4oHHo-perpeccuonnrrfi

aHalrus r43 Bcex rpeAJrox{eHHbrx Qaxropoe nrr6pan 2 Qaxropa: qllcrble aKTI4BbI I4

Jrr4KBr{AHocrb, Koropbre Bnr4-rrror Ha penra6errbHocrb. Harua QTurvrcrvrrca fiap6una-
VorcoHa r.oBopr4T o roM, qro rurteituar- Synrcqzr AoKa3blBaer npfMyro

B3ar4MocBfl3b AaHHbrx Qar<ropon. A raKxe npo.ueJlaH llpomos. Peaynrrar

rroKil3brBaeT, qTo Bce paccMaTpHBaeMble KOMIIaHIIH MOryT paccql4TblBaTb Ha

rroJroxrrrenbHyro At'rHaMLrKy peura6erbHocrl{. Haz6onee cLrlrblrafl. Ar4Hav,.vrKa pocra

na6moAaerc.rr y 3AO <dllopo>> u 3AO <Kora-Kola Buruxex Eoruepc)), B ro BpeM-s

rarc OAO <Apuu AeMoHcrplrpyer 6olee MeAneHHoe, Ho Bce xe cra6zlrsoe
ynyq111eHrae. llorryqeHHbre pe3yJrbrarbr MoryT cnyxl,ITb ocnosofi Anfl rlp?IHflTvrfl'

14 HBe cTI4III4OHHrIX perueunfi I4 CTp aTef I,IqecKOrO II JIaHI{pOB AHufl .

Cl;Lafi,a 14.
B pe3yJrbrare r4ccneAoBaHr4fl Mbr npeAnaraeM <MexanusM yrlpaBneHrlt

r4MyrrlecrBoM OAO <Apnu. 3ro MexaHIz3M eQQexrueHoro ynpaBneHl4fl

KoploparusHofi co6creeHHocrbro. B ra6nraqe Aaercq HarntAHoe rIpeAcraBJIeHI4e

ynyqrxeHux SuuarrcoBofi crparerrrrl xontnauzfi, HarIpaBJIeHHafl Ha yBeJII4qeH[e



AeHengoro rroroKa u 6olee esQexrranHoe pacilpeAeneHLIe uHBecrltlluit,uto Moxter

cuOC O 6 CIBO BaTb cr a6uIuSAIJkrkI B AOJIIOcpO.{H Ofi n ep CIIe KTI4Be.

C.rrafia L5.
Kar< BLTAHS Ha cJreAyroqeM ctafipc paspa6oran MexaHrr3M yrIpaBJIeHLIfl

r4MyrrlecrBoM, enzrrcuzfi Ha IloerrureHl4e npoI,I3BoALITeJIbHocrI4 v npu6ulu,
cHrDKeHr4e pLrcKoB, rpr4Bner{eHr4e r,IHBe crut\vrit (Ha npzvrepe OAO <Apnu). 3ro B

nepByro oqepeAb <Kopuoparr,rBHoe yrpaBJIeHI4e), <Oueruca aKTI4BoB Lr

ynpaBneHl4e pI{cKaMLI), <<OntvlM:zsaI\Llfl, pecypcoB), <[unepcuQr'rr<aqzx

rrpoAy Krlr4ra> n < MapKerI,IHro Bo e npo AB I'IXeHI4e )) .

C"rrafia 16.
|,{cxols r43 rleneft LrccJreAoBaHzrfl BbIHeceHbI cJleAyroque BbIBoAbI 14

rrpeAnolKenra-f,. Mrr eqe pa3 y6eyuttucb, llro rIpoMbIIIrJIeHHbIe npeAnpl,IflTvrflkrrparor

Bax(Hyro ponb B 3KoHoMr{qecKoM pocre Krrprrrscrofi Pecny6nnrz, eedu oHu

cosdatom pa6ouue Mecma, cnoco6cmryrcm uHHonaqufJlt u yKperufrnm

eKoHoMuHecKyn cma1unbHocmb. B pe3ynbrare LTccJIeAoBaHkrA urr oroOpaJII'I K

rrprlMeHeHl4lo 1.nfl alnanvs:npyeMoro npeAIIpI4-nrI4{ OAO <<Apna> AaHHbIe

MEXAHI43MbI:

o MexaHrr3M ynpaBneHkrfl, HeIBVXr4Mocrbro: OAO <Apno I4cnonHyer

KoMMepqecKyro apeHAy t{ cAar{y B apeHAy Hel4crloJlb:yeuofr HeABurfl4MOcTI4 B

KarrecrBe r4crolrHr'TKa AoxoAa. OcHoeHoe BHI4MaHI{e yAenflercfl. crparerl4rlecKoMy

LrcrroJrb3oBaHr.rro HeABr4xr4Mocrr4 Ans [onyr{eH}It AononHI4TeJIbHoro AOxoAa.

o MexaHLr3M yrrpaBneHux co6crBeHHocrbro: OAO <Apuu I{clronxyer
crparefl{Io AonfocporlHbrx LIHBecrw\ui,t B ql4crble aKTI4BII, BKJIaAbIBat Kau4TaJI B

BbrcoKoKaqecTBeHnyro HeABr4Xr4MocTb I4 AonrccporlHble [poeKTbI. SrIa zHsecTnt\r4kr

He roJrbKo noMoraror yBeJrr4qr4Tb pbIHorIHyIo crol,IMocrb, Ho I{ o6ecne'IzBalor

coxpaHHocrb r{ MaKcr{Mr43arlr4ro cror{Mocru zaauuit c reqeHLIeM BpeMeHI{.

o MeXaHI{3M yTIpaBJIeHI'lfl 3a cqET ZCIIOJII3OBAHI4fl, (3CJICHbIP)

TexHoJrornfi : OAO <Apnu Moxrer r4HBecrzpoBarb B ycroftql4Bble crpollTenbHble

TeXHOJrOrLru l.ns. CHrurxeHr4r 3HepronOrpe6neHI4fl, vI ZCIIOJIb3OBaHI4e <gel€nrrx>

rexnororzfi v sneproeQSexrunur,tx
SKClnyaraIII4oHHbIe pacxoAbl, Ho v

AoJrroBeqHocrb sqalr'uir,. llpex4e

cI4CTeM, qTO He TOJIbKO CHA3VTT

rroBbrcl4T pbIHoqHylo cToI4MOCTb V

Bcefo I4HBeCTI4pOBaHI4e B noJlb3y

Bo3o6HoBJr.rreMbrx r{crorrHr4KoB 3HeprI4I,I, TaKI4x KaK colHerlHble 1atapeu vIrr4

reorepMulnbHafl, gHeprl4q. Tarxe peKoMeHAyeM BHeApI,ITb CI4CTeMy

Lr r,rHcuerqzfi, MoAepHI43arII4Io LrupoQunar<TI4rIecKoro o6cnyNzBaHufl
peKoHcrpyKur4ro An-s o6ecrerreHu.fi AoJrrocpoqnofi QyurqnoHaJlbHocrl4 I,I IIeHHocrI4

cBoLtx o6texros.
Craita 17.
Havrz ilp eA JI oxe HbI np aKTI{rI e c KI4 e p e KoM e HA ar1'vru.

1. ConepureHcrBoBaHLre npaBoBofi 6a^sH KopnoparllBHoroyrlpaBJleHufl.

Perouen4yercr rrepecMorperb vr a4.anrvrpoBarb cylqecrByroilIl4e 3aKoHbI lI
HopMarr4BHbre aKTbr rro KoplopilI{BHOMy yIrpaBJIeHI,Irc Co6CrseHHocTbro B

Krrprrrscrofi Pecuy6nzre c rleJrbro co3AaHl4f, 6olee qdrr<ofi I4 tlpo3paquofi cucreun
yrrp aBn eHl{fl KoprIopaTI,IBHbIMI{ I4MylUe CTBOM .



2. Ycunertne rpe6osaLruiT, K npo3paqHocrn 
'r 

pacKpbrrzro UHQopMaIIZLI AJII
ynyqueHlr-f, KoHTpolts, 14 HaA3opa 3a KopnoparlrBHbrM yrrpaBneHzev. B qacrHocrll,

cJreAyer olqzars KoMrraHlrv cocraBJrrrb no,4po6uue orq€ru o6 ynpaBJIeHI'II4

HeMarepr4aJrbHbIMLr aKTzBaMI4, nocKoJrbKy

3HaqeHr4e B coBpeMeHHbrx 6zsHec-NroAen-rrx.

oHr4 upzo6peraror Bce 6onruree

3. ColeficrBr4e o6pasonaHkrro r4 noAforoBKe KaApoe s o6racrl4 yrIpaBJIeHI,It

co6crseHHocrbro. Mrr no4pa3yMeBaeu ueo6xoAr4Mocrb BHeApeHI4t Halll4oHanurofi
[porpaMMrr o6yueru4{ pyKoBoAurerefi 14 MeHeA)KepoB e o6racru Kop[oparI4BHoro
yrrp aBneHl'zfl v y npaBreHr4.fl coo cTBeHHo cTbro.

4.ConepureHcrBoBaHr4e rrpaBoBbrx 14

yrrpaBJreHr4r KopnopirrLrBHbrMLr aK-rLrBaMr4. PeroueHAyerc.f, Mo.qepHl43l4poBarb

cyqecrByroulr4e 3aKoHhr o6 oqenr<e v peuwrca\vLr 6ngseca n nrrpa6orarr .Ierrue
npaBLrJra r4crroJrb3oBaH[fl 14 rrpoAaxv He oleparlLroHHblx aKTuBoB, qro rrpr4BeAer K

6oree sQQerrznHoMy rzcnoJrb3oBaHLrro pecypcoB LI B To xe BpeMrr cHLr3I4Tb pr4cK

6ecxossfi crBeHHocrr4 tz cneKyn n\uit .

5" Bue4peHlre oKoHoMr4Ko-MareMarr4rrecKLrx uoAenefi B crpyrilypy. Taroro

POla MOAenr{ MOfyT CJryXlrTb SKOHOMT{rreCKI,rM TTHCTpyMeHTOM I'Jrfl
nporHo3krpoBaHufl. BrrurflHkrfl, ynpaBneHqecKr4x peureuzfi Ha pa3BLrrve 14 oueHl(y
crorrMocru rcounanzfi.

6. CoAeficrnue npanonoft onpe4eneHHocrur 14 3aulr4re MI4HopI4TapHbIX

aKrlr4oHepon. llpanosas 6aza AoJDKHa o6ecnequBarb paBHrril yuer prHrepecoB Bcex

aKrlLroHepon, oco6eHHo MrlHoprrrapHbrx. 3roro Mo)KHo ro6urscs., co3AaB MexaHkr3M

rrpoBepKz Kopnop€rrr4BHbrx peruenzfi vr noAAepxffirr [paB aKrluroHepoB, He

o6nalaroruux 6 omrurzHcrBoM rono coB.

7.3QQer<rLrBHoe yrlpaBJIeHI,Ie krMyrIecTBeHHbrM KOMIIJICKCOM.

llo4pasp,reBaercr paspa6orr<a crparerLrr,r
uenpoQunbHbtx aKmuBoB, uodepuusallun

ynpaBneHLrfl. aKrvrBaMur (npodacrca

npouseodcmaeHHbtx uott4uocmeil).
llpuvreHeHr4e coBpeMeHHbx rlHcrpyMeHroB ytrera 14 orleHKrr aKrzBoB (Hanpuuep,
qnQporz 3ar\vrfl. yrrera, 14 crronb3oBaHkr e MeroAoB M exqyH ap o4nofi oq enrz).

C"rrafia 19. Ctacu6o sa eHzr\aaHue!

ecrb Bonpocbr K cozcrareruo? llepnrrfi
tlonuypyHoBzrr A.3.H., AorIeHT.

Ilpe4ce4areJrb, A.3.H.r upoQeccop Baeroe 8.I4.: ,.{orna4 3aBepIIreH, y Koro
Borrpoc I4ueHos Befiuren6ex

A.s.H., AoueHr ZureHos 8.9.: 1. Kaxue Kpvrepr4v aQSexrveHocrl4 Mox{Ho

rrpeAnox(urb An.fl sQ$errzBHoro yrrpaBneHus co6crBeHHocrbro? 2. Brr s pa6ore
LrcrroJrb3oBaJrLr MoAeJrb nporHo3a no <Apna>> Lr <L[[opo>>, <Kor<o-Kora>> u KaKI4e

TI OK A3 AT E JI I4 B KIIIOq Z ilLI B A]c'AJII,I3 C B O E f O I,I C C JI C.II O B ANUL?

ConcrcareJrb: crracu6o za nonpocu!
Orner Ha rrepBbrfi noupoc. Ha ocHoBaHr4z npoBeAeuuoro Bbrrrre aHalru3a

MoxHo BbrBecrLr cJreAyrcrque Kpr{repw 
^rrr 

OAO <Apnu:
1. @znancona,s eQQer<rranHocrb. Ans o6ecne.reHz-f, eS$er<rr.rnHoro

LrcrroJrb3oBaHvrfl aKTr4BoB neo6xo4zMo crpeMkrrbcfl r peura6eJrbHocrr4 aKTI4BoB Ha

ypoBHe He MeHee I0 %.
2. Onrurvrv3ar\Lrfl oneparlkToHHbrx 3arpar. KosQQzqr4eHr 3arpar I4 BbIroA Ha

3KOHOMI4I{CCKI4X I4HCTPYMCHTOB

TexHurrecr<oe o6cny)KkrBaHvre r{ MoAepHr43arlr4ro Aoir}KeH cocraBJrrrb He veuee 2.



3 . Vcrofir{urBocrb ri 3Hepro3QQer<rznnocrb. CHzxenue sHeprorrorpe6nenu.a
He MeHee rreM Ha 10 % 3a c.r€r MoAepHlr3ar\\rr4 vr nplrMeHeHuf, <<seneHbrxl)

rexuonorzft.
4. ZcuorugoBaHr4e npou3BoAcrBeHHbrx uorqnocrefi. I-{enr: yBerurrurb

3arpy3Ky rrpor43BoAcrBeHHbrx MonJHocreft He MeHee qeM Ao 90 % AJrr cHrrxreHurfr

ro cTo_sHHbrx 3 aTp aT Ha e 4vHvrrly np oAyKrl?rr{.

5, Ynpauenze pr4cKaMr4. Perynrpnoe rexHrrrrecKoe o6cnyNraBaHr4e v
co oTBeTcTByrcIue e cTpaxo B aHLre l.nfl Mr4Hr{M rr3 arJwu B 03 Mo xH brx n oTep b.

P e x o rw e n dy etw w e Kp umep u u e Q Q e xmu B H o z o y np a 6 n eH u.fl :
1. @nnanconas eQQerrzeHocrb: I-{erenax peHra6enbHocrb aKTVBoB: He

MeHee l0 %. XerarerbHo yBenr4rreHr4e ga cqdr ueJreBbrx uHnecrzqnfi,
2. Y npay.rreHr4e onepauvoHHbrMr4 3arparaMn : 3rcnryararlkr oHHbre pacxoAbr

AonxHbI 6rrm HIDKe 2 % or o6rqefi cror4Mocrr4 aKTHBoB 14 Aocrr{rarb
riosQQuqvrelaTa peHra6enbHocrr4 ne uenee 2.

3. YcrofirllrBocrb: I4neecruqurLr B sneproeQ@errunuocrb AoJrx{Hbr LrMerb

MaKcktMilJrrurrfi cpoK aMopru3arluz 5 ner.
4. I,IcnomsoBaHkre rpoLr3BoAcrBeHHbrx uoulHocrefi: Heo6xoAzvro

crpeMLITbc.f, K 3afpy3Ke nporr3BoAcrBeHHbx Morrlsocrefi na 90 Younu Bbrrrre, qro6u
Mr4HLr ML13 krp OB aTb frOCTO.rrHHbr e 3aTpaThr Ha eAr,rHzqy np oAyKrIZr4.

5. .{onrocpor{Hoe rrnaHr4poBaHr4e: ExeroAnbre pacxoAbr Ha MgAepHrr3arlr4ro

u rexHl{qecKoe o6cnyxrzBaHr4e Aonx{Hbr cocraBJrrrb 2-5 % or*6alaucoeofi
crot4Mocrv Malrr4H u slaHuil

flpone4€Huufi aHalrurg rroKa3brBaer, sro MoAepHr43arJvrfl, o[TtrMw3arlrs
npoqeccon z eQQeKTr4BHoe ynpaBneHLre 3arparaMr,r Moryr 3Har{zreJrbHo [oBbrckrrb
e$QercrunHocrb pa6orrr OAO <Apuu. ExeroAusrir aua:lu3 rrpaBJreHvrfl atrvBaMkr

/
HeooxoAr,rM AJrr AocTr4xeHufl nocTaBJreHHbrx rleJrer4 B AoJrfocpor{HoLr [epcneKTr4Be.
BHe4peuze 3Tr'rx cLrcreM rroMoxrer ynyqrur4Tb o6rqee ynpaBneHr4e

KoploparlrBHbrMr4 aKTr4BaMr4. OAuaro BaxHo yqnrbrBarr cneqn@LrKy KaxAoro Br4Aa

aKrzBoB. B Ka.recrBe rrpr{Mepa MoxHo yrroMrrryrb r,rMyrrlecrBo OAO <<Apna>>.

Kpoue roro, aranrvpyf, cr4creMbr yrrpaBJreuLrr K yHLrKanbHbrM xapaKTeplrcrr4KaM
Ka)KAOfO TL[ra aKTVBOB, KoMrraHr4rr MOryT OrrTrrMr43LrpOBaTb CBOrO CTpyKTypy
ynpaBJleHnfl, n MaKclrMr43LrpoBarb cror4Mocrb cBor4x aKTr{BoB. 3ro o6ecneqr4Baer
6oree e$Ser<rzenoe pacrpeAeneHr{e pecypcoB u ycr4nurBaer KoHKypeHrHbre

IIO3I4IILII4 KOMIIaHI{I,I Ha pbIHKe.

Oreer Ha BTopoft nonpoc. Ha ocuoBe pacqeroe 6rrr ocyulecrBneH rrporHo3
Ha peHTa6emnocrb, rrro rro3BoJrr4Jro paspa6orarb [paKTr,rqecKlre peKoMeHAarJr4vr

MexaHLI3MbI ynpaBneHLltr co6 crseHHo crbro npoMbrrxJreHHbrx xopnopaqrafi .

Cpannenrae rp€x KoMrraHLrfi rtor<asrrBaer .f,BHbre a3lrLr-uvfl. B pa3BHTprLr vx
penra6enbHocrl4: 3AO <Illopo> HMeer caMyro BbrcoKyro penra6enbHocrb vr

onepex{aer KaK OAO <<Apna>, raK v 3AO <Korca-Kola Eururer Boruepc) Ha

nporf,xeHlrr4 Bcero rrporHo3Horo repuoaa. 3AO <Koxa-Kora Bzrurer< Boruepc)
orcraer or 3AO <<Lllopo>>, Ho LrMeer conocraBLrrvryro Ar4HaMr4Ky pocra. 3AO <Apna>
I4Meer nazuenrnufi npr4pocr penra6elbHocrr{, qro roBopr4T o roM, rrro y
KoMIraHuI4 Moryr 6rrrr 6onee cepresusre npo6leuu c eQQeKrr4BHocrbro 3arpar r{nrl
no3LrIILrOHkrpoBaHr4 eM Ha pbrHKe.



llporuosu rloKa3blBaror, rlro Ia 3AO <TTIopo>, n 3AO <Kor<a-Kola Bzrurex
Eomnepc)) AeMoHcrpLrpyror noJroxr4TeJrbHyro Ar4HaMr4Ky penra6enbHocrLr, a OAO
<Apnu - yMepennrrfi pocr. Haz6onee czmnrrfi pocr peHra6erbHocrr4
na6nro4aercr y 3AO <<Lllopo>>, trro cBr4AereJrbcrByer o6 ycneuurofi 6zsHec-
crparerLlll LI cI4JIbHofi uosuqzr4 Ha pbrHr<e. OAO <<Apra>>, Bo3MoxHo, uorpe6yerct
npI,IHrITb Mepbl Anfl AaJlbHeftruero rroBbrrrreHr4r peHTa6erurocu4 14 coxpaHelrtvrs.
KoHKypeHrocuoco6Hocrlr rro orHorrreHr{ro K ApyrLrM KoMnaHr{f,M.

Ilpegce4areJrb, A.3.H.r npoQeccop Baeron B.lI.: Ctacu6o. Cnelyrorqrafi
Borrpoc lxyuanzesa Smlarapa EycypMaHKynoBHa A.3.H., AoueHr.

A.e.n., AorIeHT ,,{xyvralzena 3nrlaupa BycypvranKyJroBHa
l.floNanyficl4crcaxzre Kareropt4t4 <KopuoparJnr>> v rrro BKrroqaer B ce6s,
czcreMa KopnoparlzBHoro ynpaBJreHus,?Bce ilu npoMbrruJreHHbre ilpe1rrpzrflTkrfl
LIMeer Kop[oparIlBHoe ynpaBJreHul?Brusuue ayrcafi4epon B ynpaBneHr'rtr
co6crBeHHocrblo rlpoMbllxneHHbrx xopnopaqzfi? Cr<axure, noxzlnyilqa Br4.qbr

pI4cKoB 14 KaKoe yrpaBneHrrecKoe perxeHr4e npurHnv'aercx (4zQepczQrzxauLrr) B

yrlpaBneHvru pvcKalrkr rrpeArrpurrruirkrMeroruue KopnoparzBHoe yrtpayteunx?
ConcrcareJrb: cnacu6o sa nonpocu!
Oreer Ha nepnrtfi Borrpoc. Kopnopaqr4s 

- oro ropLrAr4rrecKoe Jrr4uo,

o6na4aroqee olpeAer€nnrrur{ npaBaMu v o6ssaHHocr-rrMr4, Koropoe 4eficrnyer or
I,IMeHI4 cBozx BnaAeJrbrlen (arquoHepoB t4rr4 yrrpe4rarenefi), Kopnop, aqr4r,r MoryT
6rrrr qacrHbIMI4 vrlrkr rryt6lraunrruu, a raK)Ke MoryT ilpLrHLr17.urb pa3[I4rIHbIe
opraHLrcarILIoHHbIe Qopurr, Hanpl4Mep, aKrllroHepHbre o6qecrna (AO), o6rqecrna c
orpaHr4qennofi orBercrBeHHocrbro (OOO), xonAlrHrr4 Lr Apyrure,

O c uo euut e Kam e? opuu K opnop at4uil :
l. lly6nzuHrre Kopnopaur4rr KoMrraHr4r4, aKurrr4 Koropbrx cno6o4uo

o6paqarorcfl Ha Qon4onrrx pbrHKax.

2. Hactusle Kopnopar\r4Lr 
- KoMrraHr4r4, aKrluz r$Topbrx He ropryrorcfl Ha

ny6lzuHrrx pbIHKax 14 HaxonflTc.rr B pyKax ofpaHkrrreHHoro -uucra aKrlr4oHepoB.
3. focy4apcrBeHHbre Kopropaur{r4 opraHu3ar\vrr4, HaxoAflrrruecfl. B

rocyAapcrnennofi co6crseHHocrr4.
4. Xor4znroBbre KoMnaHr{Lr Kopnoparlr4r4, Koropbre o6naAaror

KoHrponbHbrM naKeroM aKrlr4fi 4pyrrax rounannfi ,

5. Manrre 14 cpeAHr4e Kop[oparJzr4- KoMrraHr4r4, Koropbre rracro ofpaHr{qeHbr
B pa3Mepe 6usseca I4 aKTzBoB, peryJlr4pyrorcf, pas[LrrrHbrMlr HopMaMr.r 14 3aKoHaMLr.

C uc m eu a Kopnop amu 6H o eo ynpasreHun
Cucreua Kopiloparl4BHoro ynpaBneHr4.rr BKruoqaer B ce6x [poqeccbr,

MexaHI{3Mbr H crpyKTypbr, Koropbre o6ecne.rzBaror eQQexrHBHoe ynpaBneHvre vr

KOHTpOnb HaA Ae.[TeJIbHOCTbTO KOp[OparJWI4, a TaKXe 3aqZUarOT r.rHTepecbr ee

aKIII4oHepon, pa6orHI,IKoB, norpe6zreneft 14 Apyrwx 3ar4HTepecoBaHHbrx cropoH.
Oua uanpaBJreHa Ha Aocrr{xeHr4e 6atauca Me)KAy vHTepecaMrr aKrlr4oHepoB r,r

ApyfrrMr4 3ar4HTepecoBaHHbrMr,r cTopoHaMr4.

O cno nnrre 3 JreMeHTbr clr creMbr Kop[ oparr4BH of o yrrp aBn eHr4fl:

1. Coser ArpeKrop srrcuufi opraH yrrpaBJreHlrfl Koproparyuefi., roropufi
rIpI4HI4Maer SaXHefirXZe perIeHr4-[ Vr KOHTpOnr4pyer AefiCrnns feHep€LnbHofo

ALrpeKropa.



2. fenepalutrtfi Al4peKrop (CEO) HI4reJIbHbIfi oprau, xoroprrfi

OTBEIIACT 3A NOBCEAHCBHYIO ACqTEJIbHOCTb KOPIIOP AIILII4.

3. Ar<UraoHepbr - BnaAeJrbrlbr KoprroparJvrvr, KoTopble yqacrByror B npvHflTr4Lt

LI KOMLITeTbI IIO Ay[vITy 
-

fpyrrrrbl, Koropble Mofyr 6lrrr
coBeTa AupeKTopoB AJIf, BbIIIOJIHeHLI-fl Cneqnuwr3upoBaHHblx

KoHTpoJIb sa QunaHcoeofi orqeTHocrblo n co6ruoAeHuept

Bax{Hbrx pelxeHl4fi Ha o6luux co6paHkI-f,x.

4. Kouurerrt
co3AaHbI B paMKaX

3aAatl, TaKI4X KaK

3AKOHO,IIATEJIbCTBA.

5. BnyrpeHHrrfi KoHrponb 14 ayl.r1-J - 
npoqeccbl, npeAHtBHaqeHHbIe AJIfl

o6 ecueqeHlrfl TorrHo crr4 Q znan conofi or.I eru o crl{ I{ co orB er crBr4s. Kop nop arIlBHo fi

Ae.rrTeJIbHocTI4 3aKoHoAaTeJIbHbIM I4 HopMaTuBHbIM rpe6onauuru.
6. Ilotrarzxa ro yilpaBneHrto pr4cKaMI4 MeroAbI vr arparerukr,

HarrpaBJreHHbre Ha Bbr.rrBJreHr4e, orIeHKy kr MkTHVMLBaUI4IO pLICKOB Anq Kopnopa\vu.

KopnopaurBHoe ynpaBneHr4e o6ecneqlreaer c6atascupoBaHHocrb

r.lHTepecoB Bcex cTopoH, HanpaBJreHHocTb Ha Aonl'ocpoqHoe pa3BI4TI4e KOMIIaHLII'I,

ynyqrueHr{e ee Qznanconbrx rroKa3arerefi, a raKxe Ha co6nrcAeHl4e npo3paqHocrl4

I,I 3TurlHocru 6usneca.
Orner Ha BTopofi nonpoc. He sce [poMbIIuneHHbIe rlpeAnpl4trl4-fi I4MeIor

clrcreMy KoploparrrBHoro ynpaBJreHlrf,. Kpynulte KoMTIaHLIU n aKUuoHepHbIe

o6qecrsa o6rr.rHo HMeror QopuanrcoBaHrryrc crpyKTypy, B To BpeMfl KaK MUIbIe I{

cpeAHLre npe1rrpvflTr4fl, a raKxe ceuefinue 6uauecrr, qacro lnpannrrcrcr
BJraAeJrbII aun 6 eg .Ierrofi crpyKTypbl KoprlopaTl4BHoro ynp aBJIeH?I-u.

1. Trau npe4nplrflTufl:
- Eo6urze Koproparlr{r4 Lr aKrlraoHepHble o6uecrsa (AO): O6rrqHo LIMercr

rroJrHorleHHyro cr4cTeMy KopnopaTr,rBHofo ynpaBJIeHI,If, C qeTKI,IM paonpeAeneHl4eM

o6sgaHHocrefi uexAy coBeroM AupeKTopoB, aKIII4oHepaMr4 v I4OITOJIHI4TOIIbHbIM

opraHoM (renepanrHbrM Arrpexropovr). 3rrz npe4tpvflT4fl. r{acro rloAnexar crpor}IM

rpe6 onaul4f M 3 aKoHoAaTeJIbcTBa IIo KopIIopaTI4BHoMy yrlp aBneHLIIo.

- Marrre r4 cpeAHr4e npeArpr4flTnfl. (MCII): Ha rraalrtx 14 cpeAHVX npeAnpvrflrvrx

KopnoparuBHoe ylpaBneHne Moxer 6r,Irr MeHee $opnranz3oBaHHblM. Tarze

IrpeAnpI{tTI4f rlacTo I4MeIOT OAHO|O BJIaAeJIbIIAVIIkI HeCKOJIbKO COoCTBeHHLIKOB, 1ITO

MolKer rIpI4BecrI4 K oTcyrcTBI,Irc cTporo oupe4el€nnofi crpyKrypbl

KoproparrlBHofo yrIpaBJIeHLIt.

2. <Dopvra co6creellHocrl{ :

- gacrnrre KoMrraHuu: B qacrHbrx KoMrraHuf,x, oco6enHo MaJIIIX, Koploparl'IBHoe

yrrpaBJreHr4e MoN(er 6rrrr MeHee pa3BI4TIIMLI, ilocKonbKy perueHl4e qacro

rrpkrHr{Marorcfl BnaAeJrbUaMLr, u He BcerAa cyqecrByer HegaBi/rcvrlrrft coBer

Ar,rpeKropoB.
- focy4apcrBeHHbre v MyHr4rlr4naJrbHbre npeArlpktflrl4{: Lns rocyAapcrBeHHblx

rtpeyrtpurrl:uir cr4creMa Kopnoparr4BHoro ynpaBleHl4q raKlre Mo)Ker 6urr
orpaHLrrreHHofi v opr4eHTlrposaHHofi 6olrure Ha KoHTponb co cropoHbl

focyAapcrBa, qeM Ha He3aBl4Ctttuufi coBer AHpeKTOpOB.

3. Creuesb pa3BLrrprt KoMnaHHI4:

- PaeeunarcrU?rec-f, KoMrraHr4n: B uercoropblx pa3BuBaronlnxct v crapranax raKxe

Mox{er ne 6rrrr .rdmofi crpyKrypbr Kopnoparl,IBHoro yrIpaBJIeHvtL TaK KaK oHI4



MOryT obrTb opr4eHTr4poBaHbr

peurklsar\uu cBor4x rlenefi,
ynpaBJreHr4r.

Ha o[epaTr,rBHbre 3a4al{v u cTpeMqTc-f,
qTo Moxer He rpe6oBarb cnox{Hofi

Orner Ha rperrrfi noupoc.
Brnusuue ayrcafi4epon (rzq urtr opraHr43apfr, He rBrsrorrlr4xct

BnaAeJrbIIaMu Lrlrkr corpyAHzKaMr,r Kopnoparluu) y ylpaBJreHzu co6crBeHHocrbro
npoMbIIxneHHbIX Koploparlzfi uoxer 6rtrr 3HaqkrreJrbHbrM, oco6euHo B KoHTeKcre
KoprloparlIBHoro ynpaBneHLrfl. 14 npLrHrTkrfl KJrrorreBbrx perxeHr.rfi. Bor HecKoJrbKo

ACNEKTOB 3TOf O BTILIflHLIfl:

1. ZnrecrzqlroHHbre ayrcafigepu: Znnecropbr, He .f,Brqrotr1zecf, qacrbro

BHyrpeHHefo Kpyfa Kopropar\r4kr, Moryr BrLT.f,Tb Ha perxeHr4f, r{epe3 rroKyrrKy r4

npoAax{y aru1uit, roJrocoBaHLre Ha co6pauutx aKrILroHepoB u npeAJroxeHr4e
zsNleHeHufi B ynpaBJleHqecrofi crp :erprkr, .rro6rr yBerr4qLrrb npz6unr kr

CTOIIMOCTb AKULIKI.

2. KoncyJlbraHTbr 14 3Kcrreprlr: llpuereqeHne BHerrrHr4x KoHcynbraHToB 14

9KCIIepTOB IO3BOJI.IeT KOpnOpaUr4{M [Onyr{r4Tb He3aBr,rCZMbre COBeTbr fro BonpocaM
yrlpaBJleHufl aKTuBaMLr u orrrr4Mz3aur4kr crpyKTypbr co6crneuHocrr4. 3ro uoxer
rIoBJILIlrb Ha yflyr{ueHr{e $unanconbrx n oneparlr4oHHbrx noxasarerefi .

3 . Perynnpyrcull4e opraHbr : Ayrcafi 4epbr Moryr BKJrrorrarb rocyAapcrBeHHbre
I4 OTpaCJIeBbIe peryIqTopbr, KOTOpbre ycTaHaBJrr{BaroT npaBr4na An{.syrrpaBJreHrr_rr
aKTI{BaMI4 z o6ecuer{I4Baror co6ffo4euLre 3aKoHHocrr4 vr craHlaproB B }upannenuz
co6crseHHocrbro.

4. KonxypeHTbl: Bserunze KoHKypeHTbr Moryr KocBeHHo rroBJrr4.f,Tb Ha

crparerl,Irc ynpaBneHI4t co6crBeHHocrbro KopnoparlrlLr, 3acraBrrflfl, e€
orITHMLt3LIpoBarb aKTI-IBII, qro6rr coxpaHrrb KoHKypeHTocrroco6uocrr Ha pbrHKe.

Tarzu o6pa:ovt, ayrcafi4eprr r4rparor BaxHyro poJrb B crparerlrqecKoM
yrIpaBneHI{I4 Lr trpr4HflTuLr peueuzfi, rrro MoN(er KaK rroJroxurreJrbHo, TaK 14

orpI4llareJrbHo rloBJlrr-arb Ha Kopnoparlr4ro B Aonrocpoqnofi nepcneKrr4Be.
Orner Ha qerBeprsrfi Botpoc.
B ynpaBJleHtrrr pr4cnalr'lr npegnpuxruil c Koproparr4BHbrM y[paBJreHr4eM

BbrAenfl roTctr cneAyrouv e Bvr4br prrcKoB :

1. OunancoBble pI4cKI4: xore6anu.rr BulJrrorHbrx KypcoB r4 npoqeHTHbrx craBoK.
P eurenn e : Ar{B ep c 14 Q zxaqz-a aKrkr Bo B, xeAXVp oB aHr'r e.

2. OnepaquoHHhre plrcKkr: npo6neMbr c BHyrpeHHrzMrr npoqeccaMr{.
Peruenue : orrrLrMr4 3arJufl 14 pa3AeJrenue 6usHec-lpoqeccoB.

3. Prrno.rHrre pI4cKIz: Lr3MeHerrLTfl Ha pbrHKe Lr KoHKypeHTHoe AaBJreHLre.
Peruenze : p;ztBep cuSraxaqz-a rp oAyKroB, pacrrrup eHr{ e p brHKo B.

r< 6ucrpoft
crpyKrypbr

crparerLrr, p.uBep cvQuraqz.a nalpaueuufi .

5. llpanonrre pvcKtr: r43MeHeHr4t B 3aKoHonareJrbcrBe. Perueuue:

4. CrparcrI4qecKkre pr4cKr4: ueaepnufi nu6op crparerr4r4. Peruesue: ru6xas

uapruepcrBa c Mr4HkrMlr3a\vefi npaBoBbrx pLrcKoB, npanonofi ay4ltrr.
6. 3r<onorzqecKl{e pr4cKr4: npvpoAHbre xaracrpo$rr, o6ulecrseHHbre

olKLrnaHufl.

Perueuze: BHeApeHIre oKoJrorr{qecKr4 r{r4crbrx rexnolorzfi, [porpaMMbr
CSR.



7. Texnolorr{qecKr4e pr,TcKr4: ycrapeBaHLIe rexnonorzft. Peurenne:

4znepczs krKarJLrfl TexHoJrorLrqecKr4x pe euuit, 14 HBecrrrrlura e HZOKP.

ycrofiuznocrb LI IIoBhIcLITb ru6rocrr KoMrIaHI,It4.

Ilpe4ceaareJrb, A.3.H.r npoQeccop Baeron E.[I.:
Cnelyroutlrfi noupoc rrofi Bonpoc,

qacTHbrx aKrILIoHepoB, To

paccMaTpvrButbcfl. KaK HacTHafl.

A.3.H., npoQeccop Baeros E.LI.: Kax onpeAentercfl Sopvra co6creeHHocrz

B rocyAapcrseHHofi Kopiloparlvrv) eerrvt 90%o arcUzfi uaxo4flTcr B pyKax rIacrHbIX

aKrILroHepoB) vr KaK 3To BJrlrf,er Ha MexaHLr3MbI'ynpaBJleHuq? KaKofi uexauzgvt
yrrpaBJreHur co6crseHHocrbro Mo)KHo peKoMeHAoBarb Ha rlpl{Mepe <Apnu?

ConcnareJrb: cnacu6o sa nonpocrr!
Orner Ha rrepBbrfi nonpoc.
Ecnz 90% arqzfi rocyAapcrseHHoft Koproparlr4r{ HaxoA{rct B pyKax

Coucrcarenr:
Oreer Ha

[z$QepeHr\LrarJr4fl. (4znepczQzxaqr,rr) rroMoraer eHLr3r4rb pLrcKLr, ynyquurb

Sopvra co6crseHHocrLl KopropaIII{I,I 6yaer
c SJreMeHTaMI4 fOCyAapCTBeHHOfO y:cracrvrfl,. B

AaHHOM Cryr{ae, HecMoTpfl Ha ro, rrro Qopuanuro Kopnopauzs .qBJl.gerc.q

rocyAapcreenuofi, peulrrbHoe yrpaBneHvre 14 rpr4HflTkre KJIrorIeBbIX perlreHLlit 6ylyt
3aBUCerb or r4HTepecoB lIacrHbIX aKIII4oHepoB.

B pesynrrare raKa.f, Kop[oparlwx 6y Aet ABr4rarbcq B cropony 6onee qacrHoro

yrrpaBJreHr{f,, Aaxe ecJrkr B uefi coxpaHqrorcf, 3JIeMeHTbI rocyAgpcrBeHHoro
KOHTPONf,, TITO MO}KET [OB[I4-f,Tb HA [PI4H-'ITI4E CTPATE|I4IICCKTIX PCIIICHIIH LT

p a3 Br4Tr{e KOMIIaHLII4.

cuacu6o sa noupocu!
BTOpOU Borrpoc. Pesynrrar: yJryrrileHze Qunauconoro

noJroxeHr4lr KoMrraHnH, yBenl4rreHze rrpu6wtm, ttpllpocr KarIkITaJIa, cHI4xeHkIe

AoJrroBofi Halpy3Kr,r. Yny.uleHne Qznanconoro IroJIoxeHI4t KoMnaHVLl OAO
<Apnu.

- onr4caHr4e: DTo KoHeqnrrrZ pe3ynbrar, K KoropoMy crpeMl4Tcr KoMrIaHI4fl,

r4HTerprzpyf, Bce BbrrxelepequcJreHHbre noAxoAbr v MexaHI43MbI. Pesylrrar
flpo;rBnflercr B yryrrrrreHuu SuuaHcoBbrx rroKa3arer-eit, taxwx KaK yBenI,IqeHVe

upu6rrnz, rrpkrpocr Karrvrrana w yBenur{eHze o6ruefi prtuovuofi crol'IMocrl4
KOMIIAHI4I4.

3adauu: yBenr4rrrlTr nprz6ulb'. 3a cqer onrvun3ar\krLr npoqeccoB, cHI4)KeHI'It

r43AepxeK v y Benvl{eHvrfl. npoAax.
- yBenuqrlTb Karrkrr€ul: 3a crrer npr4BneqeHl4fl uunectutluit u ylyrllxeHlrf

Sunauconoro nonox{eHl4t.
- yKperrLtTb pbrHorrHbre rro3lrrlzlr: co3AaBaTb KoHKypeHrocloco6nrre

rrpoAyKTbr, BbrxoArlTb Ha HoBbre pbrHKkt I4 coxpaHtTb JIkIAepcTBo.

[auuax cxeMa rrpeAcraBJrqer co6ofi B3auMocBr3aHHyIo MoAeJIb, B Koropofi
xaxArrfi 6nor r4 rroAXoA noAAepx?rBaror Apyrue z cnoco6crByror AocrI4x(eHLTro

o6uero pe3ynbrara ro ylyqrreHrzrro Qzuanconoro rIoJIo)KeHIrt OAO <<Apnu. Bce

noAxoAbr AonoJrH.rrroT Apyf Apyfa Lr r4rparoT BaxHyro ponb B TIOBbIIIIeHI4I4

e $ Q enrunHocrrr 6usHeca.
B r<aqecrBe ocHoBHoro Hayr{Horo pe3ynbrara B Alrccepralll,IkI npeAcraBJIeH

paspa6oranuufi anropr{rM pa:pa6orr<rz h peanu3ar\vrr crparerl4l,I y[paBneHI4t



HeABI4xI{MocrbIo B rlpoMblrrrJreHHbrx Koploparlr4flx. Sror trpoqecc o6o6rqaer
pa3nLIqHble rlpeAJlox{elrtvrfl.- o6re4zn-aer rleHTp€urbHbre oranbr crparerLrqecKoro
yrIpaBJIeHLrfl HeIBr4)KI{Mocrbro Lr HanpaBJreH Ha rroBbrrrreHr{e eSQerrznHocrr{ scefi
rrpoMbrrxirenHofi KoMrraHr4z.

Koppenxquonnrtfi v perpecczoHnufi aH€LJrLr3br Aaror rleHHbre cBeAeHr,rf,,
Koropbre cJlyxar ocnosofi rnfl BHeApeHrls MexaHZ3MoB yrrpaBJreHr4t
co6crseHHocrbrc B OAO <Apna>. K Bax(HbrM MexaHZ3MaM orHocrrcfl
cTpaTeD4qecKLIe I4HBeCTHUrIr4, pOCT AOXOAOB Sa Cqer VCnOJrb3OBaHr4fl r4MyqeCTBa r4

cn.a'uv ero B apeHAy, a raruKe oQQexrunHoe y[paBJreHr,re pr4cKaMr'r H crparefr4r4
TexHllqecKoro o6cnyxzBaHlzfl. Ycroi[avrsas [paKTr4Ka, upoQunaKTr4rrecKoe
o6cnyxznaHr4e I4 l4HBecrur\vwr B AonrocporrHyro crokrMocrr zgauuit r4 coopyxonuit
I{MeIor peruarcrqee 3HaqeHLIe 4rrfl MaKcLrMr43arJr4u AoxoAHocrlr H prruouHofi
croLlMocrrl HeABIDKI4MocTTI z o6ecnerreHrlr AonrocporrHoro yclexa KoMrraHI4r.r.

.{unepczQr4nar\vl lpoAyKTon(Cos4aHlre HoBbrx BuAoB Harrr.rrKoB Anr oxBara 6olee
trrzpor<ofi ayguropuu).

Ilpe4ce4areJrb, A.3.H.r upoQeccop
rrpeAnoxenur.?

Eaeroe B.I{.: Karcue 6ytyt

IlpeqcegareJlb, A.o.H.r npoQeccop Baeron B.lI.: SxcueprHa.rr KoM?rc cLrfl Azura
IroJIox{kITeJIbHoe 3aKJrroqeHze. B coorBercrBr4r4 c rryHKToM 56 lloloxesus o
AI4ccepraIII4oHHoM coBere npomy BHecrr4 rrpeAnoxeHr4fl o Ha3Harreryv ne4yrqefi
op raH 14 3 aII uu u o SnIII4 €uIbHbIX onrr o H e HTo B tr o A 14 c cep r arJvrr4 Op os an z e eo fi B as rapu
Mypca6eKoBHbr.

Kro sa ro .Iro6rt Ha3Har{I4Tb:

Be4yrqefi opraHrr3arluefi: rca$e4pa <<3ronouuru Lr MCHE,IIX(MEHTD)

Krrprrrscr<ofiArca4enauz rocyAapcrBeHHoro yilpaBrrenr4fl npvr llpesz4enre
Pecny6nuKl'I I{M. X.A6apaxMaHoBa, aApec: 720040, r.Euruxer, yl.llanQulona,
237.

OQuqnaJrbHbrx o[rroHeHToB :

Cu4urcosa Earurr6ena Ka4upanueBnqa - AoKTopa 3KoHoMLrrrecKr4x HayK,
upoQeccopa, Hayuno-uccJle.{oBareJrbcKoro yHr4Bepcr,rrera "Krrpruscr<Hfi
gKoHoMkrrrecrufi yHr4Bep curer r{M. M. Prrcr<yr6 exosa

KaAup yyJly A.nvrar6erca - Kat1r44.ara 3KoHoMzrrecKr4x HayK, rorreHTa
Qarynrrera rocynapcrBeHHoro v MyHr4qr4rraJrbHoro yilpaBneHzrfl, KHy r{M.
xt.BanacarbrHa.

(Peurenrze lprrHl4Maercf, npocrrru 6orurLrHcrBoM fonocoB kr3 irr,rcra tureHoB
s Kc rr eprHo fi noru z c clrr4 npvcyr crByro rq Lrx Ha s ac e4 aH zz) .



IlocraHoBrrJrrI:

- llpzuxrr nnQoprvraqvrc qJreHoB 3KcrreprHofi roruuccvvrK cBeAeHuIo;

- flpznxrb 3aKnroqeHlre no SrcueprLI3e AnccepraukIoHHofi pa6orrt;

-PercorueuAoBarb ,{zccepraqr4oHHoMy coBery o Ha3lna,ueHr4vr ne4yrqeft
opraHu3arlrrrl: AlcaAevruu rocyAapcrBeHHoro yrrpaBJreHl,It npu llpesIa4eHre
Krrpruscrofi Pecny 6nuxu uu. X. A6p axrr,raHoBa;

-Per<oues.rloBarb B KarrecrBe orrrroHeHToB: CsrArrrcoea Earcur6ena
Ka4srpanrreBurra - AoKTopa 3KoHoMr4rrecKl4x HayK, npoSeccopa, Hayuuo-
[ccneAoBareJrbcKoro yHr4Bepckrrera <Krrpruscrcufi 3KoHoMl{tlecr<nfr yHl4Bepcurer
nrvr. M.Puclcyn6er<ona>, Ka4brp yyJry AnruasbeKa - KaHAvr4ara 3KoHoMI4qecKI4x

HayK, AorleHra Qar<ynrrera rocyAapcrBeHHoro r4 MyHr4rlrznaJrbHoro yrtpaBreHl4-tr,

KHY zvr. X.BanacarbrHa.

-PercoueHAoBarb ,{uccepraqr4oHHoMy Conery ALIccepraIIrIoHHyIo pa6ory
Opoaanzenofi Baszprr Mypca6eKoBHbr Ha reMy: <<MexanvsMbl ynpaBneHllt
co6creeHHocrbro rrpoMbrrrrJreHHbrx ropuopaqzfi> no rrruQpy cneqllaJlbHocrz
0 8 . 0 0. 0 6 - HarILroH aITbHafl. kI p errl oH aJrbnafl sKo HoMI4 Ka K 3 alrrllre.

Hagna.{zrb AeHb 3arur4rbr 23 anpetx2025 roAa

VqeHufi ceKperapb OneHona A.O.


